December 16, 2024
Board of Works

Present:
Mike Hartman, Mayor
Gale Ryan, Board of Works
Bob Haywood, Board of Works
Angela Eck, Clerk-Treasurer
Mark Cline, Street Superintendent
Ron Mausteller, Fire Chief
Braxton Minkey, IT Specialist
Andrew Provines, City Planner
Donald Stuckey, City Attorney
Matt Traster, Police Chief

Absent:
None

Mayor Hartman opened the regular session of the Board of Works at 6:30 pm at 215 South
Broadway.

The minutes from the December 2™ meeting were presented. Mr. Haywood made a motion to
approve the minutes and Mr. Ryan seconded the motion. The motion passed with all in favor.

Mayor Hartman asked for comments or questions from audience pertaining to the agenda items.
None

Payments and Vouchers

Pay Period 11/18 to 12/1 in the amount of $43,824.28

Vouchers for the period 11/28 to 12/16 in the amount of $576,976.16

Mr. Haywood made a motion to approve the claims and vouchers as presented and Mr. Ryan
seconded the motion. The motion passed with all in favor.

Utility Billing Adjustment Requests:

2024-47,110 E Main. Leak in line outside. Credit Wastewater $175.80

2024-48, 427 Westward Drive. Water heater malfunction. Credit Wastewater $48.61

Mr. Haywood made a motion to approve the adjustments and Mr. Ryan seconded the motion. The

motion passed with all in favor.

Mayor Hartman introduced Braxton Minkey as the new IT Specialist. He started just one week
ago.
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Planning
City Planner Andrew Provines reported that he is still working with the permitting software

developer on pricing. He is trying to get them to drop their price some more.

Information Technology

IT Specialist Braxton Minkey presented information on TownWeb'’s pricing. The total for one year,
including setup fees is $3,920. There was discussion. Mr. Ryan made a motion to approve
moving to TownWeb for the City's website at a cost not to exceed $3,920 and Mr. Haywood
seconded the motion. The motion passed with all in favor.

Water Department

Mayor Hartman reported that the Water Department repaired another water main on Saturday
night. Surf has also hit multiple iines over the past several weeks. The Water Department has run
into several water valves that are broken when they have gone out to make repairs. They are
going to start using the Valve Exerciser and getting the ones that are inoperable repaired.

Clerk-Treasurer
Clerk-Treasurer Eck requested permission to make the following bond payments:

2019 Water Refi $55,195.24 last payment 12/31/2026
2011 TB Lease Bond $57,000 last payment 12/31/2030
2013 Water Bond $84,596.25 last payment 12/31/2033
2022 SW Bond $120,459.38 last payment 12/31/2042

Mr. Haywood made a motion to approve the payments and Mr. Ryan seconded the motion. The
motion passed with all in favor.

Clerk-Treasurer Eck asked Mayor Hartman if he had decided upon how to use the remaining
ARPA funds. He stated that it will be used by the Water Department to replace multiple water
valves. They are looking at “Inserta” valves that run around $7,000 each and are working on
finalizing pricing right now.

Mr. Haywood made a motion to adjourn at 6:50 pm and Mr. Ryan seconded the motion. The
motion passed with all in fagvor.
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