2027 Revenue Neutral Rate          and Budget Hearing
									BUHLER CITY COUNCIL
									AUGUST 25, 2026

CALL TO ORDER
Mayor Ryan Wray called the Revenue Neutral Rate Hearing and Budget Hearing of the City Council for the City of Buhler to order at 7:01 pm in the City Building on Tuesday, August 25, 2026. Councilmembers present: Mike Knopp, Candace Davidson, Charles Taylor, Ryan Brady. Absent: Andrew Epp.

2027 CITY OF BUHLER REVENUE NEUTRAL RATE
Mayor Wray opened the 2027 City of Buhler Revenue Neutral Rate (RNR) Public Hearing. The purpose of this hearing is to explain the reasoning for needing to exceed the RNR. He understands there has been talk about sales tax is down and IdeaTek does not pay sales tax. This was legislations doing not IdeaTek. Are they a reason our sales tax has gone down? Part of the problem, yes but not solely. Another reason behind needing to exceed is we are trying to look to the future by creating a Capital Improvement Plan (CIP), but also just needing to keep up on day-to-day operations. Mayor Wray opens up for comments. He asks that if something has been stated please do not repeat just state you agree and if you have more to add you can. Each person will be limited to three minutes.
JC Keith-He observes sales tax as a whole IdeaTek isn’t the only drop. When we lost Adrian A-Z we took a loss. We’ve had many businesses come and go. The Grocery Store is at an all-time high. It has taken a long to get to where we are and you can’t expect to fix it in one year.
Chris Ledbetter- Chris agrees with JC, with all taxes going up also can’t we meet in the middle? Do a little now and more again next year? This impacts everybody.
Pam Babcock-Pam agrees also. Everyone is hitting us. Those of us on fixed incomes, it is going to make it harder. She stated her property taxes have doubled since moving here.
Gary Witt-Gary just stated he came to listen to what everyone had to say. But he agrees.
Carrie Sutton-Carrie agrees with being taxed too much. Carrie asked what projects are vital to keep us going? City replied with streets being the main one but also just needing to keep up with the day-to-day operations.
Rosemarie Mills-Rosemarie agrees with group.
Monte Cross-Monte wanted to state that the school district is not raising the mill. It went up based off of evaluations. Councilmember Taylor clarifies they are staying RNR, while evaluations may go up, they are staying RNR.
Lynetter Krieger-Zook- Lynette asks the ac replacement cost is having to come out of what account? City replied with it will have to come out of our capital equipment/savings fund.
Linda Witt- Linda stated they have lived here for 47 years, when they purchased their house, it was $39,000 and now it is valued at $140,000. What they could afford then they can’t afford now. She stated they are on a fixed income and this is going to be hard for them. Can’t there be cuts somewhere else? How many employees do you have
Doug Winkler-Doug asks if this is going to be a one-time thing or will it keep going? City replied this is not a one-time tax. City cannot guarantee this won’t need to happen again. The city would like to at least say RNR moving forward.
Valerie Casanova-Valerie asks if there were other options? City replied stating this is a guaranteed way, if we try to raise sales tax that would have to go to a vote and we can’t guarantee that it would pass and even generate enough funds to keep operating. Mayor Wray states what we need to do to help the sales tax is bring in more businesses to help and possibly bring in 30-60 more homes, he has met with investors, unfortunately we just don’t have the land.
Doug Chapman-Doug asks if they would have built the new store like we were told would we have gotten taxes off of it? He stated his property taxes are already high and they fixed the road and it is already as bad as it was. JC stated the store did not get built because of problems getting utilities to the property.
Bill Cooke-Bill just wanted to state that this is a pretty big jump and asks that the city not let this happen again so the taxpayers don’t get hit as hard again. Councilmember Taylor stated that the reason why we haven’t done it in the past was previous auditor sometimes didn’t get the budget in until the day or meeting or just the Council being educated enough. He wanted to thank and give kudos to Sara Howard for finding a new company and he thanked the Loyd Group for their time and effort for getting the audit and budget done in plenty of time for discussions.
Dave Golden-Dave asked if this is the group that has kept the taxes low and if so, he wanted to thank them, but agrees with everyone else.
Charles Burt-Charles asks how the budget get generated? It was explained by John Regier from Loyd Group, the budget is based off of 3 years of budget numbers. Previous year’s numbers current years and projected next years. Charles then asked with the new well being put in will that effect our water rates? Sara Howard stated that was already covered in the last rate increase.
Brad Voth-Brad agrees it’s a lot. He believes if others come to more meeting they would understand more of the need for this.
Ray Casanova-Ray disagrees on the math on sales tax. He believes it does solve the problem. Councilmember Davidson states we can’t bank on sales tax, it has to go to a vote. We have to rely on everyone to vote yes to increase, there is no guarantee. This is something we have to do to cover cost, it does affect us all. She also apologizes and said yes, she is part of the reason we are here and no she doesn’t want to pay higher taxes but it is a need now. Ray stated he is glad the mill levy has stayed low and still believes sales tax is the better option. 
Todd Arheart- Todd asks if we have thought of a hybrid option. Mayor Wray stated no we have not but that is a good idea and something to consider in the future.
Councilmember Taylor asks John about the swimming pool fee on our bill. It is $4. Is that in the non-budgeted section? If we dissolve that does that need to happen tonight? John confirms it is non budgeted and the money left in fund doesn’t need to be allocated tonight. Councilmember Taylor says when he thinks of the 10 mills increase in his direction of that, he sees the $4 dropping off the bill if we do the 10 mills. Sara Howard stated that the money has been earmarked for the pool, to repay painting and then anything further to help maintain. Councilmember Davidson feels if we take the $4 off but also have the CIP in place to help us get ahead of any future maintenance needed. Councilmember Brady echoes his thought and feeling and feels 10 mill is a lot, he does think we could tighten up and make less than 10 work. Brady wanted to say 5 but if we take the $4 off maybe a 7.5 increase. Councilmember Knopp agrees with Brady, we could maybe make cuts in administrative funds. Councilmember Davidson is sticking to her original thoughts of the 10 mills with the $4 coming off bill. Councilmember Taylor states sales tax is a step of faith we don’t know what we will be getting. Sara Howard states she feels strongly and agrees she doesn’t want to pay it either but from the business side this is a need.
With no further comments, A motion was made by Councilmember Davidson, seconded by Councilmember Taylor to adopt Resolution 2026-14 to levy a property tax rate exceeding the revenue Neutral Rate. (Davidson read resolution aloud). Further discussions were had. Davidson stated her reasoning is we do the 10 and take the $4 pool fee away. Councilmember Brady would like to see more like a 7. Mayor Wray asks, is that going to be enough financially? Councilmember Taylor doesn’t believe it would be.
 Mayor Wray calls a roll call vote:
· Councilmember Knopp: Yes
· Councilmember Davidson: Yes
· Councilmember Taylor: Yes
· Councilmember Brady: No
Motion Passes 3 yeas, 1 nay—Carried.
Mayor Wray concludes the hearing on the Revenue Neutral Rate.

2027 CITY OF BUHLER BUDGET HEARING

Mayor Wray opened the 2027 Budget Hearing. The purpose is to listen and respond to taxpayers’ objections concerning the proposed budget.
Lynette Krieger-Zook- Lynette appreciates and thanks everyone involved in the budget summary meeting. It was very informative.
Charles Burt-Charles asks if we gain interest on our money. Sara stated we do have money in a CD and our money in the accounts do gain interest.
Councilmember Brady asks what the difference between the 5 mills and 10 mills. The only difference is the cash carryover. Councilmember Taylor states in regards to removing the $4 fee, when would that begin and where does the money go. It was stated the budget goes into effect in January. A motion was made by Councilmember Taylor, seconded by Councilmember Knopp to approve the removal of the swimming pool fee effective December 19, 2026.  Voice Vote 4 yeas, 0 nay—Carried.

MAYOR AND COUNCILMEMBER COMMENTS
A motion was made by Councilmember Davidson, seconded by Councilmember Taylor to adopt the City of Buhler 2027 Budget as presented. Voice Vote 4 yeas, 0 nays—Carried.

A motion was made by Councilmember Brady, seconded by Councilmember Davidson to adjourn. Voice vote 4 yea, 0 nay. Carried. 
Adjourned at 8:55 pm.

							Respectfully Submitted,
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