	MINUTES
	BUHLER CITY COUNCIL
	July 28, 2026


CALL TO ORDER

Mayor Ryan Wray called the regular session of the City Council for the City of Buhler to order at 7:00 pm at the Buhler City Offices on Tuesday, July 28, 2026. Councilmembers present: Councilmember Candace Davidson, Chuck Taylor, Ryan Brady, and Councilmember Mike Knopp. Councilmembers absent: Councilmember Andrew Epp.

PLANNED PRESENTION

Buhler Frolic-Mike Knopp presented briefly about Buhler Frolic. It will take place September 26th, parade will be at 10. Scarecrows on Parade and they will be bringing back the scarecrow contest again. They will have a band Saturday night again and a beverage garden pending permit approval. He was asked if there were any issues last year with the beverage garden, there wasn’t and it went over great. There were discussions on sponsoring the event, however no decisions were made and was tabled until next meeting when Monte Cross will be able to present more and request the sponsorship.

CONSENT MOTION

Councilmember Brady would like to pull the Approval of Minutes out of the Consent Agenda for discussions.

Council reviewed the Appropriations Ordinance #1184, Budget, Income and Water Reports, and Wage Resolution 2026-13 PS -PT. A motion was made by Councilmember Davidson, seconded by Councilmember Taylor to approve the Appropriations Ordinance #1184, Budget, Income and Water Reports, and Wage Resolution 2026-13 PS-PT. Voice vote 3 yeas, 1 nay – Carried

Councilmember Brady discussed an email he had sent to Deputy City Clerk Sarah Glass expressing he would like the June 30, 2026 meeting minutes amended. He asked that during the discussion of the Wage Resolution-2026-12 PS-FT, PT they be relayed more accurately on how he had expressed his concerns on how the process of hiring and setting wages is being handled. Councilmember Brady read his email that was sent aloud. A motion was made by Councilmember Brady, seconded by Councilmember Taylor at the July 28, 2026 regular session council meeting to amend the June 30, 2026 Minutes in the section Wage Resolution-2026-12 PS-FT, PT. Voice Vote 4 yeas, 0 nays. —Carried
Amended as follows: Councilmember Brady would like to add: Hiring and agreeing on wages with people prior to Council discussion and approval undermines statutory checks and balances by stripping the council of its legislative oversight role. This process attempts to, and has historically been successful in, forcing a rubber stamp vote. When approving wages outside of a formal, council reviewed/approved resolution prevents the governing body from vetting how these new expenditures impact the long-term budget, department allocations, and taxpayer dollars.  ​The city council is the ultimate custodian of public funds and this process doesn’t allow us the chance to perform our fiduciary duties. This practice exposes the city to legal and financial risk if the council doesn't approve the wage resolutions after the mayor has already entered into a contract or agreement. While discussion may have been had between Mayor and City Clerk, that is not how the process is supposed to go and is unacceptable practice bypassing legislative process. I will not continue to support this practice and will vote no on all wage resolutions brought in this manner. 

City Clerk Sara Howard asked the City Council for clarification on how the hiring process should proceed moving forward and what role the Council should have in hiring decisions and setting wages. Councilmember Brady stated that he would like the Council to have a voice in hiring and wage decisions and would prefer that positions not be filled until the Council has had an opportunity to discuss the position and associated wages. It was noted that, in the past, each summer James would bring forward the number of seasonal employees needed and the proposed wage. Councilmember Davidson mentioned the City’s wage tier as a useful tool to assist staff in determining appropriate wages when hiring. Sara Howard explained that the recent police hiring situation was a special circumstance, as the city had only one officer and it was not reasonable to expect one officer to provide 24-hour coverage. Additional staffing was needed to provide adequate coverage. Councilmember Taylor stated that he could not recall the City Council previously being directly involved in the hiring process, although there have been instances when a Council member participated in an interview. He also referenced the CIP/Budget Study Session and the impact wage resolutions have on the City’s various accounts, including employee benefits. The Council expressed a desire for better clarification regarding its responsibilities and authority in the hiring process. Councilmember Brady stated that it seems like nearly every meeting includes additional hires and another wage resolution for Council approval. Mayor Ryan Wray stated that the Council needs to rely on department heads to properly staff their departments. He noted that he does not know the exact number of lifeguards employed but knows that the pool is adequately staffed. Councilmember Brady stated that he would like to ask Mark for clarification regarding the authority to hire and whether the City will continue making hiring decisions in a bubble without Council involvement. Councilmember Taylor referenced the City of Lyons, noting that it took approximately three months to hire a new police chief, while Buhler’s process took approximately 20 minutes. He stated that citizens, including some from outside the local area, have asked him about Buhler’s process for hiring the Chief of Police. Councilmember Taylor said he did not feel obligated to share details. He stated that Mark had indicated that if the city did not appoint a new chief, the responsibility would fall back to the prior chief, which was not considered a viable option. Councilmember Davidson stated that the city hires adults to perform their jobs and that the Council should not need to micromanage staff. She said the wage tier provides a good reference for staff when making hiring and wage decisions and reiterated that she is not interested in micromanaging. Councilmember Brady disagreed, stating that he believes Council involvement is part of its responsibility. Mayor Wray agreed that the wage tier is a good reference. He stated that there are ongoing conversations regarding staffing and that providing Council with a heads-up by email when hiring decisions are being considered could be an option. He noted that he is frequently involved in conversations regarding staffing. Councilmember Brady recalled a previous Council meeting where he requested that the structure of the Police Department be discussed, but stated that no follow-up discussion occurred. He expressed continued concern that decisions are sometimes made without Council involvement and that the Council is then expected to simply approve or “rubberstamp” those decisions. Councilmember Mike Knopp asked whether the budget could be changed or manipulated after it has been approved. Sara Howard stated that the budget cannot be changed after it is set without following the appropriate statutory process.
UNFINISHED BUSINESS

Wage Discussions- City Clerk Sara Howard reviewed the City’s wage tier and apologized for not including the legend with the information previously provided. She explained the different grades and how they apply to each department. Mayor Wray asked whether it would be more helpful to provide a separate table for each department with the positions and corresponding wage grades broken down. Council members agreed that department-specific tables would be helpful. Councilmember Davidson asked whether the city should reestablish the Personnel Committee. Several Council members expressed support for reestablishing the committee. Councilmember Taylor referenced the wage survey results published by the League of Kansas Municipalities and requested that comparisons from other cities of similar classification be included in the department-specific wage tables. Councilmember Brady expressed interest in serving on the Personnel Committee. Councilmember Davidson also stated that she would like to continue serving on the committee. It was determined that the Personnel Committee will consist of Councilmembers Davidson and Brady, Mayor Wray, City Clerk Sara Howard, and Superintendent James Perry. Police Chief John Brislin may also be asked to participate in the committee’s discussions as needed.
Capital Improvement Plan- Lauren briefly reviewed the recent CIP Study Session with the City Council. She explained that the CIP plan will be published closer to 2027 and emphasized that it will be an evolving document, as unexpected issues and necessary repairs may arise and require changes to the plan. Sara Howard stated that having a CIP plan allows the City to be more proactive in planning for future needs rather than reacting to issues as they arise. Mayor Wray noted that having a list of anticipated future projects will also allow the city to begin identifying and pursuing potential grant opportunities in advance. Councilmember Brady stated that he had reviewed the Study Session summary and noted that Councilmembers Davidson and Taylor had expressed interest in developing a longer-term plan, such as a 15- to 20-year plan. Brady stated that he agreed with this approach. The Council discussed the importance of distinguishing between needs and wants when prioritizing future projects. Council members also emphasized the need to remain within the approved budget and continue discussions regarding mill levies. The Council also discussed whether the City should consider using accumulated cash carryover for future projects rather than issuing bonds, noting that the funds can be built up and could potentially be used for capital improvements.
2027 Budget-City Clerk Sara Howard presented the proposed 2027 budget, including scenarios based on a 5-mill increase and a 10-mill increase. She explained that the primary difference between the two options is the amount of cash carryover. Howard stated that, in her opinion, not increasing the mill levy to the Revenue Neutral Rate (RNR) would require the Council to identify budget reductions to maintain a balanced budget. Councilmember Davidson asked whether the cash carryover would still decrease under the 5-mill increase scenario. Howard confirmed that it would. Sara requested that the Council provide direction on its preferred budget option so the appropriate documents could be prepared for the budget hearing scheduled for the following month. Councilmember Knopp asked for clarification regarding the projected sales tax revenues. Howard explained how the estimates were developed. Councilmember Brady also inquired about the Community Development Fund, noting that the projected fund balance appeared to be lower than the salary expenses allocated to it. Howard explained that when the Community Development Fund is depleted, the associated salary expenses would be transferred to the General Administration Fund. Brady stated that he believes the fund should maintain sufficient revenue to cover the salary expenses charged to it. Sara asked whether the Council would like the City's auditors to attend the upcoming budget hearing. The consensus of the Council was in favor of having the auditors present.
STAFF REPORTS
City Clerk Sara Howard- Sara reported that the city has been awarded two grants. One grant, totaling $12,609, will fund the purchase of police tasers and body cameras. The second grant of $13,000 will fund improvements to the entrances of Buhler East Cemetery. Sara informed the Council that the Hoskinson’s have confirmed that water from the requested tap connection will be used solely for cattle. A motion was made by Councilmember Davidson, seconded by Councilmember Taylor, to approve the Hoskinson’s' request to tap into the City's water line with minimal water usage and to reevaluate the agreement in five years. During discussion, Councilmember Brady asked for clarification on what would constitute "minimal usage." Councilmember Taylor suggested that up to 3,000 gallons would be considered minimal. Councilmember Brady also stated that the Council should revisit the City's water rates. A motion was made by Councilmember Davidson, seconded by Councilmember Taylor, to amend the motion to approve the Hoskinson’s' request to tap into the City's water line. Voice vote, 3 yeas, 1 nay—Carried. Sara also reported that she will be participating in Leadership Reno County beginning in August and will be out of the office on Thursdays while attending the program. Sara informed the Council that Mike Prieb advised the city that Prairie Park Development still owns the retention pond located within the park and, having sold its final lot in the development, wishes to donate the parcel to the city. A motion was made by Councilmember Knopp, seconded by Councilmember Davidson, to accept the donation of the retention pond parcel from Prairie Park Development. Voice vote, 4 yeas, 0 nays—Carried.
Deputy City Clerk Sarah Glass- Sarah shared with the smart meters we were able to catch 2 water leaks this month. She is also slowly getting accounts updated, she is finding with the water leaks that she does not have current phone numbers for citizens. In the next month’s newsletter, the “Letter from the City Clerk” will not be from Sara Howards desk it will come from the Deputy City Clerks desk reaching out to the citizens to contact the office and make sure their account information is correct. Otherwise, we are relying on the US postal service or one the city workers to put a note on the doors of those we discover are experiencing a water leak.

Chief John Brislin- John presented a monthly report to council. Record of calls on record in office. John stated that with the help of Capt. Lutz and Sheriff Campbell they have created the scheduling and equipment for our 3 PT officers. John states that with our 2 full-time officers and 3 parttime officers we will continue to come in under budget year after year. KLETC reported that Officer Mathes is doing good and just recently had his first major review. They also told John he is fitting in really well and has great potential. Officer Mathes is set to graduate Oct. 2nd and once he is back here John feels he will be fully trained and be out solo by Thanksgiving with the help from RNCO Sheriffs and our parttime officers.

City Superintendent James Perry- James reported they have been working on street patching and getting ready for school to be back in session with painting curbs and crosswalks. Following the hail storms, we discovered some of the roofs were damaged and would like to submit 2 roofs, the city office (around $30.000), and water treatment plant (around $12,000), to insurance and pay the $5,000 deductible per location and get them repaired. James stated the A/C unit at the city office is in need of replacement. Last August Freon needed to be added and last week more needed to be added. The current units are 20-25 years old. He received a quote for $5,600 for the A/C replacement or $7,700 for the A/C/Heater replacement. A motion was made by Councilmember Knopp to approve the replacement of the A/C unit.  Motion died. Councilmember Brady asked if we only received one quote? James replied yes just the one. Council would like another quote before a decision will be made. A motion was made by Councilmember Knopp, seconded by Councilmember Brady to approve the submission of the city office and water treatment plant roofs to insurance. Voice vote 4 yeas, 0 nays—Carried. James shared he recently attended a lead & copper class and stated we will soon need to know what the material residents’ lines are going into their homes. An unknown is considered needing to be replaced. Per EPA we will have to know, we will have to reach out to residents, probably in person, and if they do not know we will have to dig in their yards to learn.

Wellness Director Tegan Meadors-Tegan stated they are wrapping up the summer. The wellness center is experiencing losses in contracts this month but check ins are high so revenue is staying up. The pools last day is August 9th. This summer they added Summer Splash Nights and they were a hit. The Rec is also wrapping up programs this week and next weekend, art camp, the church softball league and a tournament of 11 teams next weekend.

Community Development Director Lauren Meadors- Lauren stated working on the CIP was the majority of her work. She is looking into the Land Bank and incorporating it into the codification. She is also working with Sara and looking into CDBG grants to help fund some needed projects.

Librarian Virginia Philbrick- Virginia reported the summer reading program is coming to an end. The library received a grant for experiences passes. Citizens who come into the library can receive passes to other places for free, ie the Zoo. Councilmember Brady asked about the progress on the mural. Virginia stated that they are hoping Mindy will have the final concept ready by next Board Meeting in 2 weeks.

MAYOR AND COUNCILMEMBER COMMENTS

Councilmember Knopp wanted to Thank Captain Lutz while he was present for all his help with our department. Mayor Wray also states yes Thank you for helping us rebuild our relationship with the county.

A motion was made by Councilmember Davidson, seconded by Councilmember Brady to adjourn. Voice vote – 4 yea, 0 nay - carried
Adjourned at 9:10 pm.
		Respectfully submitted,
	



                                                                         Sarah Glass, Deputy City Clerk
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