CIP STUDY SESSION SUMMARY
	CITY OF BUHLER
	JULY 17, 2026


CALL TO ORDER

Mayor Ryan Wray called the CIP study session for the City of Buhler to order at 8:00 am at the Buhler City Offices on Friday July 17, 2026. 

City Clerk Sara Howard started with presenting a packet with the CIP and the proposed 5 mill versus 10 mill increase. The biggest difference is the increased cash carry over.

Lauren Meadors presented the CIP worksheet with project information sheets. This is always subject to change as needs arise. The group discussed the projects individually. One of the main ones was the Street plan with the underlying sewer and water line replacements. It was presented in a 3-year plan for just a few sections of town. Davidson would like to see more of a 15–20-year plan, as would Chuck Taylor. He expressed we need to be continuing thinking of the future workers and future councilmembers and the future of Buhler as a whole. We need to set it up for success. Other projects were discussed that are grant funded or partially grant funded, like the East Cemetery Entrance, the PD and their body cameras and tasers and the Pool Study. Looking to future projects like the PD will need all new radios in 2028. 

Study Session adjourned at 9:46am.		


		Respectfully submitted,
	



                                                                         Sarah Glass, Deputy City Clerk





PRESENT:					

City Clerk Sara Howard			Mayor Ryan Wray	   	
Deputy City Clerk Sarah Glass			Councilmember Chuck Taylor
Officer John Brislin			Councilmember Candace Davidson
Wellness Director Tegan Meadors			Councilmember Mike Knopp
Community Development Director Lauren Meadors		Lynette Zook
City Superintendent James Perry
Librarian Virginia Philbrick
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