FINANCE & BUDGET COMMITTEE

MINUTES
Biron Municipal Center

October 6th, 2026 7:00am
MEMBERS: Dan Sullivan, Chairperson; Jamie Biegel, Tim McKellips via Teams
AGENDA ITEMS:
1. Call to Order – Chair Dan Sullivan called the meeting to order at 7:00am
2. Review all bills paid in September, non-lapsing accounts, and journal entries for Utility accounts and General accounts. – The committee reviewed all bills that were paid from General checking using checks 27485-27552 and the twenty-three online payments and the bills paid from Utility Checking using checks 5591-5604. 
3. Review Time Sheets for full-time staff – all times sheets reviewed
4. Clerk/Treasurers Report for September – Samantha presented the Clerk/Treasurer report.  Discussed the work being done on the 2027 budget and that adoption will take place in November.  An additional Finance meeting is requested to review all budget lines as the committees were still working on finalizing their budgets. Meeting set for October 21st at 6:00pm.  Electronic recycling starts October 23rd.  Berries and Boos is taking place on October 17th and the General Election is November 3rd with early in person voting starting on October 20th.  We do need to set Trick or Treating hours and committee recommended bring to full board to set. 
5. Discussion and possible action on creating new line items in budget for boat landing 100-00-55200-097-100 and aqua skiers electrical 100-00-55200-097-200- Kayla presented the existing budget and placement of new line items. Discussed wanting to separate electrical charges like how we separate water charges for the aqua skier’s site and boat landing. Motion Jamie second Dan to create 2 new line items in the budget for boat landing and aqua skiers electrical charges.  Motion carried. 
6. Review of 2027 Budget – Discussed the current 2027 budget figures from committees and stated will continue review at the next meeting.  Some discussion around a new line item for Election related software and postage was discussed and will continue discussion at next meeting. 
7. Set next meeting date – Next meeting for budget work is October 21st at 6:00pm and next meeting to review monthly activity is November 9th at 5:30 before the board meeting. 
8. Adjourn – Motion Tim second Jamie to adjourn at 7:45am.   
   
    

Minutes by: Samantha Daugherty
