FINANCE & BUDGET COMMITTEE
MINUTES
Biron Municipal Center

August 17th, 2026 4:00pm
MEMBERS: Dan Sullivan, Chairperson; Jamie Biegel excused, Tim McKellips.  Also present Samantha Daugherty Clerk/Treasurer, Keith Helmrick Classic Development, Shawn Dillingham, Fire Department Chief. 
AGENDA ITEMS:
1. Call to Order Dan called the meeting to order at 4:00pm.
2. Review all bills paid in July, non-lapsing accounts, and journal entries for Utility accounts and General accounts. Reviewed the bills that were paid and money received for July.  
3. Review Time Sheets for full-time staff.  All times sheets for full time staff and trustees were reviewed. 
4. Clerk/Treasurers Report for July. Samantha reported on the items on the July report. 
5. Discussion and possible action on KerberRose engagement letter for 2026-2028 referred from June meeting. The committee discussed options for auditing services. They discussed the services received over the last few years and the errors found this year during the PSC full rate case.  Recommend staying with KerberRose but also wanted to express to KerberRose the disappointment around discovering these errors years later and how can we prevent this in the future. 
6. Discussion and possible action on 2nd payment to Energy Systems for MC Generator.   Committee discussed the options of using non-lapsing funds from other accounts or going into the negative and budgeting for the balance to bring account to positive. Motion Tim second Dan to use non-lapsing funds in the Recreational Facilities account, remaining MC Upgrade account and remaining MC Generator account to pay balance of invoice. Motion carried. Will recommend to the board at September meeting. 
7. Discussion and possible action on annual payment to Classic Development. Keith presented the annual report that was reviewed during annual meeting that was held August 13th.  Motion Dan second Tim to approve the payment to Classic Development using TID increment of $560,010.70 for 2026.  Motion carried. Will recommend to the board at September meeting. 
8. Discussion and review of Healthy Lakes and Rivers Grant Award. Samantha provided an update on the approval from the DNR for the Healthy Lakes and River Grant for the Sunset Park Project.  Samantha showed the plans for the park and that work will hopefully begin later this month. 
9. Discussion and possible action on quote from ImageTrend for FD to use budgeted funds. Shawn presented a quote from ImageTrend which is a software currently being used by the department for call logs, personnel matters and time tracking.  The quote is to purchase the Elite Visual Pre Plans module so the department and upload pre plans which will help when responding to calls and is a requirement of the ISO audit.  This was not a budgeted expense for 2026, however Shawn explained he can use funds from other accounts and that by doing so will not have a negative impact on public safety or the department for the Year 1 cost and then will budget for the annual fee.  Motion Tim second Dan to approve quote from ImageTrend for $3925.  Committee would also like Chief report to the Board in November on how the software implementation is going.  Motion carried.
10. Next meeting date September 3rd, 2026 at 7:00am.
Motion to Adjourn:   Tim        Second: Dan    Time: 5:12pm

Minutes by: Samantha Daugherty
