

PERSONNEL COMMITTEE MINUTES
October 8th, 2025, 8:30 a.m.


Committee Members: Mark Honkomp, Chairperson; Patty Gapen, Mike Guillemot; Also present were Public Works Director Kayla Lumaye and Clerk Samantha Daugherty


1. [bookmark: _Hlk166746080][bookmark: _Hlk178070272]Call to Order: Chair Honkomp called the meeting to order at 8:34am.
2. Discussion on supplemental insurance presentation: Committee discussed the presentation and offering this benefit to all employees of the Village. Clerk Daugherty will bring to board meeting full annual cost to village for this benefit. Motion Honkomp second Guillemot to partner with Colonial Life and offer standard life insurance option for employees and employees can work with Colonial Life on any other benefit they choose. Motion carried. 
3. Discussion on hourly pay for 2026 for budget preparation: Discussion took place, and committee reviewed the CPI index for 2026.  Motion Honkomp second Gapen to approve a 2.75% wage increase for full time employees and a .25% employee contribution for insurance benefits for full time employees beginning 1-1-2026.  Motion carried. 
4.  Discussion on dates for holiday pay for 2026: Committee reviewed the dates for holiday (10 days per handbook) and office closure dates. Motion Honkomp second Gapen to set holiday dates as follows: Thursday January 1st, 2026; Monday May 25th, 2026; Friday July 3rd and Monday July 6th, 2026; Monday September 7th, 2026; Thursday November 26th and Friday November 27th, 2026; Thursday December 24th and Friday December 25th, 2026, Friday January 1st, 2027.  Motion carried.
5. Next meeting date: The committee did not set the next meeting date. 

 



Motion to Adjourn:	Honkomp	Seconded: Guillemot	Time: 8:50am

Minutes by: Samantha Daugherty

