

PERSONNEL COMMITTEE AGENDA
May 7th, 2025 3:00 p.m.


Committee Members: Mark Honkomp, Chairperson; Patty Gapen, Mike Guillemot


1. [bookmark: _Hlk166746080][bookmark: _Hlk178070272]Call to Order: Chairperson Honkomp called meeting to order at 3:05pm

2. Review Committee Assignments: Committee reviewed assignments and had no changes to make. 

3. The Personal Committee did not go into closed session as previously posted to conduct performance reviews for public works director and utility clerk. Discussion took place regarding job performance and both members were found to be proficient in the role.  The Committee recommends an additional 5 PTO days for Public Works Director. Committee members also conducted 3 interviews for the public works crew member position.  The committee discussed each candidate and will make a recommendation to the board as to which candidate they would like to offer the position to. 
    

 



Motion to Adjourn:	Honkomp	Seconded:  Gapen   	Time:  5:45pm

Minutes by: Samantha Daugherty

