

PERSONNEL COMMITTEE AGENDA
May 6th, 2025, 3:00 p.m.


Committee Members: Mark Honkomp, Chairperson; Patty Gapen, Mike Guillemot

1. [bookmark: _Hlk166746080]Call to Order: Chair Honkomp called meeting to order at 3:04pm. 

2. Discussion on performance reviews: Completed performance review for Clerk/Treasurer.  Will complete Utility Clerk and DPW at the next committee meeting. 

3. Discussion and possible action on changes to the Treasurer salary:  Clerk/Treasurer presented breakdown of Treasurer salary.  Changing from monthly pay to hourly pay with no increase in wages.  The committee also reviewed the option for additional PTO for Utility Clerk.  Motion Honkomp seconded Guillemot to approve Treasurer salary to be paid per hour and add to present clerk salary and 10 additional PTO days for Utility Clerk.  Motion carried. 

4. [bookmark: _Hlk178070272]Discussion on applications received for PW Crew position: Discussion took place on upcoming interviews.  The committee decided not to go into closed session. Superintendent Lumaye and PW Crew member Jesse Brandl joined the meeting for the interviews.  The committee interviewed 2 candidates for the open PW crew member position. No action was taken at this time as there are additional interviews.  
 
Motion to Adjourn: Guillemot    Seconded: Gapen	Time: 4:42pm

Minutes by: Samantha Daugherty, Clerk/Treasurer

