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VILLAGE OF BIRON REGULAR BOARD MEETING
MINUTES – March 10th, 2025

The March 10th 2025 Regular Village Board meeting was called to order at 6:30pm by President Jon Evenson at the Biron Municipal Center.  The meeting was properly posted according to Wisconsin State Statutes.

PRESENT:  Mark Honkomp, Mike Guillemot, Jamie Biegel, Patty Gapen, Dan Muleski, Tammy Steward, Jon Evenson, Samantha Daugherty, Kayla Lumaye, Peggy Doughty; Chief Shawn Dillingham, 

MINUTES: Motion Honkomp, Second Gapen to approve minutes of the February 10th Regular Board Meeting as printed. Motion carried.

[bookmark: _Hlk40178637]PUBLIC COMMENT: 3 members from the Biron License Group (BLG) were present and commented on the closure of the group as all issues have been resolved.  The group presented the village with a donation for improvements to Sunset Point Park.  The public property committee will take up discussions on what improvements will be made using their donation. 4 other members of the public were in attendance.  

FINANCE COMMITTEE: Patty Gapen reporting. The committee met on March 5th  and reviewed all bills paid and bank accounts from Village and Utilities. Motion Muleski Second Biegel to approve all bills, non-lapsing accounts, and journal entries for the Village and utility departments and to approve Finance Committee report. Motion carried.  

TREASURERS REPORT: Clerk Samantha Daugherty reporting for vacant Treasurer. Totals reported to the Finance Committee: Receipts for February $106,454.03 and Expenses $695,232.35 and Transfers from Savings to Checking $554,975.30.  General checking account bills were paid on check ‘s 26345-26410 with fifteen electronic payments to IRS, Empower, WRS, WWL&C, Kwik Trip, NPESB, WI Dept of Revenue, Elan Financial, WM, Bauernfeind. A list of February bills paid by the General Fund was included for review in the packet.  Village Non-Lapsing Fund: $1,077,008.83. Village Passbook savings $1,362,510.54. Village Checking: $43,290.16. Utilities Checking: $31,575.84. Water Money Market: $734,858.67. Utility bills were paid with checks 5271-5286.  A list of all checks paid for Utilities was included for review.   Motion Muleski second Gapen to approve the Treasurer’s report. Motion carried. 

BIRON VOLUNTEER FIRE DEPARTMENT REPORT: Chief Dillingham reporting.  February training was DNR Wildland Fire refresher training.  2 Fire Calls and 3 Medical calls for February. FF Helton completed EMR class and ELFF class.  FF Karbowski, K. Pask and Brooks started FF2 classes.  Chief Dillingham completed Community Risk Reduction and Thermal Imaging training. AC Volz and Cpt Lason completed ICS-300.  The next certification practical will be in June and the department has 4 fire fighters that will be ready to take the exam; FF Helton, Karbowski, K Pask and Brooks. Chief Dillingham also presented a training report of each member’s training status.  Chief Dillingham also talked about his goal of improving the department’s ISO rating.  Motion Evenson, Second Muleski to approve Volunteer Fire Department report. Motion carried. 

PERSONNEL COMMITTEE REPORT:   Chairperson Honkomp reporting.  The committee met February 17th. Discussion on employee’s possible retirement.  Committee asked for a letter from employee with specific dates. Will bring back to committee once received. Discussion on Treasurer changes.  The 60 days have passed since the board approved the change.  The committee directed Clerk to submit change to state to update the charter ordiance. No other action was taken. Discussion on completing performance reviews for full time staff and set a date of June 1st to have them completed. Discussion on allowing 1 hour of compensatory time for staff when they open the municipal center for events and 1 hour for when they close. Motion Honkomp second Guillemot to approve the 1 hour of comp time for open and 1 hour for closing the municipal center for events. Motion carried. The committee discussed current time off balances of full time staff as well as upcoming vacations for full time staff. Vacations approved as office hours will be covered. Motion Guillemot second Muleski to approve the personnel committee report. Motion carried.

LEGISLATIVE, ORDINANCE & ZONING COMMITTEE REPORT:  Chairperson Muleski reporting. The committee met Feruary 17th.  Discussion on some ordinance violations and Muleski requested the clerk to send out letters to those residents that are affected. The committee reviewed the draft of Short Term Rental ordinance 17.73.  Committee discussed the process of approving a short term rental permit. The committee agreed to meet before the next board meeting to review permits and packets.  Committee reviewed Bartender license for Ryder Stieber. Motion Muleski second Homkomp to approve bartender license 25-02 for Ryder Stieber. Motion carried. Committee presented ordinances 17.25, 17.26, 17.27 and 17.28 that will need to be updated to included Short Term Rental as an approved conditional use.  Work will begin to update these and then set dates for pubilc notice on ordinance changes. Clerk Daugherty provided updates on violation letters that had been sent. Motion Honkomp, Second Guillemot to approve the Legislative, Ordinance and Zoning Committee report. Motion carried.

PUBLIC WORKS COMMITTEE REPORT: Chairperson Steward reporting.  The committee met February 18th. Motion Steward second Honkomp to approve the termination of MSA agreement due to a conflict with MSA and another municipality. Motion carried. Motion Muleski second Biegel to approve the partnership with Trilogy for wastewater agreement negotiations. Motion carried after reviewing quotes from Trilogy and SEH.  Discussion about increasing wastewater rates.  Motion Evenson second Muleski to approve the increase of wastewater to $10 per thousand gallons and the increase of the monthly minimums to $22 effective July 2025. Motion carried. Discussion took place about the sewer freeze/clog that had been going.3 residents were present and that were affected by this issue commented during the discussion.  They voiced concerns about how the system is supposed to work and how they couldn’t find a local plumber to work on their equipment. They are concerned this will continue to happen when more homes get added to the system.  Superintendent Lumaye provided information about possible causes of clog and could have been construction material getting into the system as the issue started shortly after a new home was added.   As of now the block has been freed.  The committee discussed the reimbursement to the residents that had to get a hotel room for a 2 nights while clog work was being done. Also reimbursement for the plumber that came from New Lisbon.  Motion Evenson second Honkomp to approve a total of $1301.94 to be reimbursed. Motion carried. Motion Guillemot, Second Muleski to approve the Public Works Committee Report Motion carried. 

PUBLIC PROPERTY, SAFETY & RECREATION COMMITTEE REPORT: Chairperson Guillemot reporting.  The committee met February 17th and approved a quote from Mobile Lock for key fob system for Fire Department and Municipal Center.  The committee recommend using Municipal Center Upgrade non-lapsing funds of $5073.50.  Motion Muleski second Steward to approve the quote from Mobile Lock. Motion carried.  The committee also recommended changing the deposit for the rental of the municipal center to include the fob, if not returned, village would keep $100 of the retainer fee.  The committee discussed MSC contract as this is our last year. The committee suggested getting quotes for a 3-year installation and removal quote from local companies and will bring them to next committee meeting. Discussion about adding new boat launch fees to the dock rental fee for 2026.  Motion Muleski, Second Biegel to approve the Public Property Committee report. Motion carried.

WATER UTILITY COMMITTEE REPORT: Chairperson Jamie Biegel reporting. The committee met February 17th. The committee discussed using a company for pipe asset management to provide a current condition assessment of water main. Superintended Lumaye shared concerns that the water main looping project happening in 2026 will increase pressure and cause the old water main to rupture.  The committee approved the purchase of the Trimble GPS receiver that will allow department to accurately map our infrastructure on the GIS system.  Superintendent Lumaye also discussed the need to move part of our water main during the CTH U project in 2026.   The committee had additional questions for the engineering firm and Lumaye will provide answers at next committee meeting.  Reviewed updated project costs and board wanted more information as to the increase from prior approvals.  Lumaye will get more details and bring back to committee for discussion.  Lumaye discussed 3 frozen service lines.  2 of which have thawed and the last one if froze between the curb stop and water main and work continues. Motion Honkomp, Second Guillemot to approve the Water Utility Committee report. Motion carried. 

WASTEWATER COMMISSION REPORT:  Note: The Wastewater Treatment Plant is operated & staffed by the City of Wisconsin Rapids.  One member of the Village of Biron Board of Trustees is an acting member of the Commission.  Minutes from the February 12th meeting. Motion Evenson, Second Guillemot to approve the Wastewater commission report. Motion carried. 

NEW BUSINESS:  Honkomp discussed the donation for Sunset Point Park.    

CLERK’S REPORT: Clerk Daugherty reporting.  Reviewed letter from Auditor and summary from 2024 audit. The board asked if the auditor was coming to present findings. Clerk will follow up with auditor. Reviewed spring newsletter.  Will make updates and hopefully be sent out later this month.  Spring Election is Tuesday April 1st.  Integrated new Facebook page with website for an additional $300 per year through subscription with TownWeb.  Village of Biron will be introduced at next PCBC event on March 18th in Amherst as new members.  Clerk provided location of event.  Motion Honkomp Second Evenson to approve Clerk’s report. Motion carried. 

PRESIDENT’S REPORT: President Jon Evenson reporting.  Review of letters from attorney’s with no further discussion at this time. Motion Honkomp Second Muleski to approve president’s report. Motion carried.
.
ADJOURN: Motion Honkomp, Second Guillemot to adjourn at 8:30pm Motion carried.

Respectfully Submitted,					Approved by Biron Board of Trustees

Date:   _________________________
Samantha Daugherty, Clerk					
								Signed:  ________________________				     	 					      Jon T. Evenson, President





