VILLAGE OF BIRON
PERSONNEL COMMITTEE MEETING MINUTES
February 17th, 2025, 3:00 p.m.


Call to Order: Meeting was called to order at 2:40pm by Chairperson Honkomp. Present Mike Guillemot, Patty Gapen, Samantha Daugherty Clerk and Kayla Lumaye Public Works Director. The meeting was properly posted according to the Wisconsin State Statutes.

Discussion on upcoming retirement: Superintendent Lumaye presented information about an employee that is planning to retire this summer. The committee is wanting to receive a letter from this employee.  Once a letter is received, we will then post the job opening and begin to interview to fill the position. 

Discussion and possible action on vacant treasurer position: Clerk Daugherty stated 60 days have passed since the resolution was passed and published.  The committee directed the Clerk to proceed with the next steps with the State to change the Charter ordinance. No other action was taken at this meeting regarding appointing a new Treasurer or creating a new position. 


Discussion on performance reviews: Committee discussed completing performance reviews for office staff and Superintendent Lumaye would complete them for the Village Crew members. The committee has set the date of June 1st to have all reviews completed.  

Discussion and possible action on security time: Clerk Daugherty presented, as staff are filling in for security could the staff get 1 hour of comp time in lieu of flat rate of $40 to open and close the hall.  This is more cost effective for the village.  Motion Gapen Second Honkomp to approve the office staff to receive 1 hour of comp time to open the hall and close the hall.  Motion carried. 


Discussion about time off balances: Clerk Daugherty presents the current time off balances of all employees.  No action was taken. 

Discussion on upcoming staff vacations: Superintended Lumaye and Clerk Daugherty presented the upcoming vacation dates for staff.  Committee approved if office hours are covered by other employees. 


Adjourn: Motion Guillemot Second Honkomp to adjourn   Time: 3:33pm
Minutes by: Samantha Daugherty, Clerk			
