CITY OF BELLEVILLE
DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING MINUTES 
Wednesday, December 21, 2022 – 6:00 pm

The regular meeting of the Downtown Development Authority was held via a hybrid of in-person and virtual access through ZOOM.  

The regular meeting of the Downtown Development Authority was called to order by Board Chairperson McGovern at 6:00 p.m.
1.	PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE
2.	ROLL CALL
	Board Member Kelly-Bonner			Absent
Board Member McWilliams			Present
	Board Member Winter				Arrived at 6:02 p.m. 
	Board Member Ankwatsa			Present
	Secretary Baker				Present
	Treasurer Richardson-Williams		Present
	Chair McGovern				Present
	Mayor Conley					Present 


3.  	CITIZEN COMMENTS, AGENDA ITEMS ONLY
· No comments. 


4.  	APPROVAL OF AND/OR CHANGES TO AGENDA
	
MOTION:  	Motion by Baker, supported by Richardson-Williams to approve the agenda as presented. 

[bookmark: _Hlk113892198][bookmark: _Hlk71894233]ROLL CALL VOTE:	Board Member McWilliams			Aye
Board Member Winter				Aye
Board Member Ankwatsa			Aye
Secretary Baker				Aye
Treasurer Richardson-Williams		Aye
			Chair McGovern				Aye
			Mayor Conley					Aye
			
Motion Carried.


5.  	APPROVAL OF MEETING MINUTES
A.  November 16, 2022, Regular DDA Meeting 

MOTION:	Motion by Conley, supported by Richardson-Williams to approve the Minutes of the Regular DDA Meeting held on Wednesday, November 16, 2022.  


[bookmark: _Hlk124167642]ROLL CALL VOTE:	Board Member McWilliams			Aye
Board Member Winter				Aye
Board Member Ankwatsa			Aye
Secretary Baker				Aye
Treasurer Richardson-Williams		Aye
			Chair McGovern				Aye
			Mayor Conley					Aye
			
Motion Carried.


6.	GENERAL BUSINESS
A. DDA Year End Report - 2022
· Chairperson McGovern presented the Year End Report for the DDA. 

B. Committee Engagement
· Mayor Conley and Chairperson McGovern presented guidelines regarding 5 committees which are being formed as a result of the DDA’s strategic planning session held last year. Those committees are as follows:
i. Economic Development Committee
ii. Budget Committee
iii. Community Engagement Committee
iv. Arts/Culture Committee
v. Marketing Committee

C. Follow-Up List
· Secretary Baker presented the current DDA follow-up list. 
· Board Member Richardson-Williams discussed photos she had taken while walking through the City’s parks, in reference to the park maintenance categories on the list. 

D. Preparation for January – Election of Officers
· Chairperson McGovern stated that her term is set to expire at the end of this year. She stated that she would like to be considered for re-appointment, and asked the board to consider this before re-elections to be held at the next DDA meeting in January of 2023. 
· McGovern also noted that there is a vacancy remaining for the position of Vice-Chairperson on the board, and asked the Board to consider possible appointments to that position as well. 

7.	DIRECTOR’S COMMENTS
· City Manager Robinson announced that the City now has a contract with former Council Member Steve Jones to assume the role of Project Administrator.
· Robinson stated that the City Council has appointed two new Council Members; Tom Fielder and Jeremiah Beebe.
· Robinson noted that he believes the City is headed in a positive direction.
· Robinson suggested that the DDA should look at collaborating with the City’s existing Parks and Recreation Board as opposed to operating a separate Parks Committee. 




8.	TREASURER’S REPORT AND ACCOUNTS PAYABLE

MOTION:	Motion by McWilliams, supported by Winter authorizing the Treasurer’s Report and Accounts Payable as presented.

ROLL CALL VOTE:	Board Member McWilliams			Aye
Board Member Winter				Aye
Board Member Ankwatsa			Aye
Secretary Baker				Aye
Treasurer Richardson-Williams		Aye
			Chair McGovern				Aye
			Mayor Conley					Aye
			
[bookmark: _Hlk98859032]Motion Carried.


9.  	CHAIR AND BOARD MEMBER COMMENTS
· Board Member Baker
· Looks forward to everything that has been discussed for moving forward. 
· Really enjoyed walking through the parks and inquired about the history of the rock at Victory Park that has “1919” stamped on the side of it. 
· Board Member McGovern 
· Wished everyone a merry Christmas and a happy New Year.
· Stated she is looking forward to 2023 and collaborating with everyone on the Board. 
· Thanked everyone in attendance. 
· Board Member McWilliams
· Thanked City Manager Robinson for all that he does for the City, and for keeping things moving. 
· Looks forward to Project Administrator Jones offering assistance to the City Manager and City staff. 
· Wished everyone a merry Christmas and happy New Year. 
· Board Member Richardson-Williams
· Wished everyone a merry Christmas and a happy New Year. 
· Looks forward to a productive 2023. 
· Board Member Winter
· Very excited to move in to 2023. 
· Wished everyone a merry Christmas and happy New Year.
· Thanked City Manager Robinson and Clerk/Treasurer Hootman for all that they do. 
·  Thanked the Board for all that they do. 
· Looking forward to Project Administrator Jones coming on board with the City, and believes he will be a great addition. 
· Board Member Ankwatsa
· Wished everyone a safe and happy holiday.
· Looks forward to his time on the Board. 
· Mayor Conley
· Thanked everyone on the Board for their service and efforts throughout the year. 
· Believes there are a lot of things that the Board can look back on and be proud of. 
· Asked the Board Members to keep an open mind as they move forward. 
· Thanked Rosemary Otzman from the Belleville Area Independent for all of her efforts in documenting/reporting on the meetings.
· Thanked the community members and business owners for all of their support within the City. 


10.	CITIZEN COMMENTS, NON-AGENDA ITEMS
· John Winter
· Believes that any expectation of the Board to have City Manager Robinson report to them weekly about every task being completed is excessive and micro-managerial. 
· Thanked the Board for all that they do.
· Rosemary Otzman
· Noted that per a report given at the most recent Van Buren Township Board Meeting, Wayne County will not be able to begin work on the Denton Rd. bridge until 2025. She continued to say that the Township plans to ask the City of Belleville for money towards the re-construction/renovation of the bridge, as the Iron Belle Trail will run through that causeway which connects the City to the Township. 

11. 	ACTION ITEMS FOR NEXT REGULARLY SCHEDULED MEETING
· None noted – Chairperson McGovern asked that the Board submit any requested action items via email. 


12. 	ADJOURNMENT 

MOTION:	Motion by Winter, supported by McWilliams to adjourn at 7:16 p.m. No objections noted. 

ROLL CALL VOTE:	Board Member McWilliams			Aye
Board Member Winter				Aye
Board Member Ankwatsa			Aye
Secretary Baker				Aye
Treasurer Richardson-Williams		Aye
			Chair McGovern				Aye
			Mayor Conley					Aye
			
Motion Carried.
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