CITY OF BELLEVILLE
DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING AGENDA

Wednesday, November 16, 2022 - 6:00 pm (EST)
Belleville City Hall — Council Chambers
6 Main Street, Belleville, MI 48111

Join Zoom Meeting
https://us02web.zoom.us/j/88015570135?pwd=em9HROtoa0pmMXYwMndXMWIwQUpEUTO9

Meeting ID: 880 1557 0135

Passcode: 651105

One tap mobile

+16469313860,,880155701354,,,,¥651105# US
+13017158592,,88015570135#,,,,¥651105# US (Washington DC)

Dial by your location
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 876 9923 US (New York)
+1 408 638 0968 US (San Jose)
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
+1 386 347 5053 US
Meeting ID: 880 1557 0135
Passcode: 651105
Find your local number: https://us02web.zoom.us/u/kcvpOjTwpl

1. Pledge of Allegiance and Moment of Silence

2. Roll Call
Denise Baker — Secretary Kelly McWilliams
Valerie Kelley-Bonner Sabrina Richardson-Williams — Treasurer
Mayor Kerreen Conley Jennifer Winter

Alicia McGovern - Chair

3. Citizen Comments, Agenda Items Only



10.
11.
12

Approval of and/or Changes to the Agenda
Approval of Meeting Minutes

— October 26, 2022 Regular DDA Meeting
— November 7, 2022 Special DDA Meeting

General Business

Swearing In of New Board Member — lvan Ankwatsa
Partnerships with Events and Other Entities

Social Media and Economic Development

Village Park

Community Garden

®o0Tw

Director’s Report

Treasurer’s Report and Accounts Payable

Chair and Board Member Comments

Citizen Comments, Non-Agenda Items

Action Items for Next Regularly Scheduled Meeting

Adjournment




CITY OF BELLEVILLE
DOWNTOWN DEVELOPMENT AUTHORITY
REGULAR MEETING MINUTES
Wednesday, October 26, 2022 — 6:00 pm
VIA ZOOM TELECONFERENCE

The regular meeting of the Downtown Development Authority was held via a hybrid of in-person
and virtual access through ZOOM.

The regular meeting of the Downtown Development Authority was called to order by Board
Chairperson McGovern at 6:00 p.m.

1. PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE

2. ROLL CALL

Board Member Kelly-Bonner Present
Board Member McWilliams Present
Board Member Winter Present
Board Member Baker Present
Board Member Richardson-Williams Present
Board Member McGovern Present
Mayor Conley Present

3. CITIZEN COMMENTS, AGENDA ITEMS ONLY

A. No citizen comments.

4, APPROVAL OF AND/OR CHANGES TO AGENDA

MOTION: Motion by Conley, supported by Richardson-Williams to approve the agenda
as presented.

ROLL CALL VOTE: Board Member Kelly-Bonner Aye
Board Member McWilliams Aye
Board Member Winter Aye
Board Member Baker Aye
Board Member Richardson-Williams Aye
Board Member McGovern Aye
Mayor Conley Aye

Motion Carried.

5. APPROVAL OF MEETING MINUTES
A. September 21, 2022, Regular DDA Meeting

MOTION: Motion by Richardson-Williams, supported by Baker to approve the Minutes
of the Regular DDA Meeting held on Wednesday, September 21, 2022.

ROLL CALL VOTE: Board Member Kelly-Bonner Aye




Board Member McWilliams Aye

Board Member Winter Aye
Board Member Baker Aye
Board Member Richardson-Williams Aye
Board Member McGovern Aye
Mayor Conley Aye

Motion Carried.

6. GENERAL BUSINESS
A. Economic Development — Marketing Proposals
e Board members discussed the proposals they received, and gave their opinions
on each.
¢ City Manager Robinson noted that the Request for Proposals was not as
specific as it should have been, and suggested that the Board continue to
research marketing companies and re-convene on the topic at a later date. The
board agreed. He also mentioned the possibility of bringing someone in on a
City level to provide these services.
B. Collaboration efforts between the DDA, CBC, and the Chamber of Commerce
e Board Member McWilliams noted that she is planning to meet periodically with
the CBC and Chamber of Commerce. She also mentioned that the CBC and
Chamber will be hosting meetings, with the Chamber’'s meetings being held on
the third Wednesday of each month at noon. DDA Board Members are welcome
to attend.
C. Winter Fest assistance from DDA, requested by the Chamber of Commerce
¢ \Whitney Beaubien from the Chamber of Commerce encouraged DDA Board
Members to volunteer to promote and work the Winter Fest. She mentioned that
promotion on social media would be particularly helpful.
D. Streetscape Tree Lighting Options
e City Manager Robinson updated the Board on options for tree lighting, stating
the following:
i. DTE has installed panels in the electric box at 4" Street Square.

ii. Lighting the trees would be an expensive project, and would need to be
replaced every two to three years, approximately.

iii. Is currently researching less expensive, but aesthetic, options to utilize in
lieu of traditional lighting. He is hoping to find an option that will also last
longer.

iv. Stated that lighting of the trees may have to be done in phases, as
opposed to all at once.

7. DIRECTOR’S REPORT
A. City Manager Robinson had the following to report:
a. He is happy to see all members of the DDA Board present at the meeting.
b. Is happy that everyone on the Board took the time to read through the proposals
they were provided.
c. Had a great conversation with Whitney Beaubien from the Chamber of
Commerce, which included the following:
i. Discussion of a shared calendar between the DDA, Chamber, and other
organizations/boards who help to plan events in the City.
ii. Possible initiation of a business registry to make communications easier.




iii. Shared thoughts and agreed that the CBC, Chamber of Commerce, and
the DDA all have the same vision for the City of Belleville.

TREASURER’S REPORT AND ACCOUNTS PAYABLE

MOTION: Motion by Baker, supported by Winter authorizing the Treasurer’s Report and
Accounts Payable as presented.

ROLL CALL VOTE: Board Member Kelly-Bonner Aye
Board Member McWilliams Aye
Board Member Winter Aye
Board Member Baker Aye
Board Member Richardson-Williams Aye
Board Member McGovern Aye
Mayor Conley Aye

Motion Carried.

CHAIR AND BOARD MEMBER COMMENTS
Board Member Baker
o lIs glad that the Board has decided to go in a different direction concerning the
marketing proposals.
Board Member Kelly-Bonner
o Wishes everyone well during the Halloween season.
Board Member McGovern
o Wishes everyone a safe Halloween.
o Excited to see where things will go in reference to the marketing proposals.
Board Member McWilliams
o Stated that today’s meeting was the best that the DDA has had in a while.
Board Member Richardson-Williams
o No comments.
Board Member Winter
o Stated she is happy to be present at today’s meeting.
o Hopes to see a good turnout at the Witches’ Ball.
Mayor Conley
o Appreciates the Board for reviewing the marketing proposals.
o Thanked City Manager Robinson for providing direction to the Board.

CITIZEN COMMENTS, NON-AGENDA ITEMS
Whitney Beaubien
o Believes that Belleville needs a brand in terms of marketing.
o Thinks hiring an intern for marketing on social media is a great idea.
o Noted that the Chamber of Commerce is available to offer help and support to the
DDA.
o Would like to see more electricity added to the lakefront areas for events.
Rosemary Otzman
o Noted that the DDA Board could check into utilizing Aerotropolis for marketing, as
they are the company that Van Buren Township uses for economic development.




11.  ACTION ITEMS FOR NEXT REGULARLY SCHEDULED MEETING

« None.

12. ADJOURNMENT

MOTION: Motion by Richardson-Williams, supported by Winter to adjourn at 7:10 p.m.
No objections noted.

ROLL CALL VOTE: Board Member Kelly-Bonner Aye
Board Member McWilliams Aye
Board Member Winter Aye
Board Member Baker Aye
Board Member Richardson-Williams Aye
Board Member McGovern Aye
Mayor Conley Aye

Motion Carried.

Briana Hootman / City Clerk
Approved:

Posted:

Published:




CITY OF BELLEVILLE
DOWNTOWN DEVELOPMENT AUTHORITY
SPECIAL MEETING MINUTES
Monday, November 7, 2022 — 8:00 am

The special meeting of the Downtown Development Authority was held via a hybrid of in-person
and virtual access through ZOOM.

The special meeting of the Downtown Development Authority was called to order by Board
Chairperson McGovern at 8:00 a.m.

1. PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE

2. ROLL CALL

Board Member Kelly-Bonner Present
Board Member McWilliams Present
Board Member Winter Present
Board Member Baker Present
Board Member Richardson-Williams Present
Board Member McGovern Present
Mayor Conley Absent

3. CITIZEN COMMENTS, AGENDA ITEMS ONLY
A. No citizen comments.
4, APPROVAL OF AND/OR CHANGES TO AGENDA

MOTION: Motion by Baker, supported by Winter to approve the agenda as presented.

ROLL CALL VOTE: Board Member McWilliams Aye
Board Member Kelly-Bonner Aye
Board Member Baker Aye
Board Member Richardson-Williams Aye
Board Member McGovern Aye
Board Member Winter Aye

Motion Carried.

5. GENERAL BUSINESS
A. Electrical in 4t Street Place

MOTION: Motion by Winter, supported by McWilliams to approve the quote provided
by Osier & Sons Electric in the amount of $24,975.00 for installation and wiring of electrical
service in 4" Street Place.

ROLL CALL VOTE: Board Member McWilliams Aye
Board Member Kelly-Bonner Aye
Board Member Winter Aye
Board Member Baker Aye
Board Member Richardson-Williams Aye

Board Member McGovern Aye




Motion Carried.

6. CHAIR AND BOARD MEMBER CONMMENTS
A. Board Member Winter
e Believes it will be beneficial if the electrical in 4" Street Place can be installed
prior to Winter Fest.
B. Board Member Richardson-Williams
¢ Mentioned that she would like to have further discussion about maintenance and
improvements to Village Park.
C. Board Member Kelly-Bonner
e Inquired if it was possible for Board Member Richardson-Williams to prepare a
list of items that she would like to see addressed in Village Park.
D. Board Member McWilliams
e No comments.
E. Board Member McGovern
¢ No comments.
F. Board Member Baker
¢ No comments.

7. CITIZEN COMMENTS, NON-AGENDA ITEMS
A. Rosemary Otzman
a. Noted that three businesses on Main Street will be closing, including Higgerson
& Neal Funeral Home, which is already closed.

8. ACTION ITEMS FOR NEXT REGULARLY SCHEDULED MEETING
A. None
9. ADJOURNMENT

MOTION: Motion by Winter, supported by Baker to adjourn at 8:15 a.m. No objections

noted.

ROLL CALL VOTE: Board Member McWilliams Aye
Board Member Kelly-Bonner Aye
Board Member Winter Aye
Board Member Baker Aye
Board Member Richardson-Williams Aye
Board Member McGovern Aye

Motion Carried.

Briana Hootman / City Clerk
Approved:

Posted:

Published:




ACCOUNTS PAYABLE EXPENDITURES
DDA MEETING NOV 2022

DATE AMOUNT G. TOTAL

11/16/2022 | $16,494.05 $16,494.05

GRAND TOTAL $16,494.05




S0" 6791

:§3ULWBSINGSTG 9 FO TRIOL

00°2€T’82 1SY09YD PTOA T SSOT
G0°929°v¥ 1s3o08yD L IO TRIOL
ISTVYILIOL YAd
uado 00" LST’E S HIP L9T) TENYA dWY 00F TIYLISNI ‘DIMIDETHE SNOS % ¥EISO ‘DI¥IDITI SNOS 3 ¥HISO €022 9¥12Z ¥aa  zzog/vi/1t
uado 00°62€’2 ANOd MMY¥d F9YTITIIA NO HONYNHINIYH 011 SEJYDSANYT WHALYM 0T SHAYDSANYT JHLYM 98€Y Gr1Z ¥aa 220/ %1/11
SZ°96L
uado SLTELS ¥S 099 M¥Vd HOYTIIA) ~INIYW ¥dv¥d NEFONEL
usdo Gz 1€ 966G ONIANYT S,NY0d) ~INIVH MJvd NAZONIL
usdo GL°8FT D M G MY¥Yd NOZIWOH) ~INIVW M¥Y¥d NAIOATL
uado 06°2¥% IH 022 M¥Yd NOZIYOH) ~INIYW ¥¥Vd NAFOOEL NAEDOYL Z06¥ A aNd ¥ada z2202/%1/11
uado 00°006°¢€ 207 IdES SNOWWOD VI¥OILOIA CHAHEM T 3 ONIAYOSANYT YHAENOIA T ¥ ONIJYOSANYT ¥HANOIA ZGLE N AN ¥aa  zzoz/vI/TIt
00°2ET’8T
uado A 00°LGT’E S HIP L9T) TENYd dRY 00% TIVLSNI ‘DI¥IDETI SNOS 3 ¥HIISO
usdo A 00°GL6'WC S HLV L9T) TENYd dWY 007 TIYLSNI ‘DIMIDHETH SNOS 3 ¥EISO ‘OIYLIDITH SNOS ® ¥HISO €022 Zvic ¥aa  2gog/vi/IT
uado 00°005’9 FAYDS LEFYLS NO STIYM HANOLS “ISNOD "SO¥E IMOdNIAYA “ISNOD "S0¥g I¥OdNIAYA €L00 %12 ¥aa - zcog/vi/in
uado 087612 NOIS SINIAE ALINAWAOD ¥Od 1ISd I31LY L31Y 0210 0v12Z ¥ada — 2z0g/v1/11
Kataoyany uswdoTaad UMOlUMOJ Vda jued
13838 Junouwry uot3ydTIoseq I0pUdA SDTOAUT suleN JIOPUSA Iopusp b el1%%0) yued a3ed Yo0dYDd
STTTASTTI®E :dd
2T0C/VT/TT - ¢202/%1T/1T WOYA HIV¥d MDOEHD YHSINYI :Iosn
1/1 :abeg ITTIATTTEY JO ALID d0d YILSIOHAY MOHHD Wd §%:20 2202/%T/1T



