
 

To: Belleville City Council 

From: Kristin Faull, Chief of Police/ Director of Public Safety 

Date: 02/12/2026 

Re: Follow Up with Embedded Advisor/ Misc Items 

 

Follow Up:  
This memo is to give council members insight into the many things that have taken place since 
we brought on Greg Flynn as an embedded advisor in December.  

1. There was a mandatory meeting with all fire department members to attend was held 
to listen to the things that Mr. Flynn was brought in for and to hear feedback from the 
department members on their concerns. During this meeting, Mr. Flynn discussed that 
he was there to assist the City in moving in the right direction and assist in hiring a fire 
chief. Mr. Flynn also stated that his goal was not to be there for long, and he fielded 
questions from the members on his in-sights regarding the department. Mr. Flynn was 
provided with a copy of the memo that they presented on their ideas for a chief and the 
direc  

2. Mr. Flynn and I, then, created a job posting for the part-
Within a few weeks working with Mr. Flynn, the job posting was created and posted at 
the end of December of 20250. The job post was officially closed at the end of January, 
giving us a full month to find suitable applicants. I am proud to report that we have 
received nine applicants, whom, I believe, would be a great asset to our department. As 

n were received, I sent them to Mr. Flynn to make 
sure that the candidate had all the qualifications that we were looking for and created a 
spread sheet on their qualifications. 

3. Mr. Flynn also suggested and created a personal-protective equipment check list, where 
the department will complete a yearly check of their turn out gear, ensuring that their 
gear is in good working condition and safe for them.  

4. Mr. Flynn has also been working on Standard Operation Procedure (SOP) for us. The first 
one that he completed was a hiring SOP, where he was using one that was created for 
the department a few years ago. I have attached a copy of the SOP for your review.  

5. Mr. Flynn and I are also working on an SOP for duty crews. This policy will ensure that 
our Duty Crew per
Below you will see some of the duties: 
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a. Vehicle checks (maintenance) such as making sure that the trucks are ready for 
proper operation and possible defects that need to be addressed. Anything that 
needs to be repaired is immediately brought to my attention, so we can make 
sure that whatever needs to be fixed or repaired is done ASAP. 

b. The Rescue Medical Bag needs to be checked daily to make sure that all the 
equipment is properly working and any medication in these bags are not expired, 
along with anything the department would need to assist any resident with the 
highest quality of care. This includes replacing gauze pads, medical gloves, band 
aids, or anything to do with a trauma incident.  

c. We have also included daily chores around the station such as cleaning the 
bathrooms when needed, taking out the garbage, cleaning the bay area, and 
ensuring that it is free of anything that could cause injury or harm to others like 
standing water. The duty crews have always done some of these chores, but this 
policy will make sure that they are done more regularly and that the equipment 
that they do have stays in good working condition. 

6. Since we have brough back the Duty Crews, we have been successful in scheduling four 
days a week. Most days, we have two members on; however, we have only a few days 

schedule the Duty Crews back, and it only enhances our service to our residents and 
community members.   

7. Mr. Flynn has also assisted me with the FEMA grant that was awarded to the city as part 
of the membership with of the Washtenaw Area Mutual Aid Association. I have also 
been assisted by Assistant Chief Mike Chevette from Pittsfield Township. During this last 
month, we gathered all departments involved in the grant and met with the vendor 
(MES) and all agreed on the equipment, including turnout gear (jackets, pants, boots 
and helmets), along with gloves, hoods and traffic vest. As of the first week of February, 
orders are being placed from all the departments, and we will have a quick turnaround 
and hopefully have our new turnout gear in the next month.  

8. We also received our new lockers. When the lockers were delivered, the firefighters 
pulled out the old ones and assembled what was needed for the new lockers. Our Duty 
Crew also spent time cleaning and painting the wall and area where the old lockers had 
been. That area now is clear of debris and looks amazing. With assistance from DPW, 
the old lockers were removed from the property, along with other items that were not 
needed anymore in the department. The bay area in the fire department is clean and 
looks great. I have attached pictures of the area, to show the council what our 
firefighters have done to make the area look amazing.  

9. We have also received two more applicants. One of the applicants is a member of the 

looking at dates and time to bring both individuals for interviews. The applicant from 
the police reserve unit is already a certified EMT, which is very helpful to our 
department.  

With hopes of a new chief being appointed soon and 
down together and work out the budget for this coming year and improve our recruitment. 
Working on other things that need to be done to make our department a more well-rounded 
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department and a department that people want to join.  As we all know, our department is 
small and most people will use our department as a steppingstone. My goal is to make our 

 

Recommendation:  
It is my recommendation that we ask Mr. Flynn to stay on for the month of March and possibly 
April, so we can finish the hiring process. After speaking with Mr. Flynn, he is willing to go 
month-to-month, till we finish the process.  We are scheduling interviews with all nine 
applicants for March 2nd, 2026, starting at 0830am.  After these initial interviews, we will select 
the top four candidates and proceed with a City Council work study, where the top four 
candidates can come for a second interview with the Council. Once we have the top candidate, 
a conditional offer will be given, and the background process will begin. My hopes are to have a 
Fire Chief by the end of March.  

Thank you,  

Chief Kristin Faull, Director of Public Safety 
 































02/05/2026                                   TRIAL BALANCE HISTORY REPORT FOR CITY OF BELLEVILLE                                   

GL # Description

Fund: 101 GENERAL FUND

Account Category: Revenues

101-000-403.000 CURRENT TAXES - REAL
101-000-403.003 PUBLIC SAFETY MILLAGE
101-000-403.100 COLUMBIA COURT PROP TAXES
101-000-405.000 TAXES RECOVERED BY COUNTY
101-000-412.000 LOCAL COMMUNITY STAB - METRO ACT
101-000-423.000 LICENSES- DOG AND BICYCLES
101-000-439.000 MI DEPT OF TREAS - RECREATIONAL MARIJUAN
101-000-445.000 INTEREST/PENALTY - TAXES
101-000-447.000 ADMINISTRATION FEE - TAXES
101-000-479.000 PERMITS-YARD SALES,SOLICITING
101-000-480.000 LIQUOR LICENSES
101-000-543.000 ACT 302 STATE GRANT FUNDS
101-000-568.000 REVENUE - STATE OF MICHIGAN
101-000-569.002 State Grant - Other
101-000-573.000 LOCAL COMMUNITY STAB - PERSONAL PROP TAX
101-000-574.002 CONSTITUTIONAL SALES TAX
101-000-574.005 STATUTORY SALES TAX
101-000-586.000 VAN BUREN SCHOOL REIMBURSEMEN
101-000-592.000 SUBURBAN MOBILITY AUTH (SMART
101-000-606.000 COPIES
101-000-609.000 FOIA FEES
101-000-613.000 POLICE DEPARTMENT
101-000-613.001 REIMBURSEMENT FROM DDA FOR DIRECTOR
101-000-613.002 DDA District Services
101-000-613.313 FEES - FINGERPRINT PROGRAM
101-000-614.001 APPLICATION FEES - MARIJUANA
101-000-614.002 MOBILE FOOD VENDING FEES
101-000-615.000 ADMIN. FEES - OTHER FUNDS
101-000-656.000 COURT-RESTITUTIONS
101-000-658.000 FINES-COLLECTED 34TH DISTRICT
101-000-659.001 CWW - 911 WIRELINE FUNDS
101-000-665.000 INTEREST INCOME
101-000-667.000 RENTALS - MUNICIPAL BUILDINGS
101-000-667.003 RENTALS - DDA CITY HALL
101-000-667.004 RENTALS - VICTORY STATION
101-000-667.202 EQUIPMENT RENTAL-MAJOR STREET
101-000-667.203 EQUIPMENT RENTAL-LOCAL STREET
101-000-667.209 EQUIPMENT RENTAL-CEMETERY
101-000-667.592 EQUIPMENT RENTAL-WATER/SEWER
101-000-668.000 CABLE FRANCHISE FEE



101-000-674.002 FIRE DEPT - COMMUNICATION EQUIPMENT
101-000-675.312 PBT - POLICE BLOOD TEST
101-000-676.248 STREET LIGHTING REIMBURSEMENT FROM DDA
101-000-676.494 ADMIN FEE - DDA
101-000-677.000 VETERAN'S MEMORIAL FUND
101-000-692.000 MISC INCOME
101-000-692.001 MMRMA DISTRIBUTION STATE POOL EXCESS
101-000-692.003 MMRMA RAP GRANT
101-000-692.006 SUMMER YOUTH PROGRAM REIMBURSEMENT
101-000-694.004 GOLF CART APPLICATION FEE
101-000-694.005 SCARECROW FEES
101-000-699.394 Insurance Claim Proceeds
    Total 
  Revenues

Account Category: Expenditures
101
101-101-703.000 COUNCIL PAY
101-101-712.000 BOARD OF REVIEW
101-101-715.000 F.I.C.A.
101-101-832.006 WORKMANS COMP. INSURANCE
101-101-863.000 TRAVEL AND MEETINGS
101-101-882.000 DECORATIONS AND BANNERS
101-101-885.000 CODIFICATION OF ORDINANCES
101-101-901.000 PUBLICATIONS
101-101-960.003 DUES
101-101-960.009 TRAINING
101-101-960.012 MISC EXPENSE
101-101-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
172
101-172-706.000 SALARIES/REGULAR
101-172-708.000 SALARIES
101-172-715.000 F.I.C.A.
101-172-716.000 EMPLOYEE INSURANCE
101-172-716.001 INSURANCE - RETIREES
101-172-716.002 EMPLOYEE INSUR CONTRIBUTION
101-172-717.000 PENSION - I.C.M.A.
101-172-718.000 PENSION
101-172-727.000 OFFICE SUPPLIES
101-172-727.001 POSTAGE
101-172-809.000 CONTRACTED SERVICES
101-172-851.003 TELECOMMUNICATIONS - CELLULAR
101-172-863.000 TRAVEL AND MEETINGS
101-172-901.000 PUBLICATIONS
101-172-930.000 COMPUTER REPAIR/MAINTENANCE
101-172-960.003 DUES
101-172-960.009 TRAINING
101-172-960.012 MISC EXPENSE



101-172-980.000 NEW EQUIPT/OFFICE & FURNITURE
101-172-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
210
101-210-801.000 LEGAL SERVICES
101-210-801.001 LEGAL FEES - LABOR ATTORNEY
101-210-803.000 ACCOUNTING SERVICES
101-210-804.000 AUDIT
101-210-807.000 OTHER PROFESSIONAL SERVICES
101-210-811.000 TAX ROLL PREPARATION
101-210-817.000 CANNABIS SERVICES
101-210-832.003 BUILDING INSURANCE
101-210-832.004 LIABILITY INSURANCE
101-210-832.006 WORKMANS COMP. INSURANCE
101-210-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
215
215
101-215-706.000 SALARIES/REGULAR
101-215-708.000 SALARIES
101-215-715.000 F.I.C.A.
101-215-716.000 EMPLOYEE INSURANCE
101-215-716.001 INSURANCE - RETIREES
101-215-718.000 PENSION
101-215-727.000 OFFICE SUPPLIES
101-215-727.001 POSTAGE
101-215-809.000 CONTRACTED SERVICES
101-215-863.000 TRAVEL AND MEETINGS
101-215-930.000 COMPUTER REPAIR/MAINTENANCE
101-215-960.003 DUES
101-215-960.009 TRAINING
101-215-980.000 NEW EQUIPT/OFFICE & FURNITURE
101-215-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
253
101-253-706.000 SALARIES/REGULAR
101-253-708.000 SALARIES
101-253-715.000 F.I.C.A.
101-253-716.000 EMPLOYEE INSURANCE
101-253-716.001 INSURANCE - RETIREES
101-253-716.002 EMPLOYEE INSUR CONTRIBUTION
101-253-718.000 PENSION
101-253-727.000 OFFICE SUPPLIES
101-253-727.001 POSTAGE
101-253-809.000 CONTRACTED SERVICES
101-253-863.000 TRAVEL AND MEETINGS
101-253-932.008 COMPUTER SOFTWARE SUPPORT
101-253-960.012 MISC EXPENSE
101-253-980.000 NEW EQUIPT/OFFICE & FURNITURE



101-253-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
261
101-261-706.000 SALARIES/REGULAR
101-261-707.000 SALARIES - OVERTIME
101-261-708.000 SALARIES - CLERICAL
101-261-715.000 F.I.C.A.
101-261-716.000 EMPLOYEE INSURANCE
101-261-716.001 INSURANCE - RETIREES
101-261-716.002 EMPLOYEE INSUR CONTRIBUTION
101-261-718.000 PENSION
101-261-727.000 OFFICE SUPPLIES
101-261-727.001 POSTAGE
101-261-775.000 SUPPLIES - MAINTENANCE
101-261-809.000 CONTRACTED SERVICES
101-261-809.002 CONTRACTED SERVICES-JANITORIA
101-261-832.003 BUILDING INSURANCE
101-261-851.000 TELECOMMUNICATIONS - TELEPHON
101-261-851.005 TELECOMMUNICATIONS - INTERNET
101-261-921.000 HEAT
101-261-922.000 ELECTRIC
101-261-930.000 COMPUTER REPAIR/MAINTENANCE
101-261-931.000 REPAIRS/MAINTENANCE-BUILDINGS
101-261-933.000 REPAIRS/MAINTENANCE-EQUIPMENT
101-261-980.000 NEW EQUIPT/OFFICE & FURNITURE
101-261-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
262
101-262-710.000 MEALS
101-262-711.000 ELECTION WORKERS FEES
101-262-715.000 F.I.C.A.
101-262-727.000 OFFICE SUPPLIES
101-262-727.001 POSTAGE
101-262-809.000 CONTRACTED SERVICES
101-262-932.008 CODING / TESTING
101-262-960.009 TRAINING
101-262-960.012 MISC EXPENSE
101-262-980.000 NEW EQUIPT/OFFICE & FURNITURE
101-262-982.000 COMPUTER SOFTWARE/HARDWARE/SUPPORT
    Total 
268
101-268-809.000 CONTRACTED SERVICES
101-268-832.001 INSURANCE DIST OF NA
101-268-832.003 BUILDING INSURANCE
101-268-960.012 MISC EXPENSE
    Total 
301
101-301-706.000 SALARIES/REGULAR
101-301-707.000 SALARIES - OVERTIME



101-301-708.000 SALARIES - CLERICAL
101-301-710.000 MEALS
101-301-715.000 F.I.C.A.
101-301-716.000 EMPLOYEE INSURANCE
101-301-716.001 INSURANCE - RETIREES
101-301-716.002 EMPLOYEE INSUR CONTRIBUTION
101-301-718.000 PENSION
101-301-720.000 UNIFORM ALLOWANCE
101-301-727.000 OFFICE SUPPLIES
101-301-727.001 POSTAGE
101-301-727.003 MEDICAL SUPPLIES/SHOTS
101-301-728.000 COMPUTER SUPPLIES
101-301-729.000 AMMUNITION & RANGE
101-301-775.000 SUPPLIES - MAINTENANCE
101-301-801.000 LEGAL SERVICES
101-301-809.000 CONTRACTED SERVICES
101-301-832.003 BUILDING INSURANCE
101-301-832.004 LIABILITY INSURANCE
101-301-832.005 LIABILITY INSURANCE - AUTO
101-301-832.006 WORKMANS COMP. INSURANCE
101-301-853.000 VAN BUREN TWP DISPATCH AND LOCK UP
101-301-862.000 GAS & OIL
101-301-863.000 TRAVEL AND MEETINGS
101-301-901.000 PUBLICATIONS
101-301-930.000 COMPUTER REPAIR/MAINTENANCE
101-301-932.008 COMPUTER SOFTWARE SUPPORT
101-301-933.000 REPAIRS/MAINTENANCE-EQUIPMENT
101-301-936.000 VEHICLE MAINTENANCE
101-301-955.001 WAYNE COUNTY PRISONER LODGING
101-301-960.003 DUES
101-301-960.009 TRAINING
101-301-960.010 NIXLE - PUBLIC SAFETY ASSESSMENT
101-301-960.011 POLICE RESERVES TRAINING/SUPPLIES
101-301-960.012 MISC EXPENSE
101-301-980.000 NEW EQUIPT/OFFICE & FURNITURE
101-301-982.000 COMPUTER SOFTWARE/HARDWARE
101-301-982.002 CLEMIS
101-301-987.000 EQUIPMENT
    Total 
336
101-336-702.000 SALARIES - FIRE SERVICES
101-336-706.000 SALARIES/REGULAR
101-336-706.008 SALARIES - FIRST RESPONDER HAZARD PAY
101-336-707.000 SALARIES - OVERTIME
101-336-708.000 SALARIES - CLERICAL
101-336-715.000 F.I.C.A.
101-336-716.000 EMPLOYEE INSURANCE
101-336-716.001 INSURANCE - RETIREES
101-336-716.002 EMPLOYEE INSUR CONTRIBUTION



101-336-718.000 PENSION
101-336-720.000 FIRE UNIFORMS AND GEAR
101-336-727.000 OFFICE SUPPLIES
101-336-727.001 POSTAGE
101-336-727.003 MEDICAL SUPPLIES/SHOTS/PHYSICALS
101-336-775.000 SUPPLIES - MAINTENANCE
101-336-809.000 CONTRACTED SERVICES
101-336-832.003 BUILDING INSURANCE
101-336-832.005 LIABILITY INSURANCE - AUTO
101-336-832.006 WORKMANS COMP. INSURANCE
101-336-850.000 RADIO MAINTENANCE
101-336-851.004 TELECOMMUNICATIONS - PAGERS
101-336-851.005 TELECOMMUNICATIONS - INTERNET
101-336-862.000 GAS & OIL
101-336-901.000 PUBLICATIONS
101-336-921.000 HEAT
101-336-922.000 ELECTRIC
101-336-923.000 WATER AND SEWER
101-336-930.000 COMPUTER REPAIR/MAINTENANCE
101-336-931.000 REPAIRS/MAINTENANCE-BUILDINGS
101-336-933.000 REPAIRS/MAINTENANCE-EQUIPMENT
101-336-933.001 EQUIPMENT TESTING
101-336-936.000 VEHICLE MAINTENANCE
101-336-960.003 DUES
101-336-960.009 TRAINING
101-336-960.012 MISC EXPENSE
101-336-982.000 COMPUTER SOFTWARE/HARDWARE
101-336-982.002 CLEMIS
101-336-983.000 CAPITAL OUTLAY-MISCELLANEOUS
101-336-987.000 EQUIPMENT
101-336-989.000 NEW EQUIPMENT
    Total 
371
101-371-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
441
101-441-706.000 SALARIES/REGULAR
101-441-707.000 SALARIES - OVERTIME
101-441-708.000 SALARIES - CLERICAL
101-441-715.000 F.I.C.A.
101-441-716.000 EMPLOYEE INSURANCE
101-441-716.001 INSURANCE - RETIREES
101-441-716.002 EMPLOYEE INSUR CONTRIBUTION
101-441-717.000 PENSION - I.C.M.A.
101-441-718.000 PENSION
101-441-720.000 UNIFORM ALLOWANCE
101-441-727.000 OFFICE SUPPLIES
101-441-727.003 MEDICAL SUPPLIES/SHOTS
101-441-775.000 SUPPLIES - MAINTENANCE



101-441-809.000 CONTRACTED SERVICES
101-441-830.000 LAWN CARE
101-441-832.005 LIABILITY INSURANCE - AUTO
101-441-851.000 TELECOMMUNICATIONS - TELEPHON
101-441-921.000 HEAT
101-441-922.000 ELECTRIC
101-441-931.000 REPAIRS/MAINTENANCE-BUILDINGS
101-441-932.000 MAINTENANCE - ALLEYS
101-441-933.000 REPAIRS/MAINTENANCE-EQUIPMENT
101-441-960.003 DUES
101-441-960.009 TRAINING
101-441-960.012 MISC EXPENSE
101-441-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
443
443
101-443-706.000 SALARIES/REGULAR
101-443-706.001 WAGES - DPS DIRECTOR
101-443-707.000 SALARIES - OVERTIME
101-443-708.000 SALARIES - CLERICAL
101-443-715.000 F.I.C.A.
101-443-716.000 EMPLOYEE INSURANCE
101-443-716.001 INSURANCE - RETIREES
101-443-716.002 EMPLOYEE INSUR CONTRIBUTION
101-443-718.000 PENSION
101-443-727.000 OFFICE SUPPLIES
101-443-775.000 SUPPLIES - MAINTENANCE
101-443-801.000 LEGAL SERVICES
101-443-803.000 ACCOUNTING SERVICES
101-443-804.000 AUDIT
101-443-809.000 CONTRACTED SERVICES
101-443-811.000 TAX ROLL PREPARATION
101-443-832.004 LIABILITY INSURANCE
101-443-901.000 PUBLICATIONS
101-443-926.000 STREET LIGHTING
101-443-932.008 COMPUTER SOFTWARE SUPPORT
101-443-960.012 MISC EXPENSE
101-443-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
448
101-448-926.000 STREET LIGHTING
    Total 
523
101-523-862.000 GAS & OIL
101-523-936.000 VEHICLE MAINTENANCE
    Total 
665
101-665-960.008 CDBG-VILLAGE PARK PLAYSCAPE
    Total 



685
101-685-706.000 SALARIES/REGULAR
101-685-715.000 F.I.C.A.
101-685-832.005 LIABILITY INSURANCE - AUTO
101-685-832.006 WORKMANS COMP. INSURANCE
101-685-851.000 TELECOMMUNICATIONS - TELEPHON
101-685-862.000 GAS & OIL
101-685-936.000 VEHICLE MAINTENANCE
    Total 
770
101-770-706.000 SALARIES/REGULAR
101-770-707.000 SALARIES - OVERTIME
101-770-715.000 F.I.C.A.
101-770-716.002 EMPLOYEE INSUR CONTRIBUTION
101-770-775.000 SUPPLIES - MAINTENANCE
101-770-832.003 BUILDING INSURANCE
101-770-931.000 REPAIRS/MAINTENANCE-BUILDINGS
101-770-960.012 MISC EXPENSE
    Total 
771
101-771-775.000 SUPPLIES - MAINTENANCE
101-771-832.003 BUILDING INSURANCE
101-771-921.000 HEAT
101-771-922.000 ELECTRIC
101-771-923.000 WATER AND SEWER
101-771-931.000 REPAIRS/MAINTENANCE-BUILDINGS
    Total 
793
101-793-880.000 BELLEVILLE AREA MUSEUM
    Total 
931
101-931-995.209 TRANSFER TO CEMETERY FUND
101-931-995.211 TRANSFER OUT-CAP PURCHASE
101-931-995.226 TRANSFER TO SANITATION FUND
    Total 
959
101-959-705.000 MASTER PLAN PROFESSIONAL SERVICES
101-959-960.012 MISC EXPENSE
101-959-960.017 Budget Cuts To Be Determined
    Total 
  Expenditures

Total Fund 101:
TOTAL ASSETS
BEG. FUND BALANCE
+ NET OF REVENUES & EXPENDITURES
+ FUND BALANCE ADJUSTMENTS
= ENDING FUND BALANCE
+ LIABILITIES



= TOTAL LIABILITIES AND FUND BALANCE

Fund: 202 MAJOR STREET

Account Category: Revenues
0
202-000-546.000 STATE REVENUE SHARING
202-000-665.000 INTEREST INCOME
202-000-693.000 SALE OF ASSETS
    Total 
  Revenues

Account Category: Expenditures
204
202-204-708.000 SALARIES - CLERICAL
202-204-715.000 F.I.C.A.
202-204-716.000 EMPLOYEE INSURANCE
202-204-716.001 INSURANCE - RETIREES
202-204-716.002 EMPLOYEE INSUR CONTRIBUTION
202-204-718.000 PENSION
202-204-803.000 ACCOUNTING SERVICES
202-204-804.000 AUDIT
202-204-809.000 CONTRACTED SERVICES
202-204-812.000 ADMINISTRATION FEES
202-204-932.008 COMPUTER SOFTWARE
    Total 
463
202-463-706.000 SALARIES/REGULAR
202-463-706.001 WAGES - DPS DIRECTOR
202-463-707.000 SALARIES - OVERTIME
202-463-715.000 F.I.C.A.
202-463-716.000 EMPLOYEE INSURANCE
202-463-716.001 INSURANCE - RETIREES
202-463-716.002 EMPLOYEE INSUR CONTRIBUTION
202-463-718.000 PENSION
202-463-720.000 UNIFORM ALLOWANCE
202-463-740.000 STREET SIGNS
202-463-775.000 SUPPLIES - MAINTENANCE
202-463-802.000 ENGINEERING SERVICES
202-463-806.000 TREE REMOVAL
202-463-809.000 CONTRACTED SERVICES
202-463-826.000 STREET SWEEPING
202-463-826.002 STREET SWEEPING - BROOMS
202-463-832.004 LIABILITY INSURANCE
202-463-832.006 WORKMANS COMP. INSURANCE
202-463-851.003 TELECOMMUNICATIONS - CELLULAR
202-463-901.000 PUBLICATIONS
202-463-927.000 TRAFFIC LIGHTING
202-463-939.000 ROAD REPAIRS



202-463-941.000 EQUIPMENT RENTAL-CITY VEHICLE
202-463-982.000 COMPUTER SOFTWARE/HARDWARE
202-463-983.000 CAPITAL OUTLAY
202-463-986.000 TRUCK/VEHICLE
    Total 
478
202-478-706.000 SALARIES/REGULAR
202-478-707.000 SALARIES - OVERTIME
202-478-715.000 F.I.C.A.
202-478-716.000 EMPLOYEE INSURANCE
202-478-716.001 INSURANCE - RETIREES
202-478-716.002 EMPLOYEE INSUR CONTRIBUTION
202-478-718.000 PENSION
202-478-775.000 SUPPLIES - MAINTENANCE
202-478-832.004 LIABILITY INSURANCE
202-478-941.000 EQUIPMENT RENTAL-CITY VEHICLE
    Total 
523
202-523-862.000 GAS & OIL
    Total 
931
202-931-995.203 TRANSFER OUT - LOCAL STREET
202-931-995.211 TRANSFER OUT - CAPITAL PURCHASES
    Total 
  Expenditures

Total Fund 202:
TOTAL ASSETS
BEG. FUND BALANCE
+ NET OF REVENUES & EXPENDITURES

= ENDING FUND BALANCE
+ LIABILITIES
= TOTAL LIABILITIES AND FUND BALANCE

Fund: 203 LOCAL STREET

Account Category: Revenues
0
203-000-541.000 ROAD GRANT MDOT
203-000-546.000 STATE REVENUE SHARING
203-000-665.000 INTEREST INCOME
203-000-693.000 SALE OF ASSETS
203-000-699.202 TRANSFER FROM MAJOR STREET
    Total 
  Revenues

Account Category: Expenditures
204



203-204-708.000 SALARIES - CLERICAL
203-204-715.000 F.I.C.A.
203-204-716.000 EMPLOYEE INSURANCE
203-204-716.001 INSURANCE - RETIREES
203-204-716.002 EMPLOYEE INSUR CONTRIBUTION
203-204-718.000 PENSION
203-204-803.000 ACCOUNTING SERVICES
203-204-804.000 AUDIT
203-204-812.000 ADMINISTRATION FEES
    Total 
463
203-463-706.000 SALARIES/REGULAR
203-463-706.001 WAGES - DPS DIRECTOR
203-463-707.000 SALARIES - OVERTIME
203-463-715.000 F.I.C.A.
203-463-716.000 EMPLOYEE INSURANCE
203-463-716.001 INSURANCE - RETIREES
203-463-716.002 EMPLOYEE INSUR CONTRIBUTION
203-463-717.000 PENSION - I.C.M.A.
203-463-718.000 PENSION
203-463-720.000 UNIFORM ALLOWANCE
203-463-740.000 STREET SIGNS
203-463-775.000 SUPPLIES - MAINTENANCE
203-463-802.000 ENGINEERING SERVICES
203-463-806.000 TREE REMOVAL
203-463-807.000 OTHER PROFESSIONAL SERVICES
203-463-809.000 CONTRACTED SERVICES
203-463-826.000 STREET SWEEPING
203-463-832.004 LIABILITY INSURANCE
203-463-832.006 WORKMANS COMP. INSURANCE
203-463-851.003 TELECOMMUNICATIONS - CELLULAR
203-463-939.000 ROAD REPAIRS
203-463-941.000 EQUIPMENT RENTAL-CITY VEHICLE
203-463-982.000 COMPUTER SOFTWARE/HARDWARE
203-463-983.000 CAPITAL OUTLAY
203-463-986.000 TRUCK/VEHICLE
    Total 
478
203-478-706.000 SALARIES/REGULAR
203-478-707.000 SALARIES - OVERTIME
203-478-715.000 F.I.C.A.
203-478-716.000 EMPLOYEE INSURANCE
203-478-716.001 INSURANCE - RETIREES
203-478-716.002 EMPLOYEE INSUR CONTRIBUTION
203-478-718.000 PENSION
203-478-775.000 SUPPLIES - MAINTENANCE
203-478-832.004 LIABILITY INSURANCE
203-478-832.006 WORKMANS COMP. INSURANCE
203-478-941.000 EQUIPMENT RENTAL-CITY VEHICLE



    Total 
523
203-523-862.000 GAS & OIL
    Total 
931
203-931-995.211 TRANSFER OUT - CAPITAL PURCHASES
    Total 
  Expenditures

Total Fund 203:
TOTAL ASSETS
BEG. FUND BALANCE
+ NET OF REVENUES & EXPENDITURES

= ENDING FUND BALANCE
+ LIABILITIES
= TOTAL LIABILITIES AND FUND BALANCE

Fund: 209 CEMETERY FUND

Account Category: Revenues
0
209-000-626.000 INTERMENT FEES
209-000-636.001 DONATIONS
209-000-642.000 TRANSFER FEES
209-000-643.000 SALE OF GRAVES
209-000-643.001 SALE OF GRAVES-PERP CARE CONT
209-000-644.000 FOUNDATIONS
209-000-665.000 INTEREST INCOME
209-000-674.001 BRICK SALES - ANGEL PERP CARE
209-000-692.000 MISC INCOME
209-000-699.101 TRANSFER IN - GENERAL FUND
209-000-699.211 TRANSFER IN - CAPITAL PURCHASES FUND
    Total 
  Revenues

Account Category: Expenditures
204
209-204-803.000 ACCOUNTING SERVICES
209-204-804.000 AUDIT
209-204-812.000 ADMINISTRATION FEES
    Total 
271
209-271-744.000 BRICK PURCHASES
    Total 
272
209-272-706.000 SALARIES/REGULAR
272
209-272-706.001 WAGES - DPS DIRECTOR



209-272-707.000 SALARIES - OVERTIME
209-272-708.000 SALARIES - CLERICAL
209-272-715.000 F.I.C.A.
209-272-716.000 EMPLOYEE INSURANCE
209-272-716.001 INSURANCE - RETIREES
209-272-716.002 EMPLOYEE INSUR CONTRIBUTION
209-272-717.000 PENSION - I.C.M.A.
209-272-718.000 PENSION
209-272-775.000 SUPPLIES - MAINTENANCE
209-272-776.000 FLAGS
209-272-809.000 CONTRACTED SERVICES
209-272-832.004 LIABILITY INSURANCE
209-272-832.006 WORKMANS COMP. INSURANCE
209-272-922.000 ELECTRIC
209-272-932.008 COMPUTER SOFTWARE SUPPORT
209-272-941.000 EQUIPMENT RENTAL-CITY VEHICLE
209-272-960.012 MISC EXPENSE
209-272-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
  Expenditures

Total Fund 209:
TOTAL ASSETS
BEG. FUND BALANCE
+ NET OF REVENUES & EXPENDITURES
= ENDING FUND BALANCE
+ LIABILITIES
= TOTAL LIABILITIES AND FUND BALANCE

Fund: 211 CAPITAL PURCHASE FUND

Account Category: Revenues
0
211-000-502.000 FEDERAL GRANT REVENUE - FIRE TRUCK
211-000-569.000 HORIZON PARK BANK STABILIZATION GRANT
211-000-569.001 VICTORY PARK GRANT
211-000-674.003 AUXILARY DONATION
211-000-693.000 SALE OF ASSETS
211-000-696.000 PROCEEDS FROM LONG-TERM DEBT
211-000-699.101 TRANSFER IN - GENERAL FUND
211-000-699.202 TRANSFER IN - MAJOR STREET
211-000-699.203 TRANSFER IN - LOCAL STREET
    Total 
  Revenues

Account Category: Expenditures
901
211-901-987.101 CAPITAL OUTLAY - PARKS
211-901-987.265 CAPITAL OUTLAY - CITY HALL



211-901-987.266 NEW CITY HALL
211-901-987.301 CAPITAL OUTLAY - POLICE DEPAR
211-901-987.336 CAPITAL OUTLAY-FIRE
211-901-987.441 CAPITAL OUTLAY -DPW
    Total 
906
211-906-987.301 CAPITAL OUTLAY - POLICE DEPAR
211-906-987.441 CAPITAL OUTLAY - DPS
    Total 
931
211-931-995.209 TRANSFER TO CEMETERY FUND
931
211-931-995.248 TRANSFER TO DDA
    Total 
  Expenditures

Total Fund 211:
TOTAL ASSETS
BEG. FUND BALANCE
+ NET OF REVENUES & EXPENDITURES
= ENDING FUND BALANCE
+ LIABILITIES
= TOTAL LIABILITIES AND FUND BALANCE

Fund: 226 SANITATION FUND

Account Category: Revenues
0
226-000-630.001 RUBBISH FEES
226-000-699.101 TRANSFER IN - GENERAL FUND
    Total 
  Revenues

Account Category: Expenditures
204
226-204-708.000 SALARIES - CLERICAL
226-204-715.000 F.I.C.A.
226-204-716.000 EMPLOYEE INSURANCE
226-204-716.001 INSURANCE - RETIREES
226-204-716.002 EMPLOYEE INSUR CONTRIBUTION
226-204-718.000 PENSION
226-204-812.000 ADMINISTRATION FEES
    Total 
528
226-528-706.000 SALARIES/REGULAR
226-528-706.001 WAGES - DPS DIRECTOR
226-528-707.000 SALARIES - OVERTIME
226-528-715.000 F.I.C.A.
226-528-716.000 EMPLOYEE INSURANCE



226-528-716.001 INSURANCE - RETIREES
226-528-716.002 EMPLOYEE INSUR CONTRIBUTION
226-528-718.000 PENSION
226-528-809.000 CONTRACTED SERVICES
528
226-528-832.005 LIABILITY INSURANCE - AUTO
226-528-832.006 WORKMANS COMP. INSURANCE
226-528-901.000 PUBLICATIONS
226-528-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
  Expenditures

Total Fund 226:
TOTAL ASSETS
BEG. FUND BALANCE
+ NET OF REVENUES & EXPENDITURES
= ENDING FUND BALANCE
+ LIABILITIES
= TOTAL LIABILITIES AND FUND BALANCE

Fund: 248 DDA OPERATING FUND

Account Category: Revenues
0
248-000-406.000 TAX INCREMENT REVENUE
248-000-569.001 VICTORY PARK GRANT
248-000-573.000 LOCAL COMMUNITY STABILIZATION AUTHORITY
248-000-665.000 INTEREST INCOME
248-000-667.000 RENT
248-000-676.000 REIMBURSEMENTS - UTILITIES
248-000-678.000 FACADE GRANT REVENUE
248-000-692.000 MISC INCOME
248-000-692.007 Business Incubator Project - MML
248-000-696.000 PROCEEDS FROM ISSUANCE OF DEBT
    Total 
  Revenues

Account Category: Expenditures
173
248-173-708.000 SALARIES - CLERICAL
248-173-727.001 POSTAGE
248-173-735.000 PRINTING
248-173-801.000 LEGAL SERVICES
248-173-809.000 CONTRACTED SERVICES
248-173-809.001 CONTRACTED SERVICES-CONSULTIN
173
248-173-851.000 TELECOMMUNICATIONS - TELEPHON
248-173-863.000 TRAVEL AND MEETINGS
248-173-901.000 PUBLICATIONS



248-173-942.000 OFFICE SPACE RENT
248-173-960.003 DUES
248-173-960.012 MISC EXPENSE
    Total 
204
248-204-822.000 BANK FEES
    Total 
443
248-443-706.000 SALARIES/REGULAR
248-443-715.000 F.I.C.A.
248-443-716.000 EMPLOYEE INSURANCE
248-443-718.000 PENSION
248-443-727.000 OFFICE SUPPLIES
248-443-742.000 FLOWER PROJECT
248-443-743.000 TREE PROGRAM
248-443-775.000 SUPPLIES - MAINTENANCE
248-443-803.000 ACCOUNTING SERVICES
248-443-804.000 AUDIT
248-443-809.000 CONTRACTED SERVICES
248-443-809.003 CONTRACTED SERVICES-MOWING
248-443-809.005 CONTRACTED SERVICES - DDA DIRECTOR
248-443-809.006 FOUNTAIN MAINTENANCE
248-443-809.012 MISC MAINT / REPAIRS
248-443-811.000 TAX ROLL PREPARATION
248-443-832.002 MAINTENANCE SERVICE AGREEMENT
248-443-832.004 LIABILITY INSURANCE
248-443-882.000 DECORATIONS AND BANNERS
248-443-922.000 ELECTRIC
248-443-923.000 WATER AND SEWER
248-443-926.000 STREET LIGHTING
248-443-930.001 PARK IMPROVEMENTS
248-443-932.008 COMPUTER SOFTWARE SUPPORT
248-443-960.012 MISC EXPENSE
248-443-971.008 PROPERTY ACQ. - DPS SITE
    Total 
728
248-728-809.008 CONTR. SERVICES - MKT.ANALYSI
248-728-882.000 DECORATIONS AND BANNERS
248-728-883.000 PROMOTION & ADVERTISING
248-728-889.000 COMMUNITY PROGRAM FUNDING
248-728-889.001 COMMUNITY FACADE PROGRAM
248-728-889.003 COMMUNITY EVENTS
248-728-955.002 RENTAL PROPERTY EXPENDITURES
    Total 
901
248-901-983.000 CAPITAL OUTLAY-MISCELLANEOUS
248-901-983.006 CAPITAL OUT. - MUNIC. PROJECT
248-901-983.008 CAP. OUT. - MAIN/DENTON CORNE
248-901-983.012 CAPITAL OUTLAY - PARK IMPROVS



248-901-983.013 CAPITAL OUTLAY - MAIN STREET
    Total 
903
248-903-922.001 PROPERTY TAX - WINTER
248-903-922.002 PROPERTY TAXES - SUMMER
    Total 
906
248-906-991.001 DEBT SERVICE - 458 MAIN
248-906-993.001 BOND INTEREST
248-906-993.004 PAYING AGENT FEES
248-906-997.000 BOND PRINCIPAL
    Total 
  Expenditures

Total Fund 248:
TOTAL ASSETS
BEG. FUND BALANCE
+ NET OF REVENUES & EXPENDITURES
= ENDING FUND BALANCE
+ LIABILITIES
= TOTAL LIABILITIES AND FUND BALANCE

Fund: 249 BUILDING DEPARTMENT FUND

Account Category: Revenues
0
249-000-476.000 BUILDING PERMITS
249-000-665.000 INTEREST INCOME
    Total 
  Revenues

Account Category: Expenditures
204
249-204-803.000 ACCOUNTING SERVICES
249-204-804.000 AUDIT
    Total 
371
249-371-706.001 WAGES - DPS DIRECTOR
249-371-708.000 SALARIES - CLERICAL
249-371-715.000 F.I.C.A.
249-371-716.000 EMPLOYEE INSURANCE
249-371-716.001 INSURANCE - RETIREES
249-371-716.002 EMPLOYEE INSUR CONTRIBUTION
249-371-717.000 PENSION - I.C.M.A.
249-371-718.000 PENSION
249-371-727.000 OFFICE SUPPLIES
249-371-727.001 POSTAGE
249-371-801.000 LEGAL SERVICES
249-371-807.000 OTHER PROFESSIONAL SERVICES



249-371-810.000 INSPECTOR FEES
249-371-832.004 LIABILITY INSURANCE
249-371-832.006 WORKMANS COMP. INSURANCE
371
249-371-863.000 TRAVEL AND MEETINGS
249-371-901.000 PUBLICATIONS
249-371-960.003 DUES
249-371-960.009 TRAINING
249-371-960.012 MISC EXPENSE
249-371-980.000 NEW EQUIPT/OFFICE & FURNITURE
249-371-982.000 COMPUTER SOFTWARE/HARDWARE
    Total 
  Expenditures

Total Fund 249:
TOTAL ASSETS
BEG. FUND BALANCE
+ NET OF REVENUES & EXPENDITURES
= ENDING FUND BALANCE
+ LIABILITIES
= TOTAL LIABILITIES AND FUND BALANCE



AMENDED BALANCE AMENDED BALANCE
BUDGET AS OF BUDGET AS OF

23-24 06/30/2024 24-25 06/30/2025 

1,349,205.00 1,372,721.08 1,490,000.00 1,490,023.81
393,000.00 435,371.30 1,200,000.00 1,313,284.39

30,076.00 30,076.00 30,076.00 30,076.00
0.00 29,585.84 0.00 2,868.69
0.00 13,881.41 0.00 15,192.71

500.00 843.85 500.00 3,334.05
50,000.00 59,086.35 115,000.00 98,228.66
20,000.00 11,720.87 15,000.00 15,823.11
55,970.00 66,396.89 60,000.00 79,065.74

0.00 283.75 0.00 1,533.25
3,000.00 5,162.30 4,000.00 4,812.50

0.00 1,519.68 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 6,016.24 0.00 6,399.53

435,000.00 439,438.00 441,000.00 432,250.00
70,000.00 64,865.00 70,700.00 74,568.00
40,000.00 40,000.00 40,000.00 40,000.00
20,000.00 3,090.00 12,000.00 0.00

1,200.00 2,306.62 1,200.00 1,604.10
300.00 531.49 300.00 462.21

5,000.00 20,766.29 5,000.00 17,410.79
0.00 34,224.00 0.00 34,848.00

95,000.00 101,010.76 100,000.00 117,921.78
0.00 0.00 0.00 112.00

60,000.00 60,000.00 0.00 0.00
0.00 0.00 0.00 300.00

27,125.00 27,125.00 27,125.00 27,125.00
1,900.00 2,810.00 5,000.00 1,935.00

46,000.00 44,942.35 50,000.00 75,776.46
25,000.00 18,953.99 25,000.00 20,024.47

0.00 394.24 0.00 28,273.40
10,000.00 10,000.00 10,000.00 10,000.00

2,400.00 2,400.00 2,400.00 2,400.00
1,000.00 2,570.00 1,200.00 0.00
8,600.00 8,600.00 8,600.00 8,600.00
6,400.00 6,400.00 6,400.00 6,400.00
8,000.00 8,000.00 8,000.00 8,000.00
7,500.00 7,500.00 7,500.00 7,500.00

80,000.00 72,500.70 80,000.00 65,411.63



0.00 18,500.00 0.00 0.00
0.00 19.00 0.00 4.00

34,000.00 36,685.15 34,000.00 40,923.87
150,000.00 150,000.00 150,000.00 150,000.00

0.00 225.00 0.00 0.00
0.00 16,757.50 0.00 50,253.76
0.00 54,062.00 0.00 55,880.00
0.00 0.00 0.00 4,276.39
0.00 0.00 0.00 19,406.86
0.00 150.00 0.00 150.00
0.00 0.00 0.00 240.00
0.00 0.00 0.00 0.00

3,036,176.00 3,287,492.65 4,000,001.00 4,362,700.16
3,036,176.00 3,287,492.65 4,000,001.00 4,362,700.16

5,500.00 5,509.36 5,500.00 5,500.00
800.00 800.00 800.00 300.00
485.00 420.75 421.00 420.75
200.00 195.90 0.00 447.86

0.00 0.00 0.00 1,802.86
0.00 0.00 0.00 3,388.92
0.00 0.00 0.00 0.00

13,000.00 13,272.75 13,000.00 12,902.00
12,600.00 9,089.00 12,600.00 10,908.00

0.00 2,030.00 3,000.00 1,920.34
0.00 2,594.49 25,000.00 11,172.94

7,300.00 3,534.95 1,000.00 1,785.85
39,885.00 37,447.20 61,321.00 50,549.52

63,425.00 63,423.02 93,600.00 102,268.35
9,332.00 10,907.12 13,000.00 12,848.76
2,978.00 5,686.28 7,250.00 8,806.59
6,893.69 807.45 5,046.00 4,832.28
2,700.00 2,615.10 2,800.00 2,945.66

0.00 (97.35) 0.00 (160.80)
2,060.00 0.00 0.00 0.00

0.00 442.98 2,060.00 442.94
700.00 955.20 1,000.00 500.46

50.00 50.45 75.00 12.00
0.00 0.00 0.00 0.00
0.00 47.97 100.00 0.00

500.00 650.00 4,800.00 4,461.38
0.00 0.00 0.00 0.00
0.00 202.50 500.00 21.19
0.00 0.00 0.00 425.00
0.00 300.00 500.00 1,190.00
0.00 574.38 0.00 1,754.89



0.00 117.66 200.00 766.96
2,675.00 5,174.31 12,500.00 10,892.48

91,313.69 91,857.07 143,431.00 152,008.14

25,000.00 16,537.80 30,000.00 41,407.40
0.00 0.00 0.00 0.00

46,900.00 33,942.08 50,000.00 46,512.08
16,500.00 14,942.50 10,500.00 10,711.87

600.00 1,072.63 1,100.00 2,145.23
18,500.00 19,106.40 19,000.00 21,450.73

0.00 6,500.00 10,000.00 0.00
3,500.00 2,985.66 3,500.00 3,021.38

10,900.00 17,723.34 18,000.00 13,755.88
2,600.00 7,287.00 3,000.00 6,493.97
2,000.00 5,103.37 13,000.00 17,164.07

126,500.00 125,200.78 158,100.00 162,662.61

55,050.00 44,863.54 50,000.00 54,290.12
0.00 0.00 16,000.00 15,438.69

4,212.00 4,392.44 5,830.00 6,481.58
4,298.00 3,716.25 5,200.00 4,714.84

11,400.00 10,849.65 14,600.00 11,232.79
142,800.00 147,344.39 117,500.00 125,442.25

500.00 555.40 1,000.00 614.82
100.00 111.33 300.00 30.08

0.00 0.00 0.00 8,527.27
700.00 586.00 2,000.00 621.60
300.00 0.00 300.00 0.00
200.00 489.00 500.00 1,039.00

2,000.00 2,174.60 3,000.00 0.00
0.00 0.00 2,000.00 696.13

1,000.00 4,725.83 3,000.00 3,173.56
222,560.00 219,808.43 221,230.00 232,302.73

28,000.00 11,447.30 21,644.00 15,539.09
4,000.00 4,452.28 4,000.00 7,350.46
2,450.00 1,216.56 1,962.00 1,751.08
2,445.00 1,743.09 2,604.00 2,074.99
3,900.00 2,991.33 4,000.00 3,241.17

0.00 0.00 0.00 0.00
20,640.00 19,994.04 21,010.00 17,246.23

2,000.00 517.47 2,000.00 1,375.39
2,500.00 6,914.16 8,000.00 7,162.65

0.00 0.00 100.00 1,491.83
0.00 0.00 0.00 193.20

3,000.00 13,485.62 3,000.00 2,803.00
0.00 0.00 200.00 0.00
0.00 1,282.62 1,000.00 1,246.94



1,500.00 2,389.15 1,500.00 3,386.29
70,435.00 66,433.62 71,020.00 64,862.32

33,500.00 32,653.49 43,500.00 61,271.23
1,000.00 33.68 1,500.00 1,305.75
1,500.00 681.65 4,000.00 3,641.40
2,755.00 2,670.27 5,755.00 5,065.52

740.00 246.22 830.00 893.32
250.00 225.19 250.00 235.75

0.00 (6.10) 0.00 (239.85)
755.00 509.74 770.00 571.20
750.00 911.10 750.00 2,098.50

2,200.00 6,813.44 3,000.00 4,199.54
15,000.00 3,712.41 7,500.00 5,169.20

9,500.00 13,276.63 9,500.00 7,804.99
1,000.00 2,774.60 20,800.00 1,676.58
2,960.00 2,305.44 3,000.00 3,442.80
7,000.00 8,805.27 11,000.00 15,083.97
5,300.00 5,274.20 5,300.00 2,608.30
1,100.00 2,883.94 2,800.00 5,782.24
9,500.00 10,548.98 9,500.00 10,472.61
3,300.00 0.00 2,500.00 1,239.04

46,200.00 69,384.86 2,500.00 5,384.68
650.00 0.00 650.00 216.01

5,000.00 117.66 2,500.00 280.80
0.00 7,730.08 3,500.00 4,536.03

149,960.00 171,552.75 141,405.00 142,739.61

500.00 238.11 700.00 547.35
10,000.00 5,430.19 10,000.00 10,473.50

0.00 290.44 765.00 770.27
3,000.00 4,994.48 3,000.00 1,013.68
8,500.00 1,695.75 5,000.00 135.80

0.00 3,592.00 200.00 0.00
2,000.00 3,755.00 5,000.00 2,905.00

0.00 0.00 2,000.00 0.00
200.00 200.00 600.00 200.00

4,750.00 51.10 4,000.00 0.00
1,600.00 5,189.59 1,700.00 5,519.41

30,550.00 25,436.66 32,965.00 21,565.01

0.00 0.00 0.00 4,500.00
0.00 0.00 200.00 0.00

200.00 177.93 200.00 317.93
0.00 1,620.07 500.00 490.50

200.00 1,798.00 900.00 5,308.43

582,550.00 610,291.15 819,445.00 843,213.44
50,000.00 70,833.21 100,000.00 102,283.35



80,195.65 67,941.11 95,425.00 93,684.00
650.00 904.14 650.00 120.00

54,525.00 57,335.37 79,277.57 79,747.94
137,342.00 113,128.87 148,601.00 139,285.86

52,000.00 52,236.84 45,000.00 53,100.71
0.00 (14,065.11) 0.00 (14,073.09)

157,716.00 131,431.91 133,067.00 183,194.73
9,000.00 12,133.23 9,000.00 12,588.97
1,000.00 1,734.18 1,500.00 2,280.29
1,300.00 1,382.31 1,300.00 379.26
1,000.00 1,152.09 1,000.00 1,272.13

500.00 0.00 500.00 0.00
1,500.00 1,514.50 2,000.00 950.00
1,500.00 293.97 500.00 1,234.27

30,000.00 27,651.00 30,000.00 21,598.50
1,000.00 2,638.70 1,000.00 4,815.58

275.00 229.71 275.00 1,847.86
41,000.00 27,724.60 32,000.00 20,195.24

7,400.00 7,842.03 7,400.00 5,870.31
10,000.00 4,603.65 10,000.00 10,524.71

201,000.00 200,901.68 206,000.00 207,932.40
20,000.00 14,142.02 20,000.00 18,579.17

200.00 995.12 200.00 564.60
0.00 0.00 0.00 531.64

500.00 0.00 2,500.00 21.19
6,500.00 4,269.23 6,500.00 243.98
1,000.00 582.69 1,000.00 170.33
7,500.00 6,970.62 7,500.00 7,054.33
1,200.00 1,225.00 1,200.00 525.00
3,000.00 1,500.00 1,000.00 1,115.00
2,000.00 821.45 7,500.00 8,319.09
1,750.00 1,300.00 1,800.00 1,339.00
2,000.00 5,932.92 3,000.00 7,230.00

0.00 1,633.52 0.00 1,703.11
750.00 0.00 750.00 1,694.83

2,000.00 13,953.47 23,000.00 21,045.19
17,500.00 16,894.00 20,000.00 18,640.91

3,000.00 3,915.27 3,000.00 3,572.83
1,490,353.65 1,453,974.45 1,822,890.57 1,864,396.66

135,620.00 135,618.03 135,000.00 79,292.98
3,130.00 3,129.58 2,000.00 33,751.70

0.00 0.00 0.00 65.28
2,415.00 2,413.09 2,000.00 959.76
9,280.00 3,943.32 5,000.00 5,587.22

11,170.00 11,168.15 11,000.00 9,153.83
7,900.00 5,022.56 5,000.00 5,892.72

800.00 811.27 850.00 916.40
0.00 (18.33) 0.00 (30.21)



50.00 150.22 150.00 193.79
2,000.00 1,693.28 2,000.00 1,436.07

500.00 0.00 500.00 996.93
75.00 62.89 75.00 17.44

2,500.00 1,965.37 2,500.00 2,767.77
500.00 7,329.86 1,000.00 4,718.95

9,000.00 5,600.00 6,000.00 12,856.09
1,000.00 898.02 1,000.00 1,359.92

17,400.00 16,917.63 18,000.00 12,437.96
1,900.00 489.75 1,500.00 1,119.65
3,000.00 0.00 1,900.00 220.00

0.00 14,346.75 0.00 0.00
3,000.00 3,762.89 3,500.00 3,317.49
2,500.00 2,288.21 3,500.00 1,891.55

250.00 36.00 250.00 0.00
1,500.00 1,613.50 1,700.00 1,632.19
3,000.00 4,960.36 5,200.00 3,938.72

500.00 484.23 500.00 579.00
1,000.00 0.00 1,000.00 105.99
4,000.00 689.11 4,000.00 7,279.34
3,000.00 5,013.48 3,000.00 7,992.83
5,000.00 3,796.79 5,000.00 0.00

10,000.00 6,753.64 5,000.00 11,171.23
18,860.00 18,852.12 7,000.00 7,196.22

5,000.00 13,073.32 5,000.00 2,949.00
0.00 1,457.56 1,500.00 985.92

1,500.00 16,803.82 17,000.00 16,186.44
0.00 0.00 0.00 0.00

17,415.00 20,221.85 20,000.00 24,693.99
5,000.00 6,555.07 5,000.00 8,518.00
2,000.00 1,781.46 2,000.00 871.88

291,765.00 319,684.85 285,625.00 273,024.04

0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

32,000.00 7,485.05 7,000.00 5,262.00
7,500.00 22,025.02 25,000.00 9,016.42
4,500.00 4,090.10 7,000.00 5,441.53
4,300.00 2,570.29 2,984.00 1,508.50
2,900.00 963.63 2,850.00 2,946.35
1,000.00 1,092.22 1,200.00 1,062.18

0.00 (267.95) 0.00 (134.77)
200.00 0.00 0.00 0.00

1,990.00 1,558.59 1,990.00 1,361.87
1,600.00 3,435.00 2,500.00 2,067.79

150.00 11.98 150.00 476.20
270.00 521.38 270.00 294.49

2,500.00 23,398.26 7,500.00 17,180.09



1,500.00 3,062.48 3,000.00 2,891.88
0.00 954.24 0.00 2,050.02

2,500.00 2,117.98 2,500.00 3,207.40
1,200.00 0.00 0.00 2,677.25
2,000.00 2,128.09 2,300.00 4,270.98
2,000.00 3,031.14 2,700.00 2,920.62

0.00 0.00 5,000.00 5,719.92
0.00 0.00 0.00 0.00

5,300.00 245.36 5,300.00 3,908.03
240.00 180.00 240.00 180.00

0.00 0.00 6,000.00 11,215.12
0.00 0.00 300.00 0.00
0.00 4,509.75 11,100.00 10,413.48

73,650.00 83,112.61 96,884.00 95,937.35

35,000.00 58,041.84 57,565.00 65,062.85
2,829.00 2,743.84 2,970.00 2,795.13
3,000.00 1,984.50 3,000.00 1,473.51

10,500.00 29,165.72 32,000.00 34,050.04
3,950.00 7,033.30 7,350.00 7,908.96
7,500.00 8,741.30 37,000.00 22,362.26
1,500.00 1,619.71 1,900.00 1,330.39

0.00 (376.59) 0.00 (587.33)
22,033.00 17,630.46 17,000.00 19,714.14

300.00 34.97 300.00 220.63
4,000.00 6,204.06 7,000.00 10,056.39

0.00 148.50 0.00 0.00
2,700.00 3,391.38 2,000.00 5,225.11
6,900.00 7,608.75 4,500.00 8,426.92

0.00 5,690.40 35,700.00 43,184.07
9,500.00 9,553.20 9,500.00 10,535.78
4,500.00 3,703.41 4,500.00 5,608.31

0.00 0.00 0.00 699.47
34,000.00 36,685.15 34,000.00 40,946.19

250.00 865.60 500.00 1,282.59
0.00 0.00 0.00 53.27
0.00 545.50 8,650.00 7,185.00

148,462.00 201,015.00 265,435.00 287,533.68

38,000.00 44,604.37 46,000.00 46,139.65
38,000.00 44,604.37 46,000.00 46,139.65

0.00 0.00 0.00 16.00
0.00 0.00 0.00 64.39
0.00 0.00 0.00 80.39

0.00 0.00 0.00 1,188.00
0.00 0.00 0.00 1,188.00



11,000.00 0.00 0.00 0.00
845.00 0.00 0.00 0.00

3,500.00 0.00 0.00 0.00
400.00 0.00 0.00 0.00

1,200.00 0.00 0.00 0.00
1,000.00 0.00 0.00 0.00
1,500.00 0.00 0.00 0.00

19,445.00 0.00 0.00 0.00

3,500.00 7,758.41 23,500.00 21,451.88
2,000.00 1,717.50 2,000.00 2,109.96

420.00 724.93 1,344.00 1,802.43
0.00 0.00 0.00 (11.28)

5,500.00 2,698.91 5,500.00 4,999.45
450.00 343.37 450.00 519.99

0.00 0.00 3,000.00 7,501.11
0.00 0.00 7,000.00 3,111.30

11,870.00 13,243.12 42,794.00 41,484.84

150.00 0.00 150.00 0.00
250.00 183.89 250.00 278.47

1,850.00 1,306.95 2,250.00 1,719.20
3,000.00 3,053.65 3,000.00 3,888.45

650.00 666.21 650.00 547.33
0.00 0.00 0.00 0.00

5,900.00 5,210.70 6,300.00 6,433.45

0.00 0.00 50.00 50.00
0.00 0.00 50.00 50.00

87,000.00 92,000.00 122,000.00 121,000.00
62,000.00 62,000.00 515,000.00 793,000.00
22,000.00 0.00 95,000.00 95,000.00

171,000.00 154,000.00 732,000.00 1,009,000.00

0.00 495.00 25,000.00 22,208.30
0.00 910.60 0.00 971.66
0.00 0.00 0.00 0.00
0.00 1,405.60 25,000.00 23,179.96

2,981,849.34 3,015,785.21 4,153,350.57 4,480,446.39

3,221,695.05 3,004,936.91
2,699,870.03 2,971,577.47

54,326.66 271,707.44 (153,349.57) (117,746.23)
0.00 0.00 0.00 (8,043.20)

2,971,577.47 2,845,788.04
250,117.58 159,148.87



3,221,695.05 3,004,936.91

325,000.00 332,824.63 340,800.00 348,424.85
0.00 0.00 0.00 7,669.59
0.00 1,424.53 0.00 0.00

325,000.00 334,249.16 340,800.00 356,094.44
325,000.00 334,249.16 340,800.00 356,094.44

4,314.00 2,134.80 6,790.00 3,340.16
330.00 163.39 520.00 255.55
795.00 187.35 863.00 534.78
700.00 497.46 700.00 562.95

0.00 (6.12) 0.00 (10.08)
196.00 79.36 6,420.00 112.17

5,400.00 4,967.42 5,400.00 5,342.10
2,300.00 2,536.25 2,300.00 2,327.38

0.00 0.00 0.00 7,500.00
10,000.00 10,000.00 10,000.00 10,000.00

0.00 4,192.39 0.00 118.49
24,035.00 24,752.30 32,993.00 30,083.50

9,332.00 6,566.72 6,000.00 18,564.57
14,144.00 13,719.48 12,800.00 13,975.35

1,000.00 524.35 200.00 5,648.08
1,900.00 1,592.31 1,455.00 2,921.19
3,500.00 3,218.34 4,795.00 5,673.06
4,000.00 3,076.97 4,000.00 3,256.56

0.00 (666.82) 0.00 (877.77)
6,000.00 5,394.67 5,000.00 6,067.90

250.00 0.00 250.00 341.94
0.00 1,708.00 0.00 1,505.77

4,500.00 5,993.62 4,500.00 9,283.06
1,500.00 0.00 4,000.00 0.00
3,000.00 1,950.00 5,000.00 0.00

50.00 767.09 1,000.00 104,935.04
0.00 830.35 0.00 1,949.28

1,750.00 10,693.18 1,750.00 0.00
2,150.00 1,829.96 2,150.00 2,771.22

200.00 431.51 300.00 447.86
0.00 9.05 0.00 370.88
0.00 0.00 0.00 75.00

10,000.00 12,280.00 15,000.00 8,972.07
25,000.00 0.00 100,000.00 29,041.86



6,800.00 6,800.00 6,800.00 6,800.00
0.00 1,217.95 50.00 6,939.70
0.00 0.00 174,833.00 31,878.15

52,875.00 78,707.12 0.00 907.63
147,951.00 156,643.85 349,883.00 261,448.40

6,221.00 5,187.64 7,820.00 5,220.04
2,000.00 331.94 600.00 2,106.45

629.00 422.12 644.00 560.77
785.00 729.57 1,740.00 2,026.88

50.00 63.74 100.00 0.00
0.00 0.00 0.00 (30.53)

2,700.00 2,008.34 2,440.00 2,173.92
11,500.00 4,096.89 31,500.00 8,947.38

2,300.00 1,829.96 2,300.00 2,771.22
1,800.00 1,800.00 1,800.00 1,800.00

27,985.00 16,470.20 48,944.00 25,576.13

4,500.00 3,465.89 4,500.00 6,130.62
4,500.00 3,465.89 4,500.00 6,130.62

162,500.00 162,500.00 170,400.00 170,400.00
0.00 0.00 0.00 33,059.11

162,500.00 162,500.00 170,400.00 203,459.11
366,971.00 363,832.24 606,720.00 526,697.76

586,021.93 430,227.53
599,676.14 570,093.06

(41,971.00) (29,583.08) (265,920.00) (170,603.32)

570,093.06 399,489.74
15,928.87 30,737.79

586,021.93 430,227.53

0.00 0.00 175,000.00 175,000.00
105,000.00 113,373.05 113,500.00 118,732.75

0.00 0.00 0.00 20,452.19
0.00 1,424.53 0.00 0.00

162,500.00 162,500.00 170,400.00 170,400.00
267,500.00 277,297.58 458,900.00 484,584.94
267,500.00 277,297.58 458,900.00 484,584.94



4,314.00 2,134.35 6,790.00 1,839.28
330.00 163.28 520.00 140.34
795.00 187.35 863.00 534.78
700.00 497.46 700.00 562.95

0.00 (6.12) 0.00 (10.08)
196.00 79.34 420.00 112.16

5,400.00 4,967.42 5,400.00 5,342.10
2,300.00 2,436.25 2,300.00 2,327.40

700.00 700.00 700.00 700.00
14,735.00 11,159.33 17,693.00 11,548.93

15,000.00 29,144.40 22,000.00 83,330.17
14,144.00 13,719.10 14,000.00 13,975.44

500.00 929.36 200.00 15,446.13
2,270.00 3,350.14 2,770.00 8,625.44
3,600.00 3,218.34 4,795.00 5,673.06
4,000.00 3,076.97 4,000.00 3,256.56

0.00 (666.78) 0.00 (870.96)
1,400.00 1,414.40 1,400.00 1,414.40
4,818.00 4,381.37 4,500.00 4,653.50

150.00 0.00 0.00 350.94
0.00 1,999.16 0.00 2,201.92

5,000.00 13,351.26 5,000.00 45,623.25
0.00 1,080.00 5,000.00 0.00

2,500.00 0.00 3,000.00 0.00
0.00 0.00 0.00 0.00
0.00 293.75 110,000.00 118,220.22
0.00 544.92 0.00 1,449.27

3,000.00 1,884.96 3,000.00 3,371.22
200.00 431.51 200.00 447.86

25.00 38.39 100.00 427.74
15,000.00 0.00 711,400.00 791,407.74

4,600.00 4,600.00 4,600.00 4,600.00
4,165.00 4,794.71 0.00 6,891.81

78,710.00 78,707.12 194,833.00 31,878.15
0.00 0.00 0.00 907.63

159,082.00 166,293.08 1,090,798.00 1,143,281.49

4,000.00 5,727.61 12,600.00 10,317.95
500.00 235.73 500.00 968.06
345.00 456.03 460.00 863.69
785.00 729.57 800.00 2,026.88

50.00 63.74 100.00 0.00
0.00 0.00 0.00 (31.82)

2,380.00 1,928.12 2,380.00 2,173.92
12,000.00 3,178.74 12,000.00 3,744.40

2,500.00 1,829.96 2,500.00 2,771.22
150.00 0.00 0.00 0.00

1,800.00 1,800.00 1,800.00 1,800.00



24,510.00 15,949.50 33,140.00 24,634.30

4,500.00 3,465.89 7,000.00 6,125.31
4,500.00 3,465.89 7,000.00 6,125.31

0.00 0.00 0.00 33,059.11
0.00 0.00 0.00 33,059.11

202,827.00 196,867.80 1,148,631.00 1,218,649.14

1,396,492.07 851,585.24
1,302,002.79 1,382,432.57

64,673.00 80,429.78 (689,731.00) (734,064.20)

1,382,432.57 648,368.37
14,059.50 203,216.87

1,396,492.07 851,585.24

30,000.00 29,002.00 25,000.00 11,672.00
0.00 2.00 0.00 0.00

300.00 1,860.00 1,000.00 360.00
12,500.00 10,566.93 10,000.00 11,866.76

3,750.00 1,671.07 3,000.00 1,714.24
7,000.00 10,360.00 7,000.00 3,214.74

100.00 200.34 100.00 98.66
0.00 120.00 0.00 0.00
0.00 0.00 0.00 1,432.00

87,000.00 92,000.00 87,000.00 121,000.00
100,000.00 100,000.00 19,650.00 0.00
240,650.00 245,782.34 152,750.00 151,358.40
240,650.00 245,782.34 152,750.00 151,358.40

2,235.00 1,674.71 2,500.00 2,058.16
950.00 954.50 700.00 759.94

7,425.00 7,425.00 7,425.00 7,425.00
10,610.00 10,054.21 10,625.00 10,243.10

120.60 120.00 121.00 60.00
120.60 120.00 121.00 60.00

49,800.00 46,629.24 42,000.00 22,482.55

800.00 686.04 800.00 699.01



1,000.00 1,181.90 1,000.00 2,642.96
1,000.00 681.89 0.00 853.69
4,025.00 3,762.16 3,350.00 2,040.72
3,351.00 2,850.03 3,500.00 6,277.86
3,508.00 3,497.88 4,000.00 3,490.03

0.00 (39.44) 0.00 (76.16)
0.00 70.72 0.00 70.72

46,297.00 43,749.25 47,032.00 29,781.79
5,000.00 4,485.41 3,000.00 14,712.85
1,500.00 1,666.10 2,000.00 1,483.04

101,500.00 211,518.35 10,800.00 34,265.92
2,200.00 1,829.96 2,200.00 2,771.22

200.00 410.96 200.00 447.86
400.00 204.02 300.00 211.46

1,000.00 1,235.62 1,300.00 0.00
8,000.00 8,000.00 8,000.00 8,067.38

0.00 0.00 0.00 0.00
300.00 990.43 400.00 1,871.71

229,881.00 333,410.52 129,882.00 132,094.61
240,611.60 343,584.73 140,628.00 142,397.71

7,116.92 17,480.15
100,508.52 2,706.13

38.40 (97,802.39) 12,122.00 8,960.69
2,706.13 11,666.82
4,410.79 5,813.33
7,116.92 17,480.15

466,666.00 466,666.66 0.00 0.00
0.00 0.00 325,000.00 0.00
0.00 0.00 0.00 80,590.00
0.00 0.00 0.00 20,001.78
0.00 1,424.53 76,000.00 56,000.00
0.00 0.00 0.00 429,873.00

62,000.00 62,000.00 515,000.00 793,000.00
0.00 0.00 0.00 33,059.11
0.00 0.00 0.00 33,059.11

528,666.00 530,091.19 916,000.00 1,445,583.00
528,666.00 530,091.19 916,000.00 1,445,583.00

62,000.00 0.00 118,000.00 117,930.00
25,000.00 0.00 734,833.00 48,996.35



0.00 0.00 0.00 697,185.61
142,500.00 131,269.71 20,000.00 17,849.18

0.00 0.00 81,000.00 62,929.49
633,500.00 640,553.02 60,000.00 500,248.28
863,000.00 771,822.73 1,013,833.00 1,445,138.91

17,300.00 17,291.95 17,300.00 37,166.35
77,875.00 78,707.12 0.00 66,118.23
95,175.00 95,999.07 17,300.00 103,284.58

100,000.00 100,000.00 0.00 0.00

0.00 0.00 0.00 96,210.00
100,000.00 100,000.00 0.00 96,210.00

1,058,175.00 967,821.80 1,031,133.00 1,644,633.49

203,187.57 434,699.93
636,793.18 199,062.57

(529,509.00) (437,730.61) (115,133.00) (199,050.49)
199,062.57 12.08

4,125.00 434,687.85
203,187.57 434,699.93

230,000.00 275,675.57 275,000.00 260,126.23
22,000.00 0.00 95,000.00 95,000.00

252,000.00 275,675.57 370,000.00 355,126.23
252,000.00 275,675.57 370,000.00 355,126.23

6,000.00 7,889.19 15,318.39 11,483.15
460.00 603.43 1,171.86 878.55

1,200.00 1,135.24 2,499.24 2,002.55
1,400.00 1,139.05 1,137.00 1,289.56

0.00 (12.17) 0.00 (20.04)
150.00 285.11 6,747.00 437.45

9,000.00 9,000.00 9,000.00 9,000.00
18,210.00 20,039.85 35,873.49 25,071.22

8,500.00 8,305.97 6,000.00 9,960.02
3,536.00 3,429.64 3,200.08 3,493.80

0.00 241.50 0.00 384.27
1,000.00 916.27 710.00 1,058.59
3,380.00 2,355.08 4,900.00 5,725.38



1,000.00 904.70 826.00 814.14
0.00 (166.67) 0.00 (212.50)

6,262.00 5,506.11 6,412.00 6,136.52
245,000.00 229,440.04 350,000.00 335,999.07

2,200.00 1,860.61 2,200.00 2,817.63
100.00 326.71 150.00 223.93

0.00 0.00 0.00 75.00
600.00 2,232.08 1,200.00 1,639.38

271,578.00 255,352.04 375,598.08 368,115.23
289,788.00 275,391.89 411,471.57 393,186.45

70,872.49 77,378.49
43,320.69 43,604.37

(37,788.00) 283.68 (41,471.57) (38,060.22)
43,604.37 5,544.15
27,268.12 71,834.34
70,872.49 77,378.49

935,470.00 953,328.15 936,593.00 1,048,337.59
0.00 0.00 0.00 96,210.00
0.00 0.00 0.00 13,877.29
0.00 900.00 500.00 4,688.77
0.00 7,237.50 26,010.00 27,241.98
0.00 0.00 0.00 316.75
0.00 0.00 0.00 9,678.00
0.00 779.18 50.00 0.00
0.00 0.00 0.00 0.00
0.00 650,000.00 0.00 0.00

935,470.00 1,612,244.83 963,153.00 1,200,350.38
935,470.00 1,612,244.83 963,153.00 1,200,350.38

36,760.00 0.00 0.00 0.00
2,000.00 0.00 500.00 0.00

0.00 0.00 0.00 219.40
0.00 17,080.25 5,000.00 119.00
0.00 3,871.79 1,500.00 12,066.01
0.00 3,000.00 0.00 1,600.00

3,000.00 2,290.80 0.00 948.92
0.00 772.10 0.00 0.00
0.00 135.00 150.00 0.00



2,400.00 0.00 2,400.00 0.00
510.00 1,683.34 560.00 35.00
704.76 187.82 0.00 1,423.95

45,374.76 29,021.10 10,110.00 16,412.28

0.00 8.80 0.00 26.60
0.00 8.80 0.00 26.60

44,487.27 45,358.40 45,822.00 56,766.75
3,351.23 3,412.53 3,452.00 4,311.84
4,224.66 6,874.77 4,351.00 9,033.16

363.25 1,576.10 374.00 1,891.71
0.00 130.63 0.00 0.00

17,000.00 5,059.00 17,000.00 15,947.70
0.00 0.00 0.00 0.00
0.00 370.08 500.00 15,949.14

9,465.00 8,798.70 9,749.00 8,006.42
1,495.00 4,780.50 1,540.00 4,780.52

35,000.00 26,568.74 20,000.00 53,886.66
10,000.00 40,146.59 25,000.00 20,505.00

0.00 34,224.00 37,863.00 34,848.00
0.00 0.00 0.00 7,870.00
0.00 128.52 0.00 0.00

13,778.67 14,329.80 14,192.00 15,741.59
154,950.16 150,720.00 159,599.00 150,000.00

18,480.00 16,459.96 19,034.00 26,047.41
0.00 0.00 0.00 300.00
0.00 4,231.24 0.00 5,890.93
0.00 392.21 0.00 1,066.54

30,000.00 47,912.31 30,000.00 43,238.87
15,000.00 15,907.97 15,000.00 38,655.88

0.00 2,400.00 1,200.00 2,400.00
3,000.00 0.00 0.00 6,831.46

0.00 0.00 0.00 0.00
360,595.24 429,782.05 404,676.00 523,969.58

0.00 3,900.00 4,000.00 3,875.00
6,000.00 8,598.25 6,000.00 17,124.33

25,000.00 5,850.00 50,000.00 32,273.00
20,500.00 18,800.00 20,000.00 19,500.00

0.00 31,402.00 0.00 0.00
0.00 0.00 0.00 146.00
0.00 0.00 167,850.00 0.00

51,500.00 68,550.25 247,850.00 72,918.33

38,000.00 956,250.20 25,000.00 28,648.50
50,000.00 0.00 50,000.00 298,093.25

0.00 0.00 0.00 93,506.25
0.00 64.76 157,000.00 96,210.00



0.00 0.00 0.00 44,480.00
88,000.00 956,314.96 232,000.00 560,938.00

0.00 0.00 0.00 0.00
0.00 0.00 0.00 1,042.45
0.00 0.00 0.00 1,042.45

0.00 15,933.15 0.00 69,043.65
45,000.00 44,662.50 37,000.00 36,900.00

0.00 500.00 0.00 500.00
345,000.00 345,000.00 340,000.00 340,000.00
390,000.00 406,095.65 377,000.00 446,443.65
935,470.00 1,889,772.81 1,271,636.00 1,621,750.89

883,814.89 540,590.62
956,884.38 679,356.40

0.00 (277,527.98) (308,483.00) (421,400.51)
679,356.40 257,955.89
204,458.49 282,634.73
883,814.89 540,590.62

65,000.00 55,763.00 65,000.00 67,943.00
0.00 0.00 0.00 1,278.29

65,000.00 55,763.00 65,000.00 69,221.29
65,000.00 55,763.00 65,000.00 69,221.29

5,400.00 5,167.44 5,400.00 5,342.16
2,300.00 2,536.25 2,300.00 2,327.30
7,700.00 7,703.69 7,700.00 7,669.46

14,144.00 13,719.26 12,800.00 13,975.54
28,636.61 26,145.67 34,310.29 23,871.31

3,273.00 3,049.63 3,603.96 2,895.48
6,911.00 3,667.86 7,360.49 5,186.82

12,000.00 9,125.67 12,000.00 10,227.85
0.00 (685.13) 0.00 (855.04)

3,000.00 1,414.40 0.00 1,414.40
2,236.00 2,272.42 8,620.00 2,871.99

500.00 0.00 500.00 42.12
500.00 578.25 650.00 151.80

0.00 33.00 0.00 0.00
0.00 0.00 0.00 716.97



14,000.00 9,520.00 14,000.00 10,670.00
2,200.00 1,860.61 2,200.00 2,817.63

0.00 790.43 175.00 1,119.65

175.00 0.00 175.00 190.00
0.00 0.00 0.00 75.00

250.00 0.00 250.00 0.00
250.00 125.00 250.00 0.00
300.00 0.00 300.00 0.00

0.00 0.00 0.00 0.00
1,500.00 5,726.53 1,500.00 3,652.29

89,875.61 77,343.60 98,694.74 79,023.81
97,575.61 85,047.29 106,394.74 86,693.27

151,451.71 132,581.37
176,929.28 147,644.99

(32,575.61) (29,284.29) (41,394.74) (17,471.98)
147,644.99 130,173.01

3,806.72 2,408.36
151,451.71 132,581.37



AMENDED BALANCE
BUDGET AS OF

25-26 06/30/2026 

776,000.00 663,048.04
1,414,000.00 906,628.01

30,076.00 0.00
0.00 0.00

10,000.00 0.00
500.00 383.00

120,000.00 20,000.00
12,000.00 2,385.74
73,000.00 55,763.16

0.00 173.75
4,500.00 4,401.10

0.00 0.00
0.00 12.65
0.00 668.54
0.00 0.00

436,239.00 151,177.00
66,736.00 22,238.00
40,000.00 0.00

0.00 0.00
1,200.00 1,424.45

400.00 564.48
15,000.00 18,189.95
36,000.00 19,900.00

0.00 0.00
0.00 79.00
0.00 0.00
0.00 0.00

27,125.00 0.00
2,000.00 9,072.54

55,000.00 21,911.35
19,000.00 5,950.97
70,000.00 17,264.83
10,000.00 10,000.00

0.00 0.00
1,200.00 260.00
8,600.00 8,600.00
6,400.00 6,400.01
8,000.00 8,000.00
7,500.00 7,500.00

70,000.00 15,748.70



0.00 0.00
0.00 16.00

37,000.00 17,504.77
0.00 0.00
0.00 0.00
0.00 2,113.00
0.00 39,212.00
0.00 0.00
0.00 22,095.84
0.00 0.00
0.00 250.00
0.00 13,937.13

3,357,476.00 2,072,874.01
3,357,476.00 2,072,874.01

5,500.00 4,125.00
0.00 0.00

420.75 315.58
300.00 0.00

1,700.00 85.80
0.00 78.76
0.00 464.26

13,000.00 4,503.61
12,600.00 1,126.00

2,100.00 0.00
0.00 2,430.87

1,000.00 70.23
36,620.75 13,200.11

38,581.86 27,304.52
0.00 0.00

2,951.51 2,088.84
5,195.63 2,636.68

0.00 21.48
0.00 (1,002.84)
0.00 0.00
0.00 258.38

1,000.00 127.00
50.00 6.00

0.00 567.74
0.00 0.00

4,000.00 0.00
0.00 60.00

500.00 534.23
0.00 3,407.00

1,200.00 0.00
1,000.00 7,127.92



500.00 0.00
5,000.00 2,645.96

59,979.00 45,782.91

40,000.00 39,230.90
0.00 577.50

35,000.00 28,915.17
16,500.00 16,135.00

1,500.00 3,150.00
21,500.00 14,048.04

0.00 0.00
5,000.00 8,241.52

18,000.00 25,215.75
4,000.00 0.00
7,500.00 6,439.69

149,000.00 141,953.57

99,230.89 43,662.11
0.00 0.00

7,591.16 3,340.09
9,799.29 1,579.41

12,250.00 10,643.38
151,571.70 50,735.51

1,000.00 57.26
300.00 15.04
800.00 1,339.58

4,000.00 0.00
300.00 0.00

1,200.00 540.00
5,000.00 0.00
2,000.00 0.00
3,000.00 2,303.37

298,043.04 114,215.75

25,851.51 15,406.20
0.00 0.00

1,977.64 1,178.43
4,603.50 2,080.97
3,500.00 3,257.34

0.00 (230.46)
21,653.10 5,955.17

4,000.00 302.44
6,000.00 6,089.14
1,000.00 1,092.56

0.00 2,058.30
4,000.00 0.00

500.00 0.00
2,000.00 0.00



4,000.00 2,017.66
79,085.75 39,207.75

3,232.00 14,476.35
500.00 0.00

3,013.47 3,735.52
516.03 1,812.00
969.31 655.32

1.00 1.74
0.00 (42.06)

721.33 316.59
1,000.00 414.30
4,000.00 4,432.67
7,800.00 1,540.68
9,500.00 4,773.34

16,500.00 6,014.00
3,000.00 766.14

11,000.00 7,124.45
5,300.00 2,766.48
3,000.00 4,066.74

10,600.00 13,263.70
2,500.00 0.00
6,700.00 0.00
1,000.00 89.95
2,500.00 0.00
2,750.00 6,406.66

96,103.14 72,614.57

700.00 235.32
6,000.00 1,370.00

0.00 104.83
3,000.00 1,305.07
2,500.00 67.90

200.00 0.00
3,000.00 270.00
4,000.00 0.00

500.00 0.00
4,000.00 0.00
5,000.00 9,357.97

28,900.00 12,711.09

0.00 0.00
0.00 0.00

200.00 6,088.93
500.00 3.00
700.00 6,091.93

922,933.92 459,716.91
100,000.00 37,190.96



47,235.23 59,815.28
500.00 90.00

81,867.94 42,648.45
159,502.97 93,124.01

38,380.00 28,724.66
0.00 (11,265.73)

169,635.69 100,665.48
10,000.00 6,185.75

1,600.00 759.43
1,000.00 133.18
1,200.00 810.88

500.00 0.00
3,000.00 0.00
1,500.00 42.37

30,000.00 13,348.50
6,500.00 3,483.96

400.00 634.09
30,000.00 0.00

8,000.00 0.00
7,000.00 0.00

210,000.00 159,456.14
15,000.00 7,809.15

200.00 323.12
0.00 0.00

2,500.00 0.00
6,500.00 0.00
1,500.00 262.50
7,500.00 9,256.40
1,500.00 280.00
1,000.00 635.00
8,000.00 414.18
1,800.00 0.00
3,000.00 2,960.00
1,000.00 726.06
5,000.00 0.00

12,500.00 10,890.97
20,000.00 8,542.50

6,000.00 600.00
1,923,755.75 1,038,264.20

0.00 0.00
145,000.00 43,650.25

0.00 0.00
0.00 40.26

9,868.80 3,373.78
11,847.46 3,665.46

1,660.40 5,544.40
350.00 351.70

0.00 (100.91)



0.00 104.45
5,000.00 112.99

500.00 6.66
75.00 8.72

2,500.00 1,081.92
1,500.00 939.03
6,500.00 5,726.00
1,400.00 2,478.86

18,000.00 0.00
1,000.00 0.00
1,000.00 0.00

500.00 500.00
3,500.00 2,095.42
3,500.00 886.87

150.00 0.00
1,700.00 1,196.28
5,000.00 2,640.37

500.00 325.95
1,500.00 0.00
4,000.00 1,279.89
6,000.00 407.60
5,000.00 915.00
6,000.00 21,933.05
7,000.00 3,014.00
6,500.00 2,567.99
1,500.00 0.00
4,500.00 13,317.23
6,200.00 1,448.50

35,000.00 0.00
9,000.00 1,246.07

12,000.00 383.96
325,251.66 121,141.75

0.00 427.04
0.00 427.04

6,464.00 6,004.56
1,000.00 4,847.22

15,067.34 3,913.15
1,723.65 1,129.36
3,162.24 1,943.40

2.00 124.69
0.00 (209.55)
0.00 0.00

1,442.65 697.71
2,500.00 669.53

175.00 268.45
270.00 257.73

17,000.00 2,263.24



3,000.00 5,679.39
2,000.00 0.00
3,500.00 5,846.44
2,000.00 0.00
4,000.00 1,622.51
3,000.00 1,347.46
5,500.00 28.02

0.00 109.37
5,850.00 441.44

260.00 100.00
6,000.00 490.00
1,000.00 349.00
1,200.00 3,725.40

86,116.88 41,648.52

106,655.97 51,918.46
2,974.24 764.21

16,500.00 302.01
34,885.13 21,122.75
12,317.37 5,669.13
23,081.41 18,787.66

1,083.00 820.57
0.00 (1,037.17)

24,034.20 10,691.70
150.00 0.00

9,000.00 226.66
0.00 0.00

4,000.00 4,039.56
8,150.00 11,105.00
6,000.00 5,482.69

10,000.00 6,210.19
5,700.00 10,222.79

700.00 0.00
37,000.00 21,039.20

1,200.00 901.21
0.00 181.39

1,000.00 3,101.50
304,431.32 171,549.51

45,000.00 26,106.08
45,000.00 26,106.08

0.00 284.48
0.00 1,069.75
0.00 1,354.23

0.00 0.00
0.00 0.00



0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

8,000.00 7,452.01
1,800.00 325.74

750.00 594.98
0.00 (448.11)

6,000.00 898.77
530.00 947.84

1,000.00 13.56
4,000.00 3,210.00

22,080.00 12,994.79

175.00 8,732.21
300.00 507.58

1,600.00 767.98
3,000.00 3,169.77

700.00 547.94
0.00 1,433.19

5,775.00 15,158.67

50.00 0.00
50.00 0.00

126,000.00 126,000.00
990,000.00 990,000.00
156,000.00 0.00

1,272,000.00 1,116,000.00

0.00 10,641.67
0.00 6,642.14

(385,416.00) 0.00
(385,416.00) 17,283.81

4,347,476.29 3,007,706.28

1,956,361.86
2,845,788.04

(990,000.29) (934,832.27)
0.00 0.00

1,910,955.77
45,406.09



1,956,361.86

346,035.00 168,696.61
7,500.00 7,617.16

0.00 0.00
353,535.00 176,313.77
353,535.00 176,313.77

1,328.78 2,446.71
161.75 187.19
818.42 401.56
350.00 349.12

0.00 (41.33)
0.00 58.78

5,600.00 5,277.28
2,370.00 985.00

0.00 0.00
10,000.00 0.00

1,000.00 0.00
21,628.95 9,664.31

22,791.99 9,807.74
14,851.20 3,820.95

3,000.00 2,519.91
3,049.10 1,235.33
5,172.45 2,916.71
3,506.00 2,937.78

0.00 (651.67)
5,479.96 2,183.25

275.00 0.00
2,000.00 0.00
7,500.00 2,556.50
4,000.00 4,965.00
5,500.00 0.00
1,100.00 51,613.45
2,500.00 0.00
2,000.00 0.00
2,800.00 5,051.36

300.00 0.00
500.00 127.02
100.00 0.00

16,500.00 3,114.26
105,000.00 22,106.25



6,800.00 6,800.00
60.00 2,976.70

0.00 0.00
1,000.00 8,932.00

215,785.70 133,012.54

12,928.00 4,827.66
2,000.00 3,386.41
1,141.99 628.50
2,245.77 1,777.41

4.00 0.00
0.00 (201.39)

2,885.31 1,201.64
13,500.00 6,709.91

2,800.00 5,051.36
1,800.00 1,800.00

39,305.07 25,181.50

7,000.00 2,159.94
7,000.00 2,159.94

173,000.00 173,000.00
32,750.00 33,059.12

205,750.00 206,059.12
489,469.72 376,077.41

200,720.88
399,489.74

(135,934.72) (199,763.64)

199,726.10
994.78

200,720.88

0.00 0.00
115,345.00 57,500.53

15,000.00 20,312.50
0.00 0.00

173,000.00 173,000.00
303,345.00 250,813.03
303,345.00 250,813.03



4,728.78 2,446.23
361.75 187.08
818.42 401.56
350.00 349.12

0.00 (41.32)
0.00 58.78

5,600.00 2,907.28
2,370.00 3,355.00

700.00 0.00
14,928.95 9,663.73

19,391.99 38,735.90
14,851.20 3,821.14

3,000.00 5,630.00
2,849.10 3,686.39
5,172.45 2,916.71
3,506.00 2,937.78

0.00 (700.39)
0.00 163.20

5,479.96 2,020.06
500.00 0.00

2,000.00 0.00
6,250.00 4,261.91

0.00 0.00
0.00 0.00
0.00 1,291.47

3,000.00 51,556.57
2,000.00 0.00

0.00 5,051.36
0.00 0.00

150.00 183.94
715,000.00 0.00

0.00 4,600.00
5,000.00 2,893.50

0.00 0.00
0.00 8,932.00

788,150.70 137,981.54

12,928.00 3,095.83
2,000.00 867.47
1,141.99 303.29
2,245.77 1,777.41

4.00 0.00
0.00 (22.19)

2,885.31 1,201.74
13,800.00 6,562.31

2,800.00 5,051.36
0.00 0.00

1,800.00 1,800.00



39,605.07 20,637.22

7,000.00 2,159.94
7,000.00 2,159.94

32,750.00 33,059.12
32,750.00 33,059.12

882,434.72 203,501.55

882,383.09
648,368.37

(579,089.72) 47,311.48

695,679.85
186,703.24
882,383.09

12,000.00 8,427.00
0.00 0.00

420.00 0.00
3,500.00 12,546.16

800.00 1,407.84
4,000.00 3,848.00

0.00 0.00
0.00 0.00
0.00 358.00

126,000.00 126,000.00
0.00 0.00

146,720.00 152,587.00
146,720.00 152,587.00

2,100.00 1,278.79
735.00 1,129.00

7,435.00 0.00
10,270.00 2,407.79

0.00 0.00
0.00 0.00

29,087.99 15,814.54

742.56 191.05



4,500.00 894.29
29,858.42 579.46

4,910.46 1,337.16
8,146.91 4,604.11
3,684.00 3,188.74

0.00 (201.06)
0.00 8.16

49,855.75 3,070.11
3,000.00 8,470.67
2,000.00 1,684.87
2,000.00 10,996.00
2,800.00 5,051.36

300.00 0.00
300.00 102.86

0.00 0.00
8,000.00 8,000.00

0.00 3,359.68
2,000.00 1,708.38

151,186.09 68,860.38
161,456.09 71,268.17

93,255.22
11,666.82

(14,736.09) 81,318.83
92,985.65

269.57
93,255.22

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

990,000.00 990,000.00
32,750.00 33,059.12
32,750.00 33,059.12

1,055,500.00 1,056,118.24
1,055,500.00 1,056,118.24

325,000.00 0.00
640,000.00 774,497.07



0.00 501,995.17
68,625.00 64,884.47
13,000.00 8,646.62
65,500.00 66,118.24

1,112,125.00 1,416,141.57

16,090.00 39,120.57
0.00 0.00

16,090.00 39,120.57

0.00 0.00

0.00 (96,210.00)
0.00 (96,210.00)

1,128,215.00 1,359,052.14

23,647.99
12.08

(72,715.00) (302,933.90)
(302,921.82)
326,569.81

23,647.99

273,000.00 136,856.66
156,000.00 0.00
429,000.00 136,856.66
429,000.00 136,856.66

14,344.05 7,989.02
1,097.32 611.06
3,338.22 2,071.37

875.00 871.88
0.00 (243.97)
0.00 225.82

9,000.00 0.00
28,654.59 11,525.18

32,319.99 7,464.53
3,712.80 955.24
5,000.00 1,205.19
3,139.01 736.38
6,065.38 4,506.20



885.00 734.48
0.00 (128.35)

7,501.27 3,099.29
339,000.00 114,574.00

3,000.00 5,135.93
150.00 0.00
100.00 0.00

1,320.00 1,326.85
402,193.45 139,609.74
430,848.04 151,134.92

59,384.78
5,544.15

(1,848.04) (14,278.26)
(8,734.11)
68,118.89
59,384.78

767,000.00 670,169.01
0.00 0.00
0.00 15,123.71

4,800.00 6,211.37
41,010.00 12,743.71

0.00 225.51
0.00 1,744.00

1,000.00 15,341.24
0.00 8,000.00
0.00 0.00

813,810.00 729,558.55
813,810.00 729,558.55

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 7,123.59
0.00 3,900.00

0.00 0.00
1,000.00 0.00

0.00 0.00



0.00 0.00
1,500.00 800.00

0.00 462.42
2,500.00 12,286.01

0.00 167.16
0.00 167.16

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

5,000.00 12,458.50
0.00 950.00

7,000.00 552.50
0.00 0.00
0.00 0.00

70,870.00 41,390.42
29,000.00 13,855.00
35,893.00 19,900.00

8,000.00 0.00
0.00 2,969.75
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 3,802.79
0.00 418.12

30,000.00 17,504.77
20,000.00 4,782.12

1,200.00 0.00
1,000.00 48.44

0.00 42,488.40
207,963.00 161,120.81

10,800.00 0.00
6,000.00 12,455.33

40,000.00 238.50
50,000.00 0.00

0.00 10,000.00
0.00 0.00

210,033.00 0.00
316,833.00 22,693.83

13,400.00 0.00
0.00 0.00
0.00 0.00

75,000.00 0.00



0.00 0.00
88,400.00 0.00

0.00 2,667.76
0.00 5,339.89
0.00 8,007.65

0.00 0.00
29,250.00 14,625.00

0.00 0.00
335,000.00 0.00
364,250.00 14,625.00
979,946.00 218,900.46

797,236.19
257,955.89

(166,136.00) 510,658.09
768,613.98

28,622.21
797,236.19

65,000.00 26,501.75
2,500.00 1,269.58

67,500.00 27,771.33
67,500.00 27,771.33

5,570.00 5,277.28
2,400.00 985.00
7,970.00 6,262.28

14,851.20 3,821.05
35,094.00 18,462.11

3,820.81 1,704.91
8,642.56 2,744.96

10,325.00 9,715.47
0.00 (533.08)
0.00 163.20

1,152.00 969.99
100.00 0.00
200.00 75.90

0.00 0.00
350.00 0.00



14,000.00 12,365.00
3,000.00 5,135.93

700.00 0.00

175.00 0.00
100.00 0.00

0.00 0.00
200.00 0.00

0.00 0.00
0.00 169.00

1,500.00 3,272.09
94,210.57 58,066.53

102,180.57 64,328.81

93,549.53
130,173.01

(34,680.57) (36,557.48)
93,615.53

(66.00)
93,549.53







BELLEVILLE POLICE DEPARTMENT 
YTD CRIME STATS & CALLS FOR SERVICE 

JANUARY 2026

YTD Calls for Service  Comparison 
 

2024   2025   2026 
 

    131     435     303 
 

YTD Crimes Stats by Category  Comparison 

CRIME CATEGORY  Class A 2024 2025 2026 
ACCIDENT/CRASH 12 10 12 
ASSAULT- SIMPLE 1 2 0 

ASSAULT-FELONY/AGGRAVATED 1 0 0 

BURGLARY-ALL OTHER 0 0 0 

BURGLARY-RESIDENTIAL 0 1 0 

DAMAGE TO PROPERTY 1 0 0 

DRUG OFFENSES 0 0 0 

FAMILY OFFENSE 2 3 2 

FORGERY/COUNTERFEITING 2 0 0 

FRAUD 5 5 4 

INTIMIDATION/STALKING 3 0 3 

KIDNAPPING/ABDUCTIONS 0 0 0 

LARCENY- FROM AUTO 0 0 0 

LARCENY-OTHER 2 1 1 

LARCENY-RETAIL FRAUD 0 0 0 

MISSING PERSON/RUNAWAY 0 0 1 

MOTOR VEHICLE THEFT/FRAUD 0 2 0 

OBSTRUCTING JUSTICE/POLICE 0 1 0 

ORDINANCE VIOLATIONS 0 1 1 

OUI LIQUOR/DRUGS 2 0 3 

PUBLIC PEACE/DISORDERLY CONDUCT 2 1 1 

ROBBERY 0 0 0 

SEX CRIME 0 0 0 

SEX OFFENSES 0 0 0 

TRESPASSING/INVASION OF PRIVACY 0 1 1 

WEAPONS OFFENSE 0 1 0 



Department of Public works Progress Report

For the weeks 2/2/26- 2/17/26

 

 

Project reports 

Liberty street water main replacement has couple of setbacks. First being that there 
is an AT&T duct bank that is right where we wanted to put the new water main. Which 
means that we will have to go back to EGLE with the changes we have to make to be 
approval again. We should hear back from EGLE the week on the 2/9-2/13. The biggest 
problem that would happen is setting the whole project back. 

Water/Sewer  

Rick, our 90-day employee, has been doing an amazing job of re-organizing our shop 
and getting our department equipped well for the springtime. 

Cemetery  

We also had a full burial on Wednesday the 4th.  Henry Dudek was laid to rest at 
Hillside cemetery.  

 Briana Papin, Aaron Walkens, Julie Kissel, Steve Jones and I had a meeting about 
GIS system being applied to our Hillside cemetery. Things are looking very promising about 
this project it is still in the early stages of development. We had the idea of applying the GIS 
system to Hillside cemetery people more easily with a digital map. I 
look forward to giving you more information when the project develops more. 

Roads 

Still on a salt shortage and looking for opportunities to help resolve that problem. 

Miscellaneous   

 MIC Champions program is going very well. Learning how to manage our assets well 
and planning for the future. My personal goal is to bring before you an asset management
plan for my department and our infostructure in the near future.  

 Steve Jones and I met with Best Equipment and asked them what exactly they can 
do for us regarding our Vactor. Since it has been operational since we have taken ownership 
of the truck. The informed us that they will talk to their management and see what they are 
capable of doing.  















City of Belleville
 

6 Main Street      Belleville, MI  48111-2788 
734-697- -697-

MEMORANDUM 

TO: Mayor and City Council 
FROM: Briana Papin, City Clerk/Treasurer 
DATE: February 17, 2026 
RE: Recommended Update to Victory Station Rental Fees 

BACKGROUND: 

Victory Station is a city-owned facility used by both residents and non-residents for 
private events and community gatherings. The facility has recently undergone 
renovations that have improved its overall condition, functionality, and user experience. 
As a result, the current rental fee structure no longer reflects the enhanced value of the 

 
Additionally, the current rates have not kept pace with comparable municipal facilities or 
the rising operational costs associated with utilities, maintenance, staffing, and 
administrative oversight. 

DISCUSSION: 

In evaluating the current rental structure, staff conducted research of comparable 
municipal facilities in surrounding communities. Based on this review: 

 The average hourly rental rate for residents in other communities is $109.31 per 
 

 The average hourly rental rate for non-residents in other communities is $115.61 
current rate of $40 per hour. 

 
Converted into percentages, the average hourly rate for comparable facilities is 
approximately 346.55% higher  129.33% 
higher -resident rate. 

This data demonstrates that Victory Station is currently rented at a substantially lower 
rate than comparable facilities, even prior to considering the recent renovations and 

align with regional standards, staff is recommending an adjustment to the rental fee 
structure. 

Additionally, offering limited additional rental time provides flexibility for renters while 
ensuring appropriate compensation to the city for extended use. 

RECOMMENDATION: 



City of Belleville
 

6 Main Street      Belleville, MI  48111-2788 
734-697- -697-

Staff recommend that City Council approve the following updated rental fee structure for 
Victory Station: 

 Residents: $300 per three-hour rental period 
 Non-Residents: $350 per three-hour rental period 
 Additional Time: Up to a maximum of two (2) additional hours may be 

added at a rate of $50 per hour 
 

The proposed structure maintains a resident benefit, reflects the enhanced value of the 
recently renovated facility, and remains significantly below the average hourly rates 
charged by comparable municipalities. 

FISCAL IMPACT: 

The proposed fee increase is expected to generate additional rental revenue to help 
offset operational and maintenance costs associated with Victory Station and protect 

general fund. 

CONCLUSION: 

Approval of the recommended fee adjustments will support the continued upkeep of 

remains a sustainable and valued community asset. 

I ask that you review the enclosed rate sheets and data in consideration of a rate 
increase for Victory Station.  

Thank you, 

 
Briana Papin 
City Clerk/Treasurer 
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Wade Trim Associates, Inc.
25251 Northline Road, Taylor, MI 48180 
734.947.9700 • www.wadetrim.com 

January 13, 2026 

City of Belleville 
6 Main Street 
Belleville, MI  48111 

Attention: Steve Jones 
Interim City Manager/DDA Director 

Re: Proposal - FundingScout Services 

Dear Steve: 

We appreciated meeting you and Mayor Voigt to discuss the City’s upcoming plans and funding 
needs. Based on our discussion, we are confident that the City is a great candidate for our 
FundingScout services.  

The upcoming two years will bring changes to federal and state funding programs. Our team is 
prepared to assist the City in navigating these changes and developing strategies to secure funding 
for infrastructure, community development, and other initiatives. This letter outlines the scope of 
services for a -year term from February 1, 2026, to January 30, 2028. 

PROJECT SCOPE OF WORK 
We understand that we will be working under the direction of the Interim City Manager, Steve Jones. 
The following scope of work anticipates that additional collaboration may be needed with other City 
departments and partners that may provide information and meet with us at key points. 

All coordination will be documented and provided in the form of agendas and minutes, memoranda 
grant status reports, and grant information summaries. Specific services and deliverables included 
with each task are described in the sections that follow. 

Task 1.0 Ongoing Services 
1.1 Grant and Legislative Research 

A. Wade Trim will identify grant opportunities through our research and FundingScout grant
identification process. These services will be provided on an ongoing basis, as well as
reviewing specific funding opportunities and recommendations for action.

B. Wade Trim will review state and federal budgets to identify potential funding opportunities for
the City. This review will take place within two months of the final passage of budget
appropriations and be presented at the next scheduled quarterly FundingScout meeting.
Reviews may also include major federal program reauthorizations and state funding policy
changes.

Grant Review Memoranda, Legislative Summaries

1.2 City Planning Document Review 
A. Wade Trim will review City planning documents, including Capital Improvement Plans, Master

Plans, and Parks and Recreation Plans, to find suitable funding sources for projects or
priorities identified by the City.



City of Belleville
January 13, 2026 
Page 2 
 
 

Funding Review Memoranda

Task 2.0: FundingScout Meetings 
2.1 Kickoff Meeting

A. This task will consist of preparation and facilitation of a kickoff meeting for the Interim City 
Manager and other relevant City staff to discuss our approach to FundingScout services, 
upcoming grant opportunities, and discuss City initiatives. This task includes one in-person 
meeting, including meeting preparation for each by Wade Trim. 

 
2.2 Quarterly Meetings

A. This task includes quarterly meetings with the Interim City Manager and other relevant City 
staff to discuss upcoming grant opportunities, review funding strategies and consider 
changes to federal and state funding programs. This task includes seven in-person meetings 
through the term of this contract, including meeting preparation for each by Wade Trim.

B. Wade Trim will provide a grant status report providing information on grants submitted, in 
progress, pending, and anticipated at each quarterly FundingScout meeting. 

Meeting Agendas, Meeting Minutes, Eight In-person Meetings, Grant Status 
Report 

Task 3.0 Additional Services 
Services under this heading will be provided on a time and materials basis, as requested. Work 
orders will be submitted to the City for approval in the format provided in Attachment A. 

3.1 Grant Writing  
A. Wade Trim will develop grant applications or communications on behalf of the City to support 

obtaining federal, state, and other funding. This may include the development of grant 
narratives, illustrations, budgets, and other information required by grant guidelines. Grant 
writing may also include assistance developing federal or state appropriations (earmark) 
requests. 

B. To assist the City with adequate grant tracking, Wade Trim will complete grant information 
sheets for the City, which provide key information about each grant application for retention 
in the City’s recordkeeping systems.  

Grant Application Documents, Grant Information Sheets

3.2 Post-Submission Grant Support 
A. Wade Trim will assist the City throughout the process of grant review and securing a grant 

agreement, which often requires the City to respond to agency requests for information.  
These services are generally required when the grantor has selected the grant application for 
a potential award but needs additional information to negotiate or finalize a grant 
agreement.  

B. Wade Trim will review grant agreements for regulatory and project implementation 
implications; however, the City should engage legal counsel to evaluate grant agreements for 
potential risks. 

Response to Agency Requests for Information, Grant Agreement Review 

OTHER SERVICES
FundingScout clients often request other services required to improve project readiness or definition. 
Other services which are not included in this proposal but that may be included by mutual written 
agreement of the parties, include, but are not limited to: 
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 Grant administration and reporting activities  

 Legislative advocacy and communications support 

 Project scoping and cost estimating. 
 
For the avoidance of doubt, services provided under this proposal, including the services described 
above, do not include any professional or technical services (such as engineering, design, or similar 
services) unless included by mutual written agreement of the parties. 
 

SCHEDULE 
We anticipate this agreement for FundingScout services to conclude January 30, 2028. These 
services are renewable at the option of the City. Wade Trim’s fees are based on the schedule. 
Changes in the schedule may impact on the presented fees. Depending on the actual Notice to 
Proceed date and desired completion date, Wade Trim reserves the right to renegotiate professional 
fees to account for additional effort required to accommodate the project schedule.  
 

FEES AND COMPENSATION METHOD 
Wade Trim proposes completing Tasks 1.0 and 2.0 described above for a Lump Sum Fee of $30,000
over the two-year term. This fee is inclusive of all project costs, including project management, 
supplies, mileage, and shipping.  

Additional services outlined in Task 3.0 will be performed on a task order basis. Typical grant writing 
assignments range from $2,000 to $5,000 per application, depending on the amount of effort and 
information gathering required. Grant applications requiring technical approach development, 
preliminary design, cost estimating, or project scoping may require a higher level of effort. 
 
This fee is broken down by task below: 

Task Description Lump Sum Amount 

1.0 Ongoing Services $21,000 

2.0 Quarterly FundingScout Meetings $9,000 

Total Fee $30,000

3.0 Additional Services Requested Task Order Basis* 

* Work orders will be submitted to the City for approval in the format provided in Attachment A. 
 

OWNER RESPONSIBILITIES 
 Provide access to project documents or information necessary for Wade Trim to develop complete 

grant applications 

 Participate and contribute feedback at quarterly FundingScout meetings 

 Provide prompt approval for the development of grant applications that the City wants Wade Trim 
to complete 

 Provide access to grant portals, website login information, and/or other information required for 
the completion of grant applications 

 Review documents prepared by Wade Trim and provide comments in a timely fashion 
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INVOICING PROCEDURES
Effort will be invoiced monthly based on milestones reached in the preceding month. Payment of 
invoices is expected within 30 days. Any disputes related to the invoice amount will immediately be 
brought to the attention of Wade Trim. Wade Trim reserves the right to stop work when accounts 
receivable exceeds 60 days. All deliverables are the property of Wade Trim until payment obligations 
are met.

We have enclosed a Professional Services Short Form Agreement (Attachment B) for this project. If 
this meets with your approval, please sign, date, and return the Agreement to authorize Wade Trim to 
proceed. We look forward to working with you on this project and should you have any questions,
please do not hesitate to call.

Very truly yours,

Wade Trim Associates, Inc.

Wayne R. Hofmann Christopher Wall, PTOE, PE
Client Funding Director Vice President

WRH:CW:reb
AAA1000.26
20260113_Jones_Proposal-Ltr.docx

26-0029
Attachments

cc: Mia Mariotti, Wade Trim



TASK ORDER

Client:  

Task Order #:

Wade Trim Job #:  

Project Title:

Description of Work:

1. Enter safety topic

Scope of Work:

1. Enter item to discuss

Estimated Effort:

Task Order Fees:

Enter notes

Payment for this work shall be based on the terms outlined in the proposal and Professional Services 
Agreement executed by the City of Belleville on _________________. 

Authorized by: CITY OF BELLEVILLE Proposed by: WADE TRIM ASSOCIATES, INC.

Steve Jones

Interim City Manager

Christopher Wall, PTOE, PE

Vice President



WT114-01 3/5/2024

Agreement 

To engage the Services of Wade Trim Associates, Inc. as a Design, Planning, Testing and/or Land Survey 
Professional.

This Agreement, entitled FundingScout Services between the City of Belleville of 6 Main Street, Belleville,
Michigan 48111, hereinafter called "Owner," and Wade Trim Associates, Inc., 25251 Northline Road, Taylor,
Michigan 48180, hereinafter called "Professional," is as follows:

The Owner and Professional, for mutual consideration hereinafter set forth, agree as follows:

A. Professional agrees to perform certain professional services for Owner as follows:

As outlined in Wade Trim’s letter proposal dated January 13, 2026.

B. Owner agrees to pay Professional as compensation for Professional’s services as follows:

Tasks are outlined in Wade Trim's proposal letter dated January 13, 2026.
Total Fee of $30,000 for Funding Scout Services (Tasks 1.0 and 2.0).
Task 3 will be completed on a task order basis according to the terms outlined in the proposal.

C Owner agrees to establish an allowance of $N/A for additional services on this Project (not less than 10% 
of the compensation amount specified in Item B.) 

D. The Owner and Professional agree to conditions as set forth on the reverse side in the General Provisions
of this Agreement.

E. The Owner and Professional agree to the following schedule:

As outlined in Wade Trim’s letter proposal dated January 13, 2026.

F. Professional has the option to render this Agreement null and void, if it is not executed within 60 days.

Owner: Professional:

By: Steve Jones By: Christopher Wall, PTOE, PE
(Print Name) (Print Name)

Title: Interim City Manager/DDA Director Title: Vice President

Date Signed: Date Signed: January 13, 2026

Professional Services Agreement
(Short Form)
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General Provisions 

1.01 Basic Agreement 
A. Professional shall provide, or cause to be provided, the services set forth in 
this Agreement, and Owner shall pay Professional for such Services as set forth 
herein. 
2.01 Payment Procedures 
A. Preparation of Invoices. Professional will prepare a monthly invoice in 
accordance with Professional’s standard invoicing practices and submit the 
invoice to Owner. 
B. Payment of Invoices. Invoices are due and payable within 30 days of receipt. 
If Owner fails to make any payment due Professional for services and expenses 
within 30 days after receipt of Professional’s invoice, the amounts due 
Professional will be increased at the rate of 1.0% per month (or the maximum 
rate of interest permitted by law, if less) from said thirtieth day. In addition, 
Professional may, without liability, after giving seven days written notice to 
Owner, suspend services under this Agreement until Professional has been paid 
in full all amounts due for services, expenses, and other related charges. 
Payments will be credited first to interest and then to principal. 
3.01 Additional Services 
A. If authorized by Owner, or if required because of changes in the Project, 
Professional shall furnish services in addition to those set forth above. 
B. Owner shall pay Professional for such additional services as follows: For 
additional services of Professional’s employees engaged directly on the Project 
an amount equal to the cumulative hours charged to the Project by each class 
of Professional’s employees times standard hourly rates for each applicable 
billing class; plus reimbursable expenses and Professional’s consultants’ 
charges with a 15% mark-up, if any. 
4.01 Termination 
A. The obligation to provide further services under this Agreement may be 
terminated: 
1. For cause, 

a. By either party upon 30 days written notice in the event of substantial 
failure by the other party to perform in accordance with the Agreement’s 
terms through no fault of the terminating party. 
b. By Professional: 

1) upon seven days written notice if Professional believes that 
Professional is being requested by Owner to furnish or perform services 
which are outside of the agreed upon scope of services without 
compensation, which are contrary to Professional’s responsibilities as a 
licensed professional; or  
2) upon seven days written notice if the Professional’s services for the 
Project are delayed or suspended for more than 90 days for reasons 
beyond Professional’s control. 
3) Professional shall have no liability to Owner on account of such 
termination. 

c. Notwithstanding the foregoing, this Agreement will not terminate as a 
result of a substantial failure under paragraph 4.01.A.1.a if the party 
receiving such notice begins, within seven days of receipt of such notice, to 
correct its failure and proceeds diligently to cure such failure within no more 
than 30 days of receipt of notice; provided, however, that if and to the extent 
such substantial failure cannot be reasonably cured within such 30 day 
period, and if such party has diligently attempted to cure the same and 
thereafter continues diligently to cure the same, then the cure period 
provided for herein shall extend up to, but in no case more than, 60 days 
after the date of receipt of the notice. 

2. For convenience, by Owner effective upon the receipt of notice by 
Professional. 
B. The terminating party under paragraphs 4.01.A.1 or 4.01.A.2 may set the 
effective date of termination at a time up to 30 days later than otherwise provided 
to allow Professional to demobilize personnel and equipment from the Project 
site, to complete tasks whose value would otherwise be lost, to prepare notes as 
to the status of completed and uncompleted tasks, and to assemble Project 
materials in orderly files.  Professional shall be compensated for Basic Services 
performed through the date of termination as set forth herein and for work 
performed per 4.01.B in the manner set forth in 3.01. 
5.01 Controlling Law 
A. This Agreement is to be governed by the law of the state in which the Project 
is located. 
6.01 Successors, Assigns, and Beneficiaries 
A. Owner and Professional each is hereby bound and the partners, successors, 
executors, administrators, employees and legal representatives of Owner and 
Professional (and to the extent permitted by paragraph 6.01.B the assigns of 
Owner and Professional) are hereby bound to the other party to this Agreement 
and to the partners, successors, executors, administrators, and legal 
representatives (and said assigns) of such other party, in respect of all 
covenants, agreements, and obligations of this Agreement. 
B. Neither Owner nor Professional may assign, sublet, or transfer any rights 
under or interest (including, but without limitation, moneys that are due or may 
become due) in this Agreement without the written consent of the other, except 
to the extent that any assignment, subletting, or transfer is mandated or restricted 
by law. Unless specifically stated to the contrary in any written consent to an 
assignment, no assignment will release or discharge the assignor from any duty 
or responsibility under this Agreement. 
 
 
 
 

7.01 General Considerations 
A. The standard of care for all professional engineering and related services 
performed or furnished by Professional under this Agreement will be the care 
and skill ordinarily used by members of the subject profession practicing under 
similar circumstances at the same time and in the same locality. Professional 
makes no warranties, express or implied, under this Agreement or otherwise, in 
connection with Professional’s services. Professional and its consultants may 
use or rely upon the design services of others, including, but not limited to, 
contractors, manufacturers, and suppliers and Professional shall not be 
responsible for design services provided by others. 
B. Professional shall not at any time supervise, direct, or have control over any 
contractor’s work, nor shall Professional have authority over or responsibility for 
the means, methods, techniques, sequences, or procedures of construction 
selected or used by any contractor, for safety precautions and programs incident 
to a contractor’s work progress, nor for any failure of any contractor to comply 
with laws and regulations applicable to contractor’s work. 
C. Professional neither guarantees the performance of any contractor nor 
assumes responsibility for any contractor’s failure to furnish and perform its work 
in accordance with the contract between Owner and such contractor. 
D. Professional shall not be responsible for the acts or omissions of any 
contractor, subcontractor, or supplier, or of any contractor’s agents or employees 
or any other persons (except Professional’s own employees) at the Project site 
or otherwise furnishing or performing any of construction work; or for any 
decision made on interpretations or clarifications of the construction contract 
given by Owner without consultation and advice of Professional. 
E. The provisions in this Agreement supersede and render null and void any 
contrary provisions in the contract documents between Owner and Contractor. 
F. All design documents prepared or furnished by Professional are instruments 
of service, and Professional retains an ownership and property interest (including 
the copyright and the right of reuse) in such documents, whether or not the 
Project is completed. 
G. To the fullest extent permitted by law, Owner and Professional (1) waive 
against each other, and the other’s employees, officers, directors, agents, 
insurers, partners, and consultants, any and all claims for or entitlement to 
special, incidental, indirect, or consequential damages arising out of, resulting 
from, or in any way related to the Project, and (2) agree that Professional’s total 
liability to Owner under this Agreement shall be limited to $50,000 or the total 
amount of compensation received by Professional, whichever is less.  
H. The parties acknowledge that Professional’s scope of services does not 
include any services related to a Hazardous Environmental Condition (including 
but not limited to the presence of asbestos, PCBs, petroleum, hazardous 
substances or waste, and radioactive materials). If Professional or any other 
party encounters a Hazardous Environmental Condition, Professional may, at its 
option and without liability for consequential or any other damages, suspend 
performance of services on the portion of the Project affected thereby until 
Owner: (i) retains appropriate specialist consultants or contractors to identify 
and, as appropriate, abate, remediate, or remove the Hazardous Environmental 
Condition; and (ii) warrants that the Site is in full compliance with applicable Laws 
and Regulations. 
8.01 Dispute Resolution 
Except for debt collection cases for less than $25,000, and except as otherwise 
provided herein, all claims, counterclaims, disputes and other matters in question 
between the parties hereto arising out of or relating to this Agreement or the 
breach thereof will be decided by arbitration in accordance with the Construction 
Industry Arbitration Rules of the American Arbitration Association then obtaining, 
subject to the limitations and restrictions stated below. This agreement to 
arbitrate and any other agreement or consent to arbitrate entered into in 
accordance herewith as provided in this paragraph will be specifically 
enforceable under the prevailing arbitration law of any court having jurisdiction. 
Notice of demand for arbitration must be filed in writing with the other parties to 
this Agreement and with the American Arbitration Association. The demand must 
be made within a reasonable time after the claim, dispute, or other matter in 
question has arisen. In no event may the demand for arbitration be made after 
the expiration of one year from the date the cause of action accrued. The cause 
of action whether based in tort, contract, indemnity, contribution, or any other 
form of action, legal or equitable, shall be deemed to have accrued at the time 
the party asserting the claim either knew or, by the exercise of reasonable 
diligence, should have known of the existence of the facts underlying such claim, 
dispute or other matter in question regardless of when damages occur. After the 
expiration of said one year, any claim between the parties hereto shall be barred. 
No arbitration arising out of, or relating to this Agreement may include, by 
consolidation, joinder or in any other manner, any person or entity who is not a 
party to this Agreement. 
The award rendered by the arbitrators will be final, not subject to appeal and 
judgment may be entered upon it in any court having jurisdiction thereof. 
9.01 Total Agreement 
A. This Agreement (together with any expressly incorporated appendix), 
constitutes the entire agreement between Owner and Professional, supersedes 
all prior written or oral understandings, and becomes binding as if fully 
executed at the time Professional commences work. To the extent that the 
terms of any appendices or documents referenced in this Agreement conflict 
with the terms of this Agreement, the terms of this Agreement shall govern. 
This Agreement may only be amended, supplemented, modified, or canceled 
by a duly executed written instrument 










