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CITY OF BELLEVILLE
DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING AGENDA

Wednesday, July 16, 2025 - 6:00 pm (EST)
Belleville City Hall
6 Main Street, Belleville, Ml 48111

Pledge of Allegiance and Moment of Silence

Roll Call

Chair — John Winter

Board Member - Valerie Kelley-Bonner

Vice-Chair ~ Chris Donley

Board Member — Mike Gatteri

Secretary — Denise Baker

Board Member -

Treasurer — Sabrina Richardson-Williams

Board Member -

Mayor — Ken Voigt

DDA Follow Up List
Citizen Comments, Agenda Items Only
Approval of and/or Changes to the Agenda
Approval of Meeting Minutes

— May 21, 2025 Regular DDA Meeting

Presentations

General Business
A. DDA Budget 2025/26

B. Business Incubator project — update
C. Water Truck Replacement - discussion

D. Committee reports/updates

i. Marketing & Community Engagement

ii. Economic Development

iii. Budget & Finance

iv. Events/Culture & Arts
Treasurer’s Report and Accounts Payable
Chair and Board Member Comments

Citizen Comments, Non-Agenda Items

Action Items for Next Regularly Scheduled Meeting

Adjournment




CITY OF BELLEVILLE
DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING MINUTES
Wednesday, May 21, 2025

Pledge of Allegiance and Moment of Silence

Roll Call

Chair — John Winter Present

Vice Chair -Chris Donley Present
Secretary — Denise Baker Absent - Excused
Treasurer — Sabrina Richardson-Williams Present

Mayor - Ken Voigt Present

Board Member — Valerie Kelley-Bonner Present

Board Member — Mike Gatteri Present

DDA Follow Up List
Richardson — Williams gave an update from Victoria Commons.

Citizen Comments, Agenda Items Only
None.

Approval of and/or Changes to the Agenda

MOTION: Motion by Voigt, supported by Winter to approve the agenda with
removal of item D. DDA Budget 2025-2025 and replace with Discussion of AJ
Paving quote.

Motion Carried.

Approval of Meeting Minutes
A. April 16, 2025 — Regular Meeting of the DDA

MOTION: Motion by Donley, supported by Gatteri to approve the minutes of the
April 16, 2025, meeting as presented.
Motion Carried.

Presentations
None.

General Business
A. DDA sponsored high school summer kick-off event — Sabrina.

Sabrina Richardson-Willams event is canceled for this year but will begin
planning for the event next year. Will follow up when school re-opens in the

fall.

B. Business Incubator project update.
Continuing to evaluate for the best use of space. Mayor Voigt, City Manager
Smith and DDA Director Jones met to discuss food incubators. Voigt- we are

looking at all options.
1



Donely inquired about update on flooring; Jones explained pausing decision
until it is decided what will be in the space.

C. Goodbye Geese — Monthly report
Director Steve Jones gave an update on the progress of Goodbye Geese.

D. AJPaving Quote
AJ Paving provided a quote for basketball courts at Village Park. Bids should

be obtained due to the cost of project.

E. Purchase of FIBAR chips for Playscape — Victory and Village Parks
Motion by Voigt, supported by Richardson-Williams to approve the purchase of
FIBAR chips for Victory and Village Parks.

ROLL CALL

Mayor Ken Voigt AYE
Sabrina Richardson-Williams AYE
Vice Chair Chris Donely AYE
Chair John Winter AYE
Valerie Kelley Bonner AYE
Mike Gatteri AYE

Motion passed.

i. Marketing & Community Engagement
Springer media gave an update and statistics on the progress of DDA

on social media.
ii. Economic Development

iii. Budget & Finance
Mayor Voigt- Meeting May 28, 2025, to finalize budget.

iv. Events/Culture & Arts
Richardson-Williams — BHS event canceled. New sculptures will be

installed May 28, 2025.
Art banners on Main Street will be up when the last round of senior

banners come down in July.
Music Lakeside begins June 12, 2025, this is the 16" year.

9. Treasurer’s Report and Accounts Payable

MOTION: Motion by Baker, supported by Voigt to approve Accounts Payables in the

amount of $364,945.92.

Roll Call

Mike Gatteri Aye
Treasurer Richardson Williams Aye
Valerie Kelley-Bonner Aye
Vice Chair Donely Aye
Mayor Voigt Aye
Chair Winter Aye



10.

11.

12.

Motion Carried.

Chair and Board Member Comments

A.

Mike Gatteri
Wanted to point out we lost a very close to the community, Harper Mathis. Her
celebration of life was incredible. Sending well wishes to the Mathis Family.

Chris Donley

Discussed the Harper Strong Foundation. Created as a toy drive to provide
toys to the kids in hospitals.

A permanent structure to honor Harper will be a pair of wings, made of
stainless steel by a local artist. Next to the wings will be a plaque with a QR
code that will tell Harper's story. Installation will be in the fall.

Thank you to Rosemary and everyone for attending the meeting.

Chair Winter
Condolences to the Mathis family, Harper is a devasting loss.

Mayor Ken Voigt '
This is the 16 season of Music Lakeside. Volunteers are needed and

welcomed. Every concert needs half a dozen volunteers.

Road improvements are underway on High Street and will be on Liberty.
Davenport Brothers were awarded a contract on the new City Hall. The goal is
to occupy October 2025.

Condolences to the Mathis family, truly heartbreaking. In her short time, she
had a big impact on the community.

American Bloom Program will be in the city July 20, 2025, for two days.
Perennials and annuals are being planted around the flagpole at 5 Points.

Valerie Kelley-Bonner.
Thank you for the alley improvement behind my office, it is very nice.
Suggested volunteer recruitment.

Sabrina Richardon-Williams

Follow up regarding water on path at Village Park.

The area by playscape has a lot of weeds.

Gazebo/pavilion, picnic area would be nice in the playscape area.
Condolences to the Mathis family, really likes the wings artwork.
Thank you, Dave, for the presentation on Victoria Commons.
Thank you to Denise Baker for purchasing the goat.

Citizen Comments, Non-Agenda Items

Dave Anderson, President of VCCA gave update at Victoria Commons, including replacing
dead trees and dog waste stations. Director Jones said they have already been purchased and
will follow up to find when they will be installed.

Action Items for the Next Regularly Scheduled Meeting



13. Adjournment

MOTION: Motion by Voigt supported by Richardson-Williams to adjourn at 7:23
p-m. No objections were noted.
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BELLEVILLE DDA
2025-26 Budget highlights

Revenue projected to decrease due to a reduction in the City operating millage.
Budgeted revenue based on a conservative estimate

City Services revised to include DDA Director's services only, due to decreased mileage and revenue from the City.

Park Improvements includes $ 50,000 To repave basketball courts
$ 25,000 Improve war memorial
Contract Services Mkt Analysis $ 10,800 Social media contract

Event sponsorships have increased

Marketing Committee $ 40,000 Amount requested by committee
458 Main
Rental income $ 41,010
Ordinary Expenses _ (210,033)
Net Ordinary income $ (169,023)
Highlights;
Land contract payments $ 63,738 Will come out of fund balance
Rental income increased 156,000 Estimated revenue from popup shop rentat
Contract Services 80,000 Constuitant's services for popup shops

Repairs 60,000 Expenses to improve space for shops
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Belleville DDA
458 Main

Rents
515th StSte A
515th StSteB
61 5th ST
Popups
Total Rent

Expenses

Land Contract
Dumpster/Other
Gas/Electric
Water/Sewer
Repairs’
Contract Services

Total Expenses

Net Revenues & Expenditures

Monthly Annual
750.00 9,000.00
682.50 8,190.00
735.00 8,820.00

15,000.00

2,167.50 41,010.00

5,311.50 63,733.00

1,000.00

4,500.00

800.00

60,000.00

80,000.00

5,311.50 210,033.00
(3,144.00) (169,023.00)
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