
CITY OF BELLEVILLE REGULAR CITY COUNCIL MEETING 
AGENDA 

Monday, July 1, 2024 - 7:30 pm 
 
 

1. PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE 
 

2. ROLL CALL 
 

3. PRESENTATIONS & CITIZENS COMMENTS 
a. Presentations 

i. AirSpace Link 
ii. Geese Chasers – Update on Horizon Park 

iii. Proclamation – Belleville Co-Op 
b. Citizen Comments 

 
4. APPROVAL OF AGENDA 

 
5. CONSENT AGENDA  

The Consent Agenda groups routine meeting discussion points into a single agenda 
item. In so doing, the grouped items can be approved in one action, rather than 

through the filing of multiple motions. 
 

a. Approval of Minutes 
i. June 17, 2024, Regular City Council Meeting  

b. Communications 
c. DPS Activity Report 
d. Special Events 

 
6. PUBLIC HEARINGS 

a. None 
 

7. INTRODUCTION OF ORDINANCES 
a. SECOND READING/FINAL ADOPTION – Ordinance No. 24-005 – Amendment to 

3.1.6 of the Zoning Code. 
 

8. GENERAL BUSINESS DISCUSSION 
a. Water Meter AMI Contractor Selection 
b. Purchase Agreement – For sale of 100 Davis Street 
c. Resolution #24-025 – Resolution to Propose Four Amendments to the Belleville 

City Charter 
d. Westshore Services Tornado Siren 
e. Employment Agreement – Briana Hootman  

 



9. ACCOUNTS PAYABLE AND DEPARTMENTAL EXPENDITURES 
a. Accounts Payable 
b. Departmental Expenditures 

i. City of Williamston 
ii. Core and Main  

iii. Harold J. Love and Associates (2) 
iv. Monroe County Firefighters Association 
v. R & R Fire Truck Repair Inc.  

  
10. CITY MANAGER COMMENTS 

 
11. CITY COUNCIL MEMBER COMMENTS 

 
12. MAYOR'S COMMENTS 

 
13. CITIZENS COMMENTS 

 
14. ACTION ITEMS FOR NEXT REGULARLY SCHEDULED MEETING 

 
15. ADJOURNMENT 

 
 
 
 



  

May 2024 

  City of Belleville, Michigan 
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Executive Summary 

Just as the Industrial Revolution led to the creation of the American Railroad System and the post-war era 
led to the creation of the Interstate Highway System, today, we are embarking on a new chapter in 
infrastructure history: The Drone Revolution.  

To uncover key insights and recommendations to enable the safe integration of drones in the City of 
Belleville, Airspace Link conducted a UAS (Uncrewwed Aircraft System) Readiness Assessment. The 
assessment includes a comprehensive overview of Belleville’s drone ecosystem while documenting a cross-
departmental inclusive view of objectives for future UAS integration and operational outcomes.  

The team engaged with two departments to understand the potential use cases for your community, the 
benefits of drone integration into existing operations, and determine the next steps needed to reach the 
city’s UAS goals. We identified critical needs and gaps that can be addressed with a well-planned drone 
program, which we discuss in our recommendations. 

Airspace Link is the leader in building and managing UAS digital infrastructure that supports and enables 
safe drone operations in communities nationwide. Our team of experts has spent the last couple of months 
conducting interviews, analyzing the results, and crafting tailored recommendations. We are enthusiastic 
about Belleville's commitment to understanding the benefits and applications of UAS and developing a 
comprehensive strategy for integrating drones into the city's operations. 
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UAS-Ready Community  

Airspace Link has developed a unified UAS Integration Framework and a blueprint for creating UAS-Ready 
Communities. These tools offer a comprehensive approach to UAS integration and readiness, guiding 
stakeholders in building safe and effective UAS ecosystems. This assessment utilizes these tools to help 
communities achieve successful UAS integration. 
 
Figure 1 provides an overview of the UAS Integration Framework, detailing considerations for UAS operators 
and national, state, and local governments at each stage. These considerations help reduce complexities, 
accelerate benefits, and ensure compliant UAS operations that harmonize with the communities they serve. 
For a detailed description of this framework, we encourage you to read our UAS Integration Framework 
Whitepaper. 

 
Appendix A provides a detailed description of what constitutes a UAS-Ready Community. This section is 
designed to serve as a universal framework applicable to various government bodies at both local and state 
levels. The insights derived from our UAS Assessment and the guidelines outlined for a UAS-Ready 
Community shape our recommendations to enhance UAS readiness for the City of Belleville. 
  

Figure 1: Airspace Link's UAS Integration Framework 

https://airspacelink.com/uasintegration
https://airspacelink.com/uasintegration
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UAS Readiness Assessment: Process and Findings 

This section is dedicated to reviewing your city's assessment process and results, including your current 
state of UAS readiness and the City of Belleville’s vision for a UAS-integrated future. 
 

Participants 
Airspace Link gathered insights from two points of contact, representing two departments, to understand 
the City of Belleville’s needs, challenges, and vision related to UAS operations and integration. 
 

Table 1: UAS Assessment Participants 

Department Contact Person Title 

City Manager’s Office Jason Smith City Manager 

Belleville Police Department Kristin Faull Chief of Police 

 
During the interviews, we reviewed the list of questions sent in advance to the participants and discussed 
each department's specific circumstances and aspirations. Figure 2 highlights a few of the questions asked 
and reviewed during the interviews. 
 

  

Figure 2: Examples of Questions Asked throughout the UAS Readiness Assessment Process 
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Assessment Findings 

 
Based on data collected during our interviews and research into your city, we place the City of Belleville at 

Level 0 of our UAS Framework after careful analysis and review. 

 

The City of Belleville doesn’t currently own or utilize drones internally. However, the marketing department 

utilizes drones for their operations with the assistance of an external contractor. 

 

The City of Belleville is working to digitize its work order system using Esri. Esri products are an excellent 

foundation for a thriving drone management program for any local government. Listening to the 

departments’ representatives, we learned there is a strong interest in developing a drone program and a 

need for guidance on how to proceed from UAS Integration Framework Level 0.  

 

Airspace Link will be happy to assist the City of Belleville in understand the regulatory landscape and develop 

comprehensive drone policies that will benefit the city and the community. Additionally, under the FlySafe 

Program, Airspace Link is positioned to provide support in identifying state and federal grants relevant to 

drone operations and program development. 

 

Current State 
Drone Usage and Awareness: 

• Drone Activity: The marketing department uses drones through an outside contractor; no internal 

drone operations exist. 

• Knowledge: Limited awareness and understanding of current drone usage specifics, regulations, 

and pilot numbers. 

• Community Engagement: No current initiatives to educate or engage the community in drone-

related activities. 

Tools and Infrastructure: 

• Digital Systems: The city is digitizing its work order system with Esri, laying a foundation for future 

drone management. 

• Infrastructure: Lack of dedicated infrastructure or tools to support drone operations, including flight 

planning software and crew management solutions. 

Policies and Regulations: 

• Regulatory Environment: No established drone policies, laws, or ordinances specific to the 

community. 

Funding and Training: 

• Financial Constraints: Limited funding for drone program development; interest in grant 

opportunities. 

• Training: No trained or certified personnel within the city's departments. 

 

Future State 
Drone Program Development: 

• Establishment of Internal Drone Operations: The city should acquire its own drones and develop an 

internal drone program. This will involve the purchase of drones suitable for various applications, 

including public safety, infrastructure inspection, and community events. 



 P a g e  | 6 
 

• Training and Certification: The city should implement comprehensive training programs for 

employees, ensuring they achieve Part 107 certification. This will include ongoing training to keep 

skills current and to stay updated with any changes in regulations or technology. 

Community Engagement and Education: 

• Public Awareness Campaigns: The city should launch initiatives to educate residents about safe 

drone usage, including town hall meetings, workshops, and online resources. These initiatives will 

help foster a culture of safety and compliance within the community. 

• Online Resources: Implementing a dedicated Flysafe website will provide residents with easy access 

to information on drone regulations, best practices, and safe operating areas within the community. 

Infrastructure and Tools: 

• Flight Planning and Management Tools: Implementation of advanced flight planning software and 

crew and asset management solutions should be prioritized to streamline and enhance the 

efficiency of drone operations. These tools will support real-time flight monitoring, scheduling, and 

compliance checks. 

• Esri Integration: Leveraging Esri products, the city should integrate drone data with existing GIS 

systems. This will enable better planning, management, and utilization of drones for various 

municipal tasks, enhancing overall operational efficiency. 

Policies and Regulations: 

• Development of Drone Policies: The city should establish comprehensive drone policies and 

ordinances. These will address critical aspects such as privacy, safety, noise control, operational 

guidelines, and data security. Clear policies will provide a framework for safe and responsible drone 

usage. 

• Regulatory Compliance: Ensuring that all drone operations are compliant with federal, state, and 

local regulations will be a key focus. This will involve regular reviews and updates to policies as 

necessary to align with evolving regulatory landscapes. 

Funding and Grant Support: 

• Grant Applications: The city should actively pursue state and federal grant opportunities to secure 

funding for UAS program development. Successful grant applications will provide the financial 

resources necessary to support training, equipment acquisition, and infrastructure development. 

• Budget Allocation: The city should incorporate UAS program funding into its annual budget cycle. 

This will ensure sustained financial support for ongoing and future drone operations, training, and 

program expansion. 

 

By transitioning from the current state to the envisioned future state, the City of Belleville can effectively 

integrate drones into its operations. This integration will enhance public safety, operational efficiency, and 

community engagement, positioning Belleville as a forward-thinking and technologically advanced city. 

This expanded analysis aligns with the goals of thoroughly understanding the current limitations and the 

strategic steps needed to achieve a robust drone integration program in Belleville. 
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UAS Assessment Recommendations 

In this section, we translate the aggregated UAS Assessment findings into recommended action items 
customized to support the organization in achieving level 1 of the UAS Integration Framework. 
 
To assist the City of Belleville in addressing these recommendations and advancing your UAS-Ready 
Community, Airspace Link is proud to offer products and services that support these recommendations and 
is happy to recommend other industry partners who can help the city in its UAS journey. We name our 
relevant products, services, and partners in the table below. To facilitate strategic planning, we identify an 
estimated cost for each of our recommendations. This estimate is based on our current industry knowledge, 
is meant for budgetary purposes only, does not constitute a quote for products or services, and may differ 
for your community.  
 

Table 2: UAS Assessment Recommendations 

Framework 
Level  

Recommendation  Available Industry 
Solutions  

Estimated 
Required 
Budget*  

1  Establish a unified UAS local policy that aligns with FAA 
regulations and have it approved by the City of Belleville 
Council.  

Policy support package ~$20,000 

1 Invite a Subject Matter Expert to lead a federal/state 
regulatory workshop to inform and educate Belleville’s 
employees. In addition to offering specialized expertise in 
UAS, this SME can educate other departments on the value 
and applications of UAS technology. Through tailored 
workshops, training, and consultations, the SME can help 
integrate UAS solutions into various aspects of your 
organization's operations. 

SME consulting 
$1,000 + travel 

expenses 

1  Establish community-centered drone working groups or town 
hall meetings to share UAS planning progress and receive 
feedback from the community.  

  

1 Purchase 1-2 drones to be used by the Police and Fire 
departments 

 $8,000 per drone 

1  Ensure all organizational drones are registered with the FAA 
through DroneZone.  

 $5 per drone 
registration 

1  Establish a community drone park for recreational and 
educational use.  

Location analysis in 
support of a drone park 

$2,500 - $7,500 

1  Implement UAS operations management software for use 
across the organization.  

 
 
 
 

The FlySafe Program, 
including AirHub® Portal 

Licenses 

 

 

 

 
 

 
 

~$25,000 (FlySafe 
Essential) 

 
~$50,000 (FlySafe 

Advanced) 
 

  Communicate federal, state, and local UAS laws and 
regulations to the community on a dedicated website. Include 
relevant links such as DroneZone for drone registration, 
TRUST for recreational pilot registration, and so on.  

1  Ensure UAS flights are planned using a pre-flight planning 
application and request federal authorization, utilizing Low 
Altitude Authorization and Notification Capability (LAANC) 
established by the FAA.  

https://faadronezone-access.faa.gov/#/
https://faadronezone-access.faa.gov/#/
https://www.faa.gov/uas/recreational_flyers/knowledge_test_updates
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1  Publish Drone Flight Advisories to notify the community of 
areas to avoid when flying, including sensitive infrastructure, 
and events. Communicate detailed event and contact 
information directly to your community, helping operators 
plan their operations and minimizing the risk to the 
community.  

 

 

 

 

 

 

 

 

 

 

 

The FlySafe Program, 
including AirHub® Portal 

Licenses 

 

 
 
 
 
 
 
 
 

 

 

~$25,000 (FlySafe 
Essential) 

 
~$50,000 (FlySafe 

Advanced) 
 

1  Establish the cadence and tools to inform the community of 
organizational drone operations in the City of Belleville. 

2  Keep track of organizational crew and assets (drones and 
drone pilots) utilizing a dedicated UAS crew and asset 
management solution. The crew and asset solution would 
allow you to track and monitor drone and pilot registration, 
usage, and activity and achieve a comprehensive baseline of 
asset and pilot management capabilities.  

2  Establish and adopt a common data model to be used city-
wide that will support data capture from all departments and 
will integrate with the existing GIS solution (ArcGIS).  

2  Compile existing GIS data to support drone operation analysis 
and planning.  

2  Create a training program to train city employees as Part 107 
pilots. 

2  Use drones for imagery and data capture to facilitate updated 
mapping of the Belleville area.  

Use Esri SiteScan and 
departmental drones, or 
contract with SkyLadder 
or similar imagery and 

mapping services. 

Contract services: 
$10,000 – $50,000, 
depending on area 

and needs.  

2 Initiate a Drone as a First Responder (DFR) program and 
initiate a knowledge campaign to educate the public on the 
benefits of this program. 

We recommend a four-
week DFR Pilot program ~$30,000 

2  Collaborate with educational institutes to create drone-
related STEM initiatives and grow your UAS workforce. Utilize 
initiatives and locations identified as part of the MAIN project 
for this purpose.  

  

3  Create a drone site assessment for economic development by 
identifying suitable locations for vertiports or takeoff and 
landing areas and determining optimal flight routes to attract 
businesses to the area. 

  

3 Research and join regional drone initiatives that facilitate 
access to long-distance showcase operations, funding, 
introduction to innovative solutions, and data sharing. 

  

3 Conduct a feasibility study to determine the best locations for 
UAS sensor implementation. 

Location analysis and 
alignment with sensor 

providers (utilizing 
AirHub Insights) 

$5,000 - $10,000 
per sensor location 

analysis. 

3 Contact drone sensor companies to investigate the costs and 
procedures for installing UAS sensors for drone tracking and 
invest in UAS infrastructure. 

Airspace Link will work 
with our drone 

detection sensor 
partners to find a 

solution tailored to your 
community. 

Sensor installment 
starts at $30,000 

and covers 
between 3-5 miles. 
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Summary 

Working with and supporting the City of Belleville with critical insights and a framework for a comprehensive 
roadmap to UAS readiness has been our pleasure. Our goal in this assessment was to align departments on 
the current use of drones and future planning/objectives to ensure efficient growth and integration of UAS 
systems and operations. We recommend an annual budget of $50,000-$100,000 for the first year to achieve 
the recommendations above. 
 
We look forward to continuing this journey with the City of Belleville, helping implement these 
recommendations, and fostering the growth of a UAS-Ready Community.  
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Additional Resources 

Subject Matter Experts at Airspace Link have prepared various whitepapers encompassing a wide range of 
UAS-related knowledge. We invite you to review these whitepapers on Airspace Link’s website and contact 
us with any questions:  

 

• Airspace Link’s UAS Integration Framework   

• Exploring the Transformative Effects of Drone Technology Use Cases and Benefits  

• City of Ontario, California Case Study 
 
Airspace Link is a key participant in Detroit’s Advanced Aerial Innovation Region (AAIR). The AAIR is a first-
of-its-kind air mobility and drone technology initiative. The initiative is a Public Private Partnership led by 
the Michigan Department of Transportation and Michigan Central.  
  
We’d also like to take the opportunity to share with you a UAS Connected Corridor Feasibility Analysis 
conducted by Airspace Link for the Michigan Department of Transportation. Airspace Link offers several 
levels of feasibility analysis and similar services, preparing communities of all sizes for scalable UAS 
operations.  
 
 

 

 

 

  

  

https://airspacelink.com/uasintegration
https://39729588.fs1.hubspotusercontent-na1.net/hubfs/39729588/Impact%20of%20Drones%20-%20%20Use%20Cases%20and%20Benefits_Airspace%20Link.pdf
https://here.airspacelink.com/airspace-link-flysafe-drone-program-ontario-ca-case-study
https://www.michigan.gov/mdot/news-outreach/pressreleases/2023/10/25/mi-central-mdot-launch-advanced-aerial-innovation-region-in-det-to-accelerate-commercial-drone-dev
https://www.michigan.gov/MDOT/-/media/Project/Websites/MDOT/Programs/Research-Administration/Final-Reports/SPR-1718-Report.pdf
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Appendix A: UAS-Ready Community - Step by Step 

The table below details the various components of a UAS-Ready Community for Framework Levels 1, 2, and 
3. Advanced levels build upon levels 1-3 and merit further discussion. 
 
 

Vertical Details 

Level 1: Regulations and Readiness 

Federal, State, and 
Regional Regulations 

Have an extensive knowledge of federal, state, and regional UAS regulations and 
how they directly affect the community.  

Regular review cycles of regulatory changes. 

Effective means of cascading federal, state, and regional UAS regulations and 
changes in regulations to the community. 

LAANC Process 

A user-friendly and accessible tool for drone operators to gain Low Altitude 
Authorization and Notification Capability (LAANC) approval from the FAA for drone 
operations. This approval authorizes drone flights within controlled airspace around 
airports. 

Drone Registration Organizational and commercial drones registered with the FAA through DroneZone. 

Local UAS Policy 

A comprehensive local UAS policy that considers federal and state regulations, safety 
community engagement and feedback, risk management, innovative approaches to 
UAS commercialization, and ways to minimize residential disturbance. 

Regularly review and update cycles of the local UAS policy to reflect regulatory 
changes and community feedback. 

UAS Allowed and 
Restricted Areas 

Designated allowed and restricted areas for drone operations, landing, and take-off 
based on current regulatory information, ground and risk hazards, and zoning 
considerations. 

A real-time online tool to communicate drone operations restrictions and hazards to 
the community, including when and where drone flights are permitted. 

Designated Areas for 
Recreational Drone Use 

Accessible guidelines for recreational UAS use, focusing on safety, privacy, and 
respect for community spaces. 

Designated specific areas in parks or open spaces where families and recreational 
drone pilots can safely operate UAS. 
Clear signage and informational materials in these zones and on the community’s 
website and community outreach channels. 

Registered Recreational 
Pilots 

A knowledge campaign informing recreational pilots of the need to register with the 
FAA, take the Recreational UAS Safety Test (TRUST) exam, and stay in compliance 
with all regulations. 

Community Engagement 
Collaborative UAS policy alignment through partnerships with local businesses and 
residents, including holding town hall meetings. 

Level 2: Activation and Awareness 

UAS Planning and 
Awareness Community 

Tool 

An online real-time tool used to educate advanced and 107 operators, residents, and 
businesses on rules and regulations to ensure they can fly compliantly and safely. 

A UAS management solution allows the government organization to oversee UAS 
planning and operations. 

Operator Readiness - UAS 
Part 107 Pilots 

Registered Part 107 drone pilots, employed by local government, contractors, or 
commercial entities. 

UAS Workforce 
Development Initiatives 

Local government, academic institutes, and economic development organizations 
lead UAS workforce development initiatives. UAS workforce includes drone pilots, IT 
personnel, project managers, educators, GIS experts, etc. 

https://www.faa.gov/uas/getting_started/laanc
https://www.faa.gov/uas/getting_started/laanc
https://faadronezone-access.faa.gov/#/
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UAS STEM Initiatives 
UAS teaching in STEM education initiatives (middle schools, high schools, colleges, 
etc.) 

Public Safety Drone 
Operations 

Drone usage by police, fire, and other public safety departments, including a  Drone 
as First Responder (DFR) program, drones for search and rescue, drones for traffic 
accident support, and other emergencies.  

Other Public Use of 
Drones 

Drone use cases in public service beyond public safety include infrastructure 
inspection, construction progress reporting, mapping, etc. 

UAS Crew and Asset 
Management 

A software solution allowing the local government to track and monitor drone and 
pilot registration, usage, and activity and achieve a comprehensive baseline of asset 
and pilot management capabilities.  

UAS Detection and 
Tracking 

Detection and tracking of historical and real-time UAS activity in the community’s 
jurisdiction, allowing for increased safety, protection of privacy, and compliance with 
federal, state, and local regulations. 

UAS Advisories 
A real-time notification tool allows the local government to publish permanent and 
temporary advisories related to restricted and allowed areas for drone operations, 
times and dates of restrictions, and means for requesting additional information. 

GIS Data in Support of 
UAS Integration 

Integration of local GIS data with the chosen UAS software solution to increase 
accuracy and identification of hazards. 

Compliance with Remote 
ID 

An updated knowledge of the new FAA ‘Remote ID’ regulation and a plan to ensure 
the organization’s pilots and community are in full compliance with this regulation. 

Level 3: Planning and Analysis 

Public Safety Certificates 
of Authorization (COA) 

An FAA authorization for law enforcement or fire departments to use drones for 
public safety and security activities, such as search and rescue, accident 
investigation, disaster response, and surveillance in certain situations. The COA 
outlines the specific conditions under which these agencies can operate drones, 
including factors like airspace limitations, operational restrictions, and safety 
protocols. 

Public Safety Tactical 
Beyond Visual Line of 

Sight (TBVLOS) 

An FAA approval to tactically fly drones beyond the visual line of sight by law 
enforcement, firefighting, or emergency response agencies. This authorization is 
given for scenarios such as search and rescue operations over large areas, 
monitoring incidents in remote locations, or conducting surveys in situations where 
maintaining direct visual contact with the drone might be challenging or impractical. 

UAS Program Center 
A dedicated UAS program center will oversee the organization's drone operations, 
integrate commercial and community drone activities, and invest in UAS 
infrastructure for comprehensive development and management. 

UAS Showcase Operations 
Showcase operations to test and validate use cases such as cargo delivery, medical 
services, and emergency response. 

Process and Blueprint for 
Onboarding UAS 

Operators 

An established local process to remove barriers for new UAS operators and use cases 
within the community organizations. Focuses on a process to submit and gain 
approval for BVLOS operations. 

UAS Infrastructure 
Planning 

A detailed budget plan for the required UAS infrastructure to empower public and 
commercial UAS operations and facilitate scalable UAS use cases. The UAS 
infrastructure plan includes communication solutions, UAS radars, digital 
infrastructure, passive tracking of crewed aviation, etc. The plan should also identify 
the ideal locations that maximize coverage and coincide with suggested routes for 
UAS. 

UAS Sensors 
Strategically located UAS radars to track real-time UAS operations. UAS sensor 
locations should be included in the UAS Infrastructure Plan. 

BVLOS Waiver Application 
Successful BVLOS application for public or commercial use cases within the 
jurisdiction.  

Designated Routes for 
UAS Operations 

GIS-based identified routes for safe and efficient UAS operations. These routes can 
be repeatedly used for public and commercial use cases. 

https://www.faa.gov/uas/getting_started/remote_id
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Take-off and Landing 
Zoning Planning 

Regulate locations for drone take-offs and landings based on authoritative data 
sources to mitigate potential conflicts with residential areas and other sensitive land 
uses. 

Regional Initiatives 
Taking part in regional UAS initiatives that facilitate access to long-distance showcase 
operations, funding, introduction to innovative solutions, and data sharing. 

Expanding Commercial 
Use Cases 

Increased number of commercial UAS use cases and flights, including delivery, event 
management, photography, and construction. 

Expanding Public Use 
Cases 

Increased number of UAS public use cases and flights, including emergency 
response, utility management, and mapping. 

Drone as A Service (DaaS) 
A streamlined process for managing requests for drone services. A centralized 
solution, allowing various agency departments to benefit from drone capabilities 
without owning and managing drone operations on their own. 

Level 4-6: Validate, Replicate, and Scale 

Levels 4-6 focus on 
validating, replicating, and 

scaling UAS operations.  
As most communities are 

looking to implement 
levels 1-3 now, we name 
only a few contributions 

to levels 4-6. 

Implementing BVLOS flights with advanced communication, radar (crewed aviation 
surveillance), and control technologies. 

Navigating the regulatory landscape with waivers, exemptions, and tailored 
permissions. Utilizing high-end drones with safety features like parachutes and 
advanced sensors. 

Addressing safety concerns such as the probability of a drone crashing or colliding 
with other airspace users. 

Ensuring pilots have adequate training, logged flight hours, and minimal crash 
records. 

Successfully scaling BVLOS drone operations across the region. 

Integrated Airspace Management, Public Infrastructure for all, highly autonomous 
operations. 

 



   

 

   

 

 
CITY OF BELLEVILLE REGULAR CITY COUNCIL MEETING 

MINUTES 
Monday, June 17, 2024 - 7:30 pm 

 
1. PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE 

 
2. ROLL CALL 

 
Council Member Beebe Present 
Council Member Kissel Present 
Council Member Priest Present 
Mayor Pro-Tem Bates              Present 
Mayor Voigt   Present 

 
3. PRESENTATIONS & CITIZENS COMMENTS 

 
a. Water Meter AMI RFP Interviews – Each company was given 5 minutes to provide 

an overview of their bid; followed by council presentations. 
 

i. ETNA Supply 

• ETNA Supply Representative Al Weber gave a presentation on 
Sensus Meters, which use a tower, giving a 6–9 month installation 
window. 

ii. SLC Meter 

• SLC representative Aaron Bennett gave a presentation on Badger 
Meters, which use a cellular network, giving a 3-6 month 
installation window.  

iii. Ferguson Water Works 

• Ferguson Waterworks representative Steve Daniel gave a 
presentation on Neptune ultrasonic meters, giving a 4-6 month 
installation window.  

 
b. Citizen Comments on Non-Agenda Items 

 
i. Tim Pranker of 236 Aberdeen expressed concerns about Village Park, 

including ivy and drainage issues. 
ii. Teresa Patton of Van Buren Township introduced herself to community 

members and asked for support as she will be running for 34th District 
Court Judge. 

iii. Ray Martin, of the Victoria Commons HOA, thanked city representatives 
for attending their HOA meeting. 

 
 



   

 

   

 

 
 

4. APPROVAL OF AGENDA 
 

MOTION: Motion by Bates, supported by Priest to approve the agenda as  

  presented. 
 

ROLL CALL VOTE: Council Member Beebe Aye 
Council Member Kissel Aye 
Council Member Priest Aye 
Mayor Pro-Tem Bates              Aye 
Mayor Voigt                           Aye 

Motion Carried. 
 

5. CONSENT AGENDA  
 

The Consent Agenda groups routine meeting discussion points into a single agenda 
item. In so doing, the grouped items can be approved in one action, rather than 

through the filing of multiple motions. 
 

a. Approval of Minutes  
i. June 3, 2024 Regular Meeting   

b. Communications 
i. MMRMA Monthly Acknowledgement 

c. Council Follow-Up List 
d. DPS Activity Report 
e. Special Events 

i. Redemption Bible Church Outdoor Worship Night 
 

MOTION: Motion by Kissel, supported by Priest to approve the consent agenda as  
  presented. 
 

ROLL CALL VOTE: Mayor Voigt               Aye 
Council Member Beebe Aye 
Council Member Kissel Aye 
Council Member Priest Aye 
Mayor Pro-Tem Bates              Aye 

Motion Carried. 
 

6. PUBLIC HEARING 
 

a. FY 2024-2025 Budget 
i. Opened at 8:19 pm by Kissel, supported by Priest. No changes since last 

meeting, info unchanged. 



   

 

   

 

ii. Closed at 8:21 pm by Bates, supported by Priest. 
 
 

7. INTRODUCTION OF ORDINANCES 
a. None 

 
8. GENERAL BUSINESS DISCUSSION 

 
a. Water Meter AMI Contractor Selection 

 

Motion: Motion to defer by Bates, supported by Kissel to table the decision until 
the regularly scheduled Council meeting on July 1, 2024. 

 
ROLL CALL VOTE: Mayor Pro-Tem Bates              Aye 

Mayor Voigt   Aye 
Council Member Beebe           Aye 
Council Member Kissel Aye 
Council Member Priest Aye 
 

Motion Carried/Tabled. 
 

b. Resolution # 24-023 – FY 2023-2024 Budget Amendments 
 

MOTION:  Motion by by Bates, supported by Kissel to approve budget amendments  
  as presented. 
 

ROLL CALL VOTE: Council Member Priest Aye 
Mayor Pro-Tem Bates              Aye 
Mayor Voigt               Aye 
Council Member Beebe Aye 
Council Member Kissel Aye 
 

Motion Carried.  
 

c. Charter Amendments Update 
i. Per City Manager Smith, the State has requested that the city scale back 

the number of amendments to a total of four. The four that they plan to 
continue with are as follows: 

• Ability of City Council to change times of meetings. 

• Eliminate every vote having roll call. 

• Amend contracts for city improvements, except city expenditures. 

• Repeal of the civil service commission. 
 

d. FIRST READING – Ordinance No 24-005 – Amendment to 3.1.6 of Zoning Code. 



   

 

   

 

i. The proposed Ordinance # 24-005 which would amend Section 3.1.6 of 
the city’s Zoning Code to include banquet spaces, with a maximum 
capacity of 50 people, was read for the first time.  
 

e. Tornado siren quote from Westshore Services 
i. The city currently has a push button system, which is outdated and not 

efficient. With the new system, Van Buren Twp would be able to access 
and sound the siren on our behalf.  

ii. The DPS yard is being considered as a possible siren site. 
 

f. Resolution # 24-024 – FY 2024-2025 Budget Adoption. 
 

MOTION: Motion by Kissel, supported by Beebe to approve the FY 2024-25 budget 
as presented. 

 
ROLL CALL VOTE: Mayor Pro-Tem Bates  Aye 

Mayor Voigt   Aye 
Council Member Beebe Aye 
Council Member Kissel Aye 
Council Member Priest Aye 
 

Motion Carried. 
 

 
9. ACCOUNTS PAYABLE AND DEPARTMENTAL EXPENDITURES 

 
a. Accounts Payable 
b. Departmental Expenditures 

i. BN Heavy Equipment 
ii. Belle Tire (2) 

iii. Mr. Muffler 
iv. Osborne Concrete 
v. Osborne Trucking 

vi. Williams Emergency Vehicles & Equipment 
 

MOTION: Motion by Bates, supported by Kissel to approve Accounts    

 Payable and Departmental Expenditures in excess of $500, as   

 presented. 
 

ROLL CALL VOTE: Council Member Priest Aye 
Mayor Pro-Tem Bates              Aye 
Mayor Voigt   Aye 
Council Member Beebe Aye 
Council Member Kissel Aye 



   

 

   

 

 
Motion Carried. 

 
 

 
 
 

10. CITY MANAGER COMMENTS 
 

a. City Works training will be held on Thursday, and the full rollout will be by July 1, 
2024.  

b. The BHS Summer Interns have completed a lot of GIS mapping thus far. 
c. Contract books will start October 1st. 
d. On the July 1st agenda, refuse and recycling will be discussed. 
e. Victoria Commons signs are being put up, which will be bigger and brighter as 

well as ADA compliant. 
f. The high-pressure cleaner is up & running, along with bathroom repairs for parks 

systems. 
g. There will be a cooling center in Council Chambers this week, except on the 

Juneteenth holiday, in which the library will be open to the public as a cooling 
center. 

 
11. CITY COUNCIL MEMBER COMMENTS 

a. Mayor Pro-Tem Bates 
i. Thanked Al, Steve, and Aaron from the water meter companies. Stated 

that a leak alert system would be great to have with the new water 
meters.  

ii. Excited about a waste and recycling program in the city and hopes to 
offer recycling to apartment communities. 

b. Council Member Beebe 
i. No comments. 

c. Council Member Kissel 
i. Excited about the progress with purging and shredding of archived records 

that have met their retention requirements. 
ii. Appreciated “Goat Day” and wanted to give a special thank you to Officer 

Gueli and the DPS Guys for wrangling the goats that were on the loose 
today, June 17th. 

d. Council Member Priest 
i. Thanked the water meter companies for their presentations and thanked 

the citizens for attending. 
 

 
 
 
 



   

 

   

 

 
 
 
 
 

12. MAYOR'S COMMENTS 
a. Announced the sale of Goat t-shirts at the Farmer’s Market and Music Festival. 

The shirts will be priced at $20, and all proceeds will be donated to the Food 
Closet. 

b. The car show turnout was great, noting that Steve Jones did a great job. 
c. Had a nice time attending the 20th anniversary party at the Senior Co-op. 
d. Wished DPW employee Stephen Adams a happy retirement. 
e. Attended the Wester Council.  
f. Happy about construction date with Harbour Pointe. 

 
 

13. CITIZENS COMMENTS 
a. John Juriga 

i. Asked if residents can drill their own well in their backyard for water. 
b. Tara Edwards 

i. Stated that the retention pond in Victoria Commons is looking rough and 
could use some attention. 

 
14. ADJOURNMENT 

 

MOTION:   Motion by Bates, supported by Beebe, to adjourn at 8:57 pm. 
 

ROLL CALL VOTE: Council Member Kissel Aye 
Council Member Priest Aye 
Mayor Pro-Tem Bates              Aye 
Mayor Voight   Aye 
Council Member Beebe Aye 
 

Motion Carried.  
 
Submitted respectfully by Kristy Doe, Police Records Clerk 



Ordinance No.  2024-005 

 

AN ORDINANCE TO AMEND SECTION 3.1.6B “B-1 LOCAL BUSINESS DISTRICT”, IN THE CITY OF BELLEVILLE 

ZONING CODE TO REVISE THE PRINCIPAL PERMITTED USES. 

 

The City of Belleville ordains: 

 

SECTION 3.1.6B in Chapter 106, “Zoning” in the Code of Ordinances of the City of Belleville is hereby 

amended to read as follows: 

 

B. PRINCIPAL PERMITTED USES 

The following uses are permitted subject to the conditions in Section 3.8. 

i. General Retail Uses 

ii. Personal service establishment 

iii. Business support services 

iv. Banks, post offices, and other governmental office buildings 

v. Medical office uses 

vi. Municipal offices 

vii. Professional and administrative office uses 

viii. Restaurants 

ix. Banquet Hall (spaces under 2,500 square feet) 

x. Other uses similar to the above uses, as determined by the Planning Commission 

xi. Accessory structures and uses customarily incident to the above permitted uses 

 

This ordinance shall take effect 30 days from the date of its passage. 

 

THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK. 

  



 

 

 

              

Briana Hootman, Clerk     Kenneth Voigt, Mayor 

 

 

PROJECTED TIMELINE 

Determination of Planning Commission June 13, 2024 

Date of First Reading – City Council  June 17, 2024 

Date of Second Reading   July 1, 2024 

Date of Adoption    July 1, 2024 

Effective Date     August 1, 2024 

 



COMPANY NAME YEAR ESTABLISHED LOCATION DISTANCE (MI)
Ferguson Water Works 1996 Warren 36.4

SLC Meter 1905 Auburn Hills 50.6

ETNA Supply 1965 Grand Rapids 151

Core and Main 2004 Canton 5.5

EJ Prescott 1955 Lima, OH 127



METER BRAND INSTALLATION COMPANY PRICE
NEPTUNE Ferguson Water Works $590,544.13

BADGER SLC Meter $612,683.85

SENSUS ETNA Supply $628,006.00

SONATA Hyrdocorp $736,137.79

KAMSTRUP Hyrdocorp $761,271.00



AMI COLLECTOR TYPE
Fixed Radio

Fixed Cellular

Multi-point Network

Fixed Radio

Fixed Cellular
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RESOLUTION TO PROPOSE FOUR AMENDMENTS 

TO THE BELLEVILLE CITY CHARTER 

 

City of Belleville 

 

At a regular meeting of the City Council for the City of Belleville, Michigan, held in the 

City Hall on the 1st day of July 2024, at 7:00 PM, Eastern Time. 

 

Present Members: 

 

Absent Members: 

 

Motion by Councilmember  , seconded by Councilmember   to 

adopt the following resolution: 

 

RECITALS 

 

WHEREAS MCL 117.21 provides that a legislative body may propose an amendment to its Charter by 

3/5 vote of the members elect; and 

 

WHEREAS MCL 117.21 states that “form in which a proposed charter amendment or question 

shall appear on the ballot, unless provided for in the initiatory petition, shall be determined by 

resolution of the legislative body,” and  

 

WHEREAS the City has determined to revise and repeal certain Charter provisions in an effort to 

create efficiencies in the administration and delivery of City services; and  

 

WHEREAS notice of this Council meeting was given in the manner prescribed by the Open 

Meetings Act, Act No. 267, Public Acts of Michigan 1976, as amended; and 

 

WHEREAS Chapter 5, Section 5.3, titled “Regular meetings” states as follows: 

 

Section 5.3. Regular meetings.  

Regular meetings of the Council shall be held at least twice in each calendar month at 7:30 

o’clock in the evening at the usual place of holding meetings of the Council. If a regular 

meeting day is a holiday, then such regular meeting shall be held on such other day as may 

be set by the Council; and . 

 

WHEREAS, Chapter 5, Section 5.7, titled “Rules” states as follows: 

 

Section 5.7. Rules.  

The Council shall determine its own rules and order of business and shall keep a journal 
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of all of its proceedings in the English language which shall be signed by the Mayor and 

the Clerk. On all votes, the yea and nay vote of each member shall be recorded by roll call 

and published in the regular proceedings. Except where the vote is unanimous, it shall only 

be necessary to so state; and 

 

WHEREAS, Chapter 15, Section 15.8, titled “Purchase procedure” states as follows: 

 

Section 15.8. Purchase procedure.  

In all purchases in excess of Five Hundred ($500.00) Dollars and not in excess of Five 

Thousand ($5,000.00) Dollars, the purchase shall be first approved by Council. In all 

purchases in excess of Five Thousand ($5000.00) Dollars the purchase shall be approved 

by the Council after formal sealed bids have been obtained. No purchase shall be divided 

for the purpose of circumventing the dollar value limitation contained in this Section. 

Purchases shall be made from the lowest competent bidder meeting specifications. All bids 

shall be publicly opened at a regular City Councl meeting or at a s Special City Council 

meeting called for that purpose. All purchases in excess of One Hundred ($100.00) Dollars 

shall be evidenced by written contract or purchase order. The Council may, by ordinance, 

establish detailed purchasing and contract procedures not inconsistent with this Charter. 

The Council shall have the right to reject all bids received and advertise again for bids; 

and  

 

WHEREAS Chapter 16 titled “Civil Service” states as follows: 

 

Section 16.1. Creation.  

CHAPTER XVI. CIVIL SERVICE 

 

Section 16.1. Creation. 

There is hereby created a system of Civil Service in the City applicable to all employees of 

said City except as otherwise provided in this Chapter. 

 

Section 16.2. Purpose. 

The purpose of the Chapter is to establish a civil service system based on merit principles 

and scientific methods; to afford all interested persons a fair and equal opportunity for 

public service; to establish conditions of service which will attract employees of character 

and capacity; and to increase the efficiency of the City departments by the improvement of 

methods of personnel administration.  

 

Section 16.3. Organization, eligibility, terms, appointments, vacancies, compensation, 

removal of Commissioners. 

The Civil Service Commission shall consist of three members appointed by the Mayor for 

staggered terms of office of six (6) years, commencing on the first of June. 

The members of the Commission shall be persons in sympathy with the application of merit 

principles [principles] to public employment and shall be residents of the City. No member 

of the Commission shall hold any other elected or appointive office of the city, nor be 

employed by the City in any capacity, nor be a member of any local, state or national 

committee of a political party, or an officer or member of a committee in any partisan 

political club or organization or be a candidate for any elective office. The members of the 
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Commission shall receive for their services such compensation as shall be determined by 

the Council. Vacancies shall be filled by the Mayor for the unexpired terms. Two members 

of the Commission shall constitute a quorum for the conducting of the business of the 

Commission. The Mayor may remove a Commissioner, but only after serving such 

Commissioner with a statement in writing of the reasons for such removal and allowing 

such Commissioner to be publicly heard in his defense. The Commission shall annually 

elect a chairman from its members. 

 

Section 16.4. Meetings. 

The Board shall meet at regular times, specified by its rules or upon call by the City 

Manager, the Chairman, or any two of its members. All meetings of the Board shall be held 

at the City Hall or such other place as the Council shall provide. 

 

Section 16.5. Powers and duties of the Commission. 

In order to carry out and make effective the purpose of and intent of the provisions of this 

charter in establishing a Civil Service and Merit Program the Civil Service Commission 

shall: 

1. Establish and administer a Position-Classification Plan, an examination program, a 

schedule of compensation, and rules and regulations governing the terms and conditions 

of employment and service. 

2. Establish and administer rules and regulations governing residence requirements, 

probation periods, service records, seniority, hours of service, work week, vacations, 

leaves, time off, promotions, demotions, suspensions, removals, reinstatements, 

resignations and layoffs. 

3. Make such rules and regulations, not in-consistent with this charter, as it deems 

necessary and advisable for the administration of the Civil Service Program. 

4. Investigate and enforce by itself or otherwise the provisions of this section of the charter. 

The Commission, or its authorized representative, shall have the power to administer 

oaths, subpoenas, and compel attendance of witnesses and the production of records in 

connection with any matter properly before it. 

5. Make annual or special reports of its activities to the Mayor and Council and make 

reports on any matter requested by the Mayor or Council. 

 

Section 16.6. Approval of payrolls by Commission. 

All approvals or vouches for personal service shall be approved by the Commission, or its 

authorized representative before payment shall be made. 

 

Section 16.7. The unclassified and classified services. 

The Civil Service of the City shall be divided into the Unclassified and Classified Services. 

The Unclassified service shall specifically include and exempt from the provision of this 

Chapter the following: 

1. Officers elected by popular vote and persons appointed to fill vacancies in such elective 

offices. 

2. A deputy or assistant in each of the elective offices, who in the case of a vacancy in the 

elective office or inability of such elective officer to perform his duties, would be entitled 

to perform the duties of the office until the vacancy is filled or the inability removed. 

3. City Manager 

4. City Attorney and City Engineer, unless employed full time. 

5. Members of appointive boards and commissions. 

6. Persons employed in a professional or scientific capacity to make temporary and special 

investigations. 
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7. Persons serving emergency or temporary appointments, not to exceed ninety (90) days. 

The Classified Service shall comprise all other positions in the City. 

 

Section 16.8. Approval by the Council of Commission actions. 

Actions of the Civil Service Commission in establishing a Classification of Positions Plan 

or a compensation plan, shall be approved by the Council before any of such plans may 

become effective. When any of such plans have been once approved, amendments thereto 

shall not become effective until approved by both the Civil Service Commission and the 

Council. 

 

Section 16.9. Veterans preference.  

The Commission may establish fair and equitable rules, not consistent with the provisions 

of law, for the granting of preference points to veterans on examination for entrance into 

the service. 

 

Section 16.10. Certification of eligibles.  

When certifications are made by the Commission from eligible lists to fill vacancies in the 

service, the names of the three persons standing highest on the list shall be certified, except 

in cases of promotion from within the service in which cases only the name standing highest 

on the eligible list shall be certified, and the appointing authority shall forthwith appoint 

one of the persons so certified.  

 

Section 16.11. Filling of vacancies by promotion. 

Normally, vacancies shall be filled by promotion. An appointing authority may, for the 

good of the service, elect to fill a vacancy by appointing a person from the open competitive 

list rather than from a promotional eligible list. 

 

Section 16.12. Removal procedures and appeals. 

Any person in the Classified Civil Service may be removed, suspended, or demoted by the 

appointing authority for cause, as shall be established by the Civil Service Commission, by 

an order in writing stating specifically the reasons therefor. A copy of such order shall be 

filed with the Commission. Such employee may, within ten (10) days after presentation of 

such order to him, appeal from such order to the Civil Service Commission. The 

Commission shall, within two (2) weeks from the filing of such appeal, commence the 

hearing thereon, and shall thereupon fully hear and determine the matter and either affirm, 

modify, or revoke such order, [and] the appellant shall be entitled to appear personally, 

produce evidence, have counsel, and a public hearing. The findings and decision of the 

Commission shall be certified to the official from whose order the appeal is taken and shall 

forthwith be enforced and followed by him. 

 

Section 16.13. Political activities. 

The rights of the City employees, appointed officials and members of the Boards and 

Commissions to engage in political activities shall be the same as for public employees 

under the general laws of this State. 

  

State law reference- Political activities by public employees, MCL 15.401 et esq., 

MSA 4.1702(1) et seq. 

 

Section 16.14. Discrimination prohibited. 

No person in the Classified Civil Service or seeking admission thereto shall be appointed, 

removed, promoted, demoted or in any way favored or discriminated against because of 
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his political, racial or religious opinions or affiliations.  

 

Section 16.15. Necessary appropriations and office space. 

The Council shall provide the necessary appropriations to carry out this section of the 

charter, and shall provide the Commission with suitable offices, examination rooms and 

staff as may be required to suit the public convenience and the work of the Commission. 

 

Section 16.16. Personnel Director and Secretary of the Commission. 

The City Manager shall act as Personnel Director and Secretary of the Commission and 

shall perform such duties and responsibilities as shall be determined by the Commission. 

 

Section 16.17. Contractual powers. 

The Commission with the approval of the Council may contract with other Civil Service 

Commissions, organizations, or persons to provide necessary technical services for the 

administration of the Civil Service Program; and. 

 

WHEREAS the City Council has determined to propose the following amendments to the above 

referenced provisions of the Belleville City Charter by four (4) proposals to the City electors. 

 

NOW THEREFORE BE IT RESOLVED that the members-elect of the legislative body of the City of 

Belleville propose that the following amendments to Chapter 5 in the City Charter shall appear on the ballot 

at the next regular election:  

 

Section 5.3. Regular meetings. 

Regular meetings of the Council shall be scheduled at least twice in each calendar month at the usual place of 

holding meetings of the Council during the first regular meeting in December for the next calendar year. The 

Mayor may cancel a scheduled meeting if no agenda items are presented for Council business.  

 

Section 5.7. Rules. 

The Council shall determine its own rules and order of business and shall keep a journal of all of its 

proceedings in the English language which shall be signed by the Mayor and the Clerk. Votes related to 

expenditure of City funds shall be taken by roll call. On all other votes, the yea and nay vote of each member 

shall be made by voice or roll call and published in the regular proceedings, except where the vote is 

unanimous, it shall only be necessary to so state.  

 

BE IT FURTHER RESOLVED that all other sections in Chapter 5, excluding sections 5.3 and 5.7, 

shall remain in full force and effect; and, 
 

NOW THEREFORE BE IT RESOLVED that the members-elect of the legislative body of the City of 

Belleville propose that the following amendments to Chapter 15 of the City Charter shall appear on the ballot 

at the next regular election:  

 

Section 15.8. Procurement procedure. 

The City Council shall approve a procurement policy by resolution for all purchases and all contracts for 

goods and services. No purchase or contract for service shall be divided for the purpose of circumventing the 

dollar value limitation contained in the established policy. Purchases and contracts for goods or services may 

be made from a sole source, preferred vendor, or from the lowest and most competent bidder meeting policy 

specifications. All competitive bids shall be publicly opened at a meeting called and publicly noticed for that 
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purpose. All purchases in excess of One Hundred ($100.00) Dollars shall be evidenced by written receipt, 

invoice, contract or purchase order. The Council may, by resolution, modify detailed purchasing and contract 

policy and procedures not inconsistent with this Charter. The Council shall have the right to reject all bids 

received and advertise again for bids.  

 

BE IT FURTHER RESOLVED that all other sections in Chapter 15, excluding section 15.8, shall 

remain in full force and effect; and, 

 

BE IT FURTHER RESOLVED that the members-elect of the legislative body of the City of Belleville 

propose that the following amendment to Chapter 16 the City Charter shall appear on the ballot at the next 

regular election:  

 

Chapter 16. REPEALED  

 

BE IT FURTHER RESOLVED that said Charter Propositions 1-4 shall be submitted to the voters 

for approval shall be as follows: 

 
PROPOSAL 1: 

A proposed amendment to Section 5.3 (Regular Meetings) of the City of Belleville City Charter 

Currently, Section 5.3 of the City Charter requires that meetings of the City Council are held two times each 

month at 7:30 p.m. The proposed amendment requires City Council to set an annual schedule for its regular 

meetings by no later than the first meeting in December of the prior calendar year and allows the Mayor to 

cancel a meeting in the event a meeting has no scheduled agenda items.    

 

Should this proposed amendment be adopted? 

 

Yes 

 

No 

 
PROPOSAL 2: 

A proposed amendment to Section 5.7 (Rules) of the City of Belleville City Charter 

Currently, Section 5.7 of the City Charter requires a roll call vote for all matters acted on by the Council. The 

proposed amendment to Section 5.7 provides that a voice or roll call vote may be taken and recorded in the 

meeting minutes, except that votes related to the expenditure of City funds must be taken and recorded by roll 

call vote. 

 

Should this proposed amendment be adopted? 

 

Yes 

 

No 

 
PROPOSAL 3: 
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A proposed amendment to Section 15.8 (Purchase Procedure) of the City of Belleville City Charter 

Currently, Section 15.8 of the City Charter requires that city purchases of more than $500 require Council 

approval and that purchases of $5000 or more require a formal bidding process. The proposed amendment 

would: 1) delete the section’s requirements for Council approval of purchases of more than $500 and a formal 

bidding process for purchases of $5000 or more, 2) require the Council to approve a policy by resolution that 

details purchasing and contracting procedures, price thresholds, and sources, and 3) change this section’s title 

from Purchase Procedure to Procurement Procedure. 

 

Should this proposed amendment be adopted? 

 

Yes 

 

No 

 
PROPOSAL 4: 

A proposed amendment to delete Chapter 16 (Civil Service) of the City of Belleville City Charter 

Currently, Chapter 16 of the City Charter provides for a Civil Service structure and creation of a Civil Service 

Commission responsible for personnel administration. The proposed amendment deletes the Chapter in its 

entirety so that the City Manager is responsible for personnel administration. 

 

Should this proposed amendment be adopted? 

 

Yes 

 

No 

 

BE IT FURTHER RESOLVED that the city clerk shall transmit a copy of this resolution to the 

Governor of the State of Michigan for approval of the proposed amendments and a copy of this 

resolution to the Attorney General of the State of Michigan for approval of proposed ballot 

language for the proposed amendments, as required by law. 

 

BE IT FURTHER RESOLVED that said Charter Amendments be submitted to the electors of 

the City of Belleville for a vote of approval at the election to be held on November 5, 2024; and, 

 

BE IT FURTHER RESOLVED that the Clerk of the City of Belleville is hereby authorized and 

directed to cause the notice of submission of said Charter Amendment propositions to be posted 

and published as a part of the notice of said election in the manner required by law. 

 

At a Council meeting held on July 1, 2024, and after discussion, the following roll call vote was 

taken: 

 

 RESOLUTION DECLARED ADOPTED.  

YEAS:      
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NAYS:     

 

ABSTENTIONS:    

 

 

CERTIFICATION 

 

STATE OF MICHIGAN ) 

 ) ss. 

COUNTY OF WAYNE ) 

 

I hereby certify that the foregoing is a true and complete copy of a Resolution adopted at a 

regular meeting of the City of Belleville, Wayne County, Michigan, on July 1, 2024, the original of 

which is on file in my office. 

 

IN WITNESS WHEREOF, I have hereunto affixed my official signature this 1st day of July 

2024. 

 

             

     Briana Hootman, City Clerk/Treasurer 

     City of Belleville 



 

 
 
 

To: Belleville City Council 

From: Jason Smith, MPA – City Manager 

Date: 6/27/2024 

Re: Tornado Siren 

  

RECOMMEDNDATION: Approve the purchase of a Federal Signal siren from Westshore 
Services at a cost of $27,900. 

When the roof at City Hall was repaired, the wiring for the tornado siren was damaged. While 
we were able to repair the siren, it did signal some glaring weaknesses with our system. The 
siren itself is a cold-war era relic that is operated manually, meaning someone must be on-site 
to set it off. In instances where seconds count, such as severe weather, this is a woefully 
inefficient system.  

Westshore Services is the lone servicer of Federal Signal sirens in the state of Michigan and 
has installed sirens in Sumpter and Van Buren Townships. The system quoted for us is like 
those that have been installed around the tri-community area. The new signal would be an 
electro-mechanical rotating signal with battery backup and radio relay, meaning that VBT 
dispatch would be able to set it off with the other signals around the area; thus, eliminating the 
need for an officer to rush back to the station to manually trigger the alert.  

Your consideration and concurrence are appreciated. 

 

City of Belleville 
6 Main Street   ◊   Belleville, MI  48111-2788 

Jason Smith, MPA, City Manager 
jsmith@belleville.mi.us 

734-252-4307   ◊   Fax 734-697-6837   ◊   
www.bellevilleonthelake.com 



 

                           West Shore Services, Inc. 
                           Jeff DuPilka - President  

 

                                        6620 Lake Michigan Drive, P.O. Box 188, Allendale, MI 49401 
                                        Phone: 616-895-4347 ext. 112      Fax: 616-895-7158 

                                   
 Est. 1979 

 

 

June 13, 2024 

 

City of Belleville 

Attn: City Manager Jason Smith MPA 

6 Main St. 

Belleville, MI 48111 

 

RE: Federal Signal 2001 Equinox AC/DC, Two-Way Outdoor Warning Siren 

 

Dear Jason,  

 

On behalf of West Shore Services (WSS), I would like to thank you for the opportunity to 

provide a proposal for the purchase and installation of a Federal Signal Outdoor Warning Siren.   

 

Proposal 

West Shore highly recommends a Federal Signal model 2001 Equinox AC/DC, two-way, 

warning siren including installation on a 50’ class II wood pole, and all necessary materials for 

installation.  

 

The 2001 Equinox siren will be equipped with a two-way digital status 

monitoring system, which would allow the siren to be activated and 

monitored by Van Buren Township Dispatch.  This unit is equipped with 

battery backup which will allow the unit to operate in the event that 

normal AC power to the site is interrupted. Product cut sheets attached.   

 

The pricing listed is a price and includes our standard installation 

techniques, aluminum conduit between the control cabinets and siren 

head, and extensive grounding of all components including installation of two ground rods.   

 

WSS turnkey price to furnish, deliver, and install a complete 2001 Equinox siren is 

$27,900.00.   

 

This price includes installation on a 50ft class 2 pole with a electrical service for overhead or 

underground electrical hookup to an existing power source.  We have included a $50.00 

allowance for electrical permits.  Any fees in excess of $50.00 will be invoiced as an extra 

charge item.   
 

 

 



Power Requirements 

The power requirements for the Federal Signal 2001 Equinox AC/DC are single phase 120/240-

volt AC.  If the unit is operating from AC power, the draw will be approximately 30 amps.  

During the rest of the time when the unit is not operating it will require 4-6 amps max to run the 

battery chargers and radio. 

 

Removal of Existing Siren 

We will remove the existing siren and control equipment, as long as it is within reach of our 

equipment we have on site.  Our line truck boom length is approximately 65ft. 

 

 

If you have any questions or need any additional information, please feel free to contact me 

personally.  I can be reached at the office at (616) 895-4347 ext. 112 or on my cell phone at 

(616) 291-0769.   

 

We appreciate the opportunity to work with the City of Bellview.   

 

 

 

 

Sincerely, 

 
Jeffrey DuPilka 

President 

 

JD/rl 

 



EMPLOYMENT AGREEMENT 
 
 
THIS IS AN AGREEMENT, made and entered into this 1st day of July 2024, by and 
between the City of Belleville, State of Michigan, a municipal corporation, hereinafter 
called the “City” and Briana Hootman, hereinafter called “Clerk/Treasurer,” both of 
whom understand and agree as follows: 
 
WITNESSETH 

WHEREAS, the City desires to employ the services of Briana Hootman as the Clerk and 
Treasurer, as provided by the City Charter of the City of Belleville; and 
 
WHEREAS, it is the desire of the City Council to provide certain benefits, establish 
certain conditions of employment, and set the working conditions of said 
Clerk/Treasurer; 
 
WHEREAS, Briana Hootman desires to be employed as the Clerk/Treasurer of said 
City. 
 
NOW, THEREFORE, in consideration of the mutual covenants herein contained, the 
parties hereto agree as follows: 
 
AGREEMENT 

DUTIES 

 
1. City shall employ Briana Hootman as the Clerk/Treasurer of the City of Belleville, 

Michigan, to perform those functions and duties which are required by law as set 
forth in the City of Belleville City Charter and/or to perform other legally 
permissible and proper duties as the Mayor and City Council shall prescribe from 
time to time.  

 
TERM 
 
2. Ther contract begins on or about July 1, 2024, and continues as the 

Clerk/Treasurer in the exclusive employ of the City of Bellville unless termination 
is affected as hereinafter provided.   

 
3. Nothing in the agreement shall prevent, limit, or otherwise interfere with the right 

of the City to terminate the services of the Clerk/Treasurer at any time. The 
relationship between the City and the Clerk/Treasurer is “at-will” and may be 
terminated by either party with or without cause at any time. 

 
4. Nothing in the agreement shall prevent, limit, or otherwise interfere with the right 

of the Clerk/Treasurer to resign at any time. 
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COMPENSATION AND BENFITS 
 
5. The City shall pay the Clerk/Treasurer for her services, payable in installments at 

the same time as other employees of the City are paid.  The rate of pay shall be 
$75,000 per year/$36.058 per hour. Her rate of pay shall be adjusted on an 
annual basis upon the finding of a satisfactory performance review by the City 
Manager. The Clerk/Treasurer is a salary exempt position for overtime.  

  
6. The Clerk/Treasurer shall continue to be eligible to participate in the MERS 

retirement program afforded to members of the GELC collective bargaining 
agreement. The Clerk/Treasurer will be provided health insurance benefits equal 
to those of the members of the GELC bargaining unit as outlined as an exhibit to 
the agreement.  

  
 
LEAVES 
 
8. The Clerk/Treasurer shall be provided with annual paid leave time on the same 

schedule as members of the GELC collective bargaining agreement and shall 
retain any paid leave time already accrued. 

  
  
OTHER 
 
9. City shall budget and pay for travel and subsistence expenses of Clerk/Treasurer 

for professional and official travel, meetings, and other functions.   
 
10. The City and the Clerk/Treasurer acknowledge that this is a civil service position. 

Removal: from this position shall be done in accordance with the City of Belleville 
Civil Service Rules and Regulations.  

 
TERMINATION 
 
11.  If a dispute arises concerning the agreement or Employee’s employment with the 

Employer in any way, shape or form including, but not limited to, all statutory, 
administrative, discrimination, contract, or any other potential, judicial or other 
claims, such dispute can be resolved only through binding arbitration pursuant to 
the terms of the arbitration provision.  Within one hundred eighty (180) days of 
the event or occurrence which gives rise to the dispute, either Employee or the 
Employer may file a demand for arbitration with the American Arbitration 
Association (“AAA”). Such arbitration shall be conducted in accordance with 
AAA’s commercial arbitration rules (except as modified herein).  Such arbitration 
shall be heard by a single Michigan arbitrator. The determination of the arbitrator 
shall be binding upon both the Employer and Employee.  All expenses, costs, 
administrative filing fees and arbitrator’s fees shall be shared equally by the 
Employer and Employee. The parties further agree that they will comply with the 
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terms of the arbitration provision and any award rendered by the arbitrator, and 
that a judgment of a court having jurisdiction may be entered upon the award if 
the arbitrator does not exceed their authority or jurisdiction.  Ther arbitration 
agreement specifically includes, but is not limited to, statutory claims of 
employment discrimination. 

 
12. The text herein constitutes the entire agreement between the parties.  
 
13. Ther agreement may only be amended by written agreement signed by the 

Mayor, upon resolution of the Council, and Clerk/Treasurer. 
 
14. Ther agreement shall be binding upon, and insure to the benefit of the heirs, 

successors, assigns, executors, and personal representatives of the parties 
hereto. 

 
15. If any provisions, or any portion thereof, contained in the agreement is held to be  

unconstitutional, invalid, or unenforceable, the remainder of the agreement, or 
portion thereof, shall be deemed several, and shall not be affected, and shall 
remain in full force and effect.  
 

16.  Ther agreement shall become effective as of the date of its execution.  
 
 
 

EXECUTED THE 1st DAY OF JULY, 2024 
 
 
 
 
              
Briana Hootman       Kenneth Voigt, Mayor 
 
 
 
APPROVED AS TO FORM: 
 
 

_________________________ 
Jason Smith, City Manager 

 
 









   

Agenda Date:  July 1, 2024 
   

CITY OF BELLEVILLE 
RESOLUTION NO. 24-026 

 
RESOLUTION TO APPROVE DEPARTMENTAL EXPENDITURES 

 
WHEREAS,  per City Charter, Chapter XV, Section 15.8, purchases in excess of five 

hundred dollars must be approved by Council, and 
 
WHEREAS, City Council approves accounts payable. 
 
NOW THEREFORE, BE IT RESOLVED that the Council of Belleville hereby approves 
accounts payable in the amount of $61,703.65 and the following departmental 
purchases in excess of $500: 
 
 

Vendor Department Amount Description 
City of Williamston Police $779.00 Outer Carry Ballistic Vest for Officer 

Pearl 

Core and Main DPS $555.00 Sewer Cover Replacement Rings 

Harold J. Love & 
Associates 

Police $1,500.00 Psych Evaluation – Officers Brooks and 
Pearl 

Harold J. Love & 
Associates 

Police $750.00 Psych Evaluation – Officer Boudreau 

Monroe County 
Firefighters Association 

Fire $3,400.00 2024 Association and Chief Dues, and 
Firefighter Training 

R&R Fire Truck Repair, 
Inc. 

Fire   Fire Truck Lettering 

 

MOTION: SECOND: 

  

       

AYES: NAYS: ABSENT: VOTE: 

    

 
         
 
______________________________ _____________________________________ 
Briana Hootman     Kenneth R. Voigt  
Clerk/Treasurer    Mayor  
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