10.
11.
12.
13.

CITY OF BELLEVILLE
DOWNTOWN DEVELOPMENT AUTHORITY

REGULAR MEETING AGENDA

Wednesday, May 15, 2024 - 6:00 pm (EST)
Belleville Area District Library - Cozadd Rm, 167 4" St, Belleville, Ml 48111

Pledge of Allegiance and Moment of Silence

Roll Call

Chair — Alicia McGovern

Board Member - Valerie Kelley-Bonner

Vice-Chair — John Winter

Board Member - Kelly McWilliams

Secretary — Denise Baker

Board Member — Mike Gatteri

Treasurer — Sabrina Richardson-Williams

Board Member — Chris Donley

Mayor — Ken Voigt

DDA Follow Up List
Citizen Comments, Agenda Items Only
Approval of and/or Changes to the Agenda
Approval of Meeting Minutes

— April 17, 2024 Regular DDA Meeting

Presentations
- none

General Business
A. DDA Budget
B. Committee updates

i. Economic Development — Alicia McGovern

ii. Marketing — Chris Donley

iii. Budget & Finance — Denise Baker
iv. Events/Culture & Arts — Sabrina Richardson-Williams

Treasurer’s Report and Accounts Payable
Chair and Board Member Comments

Citizen Comments, Non-Agenda Items

Action Items for Next Regularly Scheduled Meeting

Adjournment




BELLEVILLE DDA
2024-25 Budget highlights

Capital Outlay
10% Victory Park grant $ 27,000 carryover from 2023-24 budget not spent
Miscellaneous and Municipal Project $ 75,000 For engineering on Liberty Lot
Village Park $ 30,000 Benches, picnic tables, fowers, trees, sign,

pickleball court (10% grant)
50,000 Pillars, fencing, sidwalk
50,000 Parking lot engineering & repair
80,000 Repair wall

312,000

Horizon Park
Veterans Memorial
458 Main
Total Capital Improvements

H P P &

City Services include a 3% increase from prior year

Flower Project includes purchase of new planters later this year

Marketing Committee $ 50,000 Amount requested by committee
Art Committee $ 20,000 Amount requested by committee
458 Main
Rental income 3 26,010
Ordinary Expenses 3 (24,112)
Net Ordinary income 3 1,898

L.and contract payments $ 63,738 Will come out of fund balance
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ACCOUNTS PAYABLE EXPENDITURES
DDA MEETING MAY 2024

DATE AMOUNT G. TOTAL
5/15/2024 | $22,266.38 $22,266.38

GRAND TOTAL $22,266.38
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