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CITY OF BALDWIN

BALDWIN CITY COUNCIL SPECIAL MEETING
JULY 13th, 2026

Present — Mayor Jay Swanson, City Council Members; Tom Rush, Alan Waliker, and
Scott Case
Absent — City Council Member Jeff Holm

Call to Order — The July 13, 2026 special meeting of the City of Baldwin was called to
order by Mayor Jay Swanson at 7:00 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance

Review 2026 Budget/Line Items for Each Fund and Establish 2027 Budget/Line
Items — The City Council reviewed all the expenditure budget lines and compared the
2025 budget lines alongside the 2026 YTD actuals. There was discussion on
expenditure increases over the past few years for repair of vehicles, tires, personal
protective equipment (PPE) and fuel. Upcoming road maintenance projects include
micro surfacing, crack and chip sealing. The City Council will be scheduling another
budget meeting to review line items, discuss amendments and analyze revenues.

Adjourn - Case/Walker unanimous to approve adjpurning gt 10:30 p.m.
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