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CITY OF BALDWIN

VI.

AGENDA FOR THURSDAY, JUNE 11™, 2026
ROAD WORKSHOP
6:00 p.m.

Call to Order

Pledge of Allegiance

Discuss Available Budget for Road Projects

Discuss Micro Surfacing, Crack Sealing, Chip Sealing and Sinkholes Projects

Discuss 2027 Road Projects

Adjourn

Disclaimer: This agenda has been prepared to provide information regarding an upcoming meeting of the
Baldwin City Council. This document does nof claim to be complete and is subject to change. A quorum
of the Baldwin City Council must be present. Five Copies of the agenda and one copy of the packet
malerials are available for review by the public. The meeting will be video and audio recorded for
franscription purposes only.
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REVENUE FOR 2026

6/11/2026 FUND 275 BALANCE $894,702.59
2026 LEVY $500,000.00
MSA Construction Balance $878,222.00
MSA Maintenance $149,044.00

TOTAL $2,421,968.59
EXPENDITURES FOR 2026

2026 Reconstruction Project $280,600.20
278" Culvert—West Branch $12,290.00
Sandy Lake/Lake Diann Improvement Project $ 59,763.00-Bids 6/11/26

TOTAL $352,653.20
Micro-Surfacing 2026
Crack and Chip Sealing 2026
Sinkhole Project 2026

2025-2026 100™ STREET & 297™ AVENUE (LEGAL &
ENGINEERING)

TOTAL $245,551.25

REVENUE FOR 2025

MSA Maintenance $143,697.00

SWCD for Sandy Lake/Lake Diann $ 15,000.00
EXPENDITURES FOR 2025

2025 Crack Sealing--SealPros $150,054.00

2025 Micro-Surfacing Project--Astech $ 75,451.80

2025 Sandy Lake Project—Holt Excavating $ 86,125.00



City of Baldwin — 2026 Road Season Planning
Funding & Project Allocation Overview (Working Summary)

Funding & Project Allocation Overview (Working Summary)

Available Road Funding - 2026

Funding Seurce Approx. Amount
Road Budget Levy $500,000
MSA Maintenance Funds $149,044

Less: Seal Pros 2025 Final Payment ($37,600)
Total Road Funding Available  §ly11,444

Completed & Approved 20626 Projects
Subdivision Reclaim / Repave
Roads Included

s 299th Ave

o 129th St

¢ 300th Ave

Final Preject Cost; Approximately $280,000

Project consisted of reclaiming the existing pavement structure, utilizing reclaimed material as roadway base, and repaving
within the existing roadway footprint.

Lake Area Stormwater Improvements
Approved Budget: Approximately $60,000
Locations

¢ Lake Diane
¢ South Sandy Lake (284th Ave)

Scope Includes

e (atch basin improvements
Curb installation

Drainage improvements
Erosion mitigation measures

Estimated Remaining Funding Allocation

Description Amoun{
Total Road Funding Available %l 1,444
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ESTIMATED COST PER PROJECT
CITY OF BALDWIN

Project Type

Project Construciton Pricing

Microsurfacing

Microsurfacing cost per mile can vary on the condition of the roads. If the
roads are in good condition, a scratch course is not needed and the cost
can be expected to be $60,000 per mile. If the roads are in bad condition,
a scratch course will be needed and the cost can be expected to be closer
to $90,000 per mile.

Crack Sealing

Crack Sealing can vary greatly given the conditions of the road. It is
difficult to find a price per mile that could satisfy every crack sealing
project. If we were to use the pricing for the 2025 Crack Sealing Project,
the estimated construction cost per mile would be approximately $14,000.

Sink Holes

Similar to Crack Sealing, the City's Sink Hole repairs can vary greatly per
sink hole as well. The cost for a sink hole that only has 4-5 feet worth of
soil corrections would he less than a sink hole that would require 10 plus
feet of excavation. Prices per sink hole could cost from $10,000 to
$20,000. Each individual sink hole would need to be evaluated to
determine a more accurate price
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