CITY OF BALDWIN

AGENDA FOR JUNE 3rd, 2026
BALDWIN CITY COUNCIL REGULAR MEETING
7:00 p.m.

(Revised 05/29/2026)

7:00 p.m. Call to Order

a. Pledge of Allegiance

b. Additions/Corrections to Agenda

c. Approval of Regular Meeting Agenda With/Without Additions/Corrections

Treasurer’s Report:
Sheriff’s Report:

Fire Department Report:

a. Discuss/Approve/Disapprove Process for Fire Department Special Election — Tom
Rush

b. Discuss/Approve/Disapprove New Resignation Date for Fire Chief of June 9™
2026 — Tom Rush

c. Discuss/Approve/Disapprove New Hire Fire Fighter Matthew Haugen

Public Comment Requests:

Approval of Consent Agenda (/tems on Consent Agenda are reviewed in total by the
City Council and may be approved through one motion. Any item on the Consent
Agenda may be removed by any of the City Council Members for separate
consideration.)
¢ Approve Ordinance 2026-08 Amending Ordinance 600 (Fee Schedule)
Establishing Administrative Fines and Approve Publication in Summary Form
Approve City Council Meeting Minutes of May 6%, 2026
Approve Building Permits for March and April 2026
Approve Invoice for Kirvida Fire of $4559.44 for 2007 Rosenbauer Repair
Approve Request for Use of Fire Department Parking Lot on June 6%, 2026 from
11:30 a.m. to 1:30 p.m. for Lemonade Stand for Law Enforcement, Fire and EMS
Donations
» Approve Sandy Lake Beach Sign with an Approximate Cost of $74.92 Plus
Freight

Planning ltems:

a. Discuss Code Enforcements

b. Discuss/Approve/Disapprove Resolution 26-16, Appointments to Planning
Commission ‘

Disclaimer: This agenda has been prepared to provide information regarding an upcoming meefing of the
Baldwin City Council. This document does not claim to be complete and is subject to change. A quorum
of the Baldwin City Councif must be present. Five Copies of the agenda and one copy of the packet
materials are available for review by the public. The mesting will be video and audio recorded for
franscription purposes only.
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c. Discuss/Approve/Disapprove Code Enforcement on Noncompliant SSTS for PID#
01-00441-0220

Park Committee Report — Tom Rush

Cemetery Update — Tom Rush
a. Discuss/Approve/Disapprove Additional Sexton Time

Tabled Items:

a. Discuss/Approve/Disapprove 5 Year Contract for Assessing Services — Jay Swanson

b. Discuss/Approve/Disapprove Health Insurance Renewal for Employees — Jay
Swanson

c. Discuss/Approve/Disapprove Additions to Baldwin Cemetery — Tom Rush

New Business:

a. Discuss/Approve/Disapprove Community Engagement Event Held at Baldwin City
Hall for Great Northern Regional Trail — Tom Rush

b. Discuss/Approve/Disapprove Consulting Agreement for Solar App+ Permitting
Software Incentive — Scott Case

¢. Discuss/Approve/Disapprove Gym Membership Renewal of $6582.20 — Scott Case

d. Discuss/Approve/Disapprove Certificate Program for Public Works Supervisor with
an Expenditure of $3750.00 — Jeff Holm

e. Discuss Abandoned Dog at Young Park — Tom Rush

f. Discuss/Approve/Disapprove In-House 12" Reinforced Concrete Pipe Being Used on
Sandy Lake/Lake Diann Project — Tom Rush
Announcements:

a. Special Planning Commission Meeting Wednesday, June 10%, 2026 at 7:00 p.m.
b. Employee Reviews Tuesday, June 16% Starting at 6:00 p.m.

c. Next City Council Meeting Wednesday, June 17t, 2026 at 7:00 p.m.

Any Other Business:

Approve Bills for Payment:

Adjourn:
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Joan Heinen

From: Fire Chief

Sent: Wednesday, May 27, 2026 11:12 AM
To: Joan Heinen

Subject: Updated retirement

To Whom |t May Concern,
My new date for retirement is June 9, 2026,

Chief Scott Case

Baldwin Fire

Office-763-389-7976

Cell- 763-350-0374

Email- Fire.Chief@baldwinmn.gov




ORDINANCE 2026-08
CITY OF BALDWIN
SHERBURNE COUNTY, MINNESOTA
ORDINANCE AMENDING ORDINANCE 600 ESTABLISHING ADMINSTRATIVE FINES.
The Baldwin City Council hereby ordains:

Section 1. Ordinance 600.01{A) (Fee Schedule) is hereby amended to revise the following fees:

ndrmind e Citation CiILE $50.00
Administrative Citation Civil Fines
1 Citation $50.00
2" Citation and after 200.00

Section 2. Effective Date. This Ordinance shall become effective after passage and publication.

Section 3. Repealer. Any portion of any prior ordinance that conflicts with this ordinance is hereby repealed
and replaced by this ordinance.

(remainder of page intentionally blank signatures follow)




ADOPTED by the Baldwin City Council this 3™ day of June, 2026.

MOTION BY:
SECONDED BY:
IN FAVOR:
OPPOSED:

CITY OF BALDWIN

Jay Swanson, Mayor

ATTEST:

Joan Heinen, City Clerk/Treasurer
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BALDWIN CITY GOUNCIL REGULAR MEETING Wf\ ;.7/\

MAY 6™, 2026

Present — Acting Mayor; Tom Rush, City Council Members; Alan Walker, Scott Case,
and Jeff Holm

Absent — Mayor Jay Swanson

Also Present — City Planning & Zoning Administrator; Dan Licht from The Planning
Company (TPC)

Call to Order — The May 6%, 2026 regular meeting of the City of Baldwin was called to
order by Acting Mayor Tom Rush at 7:00 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance
Prayer Request from Delmas Hines
Additions/Corrections to Agenda

Approval of Regular Méeting Agenda With/Without Additions/Corrections -
Walker/Case unanimous to approve as amended.

May 2026 Preliminary Treasurer’s Report — The Clerk/Treasurer reported a beginning
balance of $1,131,766.40, receipts of $16,808.90, disbursements of $32,576.23 leaving
an unaudited ending balance of $1,115,999.07.

Sheriff’s Report — Deputy Wilson reported a total of 255 calls for service in the City of
Baldwin for the month of April 2026. These calls consisted of 1 motor vehicle theft, 5
motor vehicle accidents, 6 dog complaints, 15 medicals, 63 traffic stops and 38
additional patrols were performed. The rest of the calls were miscellaneous calls for
service.

Fire Department Report — Rush read the Fire Department report for the month of April
2026. There were 30 calls for service which consisted of 22 medicals, 3 mutual aids, 1
motor vehicle, 2 grass/rubbish fires and 2 alarms. There were 9 calls in Blue Hill
Township.

Discuss/Approve/Disapprove Applying for FEMA Grant — Case attended the
Sherburne County Hazard Mitigation Meeting. This meeting communicated that there
are grants available to upgrade the warning sirens, vegetation removal, rural
development for infrastructure and backup power generators. FEMA’s Hazard Mitigation
Assistance programs provide grants to state, local, tribal and territorial governments to
reduce and mitigate future natural disaster losses. The funding is used to complete
diverse resilience activities and projects. Walker/Rush unanimous to approve
applying for FEMA Grant.

Page 1 of 11
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Update on Senator Klobuchar’s Grant — Case communicated that the grant has been
submitted to the Senator Appropriations Committee for funding consideration.

Submission of the application does not guarantee that funding will be awarded. @i

Approval of Consent Agenda — Case/Walker unanimous to approve Consent
Agenda.
o Approve City Council Meeting Minutes for April 1%, 2026, and April 15, 2026
o Approve Special City Council Meeting Minutes for April 13t 2026
o Approve Local Board of Appeal Meeting & Equalization Minutes for April 16%,
2026
o Approve Termination of Seasonal Snowplow Drivers for 2025 to 2026 Season
o Approve One Day On-Sale Liquor License for Fire Department Dance on August
29t 2026. Rush stated that the application fee of $100.00 would be waived.
o Approve New Park Committee Member Mark Oleen
e Approve SWCD Tour of Practices of Sandy Lake Project on June 18!, 2026
e Approve Renewal of Tobacco License (July 1, 2026 — June 30, 2027) for
Ridgewood Bay Resort
e Approve Ordinance 2026-05; An Ordinance Defining Nuisances, Prohibiting Their
Creation or Maintenance and Providing for Abatement and Penalties for
Violations
o Approve Clerk Vacation Leave of May 11%, 2026
o Approve Purchase of 20 EMS Signs for $719.53 Plus Freight

Planning ltems:

Discuss/Approve/Disapprove Resolution 26-14; Haugen Variance — Full Planning
Report on file in the Clerks’ Office or online at baldwinmn.gov under
Government/Agenda/Minutes/Agenda Packet. Walker/Case approved, Rush
disapproved, motion carried to approve Resolution 26-14.

Discuss Code Enforcements:

PID# 01-00020-4100, Waste which is a public nuisance. The Planning Company (TPC)
is requesting City Council approval to send step 1 enforcement letter.

PID# 01-00404-0640, Waste which is a Public Nuisance, Dwelling Occupancy of RV.
The Planning Company (TPC) is requesting City Council approval to send step 1
enforcement letter.

PID# 01-00553-0305, Motorcycles/Track. The Planning Company (TPC) is requesting
City Council approval to send step 1 enforcement letter. If the Council wishes, they can
request a citation because this has been a complaint for a couple of years.
Case/Walker unanimous to approve sending a citation to PID# 01-00553-0305.
Case/Walker unanimous to approve above code enforcements for sending step 1
enforcement letters for PID# 01-00020-4100 and 01-00404-0640.

.'r.f“
@. :

Public Comment Requests - None vy

&
&
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Discuss/Approve/Disapprove Changing Administrative Citation Civil Fine
Amount — Rush is requesting to increase the Administrative Citation Civil Fine Amount.
Case asked what the typical fine is for other cities. City Planner, Licht, stated that
typically it is $200.00. Case/Walker unanimous to table until the May 20", 2026 City
Council meeting when the City Attorney is in attendance.

Discuss Floor Plan for Remodel/Addition of City Hall, Fire Department and Public
Works Building — Case recommends getting quotes for the floor plan drafted by Mayor
Swanson so the Infrastructure Committee can proceed on making recommendations to
the City Council. Case/Walker unanimous to approve going out for quotes using plans
Mayor Swanson drafted up for the remodel/addition of City Hall, Fire Department and
Public Works building.

Park Committee Report — The Park Committee is working on getting new Park
Committee Members. On May 19th, 2026 the Fire Department will be at Young Park
doing training. The ballfield is being used a lot this summer by PYSBA and the parking
lot has been expanded to avoid cars being parked on County Road 38. The Committee
is looking at a scoreboard but installing and trenching could be expensive.

Discuss/Approve/Disapprove Quote for Young Park Trail Signs of $285.00 -
Case/Walker unanimous to approve Young Park Trail Signs of $285.00.

Cemetery Update — Rush communicated that there were 3 burials in April of 2026.

Discuss/Approve/Disapprove Additions to Baldwin Cemetery — There is currently
only 50 lots left at Baldwin Cemetery. Rush stated that adding to the cemetery is
something to think about in the future. Rush also communicated that the markers are
really buried in the ground at the cemetery. Rush is working with the Cemetery Sexton
on rewriting the rules and regulations. Case/Walker unanimous to table until the June
3d 2026 City Council meeting.

Tabled Items:

Discuss Layout of New Cemetery Nap — Case/Walker unanimous to table until the
June 3" 2026 City Council meeting.

Discuss/Approve/Disapprove Quote for HVAC at Fronter Trails Water Treatment
Plant — Case/Walker unanimous to approve Hilliard Heating quote for $3200.00 and
the electrical quote of $700.00 from Bost Boys Electric for a total of $3900.00.

New Business:

Discuss/Approve/Disapprove Re-Stripping of City Hall Parking Lot — Rush stated
this is the same price as previously quoted 2-3 years ago. Walker/Case unanimous to
approve quote for $685.00.
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Schedule Employee Reviews — Case/Walker unanimous to approve June 8th 2026
starting at 6:00 p.m.

Discuss/Approve/Disapprove NMoving Employee Reviews to December — Case
stated that this should be moved to December, so it coincides with the budget.
Walker/Rush unanimous to approve moving employee reviews to December of each
year going forward.

Holm arrived at 7:43 p.m.

Discuss/Approve/Disapprove White Paper Stock Paper for Future Newspaper
Publications for an Estimated Expenditure of $278.00 — Holm/Walker unanimous
to approve all future additions of the Baldwin Newspaper being on white paper stock
with an expenditure of $278.00 each addition.

Schedule Road Tour — Walker/Holm unanimous to approve May 18™, 2026 at 6:00
p.m.

Discuss/Approve/Disapprove Certificate of Deposit Pre-Renewal Notice —
Case/Walker unanimous to approve moving $137,554.91 interest to money market
account and allocating to the appropriate funds. The City Council requested research
into a higher interest rate on the $1,000,000.00 CD investment.

Discuss/Approve/Disapprove Hiring Committees Recommendation for Public
Works Maintenance Technician — Walker/Case unanimous to approve offering
employment to the top applicant contingent on background and pre-employment testing.
The new employee would start June 15t, 2026 at $29.00 an hour.

Discuss/Approve/Disapprove Rifle Deer Hunting in the City of Baldwin — Holm
made a motion to keep the regulations the same as Sherburne County. Holm
recommends reviewing the deer hunting firearm regulation after the deer hunting
season. Case has concerns of using rifles for deer hunting in the city. Walker
recommends reviewing after a year. Walker seconded the motion, Case
disapproved, motion carried.

Discuss/Approve/Disapprove Procedure for Hiring Fire Chief and Transition —
(Request for this agenda item to be in verbatim format)

Tom Rush — So this one, as you know, Chief Case has put his resignation in effective
July 31st. At the last meeting we discussed what the City Council wants to do whether
it's the appointments or the same process of elections over there and what are we going
to do since this individual will need to be training in the next few months for this position
in the interim. We also had our Attorney here at the last meeting, and he says itis not a
law but a recommendation that most fire departments are moving from elections to
appointments so that's it. | know last meeting we went back and forth for a long time, so
| think you know were kinda two City Council’s members stand and where two City
Council's Members stand. I'll just go onto to say that my intentions are what's best for
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the Fire Department. | believe in elections and six months ago there was a show of
hands and there was about 65-70% of that. | want what's best for the Fire Department
and if the Fire Department wants appointments, I'm for that. | just want what's best for
the morale in the Fire Department over there. Yup, go ahead.

Scott Case — So I've been Fire Chief for this department for 9 2 years. | have always
wanted what's best for this department. The department is close to my heart. | also want
what's best for the future of this fire department. I've seen the acrimony from these
elections and when you have elections and someone is in a spot and somebody else
runs against them and they get voted out, that person got demoted, they got voted out,
that's a demotion. Anybody look at your job that you have currently and you get
demoted, how do you feel? Those are my issues with the election process. The election
process also is a for a two-year term, currently, and it takes, | had the advantage having
a lot of prior fire experience before | came into the position as a Chief already. The
problem is that it takes a year to learn the job and the next year you're just starting to
get things going and then you're up for election again. When people run against each
other, it creates drama and hurt feels and all that kind of stuff and I've gone through, 15
years I've been there, every election had that. | think you can give the fire fighters a
voice by having a hiring committee made up of fire fighters to do a selection and make it
work and make them have buy-in on it. | just think that both the League of Minnesota
Cities and our own Attorney don’t recommend doing elections. | think they are going to
be gone and at some point, the city will get away from elections so why don't we control
the process and do it right now versus something happening and it getting taken away
from the City Council because it's at a state level because someone filed a complaint
over the election. It can happen at any time. If someone with a lot more certifications,
time and all that loses an election and they could take a complaint, and we could lose
control over the process. That is one of the reasons I'm trying, | say we should go to the
appointment process, but we control how the appointments go with the fire department
picking people to be on the selection committee. | understand you had a show of hands,
and they didn’t have all the information at the time. | think it would be, you will never get
100% one way or another and at some point we have decide what's best for the city and
the fire department and hope the firefighters understand why we do it. Those are
decisions | made as a Fire Chief, and some decisions firefighters didn’t like but | did it
for the good of the department and the good of the firefighters. That's my point.

Tom Rush — | just want to add in that when we became a city, we told the residents
nothing would change. The Fire Department has been around since 2002 so the
elections, | feel, are vital in that situation. Look at the last meeting, we had resolutions
for 17-18 years to do clean up day. The Attorney says we need to do contracts for
booster clubs for volunteering. We have to have the Lawyers now look over road
projects we have. These are things that we have been doing for a long time. | know it's
a recommendation but I'm still sticking, this is just me and | know you and me disagree
and I'm not.”

Scott Case — | have another point | would like to bring up.



City Council Meeting Minutes
May 6th, 2026
Page 6 of 11

Oy EmEn A

G B

Tom Rush — 1 would like to stay with elections, Mr. Case.

Scott Case — The other point | would like to bring up so were going to have a vote, a
popularity vote, for a position that could possibility be making $40 grand a year and the
City Council isn't deciding that were not doing a hiring process and we are just having a
popularity vote for whomever for making a salary like that. Just saying. | don’t think
that’s a good use of the people’s money.

Tom Rush — Al, do you have anything to add on this.
Alan Walker — We have been doing the elections how many years?

Scoit Case — We've done a lot of things in the past and things change and 1 will tell you
that cities that have appointments you don't hear about fire department drama issues
from those cities that have appointments that have gone to the appointment process,
don't hear about it and that is my concern. 've got no skin in the game. I'm leaving. |
just want what's best for the city in the fire depariment going on and get some of that
drama out of the process, you're gonna have those in there, that's going to be an issue.
| will say if you have a Chief and then the Assistant Chief runs against him and beats
him out and if Assistant Chief hasn’t learned his job, you think the Chief is inclined to
assist the Assistance Chief in learning that job? Probably not. Through the appointment
process, the Chief will help the Assistant Chief learn the job. It's a smoother process,
but when you have people running against each other and the person that’s in that job
gets beat out, why do they want to help somebody who went after him and in that
process probably campaigned for it and that's, in campaigns, we ali know things get
said that may not be true, that's what you get those hurt feelings.

Tom Rush - Well, | think the last meeting we were kind of a 2-2, the mayor and here
with the appointments, and me and Mr. Walker were for the election, so Mr. Holm,
you're the X-factor. Sorry to put you on the spot but.

Jeff Holm - We've been down this road before. We've already done this. Same
arguments, same League of Minnesota city recommendations, discrimination, all these
different things, whatever, and argument of popularity contests and everything. And it
was really funny because when we went down, we did do appointments here for a
minute. And also, when we did that, all the SOPs got changed. And when that process,
it just became kind of fike a king-making. It made it where whoever was in the position
of power were about the only people that were qualified to be in power. And that was all,
it was just a deadlock. And we had drama when we had appointments. We had mutiny
over there and the morale was very low. And the thing that the town board did at the
time was reinstate the elections. And now we're back at this same thing again where it's
being pitched to us to go back to appointments and how it's going to make everything
smooth. And we have drama right now. We're going to have drama either way. But | feel
that what we're doing here is we're setting the cards for the outgoing chief to control
where, who comes in next and how that goes and trying to change things to set it up to
that effect. And | think if we go down this road, we are going to have a lot of morale drop
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over there. And | think for now, my recommendation would be, is that we stick with
elections, whether it's an election now just to get for an interim period or going forward
period, but I'm not ready to move to appointments at this time, at this moment. That's
where | stand.

Tom Rush - So with that process here, Scott’s only got one and a half months left as a
chief. So that individual is going to have to get trained on the reporting that you send us
on admin hours.

Scott Case - There's a lot, there's a lot that has been learned that hasn't been learned.
So not that I've been willing to teach, they just haven't come.

Tom Rush - So that aspect, going forward. What do you want to do there?

Jeff Holm — You asked me about appointments versus elections. That's what's up here.
Where are you going now?

Tom Rush — Sounds like with the 3-2 thing; it's in favor of elections at this point. This
point

Jeff Holm — We have discuss/approve/disapprove procedure for hiring fire chief
and transition - Jay Swanson. I haven’t heard what the other than we need to
go to appointments, we should do appointments, and then that we should do
an interim and use, you know, a good six months or the rest of the year to go
through a selection process and have an interim in between that now and then

or whatever. If we're not in favor of going to appointments, then it looks like we're on
elections. Sounds like we need a special election if there’s an abrupt end at January or
July 31st due to this resignation. You tell me, what do you think? I'm not— | don’t have
all the answers. I'm just telling you that I'm not interested in taking the bait on the
appointment process.

Tom Rush - What do we want to do? Do we want to have a special election in July or
‘just go with the current next person up, the assistant chief? The election process— we
have

Jeff Holm - When was the term going to expire?

Tom Rush — Scott, when was that term, do you know offhand?
Scott Case - The term?

Tom Rush - Yeah, for the

Jeff Holm - Your current term as chief, when does it expire?
Scott Case — I'm thinking

Tom Rush - Every two.

Scott Case - This is a six... | think it expires.
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Tom Rush - Was it December this year?
Scott Case - | can’t remember if | ran last year or not. December? | didn’t run last time.
Tom Rush — | don't think you did.

Tom Rush - Well, December is when we held the elections. December so if you're still
on it would be December of 2026. So, have, the, what do we want here, the assistant
chief? That's what I'm asking here. He’s the next one in command that's already been
voted for. Do you want it? I'm asking. We can get trained in because we've got to do
reporting here because he'’s only here for less than three months.

Alan Walker - The assistant chief, | think, should probably, next in line. | mean, he pretty
much knows what's going on anyway.

Scott Case - He does not. That is the issue. He's got nine years to learn it, and he has
not learned it.

Alan Walker - But he could learn it though, then.

Scott Case - He's had the ample opportunity to learn it in nine years, and | have a
personality issue with him currently, partly because he wanted to remove me from my
job. That is— it is gonna, | will be ending my— | will move up my resignation if you
decide to do that. And that’s fine.

Jeff Holm - I'm not gonna be a hostage right here. I'm gonna tell you right now.
Scott Case — You don'’t have to be hostage.

Jeff Holm — “Profanity word “F” that, your gonna walk out on us and not even help.
You're saying, | don't want anything to do with him, so therefore, if you pick him, I'm
gonna walk away and you guys can go eat shit. That's what | think I'm reading here.

Scott Case - Well, you basically told me, I've tried to give you recommendations and
you told me the same thing. I'm not gonna use the verbiage. I tried to tell you, we've, we
got a letter this week, this week, that all of us got, that apparently nobody's paying
attention to either. | didn't know anything about it. | was shocked when | saw it. This is
the problems that we're having because of this. And it didn't start until | decided | was
done with the job.

Tom Rush — Well

Clerk - Mayor Swanson did request everybody have that letter and | think it should be
read.

Tom Rush - Sure, but no one signed the letter, that's hearsay. That's why | look at it with
a grain of salt.

Scott Case - And every

Tom Rush — The department morale is low Scott as is.
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Scott Case - What's the definition of hearsay? You got an anonymous letter that got
sent to all five of us with some statements on it.

Tom Rush - Yep.

Scott Case - I'm not looking to make a big issue about it, but you're putting, you're
putting the onus on me to work with somebody who I'm having a huge issue having to
work with.

Tom Rush - Well, | read the letter and no one signed it. It was hearsay. It was directed
at two city council members.

Scott Case - So you're saying it's hearsay. What is the definition of hearsay?

Tom Rush - Well, hearsay is like if you have a complaint. We've always said, who said
it? Who said it? We don't have that. This was just anonymous letters showing up with
that individual's um opinion. Opinion.

Scott Case - What's that? | understand it's a group of group. But, it got sent to all of us, |
think.

Tom Rush - And it is very well could be the people that are in favor of appointments for
all we know. But we had a meeting over there six months ago. I've always said the
majority of them wanted the elections in that meeting. I've been the fire department
liaison for 16 out of 17 years. And firefighters can call me and they talk to me and | keep
that confidential with me. So I'm the fire department.

Scott Case - To me, that's hearsay then too because we're not aware. And you doing
that... So | don't have a problem with people calling the liaison, but they should have
went through the chain of command to try and work something, see if their issue could
get worked out first. And they did not. They did not.

Tom Rush - Well, to me,

Scott Case - It undermined me as the Chief under my chain of command if everybody's
calling you every time they have a complaint. That is not how fire departments should
work. Well, and that's the problem, Tom. You created that issue.

Tom Rush - Well, don’t go there. We're not going to go there. There's a lot more issues
like.

Scott Case - Well, I... maybe we should table this till Mayor Swanson is here so all five
of us can have this discussion.

Tom Rush - There was also earlier in the year, because | voted no on the ladder truck
and | voted no on the piece of equipment, | heard, including from the grapevine, that
there was going to be a vote of no confidence on me.

Scott Case — Hearsay again, I'll use your own words, hearsay. Never happened. Did
anybody bring up a vote? Never happened.
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Tom Rush - Yeah, because | had to talk to the fire department and set them straight.
Now | think if that was brought up, you should have ended that right then and there with
the fire department, and they had my back on that, but | didn't feel | did. So, but
anyways, that's hearsay, | guess. So we have a—so I'm going to go with this. We
already know Mayor Swanson, what he wants. It's appointments. Three members have
spoke, so | have on here: discuss, approve, disapprove procedure for hiring Fire Chief
and transition. Do | have a motion?

Jeff Holm- Motion for what?
Tom Rush- To approve elections.

Jeff Holm - I'll make a motion to remain with elections for the chief and assistant chief
position at the Fire Department.

Tom Rush - Do | have a second?

Alan Walker - I'll second that.

Tom Rush — | have a motion and a second, all those in favor signal by saying aye.
Tom Rush, Alan Walker, Jeff Holm — Aye

Tom Rush - Opposed?

Scott Case — Aye

Tom Rush — Motion carried.

Summary of motion - Holm made a motion to remain with elections for the Fire Chief
and Assistant Fire Chief position at the Fire Department. Walker seconded the
motion, Case disapproved, motion carried to remain with elections for the Fire Chief
and Assistant Fire Chief.

Discuss/Approve/Disapprove Revisiting Municipal Liquor Store Feasibility
Testing — Holm made a motion to disapprove revisiting the Municipal Liquor Store
Feasibility Study, Walker seconded the motion, Case approved, motion carried to
disapprove revisiting the Municipal Liquor Store Feasibility Study.

Discuss/Approve/Disapprove Updating Exhibit A in Ordinance 800 — Holm made a
motion for city staff to draft ordinance and have at the May 20t 2026 City Council
meeting and be placed on the consent agenda, Walker seconded the motion, motion
carried.

Discuss/Approve/Disapprove Public Works Pay Increase — Rush is requesting a
market adjustment for Public Works Employees of 15%. The Public Works Supervisor
would be increased to $36.82 an hour and Public Works Technician would be increased
to $31.91. The Clerk does not recommend the market adjustment because this
adjustment was not budgeted for in 2025. Rush stated the budget for the Municipal
Liquor Store Feasibility Study and Public Works Director should be used for this
increase. Holm/Walker unanimous to approve 15% market increase for the current
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Public Works Department, Case disapproved, motion carried. This is a market
adjustment and would start May 11, 2026.

Announcements:

a. ISD# 477 Special Election Tuesday, May 121, 2026, Voting is from 7:00 a.m. to 8:00
p.m.

b. Special Planning Commission Meeting Wednesday, May 13", 2026 at 7:00 p.m.

c. Fire Department Training at Young Park Tuesday, May 19, 2026 from 5:00 p.m. to
9:30 p.m.

d. Next City Council Meeting Wednesday, May 20", 2026 at 7:00 p.m.

Any Other Business — Case/Holm unanimous to approve a total of $1200.00
donation for Princeton Football Booster club for participating at Baldwin Clean-Up Day.
There was a check for $6800.00 signed at tonight’s meeting and an additional check for
$600.00 will be signed at the May 20", 2026 City Council meeting.

Approve Bills for Payment — Walker/Rush unanimous to approve check number
29454 — 29493 for $37,753.37 and 10 EFT Payments for $10,962.29 for a total of
$48,715.66.

Adjourn — Holm/Walker unanimous to adjourn at 8:54 p.m.

Submitted By: (s/) Joan Heinen Approved By: (s/) Jay Swanson
Clerk/Treasurer Mayor
City of Baldwin City of Baldwin

Date

Attendees: Matt Haugen, Delmas Hines, Bruce West, Michelle Cole, Paul & Kathie
Miezwa, Sharon Leider, Laura Anderson and Ron Messer
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s POBox8

Invoice

B e read o TN )
K. 1rvidaa Fire Scandia, MN 55073 :
Fire Apparatus Service and Repair Date Invoice #
651-433-4280 -
5/15/2026 14178
Bill To
Baldwin Fire Department
30239 - 128th Street NW Vel Technici T |
Princeton, MN 55371 i Pl |  TeTR
_— Engine # 3 Michael/Austin Net 30 days
Item Qty Description Price ea. Amount
2007 FreigﬁtiineﬁRosenbauer General Pumper (2838)
A028V931 1 Cummins OEM Generator Heat Exchanger 2,943.26 2,943.26
542-525238-G... 12 | Mobil Multipurpose ATF (Quarts) 6.60 79.20
Shop Supplies 1 Shop Supplies 24,98 24.98
Labor 8 Check for oil leak from Onan hydraulic generator. Replace 189.00 1,512.00
heat exchanger.
VIN #1FVACYBS18HZ30659
Total $4,559.44
E-mail rob@kirvidafire.com
Balance Due $4,559.44
Web Site www.kirvidafire.com
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THE CITY OF BALDWIN
PUBLIC COMMENT REQUEST FORM

As a courtesy, the City Council provides a public comment period as part of the agenda
of its regular meetings. This is your chance to address the City Council on matters not
on the agenda. Persons may address the City Council during the public comment
period, provided they do so in compliance with the City's Administrative Policy.

Those wishing to address the City Council at the public comment portion of the
meeting must comply with the following:

1. Fill out the form below, detach and

prior to the pubi

2. Each speaker ig

is limited to 30 1

- Speakers n¢

can be placd

- A person m%

month unleg

the person t

3. Comments mus

fimited to the sut

4. The MayorfActin

to speak during

titto the Cletk/Treasurer or Mayor

t section of the meeting

ity Council meeting or
la.

seriod one time per

rer request form from

s authority and be

jwill not allow a person
onsistent with the
comments to the

in accordance with
tto the City Council.

listed subject, to
the Administrati
No one will be g
The City Council wi
comments made.

i ek ot

ecide what actloﬁ, if any, is appropriate to respond to the

® o

Thank you!

TO ALL PERSONS ADDRESSING THE CITY COUNCIL AT PUBLIC COMMENT:
in order to accurately record your name and address to the official minutes of this

meeting, please complete the following and hand it to the clerk, before addressing the
City Council.

DATE: _ 7 5ZOZM

NAME:[/)}/ ﬂ //ZYLW ( 7’6%//21,]/; ) k%ﬁ/ﬁ ‘ .
woowess: 14553 7992 (i M 21 mminas o 5557
PHONE:jiﬂg‘ %5[7/5%%/

St JECT/';]IO' EPRESENTED TO THE %W_CAOUN% %m “EQ ﬁ/ﬂ

a7 IZZAA N W, ) D
/}5@4/%4 5%/}//5/ T e T i

o

NS anduae Lenonacte ST -
S | A Enrcement; dire aud EMS S _
I 50dm S L
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RESOLUTION NO: 26-16
CITY OF BALDWIN
COUNTY OF SHERBURNE
STATE CF MINNESOTA
APPOIINTMENTS TO PLANNING COMIMISSION

WHEREAS, the City has established a Planning Commission to advise the City Council on matters related to
land use, zoning, subdivision, development, and other related topics; and

WHEREAS, individuals are appointed to serve on the Planning Commission in accordance with Ordinance No.
200 and the by the bylaws of Planning Commission; and

WHEREAS, there are two declared vacancies on the Planning Commissions requiring the City Council to make
appointments to complete the vacant terms; and

WHEREAS, the Pianning Commission interviewed applicants for appointment at their meeting on 27 May 2026;
and

WHEREAS, the Planning Commission at their voted 5-0 to recommend that the City Council appoint Chad
Gerads and Sarah Bostock to the Planning Commission for the terms listed below.

NOWTHEREFORE BE IT RESOLVED BY THE BALDWIN CITY COUNCIL THAT based on the foregoing information
and applicable ordinances, the following individuals are hereby appointed to the Planning Commission
effective as of the Planning Commission Special Meeting on June 10, 2026:

1. Seat C {term ending 2028); Chad Gerads

2. Seat E {term ending 2029): Sarah Bostock

(remainder of page intentionally blank signatures follow)



ADOPTED by the Baldwin City Council this 3¢ day of June, 2026.

MOTION BY:
SECOND BY:

ALL IN FAVOR:
THOSE OPPOSED:

CITY OF BALDWIN

Jay Swanson, Mayor

ATTEST:

Joan Heinen, City Clerk/Treasurer




36041 Thurston Avenue
Anoka, MN 55303
763.231.5840
TPC@PlanningCo.com

The Planning Company

MEMORANDUM

TO: Baldwin Mayor and City Council
FROM: D. Daniel Licht

DATE: 28 May 2026

RE: Baldwin — Planning Commission
TPC FILE: 269.01

BACKGROUND

The Planning Commission has two vacancies. Interviews were conducted with seven individuals were
conducted at the Planning Commission meeting on 27 May 2026 for applicants applying for
appointment. The interviews consisted individual sessions with each applicant using a preset list of 10
questions, with follow up questions from the Commissioners.

The Planning Commission discussed the candidate interviews that evening and determined to make the
following recommendations:

= Seat C (term ending 2028): Chad Gerads
= Seat E (term ending 2029): Sarah Bostock

The City Council will consider Planning Commission appointments at their meeting on 3 June 2026.
Exhibits:
®  Chad Gerads application

= Sarah Bostock application
= Resolution making Planning Commission appointments

RECOMMENDED ACTION

Motion to adopt a resolution making appointments to the Planning Commission.

C. Joan Heinen, City Clerk/Treasurer
Kayla Nielsen, Deputy City Clerk



¢ !fY OF P)Al DWIN
30239 128t Streot, Baldwin, MN 55371
763-389-8931

APPLICATION FOR APPOINTMENT TO
CITY COMMITTEE OR COMMISSION

If interest lies in more than one cholce, indicate (by order of preference) which commission/commiliee
you are interested in.

2& Planning Gominission ___Park Committes

NAME: CHAD  LERADS

Address: /2347 2930 Aw MW Ralwid, MN 2637

Phone: _$20-H20-9&10 Email: Chadnaﬁhland(@ﬂﬂ’lﬂ??-com
Oocupation:\lp ot OpemFoNS Employer: Ch‘wwh?ct« T pdochoes

How many years have you lived in the City of Baldwin? A \{@?»"-S'

Are you a property owner: \{63

STATEMENT OF INTEREST:

Please explain why you would like to serve on the commiltee or commission selected above:

T u/avlt[ fike fo seve v Fhe  Plaanig (pomisson  pS o woy o
begpme_ptre iolved N _The  cvhy dl‘f\ on  area. where T
_have ey perience, I4mwle/{ffc , ondl pypertie. 1= alp__wrih he
Criy's  dajves ot Mﬁm)lﬁ’M' vk rwal  pharoter, while Al
el A &Mpm/qm\\lﬂd Q{ﬁwﬂ’\ Navigatnd  that balonce W

A '”Wdfhf'm and ﬁfn)anﬁ! ~thaiting M’T% 1 ,Mmfm/,} and
S'crme;}h«:ﬂ 1 wedd v NP o,

Revised 215/2025




EDUCATION AND PROFESSIONAL EXPERIENCE:

Describe your educational and professional experience or skills that qualify you to serve on this
commitiee or commission,

I have a bachelers g’@qf&e s Bt Hc‘cow&mq ond) \
%USMEJ;S Mmqqemerxf 4/0\161 whh ﬂf%/i\/ 70 YRS @Xpme/\q:
BN Log s Nm‘ﬁ, ha/+ ~Ferm thff A /cw{ a’euafapewd+

CIVIC AND COMMUNITY ACTIVITIES:

Describe past or present civic andfor community activities that may be relevant in qualifying you to
serye on this commitlee or commission.

Nahnbeers  Fiefihbte win fhe Oty ¥ Bemidsi

ATTENDANCE:

Are you aware of the imporlance of regular mesting attendance, including the time commitment
involved {n preparing for meetings do you feel you have the time available to be an active
participant? (circle one) NG

Comments:

GONELICT OF INTEREST: A conflict may exist when you have a particular interest in an issue.

| wish to disclose the following potential conflicts of interest that may or will arise if | become a
member of this committee or commission.

None,

The selection process will vary according to the number of applicants and vacancles and may not
include inlerviews with all candidates.

THANK YOU FOR YOUR INTEREST IN SERVING ON A COMMITTEE OR COMMISSION.

Revised 2/5/2025




CLHY OF BALDWIN
30238 128" Stroot, Baldwin, MN 55371
763-399-0931

APPLICATION FOR APPOINTMENT TO
CITY COMMITTEE OR COMMISSION

I interest lies in more than one choice, indicate (by order of preference) which commissionfcornmittee
you are interesled i,

Y Planning Commission ___park Commillee

NAME: _ Sacal  Borstock

address: W™ AR Ave Princelon, M 5537)
Phone: {27~ 403 -9 _ Email; Socol, Beshochay C&jpﬁa]i-fm
Occupation:D@% 'T(‘o\\f\\w& Busere Qu-teEmployer: G - &M{go\\!ff‘ty

How many years have you lived in the City of Batdwin? \s \L_) Y C

Are you a property owner. Yoy y C’\M\(E’,

STATEMENT OF INTEREST:

Please explain why you would like to serve on the committee or comimission selected above:

T Cec_abol thodhthl (mmm{«/n.@\mfh ad beheul,
Dl&f,-.m{t&&sx@{l&__w:,ﬁ busires — Oudppmen ) \egdoskip S0
N Kagprmen b baoudd  dllow (W ") (‘)?m? o peachil
Grid__well toudd Quispectuls o Yo cofd . Vavien . Sou).p o few/

Oputiareny o) ey itvalienady L uadusled A wpndme of

Loy e plonmng . o tolebridlon, T wodd e e @ppcaly bo
{ \Q,r\\.q,\()\,\Q, Yoy QPSR e Qﬁ;\\“ﬂ \Y '11.\{\\)‘«‘1:5‘ we. (oMo [\-} e

Gupor T Tspev o v, et Owuckpmant

Revised 2612025




FRUCATION ARD PROTESSIONAL FXPERIENCE:

Dyenrnibe yomr educitional and proafessional experienes on skills that quahly goudo weese oo e
comieiee o comnission

Ui W A oonds Ve lf i:‘.-ﬂw,-,«'ﬁ fi \(e..-—.\ ’-)1'.-x=l\tu‘~w§ e f’f""-u-!, oo s
.\‘\\:.u“v\ My Mol Oecoemid b A S B O wby Loy Vil g7 Poone

oo \’JL\(\\{\;;“ (,,,( J e, (j\'s\fi‘ S ANCELE [r‘\c_k,ur Yypaeets 3l el L ES
\\g\o (\k\ [ERPLN fH'(- (y s ef)()' 3 u!\u\\\\)) (e (s {f,: l\!.

CIVIC AND COMMUNITY ACTIVITIES:

Describe past or present civic andfor community aclivities that may be relevant in qualifying you o
serve on his committee or commission.

NNy : o . ]
..\D..,u.,(19_(_‘5__-_:\_\1}.‘_:‘1_5(‘1\};.,_\,f},\,(l@{.?.-.\x()_ @xueaenl € ‘II\(O\)}\-.‘ @‘gpmggf_&)_@g_f

-\gc‘_oxasﬂ__(‘.)"{?,j)_-‘(l\yb_&j_.Q.El,tl__.f:;c&? as,_ 0L a Juciy € for_milge. (pn sk g

Mg Shien 3%..%{\#4”_\\;*@5};1,\3_ fo _ (Nadatel, Qredem-oha. son) (ncle f*-u; I |

O eGS0 iﬁr\c—\\ Svigwr b \afy~ Aevamp  Comncvaty ot an (\)ﬁf«,!“f‘ujj_
ATTENDANCE:

I e e Y T i e o T ey
T T R T e R R T R TRy,

Are you aware of the importance of regular meeting attendance, including the time commitment
involved in preparing for meetings, and do you feel you have the time available to be an active
participant? (circle one) @ NO

Comments:

CONFLICT OF INTEREST: A conflict may exist when you have a patticular interest in an issue,

| wish to disclose the following polential conflicts of interest that may or will arise if | become a
member of this commiltee or commission.

Condocted  10-98 i Countey R Wne

A

S.{%%M @) 5liulag

Date

The selection process will vary according to the number of applicants and vacancies and may nol
include interviews with all candidales.

THANK YOU FOR YOUR INTEREST IN SERVING ON A COMMITTEE OR COMMISSION.

Revised 21512026
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CITY OF BALDWIN RUM RIVER
To: Honorable Mayor and City Council Members
From: Andy Schreder, Chief Building Official/Owner &
Carissa Kranz, Community Development Rum River Consultants
Subject: Noncompliant Septic System Code Compliance Case (PIN: 01-00441-0220)
Date: May 29, 2026
Overview

This memo addresses an active code compliance matter within the City of Baldwin involving ongoing
noncompliance with septic system regulations.

Noncompliant Septic System Exceeding Compliance Deadline:

Rum River Consultants (RRC) has identified a property within the City with a septic system that has been
officially determined to be noncompliant. The required compliance deadline has now passed, and the system
remains unresolved.

The compliance requirement is based on Baldwin City Code Chapter 4-5(D)(2) and Minnesota Rules 7080.1500.
RRC previously issued formal notice to the property owner outlining the violation, required corrective action,
and compliance timeline.

Multiple attempts have been made to contact the current property owner. Due to the continued lack of action
and the expiration of the compliance deadline, RRC recommends escalation to the City Attorney for
enforcement.

Next Steps
RRC respectfully requests City approval for the following actions:
e Legal Coordination: Approval for RRC to coordinate with the City Attorney and proceed with
enforcement actions for the noncompliant septic system case exceeding its compliance deadline, billed
at the hourly rate.

23340 Cree Street NW, St. Francis, MN 55070
(763) 331-7722 | www.rumrivercc.com
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FYY) HINNESOTA POLLUTION Compliance inspection report form

CONTROL AGENCY
520 Lafayette Road North Existing Subsurface Sewage Treatment System (SSTS)

St. Paul, MN 55155-4194 Doc Type: Compliance and Enforcement

Instructions: Inspector must submit completed form to Local Governmental Unit (LGU) and system owner within 15 days of
final determination of compliance or noncompliance. Instructions for filling out this form are located on the Minnesota Pollution
Control Agency (MPCA) website at https://www.pca state.mn.us/sites/default/flles/wg-wwists4-31a.pdf.

Property information Local tracking number:

Parcel ID# or Sec/Twp/Range: 01-00441-0220 Reason for Inspection ~ Owner Request

Local regulatory authority info: Baldwin Township

Property address: 13117- 314" Ave NW Princeton MN 55371

Ownerfrepresentative: Brett Mathson Owner's phone: 763-228-5648

Brief system description: 1250 septic with gravity trenches.

System status

System status on date (mm/ddlyyyy): _7/18/2024
[] Compliant — Certificate of compliance* X Noncompliant — Notice of noncompliance

(Valid for 3 years from report date unless evidence of an Systems failing to protect ground water must be upgraded, replaced, or
imminent threat to public health or safely requiring removal and use discontinued within the time required by local ordinance.

abatement under section 145A.04, subdivision 8 is discovered or i -
a shorter time frame exists in Local Ordinance.) An imminent threat to public health and safety (ITPHS) must be ;
upgraded, replaced, or its use discontinued within ten months of receipt

*Note: Compliance indicates conformance with Minn. of this notice or within a shorter period if required by local ordinance or
R. 7080.1500 as of system status date above and does not under section 145A.04 subdivision 8.

guarantee future performance.
Reason(s) for noncompliance (check all applicable)
1 impact on public health (Compliance component #1) — Imminent threat to public health and safety
[ Tank integrity (Compliance component #2) — Failing to protect groundwater
[] other Compliance Conditions (Compliance component #3) — Imminent threat to public health and safety
[] Other Compliance Conditions (Compliance component #3) — Failing to protect groundwater
[ system not abandoned according to Minn. R. 7080.2500 (Compliance component #3) — Faifing to protect groundwater
Soil separation (Compliance component #5) — Faifing to protect groundwater
[[] Operating permit/monitoring plan requirements (Compliance component #4) — Noncompliant - local ordinance applies
Comments or recommendations

Compliance does not warranty future use. Any system old or new, can be hydraulically overloaded with improper use, abuse,
lack of maintenance, or sudden and heavy usage. The average life of a septic system is 20-30years.

Certification

| hereby certify that all the necessary information has been gathered to determine the compliance status of this system. No determinalion of
future system performance has been nor can be made due to unknown conditions during system construction, possible abuse of the system,
inadequate maintenance, or future water usage.

By typing my name below, | certify the above sfatements to be true and correct, to the best of my knowledge, and that this information can be
used for the purpose of processing this form.

Business name: ARK Septic LLC Certification number: 9575
Inspector signature: _ Ashley Krause License number: 3974
(This document has been electronically signed) Phone: 763-760-4172

Necessary or locally required supporting documentation (must be attached)

X Soil observation logs B System/As-Built  [] Locally required forms [] Tank Integrity Assessment  [[] Operating Permit
[C] Other information (list):

https://www.pca.state.mn.us . 651-296-6300 . 800-657-3864 . Use your preferred relay service  » Available in alternative formats
wq-wwists4-31b « 4/28/2021 Page 10of 4



Property Address: _13117- 314" Ave NW Princeton MN 55371

Business Name: _ARK Seplic LLC

Date: 7/18/2024

1. Impact on public health — Compliance component #1 of 5

Compliance criteria:

OvYes K No

System discharges sewage to the
ground surface

System discharges sewage to drain | Yes’ No

tile or surface waters.

System causes sewage backup into | Yes* No

dwelling or establishment.

Any "yes” answer above indicates the system is an
imminent threat to public health and safety.

Describe verification methods and results:

Attached supporting documentation:
[] Other:

[] Not applicable

No visual signs of failure. Opened drop boxes, this system is on its last trench.

2. Tank integrity — Compliance component #2 of 5

Compliance criteria:

System consists of a seepage pit, Yes* B No

cesspool, drywell, leaching pit,
or other pit?

Sewage tank(s) leak below their [ Yes’ No

designed operating depth?

If yes, which sewage tank(s) leaks:

Any “yes" answer above indicates the system
is failing to protect groundwater.

Describe verification methods and results:

Pumped by Marks Sewer, See attached.

Attached supporting documentation:
[1 Empty tank(s) viewed by inspector

Name of maintenance business:
License number of maintenance business:
Date of maintenance:

X Existing tank integrity assessment (Attach)

Date of maintenance 7/18/2024

(mmi/ddlyyyy): (must be within three years)

(See form instructions to ensure assessment complies with
Minn. R. 7082.0700 subp. 4 B (1))

[ Tank is Noncompliant (pumping not necessary — explain below)
[ other:

https://www.pca.state.mn.us .
wg-wwists4-31b « 4/28/2021

651-296-6300 . 800-657-3864

Use your preferred relay service » Available in alternative formats

Page 2 of 4



Property Address: _13117- 314" Ave NW Princeton MN 55371

Business Name: _ARK Septic LLC Date: 7/18/2024

3. Other compliance conditions — Compliance component #3 of 5

3a. Maintenance hole covers appear to be structurally unsound (damaged, cracked, etc.), or unsecured?
OYes* K No [ Unknown
3b. Other issues (electrical hazards, etc.) to immediately and adversely impact public health or safety? [ Yes® X No [ Unknown

*Yes to 3a or 3b - System is an imminent threat to public health and safefy.

3c. System is non-protective of ground water for other conditions as determined by inspector? Ovyess K No
3d. System not abandoned in accordance with Minn. R. 7080.25007 O Yes' No

*Yes fo 3c or 3d - System is failing to protect groundwater.

Describe verification methods and results:

Attached supporting documentation: [] Not applicable []

4. Operating permit and nitrogen BMP* — Compliance component #4 of 5 [X] Not applicable

Is the system operated under an Operating Permit? Oyves BANo If“yes”, Abelow is required
Is the system required to employ a Nitrogen BMP specified in the system design? [ Yes K No If “yes”, B below is required
BMP = Best Management Practice(s) specified in the system design
If the answer to both questions is “no”, this section does nof need to be completed.
Compliance criteria:
a. Have the operating permit requirements been met? [Jyes [No
b. Is the required nitrogen BMP in place and properly functioning? [ Yes [ No
Any “no” answer indicates noncompliance.

Describe verification methods and results:

Attached supporting documentation:  [] Operating permit (Attach) []

https://www.pca.state.mn.us . 651-296-6300 . 800-657-3864 . Use your preferred relay service ¢ Available in alternative formats
wq-wwistsd-31b « 4/28/2021 Page 3of 4



Property Address: _13117- 314" Ave NW Princeton MN 55371

Business Name: _ARK Seplic LLC Date: 7/18/2024

5. Soil separation — Compliance component #5 of 5

Date of Installation _10/26/1994 1 Unknown
(mm/dd/yyyy)
Shoreland/Wellhead protection/Food [ Yes No Attached supporting documentation:

heverage/ladging? X Soil observation logs completed for the report

Compliance criteria (select one): ] Two previous verifications of required vertical separation

5a. For systems built prior to April 1, 1996, and |[] Yes [X] No’ ] Not applicable (No soil treatment area)
not located in Shoreland or Wellhead
Protection Area or not serving a food, O

beverage or lodging establishment:

Drainfleld has at least a two-foot vertical
separation distance from periodically
saturated soil or bedrock.

5b. Non-performance systems built [ Yes [No* Indicate depths or elevations
April 1, 1996, or later or for non- i . )
performance systems located in Shoreland A. Bottom of distribution media 97.45
or Wellhead Protection Areas or serving a B. Periodically saturated soil/bedrock | 97.85

food, beverage, or lodging establishment:
C. System separation 0

Dralnfield has a three-foot vertical -
separation distance from periodically D. Required compliance separation® 2'

*
sajureted soll or bedrack, *May be reduced up to 15 percent if allowed by Local

Ordinance.

5c. “Experimental”, “Other”, or “Performance” |[] Yes [ No*
systems built under pre-2008 Rules;
Type IV or V systems built under 2008
Rules 7080. 2350 or 7080.2400
(Intermediate Inspector License required <
2,500 gallons per day; Advanced Inspector
License required > 2,500 gallons per day)

Drainfield meets the designed vertical
separation distance from periodically
saturated soil or bedrock.

*Any “no” answer above indicates the system is
failing to protect groundwater.

Describe verification methods and results:

Probed rock for bottom of media elevation. Did boring on each end, both are failing.

Upgrade requirements: (Minn. Stat. § 115.55) An imminent threat to public health and safety (ITPHS) must be upgraded, replaced,
or its use discontinued within ten months of receipt of this notice or within a shorter period if required by local ordinance. If the
system Is failing to protect ground water, the system must be upgraded, replaced, or its use discontinued within the time required by
local ordinance. If an existing system is not failing as defined in law, and has at least two feet of design soil separation, then the
system need not be upgraded, repaired, replaced, or its use discontinued, notwithstanding any local ordinance that is more strict,
This provision does not apply to systems in shoreland areas, Wellhead Protection Areas, or those used in connection with food,
beverage, and lodging establishments as defined in law.

https://www.pca.state.mn.us e 651-296-6300 *  800-657-3864 « Use your preferred relayservice  »  Avallable in alternative formats
wq-wwists4-31b « 4/28/2021 Page 4 of 4
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RUM RIVER

CONSULTANTS

7/23/2024

Brett Mathson
13117 314th Ave NW
Princeton, MN 55371

Regarding: Status of On-site septic system

Township Staff is in receipt of a Notice of Noncompliance for the subsurface sewage treatment
system at your property located at 13117 314th Ave NW, Baldwin Twp. The report is dated
7/18/2024 and was conducted by ARK Septic, LLC.

Minnesota Rules 7080.1500 and Baldwin Township ordinance Chapter 4-5 D.2 prohibits the
operation of a private septic system that is not in full compliance with all applicable rules and
regulations. The proper treatment of wastewater is critical to human health as well as the
protection of environmental conditions. Per the compliance report, the system lacks the
required vertical soil separation.

As the system at your property has been deemed Noncompliant for reasons of Failing to Protect
Groundwater, it is required that you affect the required repair or replacement of this system
within 18 months from the date of the Noncompliant report as directed by State and local
regulations.

Please contact me at your earliest convenience with your intentions to bring this system back
into full compliance with all applicable standards.

| appreciate your time and attention to this matter.

Dean Becker

Building Inspector

Rum River Construction Consultants
612-819-5927

dean@rumrivercc.com

Rum River Construction Consultants acts on behalf of Baldwin Township as the designated building
official.

Accuracy — Efficiency - Uniformity
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RUM RIVER

CONSULTANTS
10/5/2025

Brett Mathson
13117 314th Ave NW
Baldwin, MN 55371

RE: Status of On-site septic system
Dear Mr. Mathson,

City Staff is in receipt of a Notice of Noncompliance for the subsurface sewage treatment system
at your property located at 13117 314th Ave NW, Baldwin, 01-00441-0220. The report is dated
7/18/2024 and was conducted by ARK Septic. A letter detailing what was required to address
the noncompliance was sent on 7/23/2024 and a copy is attached for your convenience.

To facilitate resolution, we are sending this final notice requesting you to address the required
repair or replacement of this system. If the system remains unaddressed, this matter will be
escalated to the City Attorney for further enforcement action. Installation of Septic Systems in
the winter is often not possible due to weather conditions and frozen ground. However, this
does not change the due date for addressing this noncompliance. Notice is being sent early to
accommodate remediation before inclement weather arrives.

Minnesota Rules 7080.1500 and Baldwin City Ordinance Chapter 4-5 D.2 prohibits the operation
of a private septic system that is not in full compliance with all applicable rules and regulations.
The proper treatment of wastewater is critical to human health as well as the protection of
environmental conditions.

As the system at your property has been deemed Non Compliant for reasons of Failing to
Protect Groundwater, State and local regulations require that you affect the required repair or
replacement of this system within 18 months from the date of the Noncompliant report as
directed by State and local regulations by 1/17/2026. Per the compliance report, the system
lacks the required vertical soil separation.

Please contact me as soon as possible with your intentions to bring this system back into full
compliance with all applicable standards.

| appreciate your time and attention to this matter. Respectfully,
Ben Polgreen

On-Site Septic Plans Examiner/Inspector

Rum River Consultants

(763) 331-7722

ben@rumrivercc.com

Encl. 7/23/2024 Letter of Noncompliance

C: Resident, 13117 314th Ave NW, Baldwin

Accuracy — Efficiency - Uniformity

Rum River Consultants acts on behalf of Baldwin as the designated building official.
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RUM RIVER

1/28/2026 CONSULTANTS

Tad Sillman
13117 314th Ave NW
Princeton, MIN 55371

RE: Status of On-site septic system - Notice of Unaddressed Noncompliance
Dear Mr. Sillman,

City Staff is in receipt of a Notice of Noncompliance for the subsurface sewage treatment system at your
property located at 13117 314th Ave NW, Baldwin, 01-00441-0220. The report is dated 7/18/2024 and was
conducted by ARK Septic. A letter detailing what was required to address the noncompliance was sent on
7/23/2024 and a notice of unaddressed honcompliance was also sent on 10/5/2025. The 10/5/2025 notice
was returned to our office as undeliverable. Upon reviewing Sherburne County GIS records, we identified you
as the current property owner and are providing this notice accordingly. Copies of the prior correspondence
are enclosed for your reference.

To facilitate resolution, we are sending this final notice requesting you to address the required repair or
replacement of this system. If the system remains unaddressed, this matter will be escalated to the City
Attorney for further enforcement action. Installation of Septic Systems in the winter is often not possible due
to weather conditions and frozen ground. However, this does not change the due date for addressing this
noncompliance.

Minnesota Rules 7080.1500 and Baldwin City Ordinance Chapter 4-5 D.2 prohibits the operation of a private
septic system that is not in full compliance with all applicable rules and regulations. The proper treatment of
wastewater is critical to human health as well as the protection of environmental conditions.

As the system at your property has been deemed Non Compliant for reasons of Failing to Protect
Groundwater, State and local regulations require that you affect the required repair or replacement of this
system within 18 months from the date of the Noncompliant report as directed by State and local regulations
by 1/17/2026. Per the compliance report, the system lacks the required vertical soil separation.

Please contact me as soon as possible with your intentions to bring this system back into full compliance with
all applicable standards. | appreciate your time and attention to this matter.

Respectfully,

Ben Polgreen

On-Site Septic Plans Examiner/Inspector

Rum River Consultants | (763) 331-7722 | ben@rumrivercc.com

Encl. 7/18/2024 Noncompliance Report, 7/23/2024 Letter of Noncompliance and 10/5/2025 Notice of
Unaddressed Noncompliance
C: Brett Mathson or Current Resident 13117 314th Ave NW, Baldwin

Accuracy — Efficiency - Uniformity

Rum River Consultants acts on behalf of Baldwin as the designated building official.



KN e ey BN Compliance inspection report form

520 Lafayette Road North Existing Subsurface Sewage Treatment System (SSTS)
St. Paul, MN 55155-4194 Doc Type: Compllance and Enforcement
Instructions: Inspector must submit completed form to Local Governmental Unit (LGU) and system owner within 15 days of

final determination of compliance or noncompliance. Instructions for filling out this form are located on the Minnesota Pollution
Control Agency (MPCA) website at htips://www.pca.state.mn.us/sites/default/files/wg-wwists4-31a.pdf.

Property information Local tracking number:

Parcel ID# or Sec/Twp/Range: 01-00441-0220 Reason for Inspection ~_Owner Request

Local regulatory authority info: Baldwin Township

Property address: 13117- 314" Ave NW Princeton MN 55371

Owner/representative: Brett Mathson Owner’s phone: 763-228-5648

Brief system description: 1250 septic with gravity trenches.

System status

System status on date (mm/dd/yyyy): _7/18/2024
[] Compliant — Certificate of compliance* X Noncompliant — Notice of noncompliance

(Valid for 3 years from report date unless evidence of an Systems failing to protect ground water must be upgraded, replaced, or
imminent threat to public health or safely requiring removal and use discontinued within the time required by local ordinance.

bat nt under section 145A.04, subdivision 8 is disc . .
: sj:g;tn; ”mu & framgcg;cr‘sts Wi Localsgrdf;gigg. ) oRs/ed ar An imminent threat to public health and safety (ITPHS) must be

upgraded, replaced, or its use discontinued within ten months of receipt

*Note: Compliance indicates conformance with Minn. of this notice or within a shorter period if required by local ordinance or
R. 7080.1500 as of system status date above and does not under section 145A.04 subdivision 8.

guarantee future performance.
Reason(s) for noncompliance (check all applicable)
[C] Impact on public health (Compliance component #1) — Imminent threat to public health and safety
[ Tank integrity (Compliance component #2) — Failing to protect groundwater
[C] Other Compliance Conditions (Compliance component #3) — Imminent threat to public health and safety
[] other Compliance Conditions (Compliance component #3) — Failing to protect groundwater
[ System not abandoned according to Minn. R. 7080.2500 (Compliance component #3) — Failing to protect groundwater
Soll separation (Compliance component #5) — Failing to protect groundwater
[] Operating permit/monitoring plan requirements (Compliance component #4) — Noncompliant - local ordinance applies
Comments or recommendations

Compliance does not warranty future use. Any system old or new, can be hydraulically overloaded with improper use, abuse,
lack of maintenance, or sudden and heavy usage. The average life of a septic system is 20-30years.

Certification

| hereby certify that all the necessary information has been gathered to determine the compliance status of this system. No determination of
future system performance has been nor can be made due to unknown conditions during system construction, possible abuse of the system,
inadequate maintenance, or future water usage.

By typing my name below, | cerfify the above statements to be true and correct, to the best of my knowledge, and that this information can be
used for the purpose of processing this form.

Business name: ARK Septic LLC Certification number: 9575
Inspector signature: _ Ashley Krause License number: 3974
(This document has been electronically signed) Phone: 763-760-4172

Necessary or locally required supporting documentation (must be attached)

B Soil observation logs System/As-Bullt [ Locally required forms [] Tank Integrity Assessment ] Operating Permit
[] Other information (list):

https://www.pca.state.mn.us . 651-296-6300 . 800-657-3864  » Use your preferred relay service Available in alternative formats
wq-wwists4-31b « 4/28/2021 Page 1of4



Property Address: _13117- 314" Ave NW Princeton MN 55371

Business Name: _ARK Septic LLC

Date: 7/18/2024

1. Impact on public health — Compliance component #1 of 5

Compliance criteria:

System discharges sewage to the O Yes’ No
ground surface

System discharges sewage to drain | Yes' X No
tile or surface waters.

System causes sewage backup into [ Yes® B No
dwelling or establishment.

Any “yes” answer above Indicates the system is an
imminent threat to public health and safety.

Describe verification methods and results:

Attached supporting documentation:
[ other:

[ Not applicable

No visual signs of failure. Opened drop boxes, this system is on its last trench.

2. Tank integrity — Compliance component #2 of 5

Compliance criteria:

System consists of a seepage pit, | Yes' K No
cesspool, drywell, leaching pit,

or other pit?

Sewage tank(s) leak below their O Yes' No

designed operating depth?

If yes, which sewage tank(s) leaks:

Any “yes"” answer above indicates the system
is failing to protect groundwater.

Describe verification methods and results:

Pumped by Marks Sewer, See attached.

Attached supporting documentation:
1 Empty tank(s) viewed by inspector

Name of maintenance business:
License number of maintenance business:
Date of maintenance:

Existing tank Integrity assessment (Attach)

Date of maintenance 7/18/2024

(mm/ddlyyyy): (must be within three years)

(See form instructions to ensure assessment complies with
Minn. R. 7082.0700 subp. 4 B (1))

[1 Tank is Noncompliant (pumping not necessary — explain below)
[ Other:

https://www.pca.state.mn.us .
wq-wwistsd-31b » 4/28/2021

651-296-6300 . 800-657-3864

Use your preferred relay service Available in alternative formats

Page 2of 4



Property Address: _13117- 314" Ave NW Princeton MN 55371

Business Name: ARK Seplic LLC Date: 7/18/2024

3. Other compliance conditions — Compliance component #3 of 5

3a. Malntenance hole covers appear to be structurally unsound (damaged, cracked, etc.), or unsecured?
[ Yes* No [ Unknown
3b. Other issues (slactrical hazards, etc.) to immediately and adversely impact public health or safety? [ Yes’ [XI No [ Unknown

*Yes to 3a or 3b - System is an imminent threat to public health and safety.

3c. System is non-protective of ground water for other conditions as determined by inspector? OvYes: B No
3d. System not abandoned in accordance with Minn. R. 7080.25007 [ Yes® No

“Yes fo 3c or 3d - System is failing to protect groundwater.

Describe verification methods and results:

Attached supporting documentation: [] Not applicable []

4. Operating permit and nitrogen BMP* — Compliance component #4 of 5 [X] Not applicable

Is the system operated under an Operating Permit? O Yes No If “yes”, A below is required
Is the system required to employ a Nitrogen BMP specified in the system design? [JYes B No If “yes”, B below is required
BMP = Best Management Practice(s) specified in the system design
If the answer to both questions is “no”, this section does not need to be completed.
Compliance criteria:
a. Have the operating permit requirements been met? [dyes [INo
b. s the required nitrogen BMP in place and properly functioning? [ Yes [ No
Any “no” answer indicates noncompliance.

Describe verification methods and results:

Attached supporting documentation:  [] Operating permit (Attach) O

https://www.pca.state.mn.us . 651-296-6300 *  B00-657-3864 = Use your preferred relayservice  »  Available in alternative formats
wq-wwists4-31b « 4/28/2021 Page 3 of 4



Property Address: _13117- 314" Ave NW Princeton MN 55371

Business Name: _ARK Seplic LLC Date: 7/18/2024

5. Soil separation — Compliance component #5 of 5

Date of installation _10/26/1994 [ Unknown
(mm/dd/yyyy)
Shoreland/Wellhead protection/Food [ Yes No Attached supporting documentation:

s s X Soil observation logs completed for the report

Compliance criteria (select one): - [ Two previous verifications of required vertical separation

5a. For systems built prior to April 1, 1996, and |[] Yes [X] No’ [ Not applicable (No soll treatment area)
not located in Shoreland or Wellhead
Protection Area or not serving a food, ([l

beverage or lodging establishment:

Drainfield has at least a two-foot vertical
separation distance from periodically
saturated soil or bedrock.

5b. Non-performance systems built [dYes [INo* Indicate depths or elevations
April 1, 1996, or later or for non- o
performance systems located in Shoreland A. Bottom of distribution media 97.45

or Wellhead Protection Areas or serving a B. Periodically saturated soll/bedrock | 97.85

food, beverage, or lodging establishment:
C. System separation 0

Drainfleld has a three-foot vertical

separation distance from periodically D. Required compliance separation* 2

saturgted soll or biedroc; *May be reduced up to 15 percent if allowed by Local

Ordinance.

5c. “Experimental”, “Other”, or "Performance” |1 Yes [ No*
systems built under pre-2008 Rules;
Type IV or V systems built under 2008
Rules 7080. 2350 or 7080.2400
(Intermediate Inspector License required =
2,500 gallons per day; Advanced Inspector
License required > 2,500 gallons per day)

Drainfield meets the designed vertical
separation distance from periodically
saturated soil or bedrock.

*Any “no" answer above indicates the system is
failing to protect groundwater.

Describe verification methods and results:

Probed rock for bottom of media elevation. Did boring on each end, both are failing.

Upgrade requirements: (Minn. Stat. § 115.55) An imminent threat to public health and safety (ITPHS) must be upgraded, replaced,
or its use discontinued within ten months of receipt of this notice or within a shorter period If required by local ordinance. If the
system is failing to protect ground water, the system must be upgraded, replaced, or its use discontinued within the time required by
local ordinance. If an existing system is not failing as defined in law, and has at least two feet of design solil separation, then the
system need not be upgraded, repaired, replaced, or its use discontinued, notwithstanding any local ordinance that is more strict.
This provision does not apply to systems in shoreland areas, Wellhead Protection Areas, or those used In connection with food,
beverage, and lodging establishments as defined in law.

https://www.pca.state.mn.us . 651-296-6300 . 800-657-3864 . Use your preferred relay service o Available in alternative formats
wq-wwists4-31b « 4/28/2021 Page 4 of 4
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RUM RIVER

CONSULTANTS

7/23/2024

Brett Mathson
13117 314th Ave NW
Princeton, MN 55371

Regarding: Status of On-site septic system

Township Staff is in receipt of a Notice of Noncompliance for the subsurface sewage treatment
system at your property located at 13117 314th Ave NW, Baldwin Twp. The report is dated
7/18/2024 and was conducted by ARK Septic, LLC.

Minnesota Rules 7080.1500 and Baldwin Township ordinance Chapter 4-5 D.2 prohibits the
operation of a private septic system that is not in full compliance with all applicable rules and
regulations. The proper treatment of wastewater is critical to human health as well as the
protection of environmental conditions. Per the compliance report, the system lacks the
required vertical soil separation.

As the system at your property has been deemed Noncompliant for reasons of Failing to Protect
Groundwater, it is required that you affect the required repair or replacement of this system
within 18 months from the date of the Noncompliant report as directed by State and local
regulations.

Please contact me at your earliest convenience with your intentions to bring this system back
into full compliance with all applicable standards.

| appreciate your time and attention to this matter.

Dean Becker

Building Inspector

Rum River Construction Consultants
612-819-5927

dean@rumriverce.com

Rum River Construction Consultants acts on behalf of Baldwin Township as the designated building
official.

Accuracy — Efficiency - Uniformity
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CONSULTANTS
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10/5/2025

Brett Mathson
13117 314th Ave NW
Baldwin, MN 55371

RE: Status of On-site septic system
Dear Mr. Mathson,

City Staff is in receipt of a Notice of Noncompliance for the subsurface sewage treatment system
at your property located at 13117 314th Ave NW, Baldwin, 01-00441-0220. The report is dated
7/18/2024 and was conducted by ARK Septic. A letter detailing what was required to address
the noncompliance was sent on 7/23/2024 and a copy is attached for your convenience.

To facilitate resolution, we are sending this final notice requesting you to address the required
repair or replacement of this system. If the system remains unaddressed, this matter will be
escalated to the City Attorney for further enforcement action. Installation of Septic Systems in
the winter is often not possible due to weather conditions and frozen ground. However, this
does not change the due date for addressing this noncompliance. Notice is being sent early to
accommodate remediation before inclement weather arrives.

Minnesota Rules 7080.1500 and Baldwin City Ordinance Chapter 4-5 D.2 prohibits the operation
of a private septic system that is not in full compliance with all applicable rules and regulations.
The proper treatment of wastewater is critical to human health as well as the protection of
environmental conditions.

As the system at your property has been deemed Non Compliant for reasons of Failing to
Protect Groundwater, State and local regulations require that you affect the required repair or
replacement of this system within 18 months from the date of the Noncompliant report as
directed by State and local regulations by 1/17/2026. Per the compliance report, the system
lacks the required vertical soil separation.

Please contact me as soon as possible with your intentions to bring this system back into full
compliance with all applicable standards.

| appreciate your time and attention to this matter. Respectfully,
Ben Polgreen

On-Site Septic Plans Examiner/Inspector

Rum River Consultants

(763) 331-7722

ben@rumrivercc.com

Encl. 7/23/2024 Letter of Noncompliance

C: Resident, 13117 314th Ave NW, Baldwin

Accuracy — Efficiency - Uniformity

Rum River Consultants acts on behalf of Baldwin as the designated building official.



Proposal:

City of Baldwin Assessment Contract

Submitted By:

Jake Stenzel

Submitted To:
Baldwin City Councit
ATTN: City Councit

30238 128th St. Baldwin, MN 55371

(763) 389-8931




5-06-26

Baldwin City Council
30238 128th Street
Baldwin, MN 55371
RE: Assessment Contract Proposal
Dear Baldwin City Council Members,

Thank you for considering Jake Stenzel to fulfill your future assessing needs. lam
excited to provide you with premium assessing services at an affordable rate. We will strive
to:

Create an equitable, uniform, and fair assessment.

@ Answer stakeholder questions in a knowledgeable and respectful manner.
Create a unique value proposition for the taxpayers of Baldwin Township by

offering premium assessing services at an affordable rate.

| am versed in all assessment practices and procedures. | believe that open, honest, and
collaborative conversations lead to the best results, | am anticipating having multiple
conversations between the Sherburne County Assessor’s Office, the Baldwin City Council,
and our firm to find a solution that benefits everyone, especially the residents and
taxpayers of the City of Baldwin.
i am pleased to submit the following proposal and are happy to answer any guestions
the City Council may have.

Sincerely,

Jake Stenzel




Scope of Work
Revalue each property annually as of January 2nd
Hold and conduct the annual Local Board of Appeal and Egualization meeting
(LBAE)
Answer questions and inspect properties for the LBAE meeting
[ Verify and qualify residential and commercial sales for the annual state sales study
@ Inspect and verify construction permits annually
Add new construction values to the annual assessment rolt
Report findings to the Local Board members for all appealed properties
Perform the annual quintile
Blnspect properties as requested by property owners
Coordinate with the Sherburne County Assessor’s office to ensure a successful
assessment
Respond to questions from property owners in a knowledgably and respectful
manner
Respond to questions from the City Council in a knowledgably and respectful

manneyr




Cost of Services

Total Annual Cost for Services Performed........... $42,500

6.5% Increase per year on a 5-year contract that starts June1st 2027 expires May 31st of
2032

Payment Schedule

Year Total Due February May june November
2027/2028 $42,500.00 $5,000 $5,000 $27,500.00 $5,000
2028/2029 $45,262.50 $5,000 $5,000 $30,262.50 $5,000
2029/2030 $48,204.56 $5,000 $5,000 $33,204.56 $5,000
2030/2031 $51,337.86 $5,000 $5,000 $36,337.86 $5,000
2031/2032 $54,674.82 $5,000 $5,000 $39,673.82 $5,000




Joan Heinen

From: Michelle Moen <Michelle.Moen@co sherburne.mn.us>
Sent: Friday, May 29, 2026 925 AM

To: Joan Heinen

Subject: RE: Baldwin/Assessing

If Sherburne County had done your assessments last year, the cost would have been $20,198 with a 3% increase
annually starting in the 2028 Assessment.

SHERBURNE ¢ Michelle Moen, S A MA,
COUNTYR Sherburne County Assessor
el | 13880 Business Center Drive NW
Suite 100

Elk River, MN 55330-1692

Dir: (763) 765-4901
michelle.moen@co.sherburne.mn.us

NOTICE: Unless restricted by law, email to and from Sherburne County government offices may be public
data subject to the Minnesota Data Practices Act.

From: Joan Heinen <city.clerk@baldwinmn.gov>

Sent: Friday, May 29, 2026 8:45 AM

To: Michelle Moen <Michelie.Moen@co.sherburne.mn.us>
Subject: RE: Baldwin/Assessing

This email came from OUTSIDE of Sherburne County. If you suspect this isn't legitimate, please
use the PHISH ALERT button.

Thankyou. | appreciate it.

Joan Heinen
Clerk/Treasurer

City of Baldwin

30239 128t Street NW
Baidwin, MN 55371
763-389-8931
city.clerk@baldwinmn.gaoyv

From: Michelle Moen <Michelle, Moen@co,sherburne. mn.us>
Sent: Friday, May 29, 2026 8:11 AM
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Medical Coverage Options

HealthPartners
$4000-$40 Galtd SE Open Access

Fully Insured
View PDF

HealthPartners
$4000-$50 Gold SE Open Access

Fuily Insured
View PDF

Medica
Medica Choice Passport MN 1850-0/70-
35% Gold-Rx Copays
Fully Insured
View PDE

H]
Medica - Medica Choice Passport PPO

Nehwvork HealthPariners - Open Access PPO HealthPadners - Open Access PPO

Heallh Account Comgpatibility NiA NIA NIA
Covered Employees / Total Employees 414 414 414
Ernbadded Deductibls Embedded Embedded Emnbedded
Deduclible Individual {IN 7 OON) . $4,000/%10,000 $4,000 7 $10,000 $1,8507$10,000
Deductible Family {IN / CON) $12,000/ $20,000 $12,000/ $20,000 $5,650/ $20,000
QOP Max Individual (IN/ OON) 6,100 / $30,000 §6,600 / $30,000 $8,000/ NIA
OOP Max Family (IN / CON) 512,200 / $60,000 $13,200 1 $60,000 $18,000 F NIA
Caoinsurance {IN / QON) 30% I 50% 30% f 50% 35% 1 50%
PCP Visit Copay 840 $50 30
Specialist Visit Copay 340 $50 370
Telemedicine Copay $0 30 See Plan Document
trgent Care Copay 340 $50 $0

ER Copay 30% afler deduclibie 0% after deductible 35% after deductible
Ouipatient Diagnostic 1.abs / X-Ray 30% after deduclible 30% afier deductible 35% after deductible
Qutpatient Complex Imaging 30% after deductibte 30% after deductible 35% afler deductible
Physical / Oceupational Therapy $40 360 N
Inpatient Hosgital 0% alter deduclible 30% after deductivle 35% afler deductible
Outpatient Surgery 30% sfter deductible 30% afler deductible 35% sfter deductible
Durable Medical Equipment 30% after deduclible 20% after deduciible 35% afler deductible
Pediatric Dantal Prevenlive semvices: $¢ Prevenlive services: 30 N/A

Pediatric Vision

1 exam{12 months: $6, 1 pair/i2 months:

1 exam{12 moaths: $0, 1 pairf12 months:

1 exami12 months: $6, 1 pair12 months:

A
Maonthly Premium
Annual Premium
Monlhly Premium Change
Premium Change %
Employer Premium Gonlribution
Employee Premium Contribution

$3,708.96
$44,507.52

$3,708.98
$0.0¢

30% after deductible 30% after deductible 35% after deductitle
Rx Deductible In Network: None It Network: Nene In Network: None
Rx Relaii S51525/$60/$150 $20/$75/5150 $20/$60/1$150
Rx Specialty 20% 20%430% $IS0/BES0MIAINIA
Rx Mail Order $15/57515180/8450

$60/5225/$450

(£}

$4,272.38

$51,268.56
$563.42
15.19%
$4,272.38

£0.00

$3,606.67
$46,880.04
$197.71
5,33%
$3,90657
£0.00

Rales are subjact o changs based on fnal enmiment,

Acteal benefls, fmitetions and exciusions are sel forth i the

Programs are subject to change. This is a ke dzseription of benefts provided for demonstration purpases only.

ot issued to &

powered by benefir

Page 2of 3




Census Details

Contribulion Model: Member: EE: 100% / CH: 0%

Pay Frequency: Monlhly

£m
Lmpigyee & Spouse
. Emplayee & Child
Emptoyee & Chidren
o)

coooa

3811062 B53TE
zIsear s8I
11/2TH9%6T 55371
7I0/1981 3537¢

Philli Fadden
Zachary Good EE EE
Joan Heinen EE
Kayla Niclsen

Monthly Premivm
'Nw:ar nnual Premium
Monthly Premium Changs|
Premium Changé %

Employer Premium Cortribution

Employee Premium Conlribution|

HealthPartnars
§4000-550 Gold SE Open Access

HealthPartners
$4000.540 Gold SE Open Access

Fully Insured
View POE

Fully Insured
View PDF

§44,507.52

$3,708.95
£0.00

Medica
Medfca Cholce Passport Wi 1850-0/10-35% Gold-Rx.
Copays
Fully insured
View PDE

1,459,186

613.02
1,230.32
504.37

5197.7¢
53%%
53,906 67
$0.00

Rats 9 Sutoct B change Based 0 Fral et
Progame 0 stfch charge TH e S/ descrfaton of bene s pided for damionpiatl puposes oaly.
At et ATens a5 eeclaians 44 14 K11 b 2 G of Insarce lsuad b members
pereedby bereft
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Joan Heinen

— 74
June. 3=

From:
Sent:
To;

Cc
Subject:

Gina Hugo <Gina Hugo@co.sherburne.mn.us>

Monday, May 18, 2026 1:31 PM

Joan Heinen

Kayla Nielsen

Great Northern Regional Trail - Alignment Study Open House

Good afternoon, Joan!

| hope this finds you well! We have initiated an alignment study to analyze options for extending the
Great Northern Regional Trail from CSAH 9 to Longsiding. We have 2 open houses planned for
community engagement and sincerely hope that one of them can be held at Baldwin City Hall to optimize
opportunity for your residents to visit with us on their preferences.

We are looking at Community Engagement Events being held in August. Would the City Council consider
helping us schedule this?

Thanks so much -1 hope the week is kind to you!

SHERBURNE
COUNTY

PARKS &
RECREATION

iN GUR NATURE . -

Gina Hugo

Parks Director

Work: (763) 765-3308

www.co.sherburne.mn.us
www.facebook.com/SherburneCountyMN

NOTICE: Unless restricted by law, email correspondence to and from Sherhurne

County government offices may be public data subject to the Minnesota Data
Practices Act and/or may be disclosed to third parties.




Consulting Agreement

This Consulting Agreement ("Agreement") is entered into as of [Date] (“Effective Date”), by and
between the City of Baldwin ("Client"), and Baseline Technologies, Inc., a Minnesota
corporation, ("Consultant™).

1. Scope of Work
Consultant agrees to provide the following services: prepare an application for the SolarApp+
Permitting Software Incentive offered by the State of Minnesota on behalf of Client.

2. Compensation

Client agrees to pay Consultant a one-time fee of $5,000 from funds paid by the incentive
program offered by the State of Minnesota in the event that the application is granted. If only the
base incentive is awarded, the amount due to Consultant shall be $2,500. If no funds are
awarded, no payment shall be due to Consultant.

3. Term and Termination
This Agreement shall commence on the Effective Date and continue until wiitten termination by
either Party.

4. Intellectual Property

Consultant acknowledges that, as between Consultant and Client, Client owns all right, title, and
interest, including all intellectual property rights, in and to the data transmitted by or on behalf of
the Client.

5. Confidential Information

From time to time during the Term, cither Party may disclose or make available to the other
Party information about its business affairs, products, contidential intellectual property, trade
secrets, third-party confidential information, and other sensitive or proprietary information,
whether orally or in written, electronic, or other form or media, and whether or not marked,
designated, or otherwise identified as "confidential” (collectively, "Confidential Information”).
Confidential Information does not include information that, at the time of disclosure is: (a) in the
public domain; (b) known to the receiving Party at the time of disclosure; (c) rightfully obtained
by the receiving Party on a non-confidential basis from a third party; or (d) independently
developed by the receiving Party. The receiving Party shall not disclose the disclosing Party's
Confidential Information to any person or entity, except {o the receiving Party's employees who
have a need to know the Confidential Information for the receiving Party to exercise its rights or
perform its obligations hereunder. Notwithstanding the foregoing, each Party may disclose
Confidential Information to the limited extent required (i) in order to comply with the order of a
court or other governmental body, or as otherwise necessary to comply with applicable law,
provided that the Party making the disclosure pursuant to the order shall first have given written
notice to the other Party and made a reasonable effort to obtain a protective order; or (ii) to
establish a Party's rights under this Agreement, including to make required court filings. On the
expiration or termination of the Agreement, the receiving Party shall promptly return to the
disclosing Party all copies, whether in written, electronic, or other form or media, of the
disclosing Party's Confidential Information, or destroy all such copies and certify in writing to
the disclosing Party that such Confidential Information has been destroyed. Each Party's




obligations of non-disclosure with regard to Confidential Information are effective as of the
Effective Date and will expire five years from the date first disclosed to the receiving Party;
provided, however, with respect to any Confidential Information that constitutes a trade secret
(as determined under applicable law), such obligations of non-disclosure will survive the
termination or expiration of this Agreement for as long as such Confidential Information remains
subject to trade secret protection under applicable law.

6. Governing Law
This Agreement shall be governed by the laws of Minnesota.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first
above written.

BASELINE TECHNOLOQGIES, INC. CITY OF BALDWIN
By: By:
Name: Name:

Title: Title:




Funding
Opportunity

ADINISION OF\

ENERGY RESOURCES |

m B COMMERCE
DEPARTMENT

OIVITION OF ERFRGY RISOQURCES

Local governments eligible for up to $20K
for adopting SolarAPP+ to streamline the
residential solar permitting process

Click here to get started with SolarAPP+

What is it? The Solar Automated Permit Processing+
(known as SolarAPP+) is a web-based platform that
automates solar permitting for local governments.
SolarAPP+ helps streamline the residential solar
permitting process, provides financial incentive and
technical support to local governments in Minnesota that -‘é;»_ -
adopt the online permitting tool.

Financial incentives up to $20,000 are available to local
govts in MN that first adopt the FREE software (SolarAPP+) to standardize, automate,
and streamline the review and permitting process.

Who can apply? Local units of government in Minnesota with authority to issue permits
for residential solar projects.

How much is available? The MN Dept of Commerce administers $2M in SolarAPP+
incentives to local units of government across Minnesota. The Minnesota legislature
established the SolarAPP+ Solar Permitting Software Incentive (Minn.Stat.216C.48) in
2024 to provide financial incentive and technical support for local governments adopting
the SolarAPP+ online permitting platform.

When to apply? Applications are first-come, first-serve and reviewed monthly. The
incentive will remain available until funds are fully expended or until June 30, 2028.
Full incentive details and application requirements can be found on the Commerce
website at https://mn.gov/icommerce/energy/consumer/energy-programs/solarapp.isp

For more information. Send general questions about the SolarAPP+ permitting plat-
form and technical assistance inquiries to SolarAPP.comm@state.mn.us. Please send
questions specific to the RFP and application process to energy.contracts@state.mn.us




Joan Heinen

From: Contracts, Energy (COMM} <energy.contracts@state.mn.us>
Sent; Friday, May 22, 2026 3:29 PM

To: Contracts, Energy (COMM)

Subject: Financial Incentive - SolarAPP+

Attachments: Up to $20K for adopting SolarAPP+.pdf

Hello,

Your city has recently, or is in the process of, implementing SolarAPP+ to automate solar permitting in your
community. You are eligible to apply for an incentive from the Minnesota Department of Comimerce, of between
$5,000 and $20,000 when you adopt SolarApp+. Please see the attached document for further information.

Questions can be sent to energy.contracts@state.mn.us




Joan Heinen

To: Joan Heinen
Subject: FW: Renewal

From: Matt Sullivan <captain7 @Baldwinmn.gov>
Sent: Wednesday, May 27, 2026 11:08 AM

To: Fire Chief <fire.chief@baldwinmn.gov>
Subject: Fw: Renewal

From: Zoe Kukuczka <zoe@fitevomn.com>
Sent: Wednesday, May 20, 2026 3:22 PM

To: Matt Sullivan <captain7 @ Baldwinmn.gov>
Subject: Re: Renewal

It will be $5582.20

We have 10 people that use it a lot and about 29 including kids that use it here and there. I am only
charging for the 10 People. I did not see any usage under your name ;)

Zoe Kukuczka

Zimmerman Fitness Evolution
Co-Owner/General Manager
763-856-4200

On 2026-05-19 19:18, Matt Sullivan wrote:

Hi Zoe,

I believe we will be renewing our membership. Could you send me an estimate of what the renewal cost
witl be? I'll run it by the Chief and City Council, but I'm confident we will be renewing.

Thanks!
Matt




Joan Heinen

From: Baldwin Maintenance

Sent: Thursday, May 28, 2026 7:12 AM

To: Joan Heinen

Subject: FW: Registration Open: APWA-MN Leadership Academy, Public Works Certificate
Courses

| came across the APWA Minnesota Public Works Certificate Program and wanted to share it for review and
consideration as a potential opportunity.

The program focuses on public works operations, leadership, communication, and management skills geared
toward frontline employees and supervisors preparing for advancement within municipal public works. Based on
the course topics, it appears to align closely with many of the day-to-day responsibilities involved in coordinating
projects, contractor communication, documentation, and operational planning within Public Works.

I’d be interested in discussing whether this may be a worthwhile investment for the city and employee
development moving forward.

Thanks,
Zac

From: APWA Minnesota Chapter <admin-apwa-mn.org@sharedi.ccsend.com>

Sent: Wednesday, May 20, 2026 9:03 AM

To: Baldwin Maintenance <publicworks@Baldwinmn.gov>

Subject: Registration Open: APWA-MN Leadership Academy, Public Works Certificate Courses

£y — A—
80th ANNIVERSARY

REGISTER NOW:
2026-2027 EDUCATION PROGRAMS



i management of local organizations
iy

\ ideal for new supervisors, managers, I
- and public works employees h )

Public Works Certificate Program
2026-202

The Public Works Certificate Program

prepares frontline employees

for leadership positions in the public

works field, With a focus on the

and operations, this program is

preparing for advancement. Those who

\

o A

): L] N
finish all five courses will be awarded ety | TR

a certificate of completion from the

APWA Minnesota Chapter.

& |

The Public Works Certificate Program focuses on the management of local public works organizations and operations.
Public works professionals deliver course material. This program is designed to further your understanding of:

1. Organization and functions of public works and public works professionals,
2. Technical functions undertaken by public works professionals, with emphasis on roadway design, construction, and
maintenance.

3. Advanced concepts in public works operations and maintenance.
4. Effective creation and delivery of workplace and technical documents.

Program Details

o LOCATION: All classes will be held at the Plymouth Community Center, 14800 — 34" Ave. North, Plymouth, MN.
o« COST: $750/course.

o SCHEDULE: Each course consists of 10 classes held once per week for 10 weeks from 2:00 - 5:00 or 2:30 — 5:30 pm.
e COURSE SIZE: Each course is limited to 25 participants.

o REGISTRATION LIMIT: An individual may enroll in a maximum of two concurrent courses.

o REGISTRATION WINDOW: Registration for all 2026-2027 courses opens May 2026 and will remain open until full.
o CREDIT: The Public Works Certificate Program consists of five non-credit courses.

s SCHOLARSHIPS: The Minnesota Street Superintendents Association (MSSA) offers scholarships for the APWA-MN
Public Works Certificate Program or the Leadership Academy. Learn more.

Learn More

https://bit.ly/3LFHKni

Minnesota
Chapter

Amerlcan Public Works Assaeiation

APWA-MN, PO Box 46266, Eden Prairie, MN 55344 | 888.407.2650 | admin@apwa-mn.org | www.apwa-mn.org




Course Details

Office and Professional Skills for Public Works (COURSE 001)

Dates: FIRST CLASS DATE Thurs. Sept. 10 then Mondays Sept. 14 - Nov. 16 from 2:30 - 5:30 pm.

Description: This course will introduce the administrative skills frequently used by public works professionals, such as
hasic writing principles, planning, organizing, and preparing and delivering effective technical communication within and
outside the organization. Specific examples of communication tools include field construction reports, interoffice
memorandums, document summaries, and verbal presentations. We will also introduce students to basic office
applications that will be used in the preparation of documents used by public works professionals. Students taking this
course are required to have a personal laptop computer and bring it to class each day.

Instructor: Chad Millner, PE, Public Works Director/City Engineer, City of Edina

Chad joined the City of Edina in June 2012. Prior to that time, he worked for more than 11 years for a
local civil engineering consulting firm in their municipal engineering group. Chad holds degrees in
civil engineering from the University of Minnesota and a Master of Business Administration from St.
Cloud State University. A licensed Professional Engineer in Minnesota, he is an active member of
APWA-MN and the City Engineers Association of Minnesota.

7Pub_li;: Works qu;:tgément o_t_nd Communication ECOGRSE 00—2) -

| Dates: Tuesdays Sept. 8 - Nov. 17 2026 from:2:00 = 5:00 pm.

| Deseription: This course focuses on the management and communication expected of public works professionals in

| leadership positions plus the skills needed to manage internal relationships within governmental agencies. Course

| topics include public relations, including how to conduct a public meeting to get citizen buy=in; handling complaints;

| written communication; interacting with media professionals; techniques for screening, interviewing and hiring new
employees; andileveraging sacial media.

Instructor: Dave Hutton, St., PE, Senior Project\Managern, Stonebrooke Engineering

Dave has over 40 years of experiencein the public works/engineering profession and has worked
in both public and private sectors. He is a licensed Professional Engineer in Minnesota, Wisconsin
and North Dakota. Former clients include'the citiesof Savage and Shakopee, MNiand West Bend,
W|. Dave is a past president of ARWA-MN (2010).and the recipient of the Hugo G. Erickson Award in
2017, the highest'award'for service to the chapter.

Public Works Operations and Maintenance (COURSE 003)

Dates: Wednesdays Sept. 2 - Nov. 4, 2026 from 2:00 - 5:00 pm.

Description: This course focuses on the delivery of public works operations and maintenance services within
communities. Public works staff are critical providers of operations and maintenance services that affect the health,
safety, enjoyment, and prosperity of our residents and businesses. We do this by providing services related to water,
storm and sanitary sewers, streets, parks, facilities, bridges/structures, emergency response, and traffic management
devices, as well as protecting the environment. This course reviews systems, processes, performance measurement,
equipment management, and personnel resources needed to deliver services in an effective and efficient way.
Discussions will include considerations when making choices relating to preventive maintenance vs. reconstruction of
infrastructure, rent vs. purchasing of equipment, and contracting vs. in-house use of personnel to provide services.

Instructor: Beverly Farraher, PE, Retired Public Works Operations Manager, City of St. Paul

Bev has been a licensed Professional Engineer in Minnesota for over 30 years and holds a

| commercial motor vehicle license. Recently retired in April 2026, she has 40 years of experience

' delivering public works engineering and operations & maintenance services within the Minnesota
Department of Transportation and the City of Saint Paul. She holds a bachelor's degree in civil
engineering and a master's degree in infrastructure systems engineering. She is an active member of
= the Minnesota Chapter of the American Public Works Association and was honored to be one of the

I recipients of the Top Ten Public Works Leaders of the Year Award by APWA National in 2022.

APWA-MN, PO Box 46266, Eden Prairie, MN 55344 | 888.407.2650 | admin@apwa-mn.org | www.apwa-mn.org




Course Details

iﬁbliciWort;s (_)rg_qnization anc? Administration (COURSE 004)

| Dates: Tuesdays Jan. 19 -~ March 30, 2027 from 2:00 = 5:00/pm.

Description: This course will familiarize you with the administration and operation of a public works department. It
| provides insight into the organizational structure, planning, financing, purchasing, budgeting, and management of
| public works organizations, as well as individual job responsibilities and internal relationships within governmental

| Instructor: Will Manchester, PE, Director of Public Works, City of Minnetonka
Willis a licensed Professional Engineer with 20 years of experience in'both public and private
sectors. He currently oversees public works operations for the City of Minnetonka including
streets, utilities, parks and trails, natural resources, buildings, fleet, and engineering. Prior to
Minnetonka, he worked as a constlting engineerimanaging municipal and private development
projects. Willis an active member of the City Engineers Association of Minnesota, including

. serving on the Executive Board from 2014-2015 and'the Annual Conference Planning Committee.
Helis also an active member of the Minnesota Chapter of the American PublicWorks Assaciation.

Technical Aspects of Public Works (COURSE 005)

Dates: Wednesdays Jan. 20 - March 31, 2027 from 2:00 - 5:00 pm. No class March 24.

Description: In this course we will review the basic principles of public works engineering functions and examine the
materials and methods used in public works projects. Topics include soils, aggregates, hitumen, concrete, utilities, plan
review, traffic counts, flexible pavement design, erosion control, surveying, public land survey, construction methods,
basic project management, contracts, bidding, and records.

Instructor: Chris McKenzie, PE, Engineering Services Manager, City of Plymouth

Chris is a licensed Professional Engineer with over 20 years of experience in both public and private
sectors. He currently manages Plymouth engineering services, including traffic, water resources,
bridges, private development review, right of way management, solid waste, and general
engineering services. Prior to Plymouth, he worked for 15+ years as a consulting engineer designing
and managing civil municipal projects, with an emphasis on field engineering and construction.
Chris is an active member of the American Public Works Assn., including serving as the co-chair of
the Education & Training Committee, and is active with the City Engineers Assn. of MN.

Learn More and Register: https.//bit.ly/3LFHkni

ll u
4 Email us at admin@apwa-mn.org to be

. notified when 2027-2028 courses open for
registration.

Minnesota
Chapter

‘ b— A
American Public Works Anediation

APWA-MN, PO Box 46266, Eden Prairie, MN 55344 | 888.407.2650 | admin@apwa-mn.org | www.apwa-mn.org




Joan Heinen

From: Mille Lacs County Animal Control <millelacscountyanimalcontrol@gmail.com>
Sent: Thursday, May 28, 2026 10:38 PM

To: Joan Heinen

Subject: ICR 26-012475

Joan,

The dog, a male cur mix, that was tied to a tree and picked up at Young Park on May 16th was irate and
hard to handle getting him untied from the tree and into the car. He can still get downright aggressive,
hard to trust when walking him and at times if told NO and he definitely cannot be trusted around other
dogs-since he dislikes other dogs with a passion. He is too much of a liability and neither rescues or
humane societies will accept him with these issues.

Since he cannot be moved on to a family, rescue or humane society due to being a liability, | would
recommend that he have to be euthanized.

| believe the fees for Milaca Vet would be in the $300 range. | don't have exact total yet.

Also the fees for his 10 day stray hotd: $300.00 impound + 100.00 call out fee, mileage 42.00 =total
$442.00.

If anyone has any other ideas for this dog please let me know.
Michelle -animal control
320-492-5865







Joan Heinen

From: Sam Jochum <samj@haa-inc.com>

Sent: Thursday, May 28, 2026 10:55 PM

To: Joan Heinen

Ca Baldwin Maintenance

Subject: Council Consideration for Amending Construction Plans - 2026 Sandy Lake and Lake

Diann Improvement Project

HiJoan,
Please forward this email to the City Council.

Tom had asked Zac to reach out to me in regard to using the 12” RCP the City currently has in stock. We
discussed the possibility of the contractor using this pipe for the storm sewer construction that will be
occurring on 284th Avenue (apart of the Sandy Lake and Lake Diann Improvement Project).

Please find below some of the information Zac and | discussed in the form of Pros and Cons of the City
having the contractor use the 12” RCP:

Cons:

1. The project needs 106 feet of 12” RCP while the City has approximately 40 feet of 12” RCP. The
cost savings may not be as fruitful as the contractor will have to supply and deliver pipe
regardless due to the City only having 40 feet of the 106 feet heeded.

2. Ifthe contractor does use the City pipe, the City would be left with two 12” RC Aprons. ltwould be
difficult to reuse these aprons on other projects without the pipe to go with it.

Pros:

1. Though the cost savings may be small, there still would be some anticipated savings that would
come from the City supplying 40 feet of 12” RCP for the project. We wouldn’t have an exact
number of this savings until quotes come in. However, we could anticipate possible savings
ranging from $500-$1800.

2. The City has been holding onto this pipe for nearly 5 years. The opportunity to use 12” RCP is
small as many roadway culverts are 15” or larger. This project presents an opportunity to use a
product that may not have a use for the foreseeable future.

The purpose of this email is for Council to consider some of these point and ultimately come to a
decision on whether or not the construction plans for the Sandy Lake and Lake Diann Improvement
Project should be revised to have the contractor use the City owned pipe. Please let me know as soon as
possibie how the City would like to proceed. The construction plans have been sent to contractors so if
the planis to be revised, the sooner we can do that the better. The change could be done in the form of
an Addendum.




