OF BALDWIN

CITY

AGENDA FOR APRIL 13™, 2026
BALDWIN CITY COUNCIL SPECIAL MEETING
RUM RIVER CONSULTANTS
7:00 p.m.

(Revised 04/09/2026)

Call to Order

fl. Pledge of Allegiance

I Discuss Technology Service Charge

Iv. Discuss Fee Schedule

V. Discuss Septic Administration Program

VI.  Discuss City Council Liaison for Rum River Consultants

VI.  Adjourn

Disclaimer: This agenda has been prepared to provide information regarding an upcoming meeting of the
Baldwin City Council. This document does not ¢laim to be complete and is subject to change. A quorum
of the Baldwin City Council must be present. Five Copies of the agenda and one copy of the packet
materials are available for review by the public. The mesting will be video and audio recorded for

transcription purposes only.
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WHAT IS A TECHNOLOGY SERVICE CHARGE?

A Technology Service Charge is a small, application specific cost due at the time of permit payment.
Unlike general taxes, this service fee is paid specifically by the applicants who utilize and benefit
from the City’s digital permitting infrastructure.

W

GENERAL TAX FUND
(Shared Cost)

USER-PAY MODEL
(Direct Cost Allocation)

WHY IT IS NEEDED

Sustainable Funding for Modern Infrastructure

The Technology Service Charge supports the ongoing costs required to maintain a secure and
modern permitting environment, including support, data security, and system updates.
Development and annual licensing costs are incorporated into Rum River Consultants’ services
and would otherwise be the responsibility of the jurisdiction.

HOW IT IS USED: KEY BENEFITS
Operational Efficiency (City)

« 24/7 Access: Digital intake allows for simultaneous review by multiple departments.
« Risk Mitigation: Reduced paper handling and fewer lost records.
+ Transparency: Clear digital footprints for audits and public records requests.

Enhanced Service (Applicants)

« Convenience: Eliminate the need to mail or drive applications and payments to City Hall.
« Real-Time Tracking: Instant access to application status and digital document uploads.
« Time Savings: The speed of online submission and review typically offsets the nominal fee.

SUMMARY

Equity for Taxpayers, Efficiency for Users

The Technology Service Charge provides a straightforward way to help fund modern software
without relying solely on the City’s General Fund. This approach allows the City to offer
reliable online services while keeping technology costs funded by the users, rather than from
all general operating budgets.
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Baseline 101

What Your Jurisdiction Receives Through Baseline

Baseline is the digital infrastructure your jurisdiction uses to manage permitting, inspections,
payments, and property records.

It is not simply a software platform. It is an operational system supported through an ongoing
partnership with Rum River Consultants.

Core Operational Capabilities

Your Jurisdiction currently utilizes Baseline for:

« Online permit applications

« Digital plan uploads and centralized document storage
+ Real-time status tracking for staff and applicants

« Property-level record management

« Digital audit trails and reporting

These capabilities reduce paper handling, improve internal coordination, and increase
transparency for residents and contractors.

Ongoing System Support
In addition to the platform itself, your jurisdiction receives:

« Secure cloud hosting and infrastructure management
« Continuous software updates and improvements

« Data protection and backup

Jurisdiction-specific configuration

Direct technical support and troubleshooting

The system remains current and responsive because it is actively maintained and refined.

A Shared Service Partnership

Baseline and Rum River Consultants work in coordination with your staff to:

« Refine workflows

« Improve reporting tools

« Adjust processes as policies evolve

« Incorporate feedback from daily users

This partnership model ensures the system continues to align with how your jurisdiction
operates.

ERMSASELINE



-

RUM RIVER

CONSULTANTS

CITY OF B/\LDWI_N

To: Honorable Mayor and City Council Members

From: Andy Schreder, Chief Building Official
Roxanne Schreder, Director of HR and Finance

Subject: Proposed 2026 Fee Schedule Update

Date: March 25, 2026

Overview

_ This memo addresses proposed recommendations regarding the 2026 Fee Schedule.

2026 Fee Schedule Recommendation:
The proposed 2026 fee schedule suggestions were originally presented at the December 15, 2025 council
meeting.

As there continued to he discussion regarding some of the information shared, additional supplemental
documentation was developed and included in the council packet for review for this meeting. This will assist
and support the city council’s decision regarding any of the proposed changes.

As a refresher, the following is a short synopsis of recommended updates to the fee schedule. A helpful
document also supplied is the “2026 Baldwin Fee Schedule Summary” which simplifies and outlines any fees
adjusted (whether they have increased, are budget neutral, or decreased) with the below updates.:

Significant Format Change. Over the past year, RRC received consistent feedback from permit applicants,
contractors, jurisdiction staff, and elected officials that the previous format made it difficult to quickly identify
permit types and understand how certain fees were applied. In response, we completed a comprehensive
formatting update for 2026.

This includes consolidating similar permits, removing repetitive language, reorganizing items into clear
subdivisions, and alighing terminology with current Minnesota laws. The intent is to provide a clean, logical
structure that improves usability, reduces confusion, and demonstrates the direct connection between
state-mandated requirements and local fee implementation.

23340 Cree Street NW, St. Francis, MN 55070
(763) 331-7722
www.rumrivercc.com
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Subd. 1 — Fee Multiplier Table (FMT). The FMT continues to mirror the State of Minnesota permit fees
outlined in Minnesota Statute § 326B.153 following the minimum fee line.

Subd. 2 — Non-Residential & Multi-Family Plumbing. Minnesota Statutes § 326B.49 was amended during the
2025 legislative session regarding plan review and permit fees for plumbing work in public and state-licensed
facilities. The recommended schedule reflects these statutory changes and includes a single-fixture permit
option to help keep costs low for small-scope projects.

Subd. 3 — Residential Plumbing. Plumbing permit fees are waived for basement finishes when the home is
owner-occupied, non-rental, the owner performs the work, and inspections occur in coordination with
rough-in inspections. Clarified language also distinguishes between singular fixture permits and combined
fixture permits for additional savings.

Subd. 4 — Residential Mechanical. Mechanical permit fees are waived under the same conditions described in
Subd. 3. Language was clarified to distinguish singular appliance permits from combined for coordinated
installations resulting in lower fees for combined permits.

Subd. 5 — Fire Construction Permits. This mirrors the structure and approach used in Subdivision 2.
Operational permits were added as required under the MSFC. A single-fixture fee is included to keep smaller
projects affordable.

Subd. 6 — Plan Review Fees. Minimum fees were evaluated based on actual time and certification
requirements. Residential plan reviews use a minimum equal to 65% of the base permit fee ($81.25), and
non-residential plan reviews use a $150 minimum due to required certifications and complexity. Updates also
incorporate abandoned application provisions, and outline plan revisions.

Subd. 7 — Industrialized Modular or Prefabricated Buildings. A new statute (§ 326B.154) was enacted for
these building types, necessitating this addition. The subdivision reflects state-required plan review and
inspection processes.

Subd. 8 — Valuation Determination. Language references state law and clarifies valuation methodology.
Subd. 9 — Other Permits and Fees. This subdivision is now organized alphabetically. Key items include:

e Maximum fee caps for basement finishes, accessory structures, and decks. These caps help reduce
costs for larger projects.

e Combined residential basement finish plumbing and mechanical permits for owner-performed work,
eliminating the need for separate permits, saving money and simplifying the process for homeowners.

23340 Cree Street NW, St. Francis, MN 55070
(763) 331-7722
www.rumrivercc.com
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e Technology Service Charge (retained by RRC and provided to Baseline Technologies Inc.) consolidating
digital administration, including secure data processes and contractor license verification.

e Cost for service when external professional services exceed standard fees.

e Balanced demolition and moved-in structure fees.

e Manufactured home set-up permit fees were adjusted to include plan review, mechanical, and
plumbing work which results in the fee being lowered by $162.50.

Subd. 10 — 13: Surcharge, Refunds, Work Without a Permit, and Application Abandonment. Language was
clarified to align with best practices and state law.

Subd. 14 — Subsurface Sewage Treatment System (SSTS). These permit types were moved to their own
subdivision and adjusted to match the type of system. Fees were adjusted to be commensurate with the
service provided that is required in Minnesota Rules 7080. This is recommended by the Minnesota Pollution
Control Agency (MPCA) and is considered bhest practices.

Next Steps
RRC respectfully requests the City to:
e To review the information regarding the proposed updates to the 2026 Fee Schedule and approve the
recommended changes which include formatting and language changes, along with fee adjustments, as
described in the attached documents.

Supporting Documents Referenced:
1. 2026 Baldwin Fee Schedule Summary
Technology Service Charge Information Sheet
2026-01_FeeSchedule_RRC_ord - Clean Copy - Updated 2026.03.11
2026-01_FeeSchedule RRC_ord - Red-Lined Copy - Updated 2026.03.11
Original Current Fee Schedule - December 2025 - Red Lined for Reference - Updated 2026.03.11
{Included as a reference only for the overall reformatting that occurred of the document}

-

23340 Cree Street NW, St. Francis, MN 55070
(763) 331-7722
www,rumrivercc.com
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ORDINANCE 2026-01

CITY OF BALDWIN
SHERBURNE COUNTY, MINNESOTA

The Baldwin City Council hereby ordains:

Section 1. Section 600.01(B) of Ordinance 600 (Fee Schedule) is hereby repealed in its entirely and amended to read as
follows:

(B) Building Permit and Inspection Fees. The administration and issuance of permits, along with the collection of
fees and services administered by the City of Baldwin’s Designated Building Official shall be conducted in
accordance with the Baldwin City Code, Minnesota Statutes and Administrative Rules, and as provided in this
section. Fees are to be commensurate with the service provided. Permit fees not specifically identified within this
section are based on the valuation determined in section 600.01(B)(8).

(1) Fee Multiplier Table (FMT). The following table establishes permit and inspection fees for all projects that
require plan review or are not otherwise specifically identified within this fee schedule, including non-
residential and multi-family mechanical permits. The minimum fee for these permits is $125. The cost of
plan review is separate, if applicable.

Valuation Permit Fee

$1 to $4,000 $125.00

$125.00 for the first $4,000 plus $16.55 for each additional $1,000.00 or fraction

$4,001 106 525,000 thereof, to and including $25,000.00

$464.15 for the first $25,000.00 plus $12 for each additional $1,000.00 or fraction

$25,001 to $50,000 thereof, to and including $50,000.00

$764.15 for the first $50,000.00 plus $8.45 for each additional $1,000.00 or fraction

550,004 o500, 000 thereof, to and including $100,000.00
$1,186.65 for the first $100,000 plus $6.75 for each additional $1,000.00 or fraction
0
3100,001 to $500,000 thereof, to and including $500,000.00
$501,000 to $1,000,000 $3,886.65 for the first $500,000.00 plus $5.50 for each additional $1,000.00 or fraction

thereof, to and including $1,000,000.00; and

$6,636.65 for the first $1,000,000.00 plus $4.50 for each additional $1,000.00 or

»4000,001 and up fraction thereof

(2) Plumbing Permit Fees for Non-residential or Multi-Family Structures Regulated under the Minnesota
State Building Code and Minnesota Rules Chapter 1305. The following permit fee table is based upon the
construction valuation of the plumbing system. The cost of plan review is separate, if applicable.

Valuation/Project Details Permit Fee

S0 to $1,500 $135.00




Valuation/Project Details

Permit Fee

$1,501 to $2,500

$135.00 for the first $1,500.00, plus $43.00 for each additional $500.00
or fraction thereof, to and including $2,500.00;

$2,501 to $5,000

$221.00 for the first $2,500.00, plus $28.00 for each additional $500.00
or fraction thereof, to and including $5,000.00;

$361.00 for the first $5,000.00, plus $53.00 for each additional

25,000
35,001 0 525, $1,000.00 or fraction thereof, to and including $25,000.00;
$1,421.00 for the first $25,000, plus $51 for each additional $1,000.00
25,0 i ) . .
? 01:4e: 350,000 or fraction thereof, to and including $50,000.00;
$50,001 to $500,000 $2,696.00 for the first $50,000.00, plus $47.00 for each additional

$10,000.00 or fraction thereof, to and including $500,000.00;

$500,001 to $3,000,000

$4,811.00 for the first $500,000.00, plus $61.00 for each additional
$50,000.00 or fraction thereof, to and including $3,000,000.00; or

$3,000,001 and over

$7,861.00 for the first $3,000,000.00, plus $51.00 for each additional
$100,000.00 or fraction thereof;

Manufactured home park or campground

$25.00 for each site, minimum charge of $135.00

Single fixture permit

$210.00

(3) Plumbing Permit Fees for Structures Regulated under the Minnesota Residential Code. The following
table establishes plumbing permit fees for one and two-family residential structures.

Type of Plumbing Permit

Permit Fee, Per Dwelling Unit

New construction

$150.00

Addition, alteration, remodel, or replacement

$125.00

Basement finish — Owner-occupied, non-rental (owner performed

work)

Included with building permit provided
inspections are performed together (e.g.
framing, rough-in plumbing and mechanical)

Basement finish — Rental property and/or contractor-performed

work $125.00
Water heater, conditioning system, sewer or water connection,
irrigation, backflow prevention, miscellaneous plumbing $125.00 each

improvement

Two or more improvements installed and inspected at the same
time: Water heater, conditioning system, sewer or water
connection, irrigation, backflow prevention, other miscellaneous
plumbing improvements

$185.00, provided work is installed and
inspected simultaneously

(4) Mechanical Permit Fees for Structures Regulated under the Minnesota Residential Code. The following

table establishes mechanical permit fees for one and two-family residential structures:




Type of Mechanical Permit Permit Fee, Per Dwelling Unit

New construction (HVAC, mechanical ventilation system, and gas

lines) $150.00

Addition, alteration, remodel, or replacement $125.00

Included with building permit provided
inspections are performed together (e.g.
framing, rough-in plumbing and mechanical)

Basement finish — Owner-occupied, non-rental (owner performed
work)

Basement finish — Rental property and/or contractor-performed

125,
work ? 90

Furnace, fireplace, air conditioner, garage heater, gas lines,

i i i : 125.
miscellaneous appliance, miscellaneous HVAC improvement > 00 each

Two or more improvements installed and inspected at the same
time: Furnace, fireplace, air conditioner, garage heater, gas lines,
miscellaneous appliance, other miscellaneous HVAC improvement

$185.00, provided work is installed and
inspected simultaneously

(5) Fire Protection System Permits. The following table establishes permit and inspection fees for
administration of fire protection permits as regulated according to Section 105.7.1 through 105.7.25 of
the Minnesota State Fire Code (MSFC). The cost of plan review is separate, if applicable.

Valuation/Project Details Permit Fee

$0 to $1,500 $135.00

$135.00 for the first $1,500.00, plus $43.00 for each additional

LR L $500.00 or fraction thereof, to and including $2,500.00;

$221.00 for the first $2,500.00, plus $28.00 for each additional

92,301 16,55,000 $500.00 or fraction thereof, to and including $5,000.00;

$361.00 for the first $5,000.00, plus $53.00 for each additional

95,001 10:325,000 $1,000.00 or fraction thereof, to and including $25,000.00;
$1,421.00 for the first $25,000.00, plus $51.00 for each additional
$25,001 40:550,000 $1,000 or fraction thereof, to and including $50,000.00;
$2,696.00 for the first $50,000.00, plus $47.00 for each additional
950,001 to 500,000 $10,000 or fraction thereof, to and including $500,000.00;
$500,001 to $3,000,000 $4,811.00 for the first $500,000.00, plus $61.00 for each additional

$50,000 or fraction thereof, to and including $3,000,000.00; or

$7,861.00 for the first $3,000,000.00, plus $51.00 for each

93,000,001 and over additional $100,000.00 or fraction thereof;

$350.00, duration of permit determined by the Fire Code Official

Operational permits oF shisiF degignee

) ) ) $210.00, includes plan review and shall apply:
Minor Fire Protection . . . )
. , e Relocation or installation of 20 sprinkler heads or fewer
(sprinkler/fire alarm)

e Modification or replacement of a fire alarm control panel
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(6)

Plan Review Fees. The following fees apply when an administrative or technical plan review is completed
for all projects that are not otherwise specifically identified within this fee schedule. Plan review is
determined by the Designated Building Official or their designee. A permit applicant will be assessed one
hundred percent (100%) of the plan review fee, for plan review and processing services, whether or not a
permit is issued.

{a) Building and Mechanical Permit Plan Review:
(3) Sixty five percent {65%) of the permit fee as calculated in the FMT in subsection B.1.
{2) Plan review fees for similar plans are set forth in Minnesota Rules 1300.0160.

(3) Where a plan review fee is performed and charged for residential, the minimum fee for
plan review is $81.25.

(4) Where a plan review fee is performed and charged for non-residential and multi-family,
the minimum fee is $150.00.

{b) Plan Revisions. Applicant-submitted changes:
(1) Non-Residential or Multi-Family Projects:

(i) Review of plans for which the Designated Building Official or their designee has
issued two (2) or more requests for additional information: $125.00 per hour with
a minimum of one-half (1/2) hour.

(if) Additional plan review required for changes, additions, or revisions to previously
approved plans: $125.00 per hour with a minimum of one-half (1/2) hour.

{2) Residential Projects:

(i) Review of plans for which the Designated Building Official or their designee has
issued two (2) or more requests for additional information: $95.00 per hour with
a minimum of one-half {1/2) hour.

{ii) Additional plan review required for changes, additions, or revisions to previously
approved plans: $95.00 per hour with a minimum of one-half {1/2) hour.

{c} Abandoned Permit Applications. When an application requiring plan review is submitted, and the
applicant elects not to proceed following completion of the plan review or the Contractor deems
the application abandoned pursuant to Minnesota Rules 1300.0120, Subp. 9, plan review services
rendered shall be billed in accordance with this fee schedule.

{d) Non-Residential or Multi-Family Plumbing and Fire Construction Permit Plan Review: The
following table establishes plan review and audit fees, unless otherwise indicated. These fees are
based on the construction valuation of the performed work. This does not include the cost of the
permit.




Valuation/Project Details

Plan Review Fee

S0 to $1,500

$135.00

$1,501 to $2,500

$135.00 for the first $1,500.00, plus $28.00 for each additional
$500.00 or fraction thereof, to and including $2,500.00;

$2,501 to $5,000

$191.00 for the first $2,500.00, plus $25.00 for each additional
$500.00 or fraction thereof, to and including $5,000.00;

$5,001 to $25,000

$316.00 for the first $5,000, plus $33.00 for each additional $1,000.00
or fraction thereof, to and including $25,000.00;

$25,001 to $50,000

$976.00 for the first $25,000, plus $31.00 for each additional
$1,000.00 or fraction thereof, to and including $50,000.00;

$50,001 to $500,000

$1,751.00 for the first $50,000.00, plus $23.00 for each additional
$10,000 or fraction thereof, to and including $500,000.00;

$500,001 to $3,000,000

$2,786.00 for the first $500,000.00, plus $41.00 for each additional
$100,000.00 or fraction thereof, to and including $3,000,000.00; and

$3,000,001 and over

$3,811.00 for the first $3,000,000.00, plus $33.00 for each additional
$100,000.00 or fraction thereof;

Manufactured home park or campground
(plumbing only)

One to 25 sites: $300.00
26 to 50 sites: $350.00
51 to 125 sites: $400.00
More than 125 sites: $500.00

(7) Industrialized Modular or Prefabricated Buildings.

The following fees apply to plan review and

inspections for industrialized or modular buildings as defined in Minnesota Statute § 326B.103, Subd. 83,
and prefabricated buildings as defined in Minnesota Statute § 326B.103, Subd. 10a:

(a) Inspections and Audit Fees. Inspection and audits for industrialized modular or prefabricated
buildings shall be billed at $125.00 per hour, with a one (1) hour minimum per inspection or audit.

(b) Plan Review Fees. Plan review of buildings, specifications, installation instructions, quality-control
manuals, systems manuals, and other documents reasonably necessary for review shall be billed
at $125.00 per hour, with a one (1) hour minimum per review.

(8) Project/Construction Valuation Determination. Valuation shall be assessed in accordance with
Minnesota Rules 1300.0160. Valuation is determined using information published by the State of
Minnesota, the International Code Council (ICC), and based on regional market conditions.

(9) Other Permits and Fees. The following table identifies costs for permits or fees associated with
administration of either the Minnesota State Building Code or Baldwin City Codes. The minimum fee for
the following permits is $125.00. Plan review is charged according to Section B.6 of this ordinance, unless

otherwise identified.




Description

Cost (FMT = Fee Multiplier Tahle)

Accessory structure building permit, residential

Refer to the FMT in subsection B.1
Maximum fee: $850.00, includes plan review

Addition, alteration, remodel, or repair building permit

Refer to the FMT in subsection B.1

Agriculture permit exemption administrative application

$250.00, includes preliminary site plan review

Basement finish building permit

Refer to the FMT in subsection B.1
Maximum fee: $500.00, includes plan review

Change of use/occupancy

Refer to the FMT in subsection B.1
Minimum fee: $300.00

Consultants, cost for service

If the actual cost to the City of Baldwin for services
provided by a contracted consultant is greater
than indicated by this fee schedule, the greater
rate shall be paid.

Deck building permit

Refer to the FMT in Subsection B.1

Maximum fee: $675.00, includes plan review
(pertains only if a residential deck is attached to
the primary dwelling)

Demolition building permit, residential, non-residential, or multi-

family

$300.00, includes two (2) site inspections and
administrative plan review

Fence building permit, over seven (7) feet high

Refer to the FMT in subsection B.1

Inspection, no fee specifically indicated

$95.00 per hour, one (1) hour minimum

Inspection, outside normal business hours

$150.00 per hour, two (2) hour minimum

Inspection, reinspection

$95.00 per hour, one (1) hour minimum

Investigation

In addition to, but not to exceed, the original
permit fee.

Manufactured home set-up building permit

$375.00, includes mechanical and plumbing
inspections and plan review

Mechanical single appliance permit, non-residential or multi-
family

$210.00

Mechanical temporary heating equipment, non-residential or
multi-family

$210.00

Miscellaneous building permit, no fee specifically indicated

Refer to the FMT in Subsection B.1

Moved-in structure building permit, residential

$250.00 if the structure being moved is within the
City of Baldwin; or

$250.00 plus $95.00/hour plus mileage at the
current IRS standard rate if the structure is located
outside the City of Baldwin




Description

Cost (FMT = Fee Multiplier Table)

Reissuance or renewal of a permit

Refer to the FMT in subsection B.1 and determined
based on the remaining work to be completed.
Minimum fee: $50.00

Roof building permit, one and two-family residential $125.00
Siding building permit, one and two-family residential $125.00
Solar/Photovoltaic system building permit, one and two-family $175.00

residential up to 3.5kW

Solar/Photovoltaic system building permit, one and two-family
residential over 3.5kW

Refer to the FMT in subsection B.1

Solar/Photovoltaic system building permit, non-residential or
multi-family

Refer to the FMT in subsection B.1

Window same size replacement building permit, one and two-
family residential

$125.00 per dwelling unit

Technology Service Charge (includes contractor license
verification)

$10.00 per permit

(10)  State Surcharge. In accordance with Minnesota Statutes § 326B.148, a state surcharge shall be charged

on all permits, if applicable.

(11)  Refunds. The Designated Building Official may authorize refunds of up to eighty percent (80%) of the
issued permit fee when no work has commenced and no inspections have been performed.

(a) Requests must be submitted in writing by the permit applicant within one hundred eighty (180)

days of permit issuance.

(b) Within (10) business days of receipt, the Designated Building Official or their designee shall review
the request and determine the amount to be refunded or provide written justification if the

request is denied.

(c) Fees retained shall cover expenses incurred for services rendered by the city and/or its

consultant(s).

(d) Refunds shall only be issued to the original payee.
(e) No refunds shall be granted for the following:
(1) Plan review fees;
(2) Re-inspection fees;
(3) State surcharge fees;
(4) Fraudulent applications;
(5) Expired, revoked, suspended, or invalid permits;
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(6) Technology Service Charge, unless canceled within the same business day; or

(7) Contractor license verification.

(12)  Work Without a Permit. If work requiring a permit under state law, rule, or the Baldwin City Code has
commenced without first obtaining a permit, an investigation shall be conducted before a permit may be
issued. Investigation fees are identified in subsection B.9 of this ordinance. This fee is in addition to the
permit fee and is due whether or not a permit is ultimately issued.

(13)  Abandonment, Expiration, Revocation/Suspension, or Validity. The validity, expiration, suspension, and
revocation of permits shall be governed by Minnesota Rules 1300.0120 and the following:

(a)

(b)

(c)

(d)

An application for a permit for any proposed work shall be considered abandoned one hundred
eighty (180) days after the date of filing, except in the following cases:

(i) The application has been actively pursued in good faith by the applicant, as determined
by the Designated Building Official or their designee; and

(ii) A written request for an extension, not to exceed one hundred eighty (180) days, has
been submitted with justifiable cause demonstrated, and the extension has been
approved by the Designated Building Official or their designee.

Every permit issued shall expire unless the authorized work is commenced within one hundred
eighty (180) days of issuance. The Designated Building Official or their designee may grant written
extensions of time, not to exceed one hundred eighty (180) days, if the applicant demonstrates
justifiable cause.

The Designated Building Official or their designee may suspend or revoke a permit if it was issued
in error, if the application contained incorrect, inaccurate, or incomplete information, or if there
is a violation of any state law, rule, or ordinance.

The issuance of a permit, or the approval of plans, specifications, or computations, shall not be
construed as authorization for any violation of this code or any other ordinance of the City of
Baldwin. Any permit purporting to authorize work in violation of the code or other ordinances
shall be invalid. A permit also becomes invalid if the authorized work is suspended or abandoned
for more than one hundred eighty (180) days.

(14)  Subsurface Sewage Treatment System (SSTS) Fees. The following table identifies costs associated with
SSTS administration and permits.

Description

Fee

SSTS: Type |, 1I, or lll (new or replacement) $450.00 (includes soil verification)

SSTS: Type IV or V (new or replacement for performance or

engineered systems)

$375.00 + Actual Cost

Holding Tank (additional maintenance and operating

permits required)

$350.00 (includes first years’ operating permit)

Soil Site Review (charged in addition to the land use

application)

$250.00 + $100.00 per lot




Description Fee

SSTS Abandonment/Removal $125.00
SSTS Alteration or extension $200.00
: . $200.00 annually, or as determined by the Designated
Operating Fermit Building Official or their designee
Maintenance Permit $20.00
SSTS Reinspection $95.00 per hour, 1 hour minimum

Section 2. Effective Date. This Ordinance shall become effective after passage and publication.

Section 3. Repealer. Any portion of any prior ordinance that conflicts with this ordinance is hereby repealed
and replaced by this ordinance.

(remainder of page intentionally blank signatures follow)



ADOPTED by the Baldwin City Council this 18" day of March, 2026.

MOTION BY:
SECONDED BY:
IN FAVOR:
OPPOSED:
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CITY OF BALDWIN

Jay Swanson, Mayor

ATTEST:

Joan Heinen, City Clerk/Treasurer




ORDINANCE 2026-01
CITY OF BALDWIN
SHERBURNE COUNTY, MINNESOTA
The Baldwin City Council hereby ordains:

Section 1. Section 600.01(B) of Ordinance 600 (Fee Schedule) is hereby repleaded-repealed in its entirely and amended
to read as follows:

(B) _ Building Permit and Inspection Fees. The administration and issuance of permits, along with the collection oft. .- ( Formatted: Font: Bold

fees and services administered by the City of Baldwin’s Designated Building Official shall be conducted in “'[Forma“ed_ Justified

accordance with the Baldwin City Code, Minnesota Statutes and Administrative Rules, and as provided in this
section. Fees are to be commensurate with the service provided. Permit fees not specifically identified within this
section are based on the valuation determined in section 600.01(B)(28).

(1) Fee Multiplier Table (FMT). The following table establishes permit and inspection fees for all projects that ___.-- rFormatted: Font: Bold
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require plan review or are not otherwise specifically identified within this fee schedule, including non-
residential and multi-family mechanical permits. The minimum fee for these permits is $125. The cost of
plan review is separate, if applicable.

Valuation Permit Fee
$1 to $4,000 $125.00

$125.00 for the first $4,000 plus $16.55 for each additional $1,000.00 or fraction
34,001 t0.525,000 thereof, to and including $25,000.00

$464.15 for the first $25,000.00 plus $12 for each additional $1,000.00 or fraction
$25,001 to $50,000 thereof, to and including $50,000.00

$764.15 for the first $50,000.00 plus $8.45 for each additional $1,000.00 or fraction
A50,001. 1 100,00 thereof, to and including $100,000.00

$1,186.65 for the first $100,000 plus $6.75 for each additional $1,000.00 or fraction
$100,001 to $500,000 thereof, to and including $500,000.00

$3,886.65 for the first $500,000.00 plus $5.50 for each additional $1,000.00 or fraction
$501,000 to 51,000,000 thereof, to and including $1,000,000.00; and
$1,000,001 and up $6,636.65 for the first $1,000,000.00 plus $4.50 for each additional $1,000.00 or

fraction thereof

(2) Plumbing Permit Fees for Non-residential or Multi-Family Structures Regulated under the Minnesota
State Building Code and Minnesota Rules Chapter 1305. The following permit fee table is based upon the
construction valuation of the plumbing system. The cost of plan review is separate, if applicable.

Valuation/Project Details Permit Fee

$0 to $1,500 $135.00




Valuation/Project Details Permit Fee

$135.00 for the first $1,500.00, plus $43.00 for each additional $500.00

#1501 1o 52,500 or fraction thereof, to and including $2,500.00;
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$50,001 to $500,000 $2,696.00 for the first $50,000.00, plus $47.00 for each additional

$10,000.00 or fraction thereof, to and including $500,000.00;

$4,811.00 for the first $500,000.00, plus $61.00 for each additional

$500,001 to 53,000,000 $50,000.00 or fraction thereof, to and including $3,000,000.00; or

$7,861.00 for the first $3,000,000.00, plus $51.00 for each additional

#3,000,001 2nd over $100,000.00 or fraction thereof;

Manufactured home park or campground $25.00 for each site, minimum charge of $135.00

Single fixture permit $210.00

(3) Plumbing Permit Fees for Structures Regulated under the Minnesota Residential Code. The following
table establishes plumbing permit fees for one and two-family residential structures.

Type of Plumbing Permit Permit Fee, Per Dwelling Unit
New construction $150.00
Addition, alteration, remodel, or replacement $125.00

Included with building permit provided
inspections are performed together (e.g.
framing, rough-in plumbing and mechanical)

Basement finish — Owner-occupied, non-rental (owner performed
work)

Basement finish — Rental property and/or contractor-performed

Witk $125.00
Water heater, conditioning system, sewer or water connection,
irrigation, backflow prevention, miscellaneous plumbing $125.00 each

improvement exminerwork

Two or more improvements installed and inspected at the same
time: Water heater, conditioning system, sewer or water $185.00, provided work is installed and
connection, irrigation, backflow prevention, other miscellaneous inspected simultaneously

plumbing improvements end-otherminerwork

(4) Mechanical Permit Fees for Structures Regulated under the Minnesota Residential Code. The following
table establishes mechanical permit fees for one and two-family residential structures:



Type of Mechanical Permit

Permit Fee, Per Dwelling Unit

New construction (HVAC, mechanical ventilation system, and gas
lines)

$150.00

Addition, alteration, remodel, or replacement

$125.00

Basement finish — Owner-occupied, non-rental (owner performed
work)

Included with building permit provided
inspections are performed together (e.g.
framing, rough-in plumbing and mechanical)

Basement finish — Rental property and/or contractor-performed

00
work $125.0
Furnace, fireplace, air conditioner, garage heater, gas lines,

miscellaneous appliance, miscellaneous HVAC improvement e« §125.00 each

otherminerwork

Two or more improvements installed and inspected at the same
time: Furnace, fireplace, air conditioner, garage heater, gas lines,
miscellaneous appliance, other miscellaneous HVAC improvement
and-etherminorwork

$185.00, provided work is installed and
inspected simultaneously

(5) Fire Protection System Permits. The following table establishes permit and inspection fees for
administration of fire protection permiits as regulated according to Section 105.7.1 through 105.7.25 of

the Minnesota State Fire Code (MSFC). The cost of plan review is separate, if applicable.

Valuation/Project Details Permit Fee

$0 to $1,500 $135.00
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$3,000,001 and over $7,861.00 for the first $3,000,000.00, plus $51.00 for each

additional $100,000.00 or fraction thereof;

Operational permits

$350.00, duration of permit determined by the Fire Code Official
or their designee

Single-fixture-permitMinor Fire Protection
(sprinkler/fire alarm)

$210.00, includes plan review and shall apply:
e Relocation or installation of 20 sprinkler heads or fewer

3




Valuation/Project Details Permit Fee

o Modification or replacement of a fire alarm control panel  |*..-- [ Formatted: Font: (Default) +Body (Calibri), 11 pt

)
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I (6) Plan Review Fees. The following fees apply when an administrative or technical plan review s completeds -~ [mnaued; Indent: Hanging: 0.5"
for all projects that are not otherwise specifically identified within this fee schedule. Plan review is
determined by the Designated Building Official or their designee. A permit applicant will be assessed one
hundred percent (100%) of the plan review fee, for plan review and processing services, whether ornota

permit is issued.

(a)

(b)

@) Residential Projects:

Building and Mechanical Permit Plan Review:
(1) Sixty five percent (65%) of the permit fee as calculated in the FMT in subsection B.1.
(2) Plan review fees for similar plans are set forth in Minnesota Rules 1300.0160.

(3) Where a plan review fee is performed and charged for residential, the minimum fee for
plan review is $81.25.

(4) Where a plan review fee is parformed and charged for non-residential and multi-family,
the minimum fee is $150.00.

Plan Revisions. Applicant-submitted changes:
1) Non-Residential or Multi-Family Projects:

(i) Review of plans for which the Designated Building Official or their designee has
issued two (2) or more requests for additional information: $125.00 per hour with
a minimum of one-half (1/2) hour.

(ii) Additional plan review required for changes, additions, or revisions to previously
approved plans: $125.00 per hour with a minimum of one-half (1/2) hour.

(i) Review of plans for which the Designated Building Official or their designee has
issued two (2) or more requests for additional information: $95.00 per hour with
a minimum of one-half (1/2) hour.

(ii) Additional plan review required for changes, additions, or revisions to previously
approved plans: $95.00 per hour with a minimum of ane-half (1/2) hour.

Abandoned Permit Applications. When an application requiring plan review is submitted, and the
applicant elects not to proceed following completion of the plan review or the Contractor deems
the application abandoned pursuant to Minnesota Rules 1300.0120, Subp. 9, plan review services
rendered shall be billed in accordance with this fee schedule-either:

) Elects-notto-proceed-following completion-of-thereviewrer

MWMMMMMW#%MWMW'
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MinnesotaRules1300.0120, Subpart9;
{3} Theapplicantwill-be-assessed-ene-hundred-percent{100%}-of the-plan-review-feefor
planreviewand-processing-services, whetherornota-permitisissued:

(d) Non-Residential or Multi-Family Plumbing and Fire Construction Permit Plan Review: the-The
following table establishes plan review and audit fees, unless otherwise indicated. These fees are
based on the construction valuation of the performed work. This does not include the cost of the

permit.

Valuation/Project Details Plan Review Fee
S0 to $1,500 $135.00

$135.00 for the first $1,500.00, plus $28.00 for each additional
$1,501 552,500 $500.00 or fraction thereof, to and including $2,500.00;

$191.00 for the first $2,500.00, plus $25.00 for each additional
%2.501 10.55,000 $500.00 or fraction thereof, to and including $5,000.00;

$316.00 for the first $5,000, plus $33.00 for each additional $1,000.00
$5,001 to 525,000 or fraction thereof, to and including $25,000.00;

$976.00 for the first $25,000, plus $31.00 for each additional
325.0010 350,000 $1,000.00 or fraction thereof, to and including $50,000.00;

$1,751.00 for the first $50,000.00, plus $23.00 for each additional
$50,001 to $500,000 $10,000 or fraction thereof, to and including $500,000.00;

$2,786.00 for the first $500,000.00, plus $41.00 for each additional
3500,001 to 53,000,000 $100,000.00 or fraction thereof, to and including $3,000,000.00; and

$3,811.00 for the first $3,000,000.00, plus $33.00 for each additional
$3,000,001 and over $100,000.00 or fraction thereof;

One to 25 sites: $300.00
Manufactured home park or campground 26 to 50 sites: $350.00
(plumbing only) 51 to 125 sites: $400.00

More than 125 sites: $500.00

(7) Industrialized Modular or Prefabricated Buildings, Man-Review-and-nspection-Fees._The following i'EES*"“"{ Formatted: Indent: Left: 0.5", Hanging: 0.5"

apply to plan review and inspections for industrialized or modular buildings as defined in Minnesota
Statute § 3268.103, Subd. 8a, and prefabricated buildings as defined in Minnesota Statute § 326B.103,
Subd. 10a:

(a) Inspections and Audit Fees. Inspection_and audits for industrialized modular or prefabricated
buildings shall be billed at $125.00 per hour, with a one (1} hour minimum per inspection or audit.
fees for-industrialized-modular-or-prefabricated buildings will be-assessed-at- $125.00 per-heur:

(b) Plan Review Fees. Plan review of bulldings, specifications, installation instructions, quality-control ___--- { Formatted: Font: Not Bold

manuals, systems manuals, and other documents reasonably necessary for review shall be billed
at $125.00 per hour, with a one (1) hour minimum per review.The-following-feesareforplan
review and-inspections-ofindustrialized-or-medular-buildingsas-defined-in-Minnesota Statutes §




(@)

(@)

3268.103, subdivision—8a—and—prefabricated -buildings—as—defined—in—Minnesota-Statutes—5§

e

{1} Fees—{for—the—review—of—quality-contrelmanuals—systems—manuals,—and—related-documentst
submitted-are $125:00-perhour

M——Fee%%he—wﬁew#%il&hg—@m&rmeéﬁem%ﬁatbﬁwmww
documents-submitted-includesixty-five-percent(65%)-of-the-feeminimum-plan-review-feeof
$150.00, Dlan review is-determined-by-Designated-Building Official-er their-designee:

Project/Construction Valuation Determination. Valuation shall be assessed in accordance with
Minnesota Rules 1300.0160. Valuation is determined using information published by the State of
Minnesota, the International Code Council (ICC), and based on regional market conditionst+nust-be

based-on-the-contrack valuewith-tables-published-by the State-of Minnesota-or-the-international-Code
Council{icc)

Other Permits and Fees. The following table identifies costs for permits or fees associated with
administration of either the Minnesota State Building Code or Baldwin City Codes. The minimum fee for
the following permits is $125.00. Plan review is charged according to Section B.6 of this ordinance, unless
otherwise identified.

Description

Cost (FMT = Fee Multiplier Table)

Accessory structure building permit, residential

Refer to the FMT in subsection B.1
Maximum fee: $850.00, includes plan review

Addition, alteration, remodel, or repair building permit Refer to the FMT in subsection B.1

Agriculture permit exemption administrative application $250.00, includes preliminary site plan review

Basement finish building permit

Refer to the FMT in subsection B.1
Maximum fee: $500.00, includes plan review

Change of use/occupancy

Refer to the FMT in subsection B.1
Minimum fee: $300.00

Consultants, cost for service

If the actual cost to the City of Baldwin for services
provided by a contracted consultant is greater
than indicated by this fee schedule, the greater
rate shall be paid.

Deck building permit

Refer to the FMT in Subsectioné- B.1

Maximum fee: $675.00, includes plan review
(pertains only if a residential deck is attached to
the primary dwelling)

Demolition building permit, residential, non-residential, or multi- | $300.00, includes two (2) site inspections and

family

administrative plan review

Fence building permit, over seven (7) feet high

Refer to the FMT in subsection B.1

Inspection, no fee specifically indicated

$95.00 per hour, one (1) hour minimum

Inspection, outside normal business hours

$150.00 per hour, two (2) hour minimum

Inspection, reinspection $95.00 per hour, one (1) hour minimum

{Formalted: Indent: Left: 1%, Hanging: 0.5"
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Description

Cost (FMT = Fee Multiplier Table)

Investigation

In addition to, but not to exceed, the original
permit fee.

Manufactured home set-up building permit

$375.00, includes mechanical and plumbing
inspections and plan review

Mechanical single appliance permit, non-residential or multi-
family

$210.00

Mechanical temporary heating equipment, non-residential or
multi-family

$210.00

Miscellaneous building permit, no fee specifically indicated

Refer to the FMT in Subsectiond: B.1

Moved-in structure building permit, residential

$250.00 if the structure being moved is within the
City of Baldwin; or

$250.00 plus $95.00/hour plus mileage at the
current IRS standard rate if the structure is located
outside the City of Baldwin

Reissuance or renewal of a permit

Refer to the FMT in subsection B.1 and determined
based on the remaining work to be completed.
Minimum fee: $50.00

Roof building permit, one and two-family residential $125.00
Siding building permit, one and two-family residential $125.00
Solar/Photovoltaic system building permit, one and two-family $175.00

residential up to 3.5kW

Solar/Photovoltaic system building permit, one and two-family
residential over 3.5kW

Refer to the FMT in subsection B.1

Solar/Photovoltaic system building permit, non-residential or
multi-family

Refer to the FMT in subsection B.1

Window same size replacement building permit, one and two-
family residential

$125.00 per dwelling unit

Technology Service Chargefee (includes contractor license
verification)

$10.00 per permit

(10)  State Surcharge. In accordance with Minnesota Statutes § 326B.148, a state surcharge shall be charged

on all permits, if applicable.

(11)  Refunds. The Designated Building Official may authorize refunds of up to eighty percent (80%) of the
issued permit fee when no work has commenced and no inspections have been performed.

(a) Requests must be submitted in writing by the permit applicant within one hundred eighty (180)

days of permit issuance.

(b) Within (10) business days of receipt, the Designated Building Official or their designee shall review
the request and determine the amount to be refunded or provide written justification if the

i
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{13)

request is denied.

{c) Fees retained shall cover expenses incurred for services rendered by the city and/or its
consultant(s).

(d) Refunds shall only be issued to the original payee.
(e) No refunds shall be granted for the following:
(1) Plan review fees;
(2) Re-inspection fees;
(3) State surcharge fees;
(4) Fraudulent applications;
(5) Expired, revoked, suspended, or invalid permits;
(6) Technology Service Charge-fee, unless canceled within the same business day; or
7 Contractor license verification.

Work Without a Permit. If work requiring a permit under state law, rule, or the Baldwin City Code has

commenced without first obtaining a permit, an investigation shall be conducted before a permit may be
issued. Investigation fees are identified in subsection B.918 of this ordinance. This fee is in addition to the
permit fee and is due whether or not a permit is ultimately issued.

_Abandonment, Expiration, | Revocation/Suspension, or Validity. The validity, expiration, suspension, and _
revocation of perm1ts shall be governed by Minnesota Rules 1300.0120 and the following:

(a) An application for a permit for any proposed work shall be considered abandoned one hundred
eighty (180) days after the date of filing, except in the following cases:

(i) The application has been actively pursued in good faith by the applicant, as determined
by the Designated Building Official or their designee; and

(ii) A written request for an extension, not to exceed one hundred eighty (180) days, has
been submitted with justifiable cause demonstrated, and the extension has been
approved by the Designated Building Official or their designee.

(b) Every permit issued shall expire unless the authorized work is commenced within one hundred
eighty (180) days of issuance. The Designated Building Official or their designee may grant written
extensions of time, not to exceed one hundred eighty (180) days, if the applicant demonstrates
justifiable cause.

(c) The Designated Building Official or their designee may suspend or revoke a permit if it was issued
in error, if the application contained incorrect, inaccurate, or incomplete information, or if there
is a violation of any state law, rule, or ordinance.

(d) The issuance of a permit, or the approval of plans, specifications, or computations, shall not be
construed as authorization for any violation of this code or any other ordinance of the City of
Baldwin. Any permit purporting to authorize work in violation of the code or other ordinances

8
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shall be invalid. A permit also becomes invalid if the authorized work is suspended or abandoned
for more than one hundred eighty (180) days-cemmencing-on-thefirst-daythe-werk-was
suspended-orabandened:

(14)  Subsurface Sewage Treatment System (SSTS) Fees, The following table identifies costs associated with .- { Formatted: Font: Bold

SSTS administration and permits.

Description Fee

SSTS: Type |, I, or Il {(new or replacement) $450.00 (includes soil verification)

SSTS: Type IV or V (new or replacement for performance or

- $375.00 + Actual Cost
engineered systems)

Holding Tank (additional maintenance and operating

ar ke reauilied) $350.00 (includes first years’ operating permit)

Soil Site Review (charged in addition to the land use $250.00 + $100.00 per lot

application)

SSTS Abandonment/Removal $125.00

SSTS Alteration or extension 200.00

Operating Permit $290.00 anr}l{allv or as detgrmined by the Designated
Building Official ar their designee

Maintenance Permit $20.00

SSTS Reinspection $95.00 per hour, 1 hour minimum

Section 2. Effective Date. This Ordinance shall become effective after passage and publication.

Section 3. Repealer. Any portion of any prior ordinance that conflicts with this ordinance is hereby repealed
and replaced by this ordinance.

(remainder of page intentionally blank signatures follow)



ADOPTED by the Baldwin €ity Council this 18" day of March, 2026.

MOTION BY:
SECONDED BY:
IN FAVOR:
OPPOSED:

CITY OF BALDWIN

Jay Swansen, Mayor

ATTEST:

Joan Heinen, City Clerk/Treasurer
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2026 Fee Schedule Summary Updates for the City of Baldwin

This summary outlines proposed 2026 fee schedule updates for council review, using color-coded notes:
YELLOW (budget neutral/undetermined impact), PURPLE (anticipated increase), and GREEN (anticipated
decrease). Language has been clarified throughout the proposed Fee Schedule.

KEY CHANGES:

Subd.1 Fee Multiplier (Residential / Non-Residential Building / Mechanical Permits)
e Minimum valuation fee increased to $125 for projects up to $4,000.
e Potential impacts for Applicant (and year 2025 historical data for reference of issued permits):
o Increase of $25 for projects that range from $1 to $2,000 (4 projects in 2025)
o Increase of $8.45 for projects that range from $2,001 to $3,000 (2 projects in 2025)
Decreast 10 for projects that range from $3,000 to $4,000 (2 projects in 2025)

e]

Subd. 2 - Non-Residential & Multi-Family Plumbing Permit Fees
e Rum River provides services related to code administration for certain plumbing installations. These
are historically governed by state agencies. This partnership with Rum River allows for greater local
control and sharing of resources. Internal review is typically days versus months with contractors and
building owners benefiting from improved services.
e Fees now based on construction value (per 2025 legislative session) instead of fixtures, matching state
fees for Rum River's delegated services. SIE 1l Impact undetermined.

Subd. 3 - Residential Plumbing and Subd. 4 - Residential Mechanical
e Owner-occupied, non- rental properties are ellglble for fees fo be walved when the homeowner

approach listed in Subd. 2 (New):
Subd. 6 Plan Review Fees: Minimums are based on time and certification required.

e Residential plan review minimum increased to $81.25 (65% of $125 permit minimum).
o This is an increase of $16.25.
o Note: The 2025 fee schedule minimum states $50. As permit fees initiated at $100, this would
result in a $65 minimum fee in 2025.
e Non-Residential plan review minimum set at $150 (New).
Hourly rates have been clarified to include $95.00 per hour for residential and $125.00 per hour for
non re31dent1al and multi-famlly services. Additionally, billing methods are recorded pert i

° Non Re5|dent|allMult|—Fam|ly Plumbing Plan Review (New): Matched updated state fees based on
construction value for delegated services. Impact undetermined.

e Non-Residential/Multi-Family Fire Construction Plan Review (New): Fees based on construction value
for delegated services. Impact undetermined.

Subd. 7 Industrialized Modular/Prefabricated Buildings (New): The inclusion of this subdivision is a result
of new statutory language passed during the 2025 legislative session.



Subd. 9 Other Permits and Fees:

MaXImum fees set for basementfmlshes ($500), Accessory Structures ($850), and Decks ($675)

echnology Fee(New)

(e}

O

A Technology Fee is a small, application specific cost charged at the time of permit issuance
which is paid specifically by the applicants who utilize and benefit from the City's digital
permitting infrastructure.

i. These funds support the ongoing resources needed to maintain a secure and modern
permitting environment including portal access, live updates, contractor licensing
verification, support, data security, and system updates for the users.

Development and annual hcensmg costs are mcorporated into Rum River Consultants’ services
and | ofl  the responsit '

Thisis a budget neutrat |tem as appllcants are charged $10 00 per permit which is provided to
Baseline for services outlined above.

Agriculture permit exemption administrative application (New): $250 (includes preliminary site plan
review).

Consultants, cost for service when external professional services exceed standard fees (New).
(Budget-neutral).

Demolition Permit; Residential increase of $100 (includes two site inspections and administrative plan
review; Non-Residential now a set fee (lmpact undetermmed)

Manufactured home set-up permit deg
review).

Moved-In Structure (Residential): Adds $95/hour plus mlleage OUtSIde the Clty of Batdwm
RelssuanceIRenewaI of (Expired) Permit (New) Minin ¥ ) to $75 decrease for maintenar

65 (includes mechanical/plumbing permits and plan

lnspections with no fee mdlcated: aaTan

Subd. 14 - Subsurface Sewage Treatment System (SSTS) Fees: Fees categorized by system type.

Standard residential system: Increase of $100 (includes soil verification).

Alteration or Extension (omitted accidentally from original proposed draft). Added back in - no fee
change.

Holding Tank: Decrease for first yea _ pel

Soil Site Review (New) Increase of $250 + $100 per Iot |f requested for plat approval.

SSTS Abandonment/Removal (New): Increase of $125.

Maintenance Permit (New): Increase of $20 per permit (covers a three year period).
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To: Honorable Mayor and City Council Members

From: Andy Schreder, Chief Building Official
Roxanne Schreder, Director of HR and Finance

Subject: Septic Administration Program Proposal

Date: March 25, 2026

Overview

This memo addresses the Septic Administration Program Proposal for the City of Baldwin.

Septic Administration:

Rum River Consultants (RRC) currently administers a portion of the City of Baldwin’s Subsurface Sewage Treatment
System (SSTS) program, including permitting and inspection services. Some of these services have previously been
provided at no cost. As we now are in the first quarter of 2026, we would like to provide a proposal to administer
Baldwin’s SSTS program in its entirety.

Construction Permits

SSTS construction permits are submitted electronically through Baseline. RRC currently completes permit intake, plan
review, field inspections, and compliance documentation. This service remains budget neutral for the City. Construction
permitting would continue to be fully administered by RRC under this model.

Compliance Report Tracking and Enforcement

SSTS professionals submit compliance reports after system evaluations. Compliant reports are recorded for tracking
purposes, while non-compliant reports require notification to the property owner, citation of applicable codes, timelines
for corrective action, and follow-up documentation. If compliance is not achieved, enforcement measures must be
initiated. This function is currently being administered by RRC to ensure deadlines are met and reporting remains
accurate for annual MPCA requirements,

Maintenance and Operating Permit Administration

Maintenance (pumping) and operating permits obtained by contractors with documentation should be filed upon
completion. RRC can administer these permits, file all records, and communicate with property owners as needed
regarding documentation or renewal. The program would operate similar to SSTS construction permitting, with
maintenance and operating permit fees collected via Baseline once the SSTS module is ready to launch.

Annual Minnesota Pollution Control Agency (MPCA) Reporting
Each year, the MPCA requires jurisdictions to submit a full program report documenting new construction, repairs,
maintenance activities, compliance and enforcement actions, installer data, and tracking needs. RRC can continue to

23340 Cree Street NW, St. Francis, MN 55070
(763) 331-7722
www.rumrivercc.com
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compile all program records and prepare the annual MPCA report on behalf of the City of Baldwin. This ensures
consistency hetween program administration and State reporting requirements.

Because SSTS program oversight is tied to the Designated Building Official, Andy Schreder will remain responsible for
reviewing and signing the MPCA reports. If compliance monitoring is retained by Baldwin staff, RRC would need
electronic access to the City’s record management system to maintain State-required workflow continuity for permitting.

Proposal

SSTS Program
Component

Initial Cost

Ongoing Cost

Permits & Inspections

(Service currently
provided by RRC)

Intake, review, inspection,
and documentation.

$0 budget impact

Percentage of permit

Compliance Reports

{Service currently
provided by RRC)

Notification, tracking,
follow-up, enforcement

coordination, recordkeeping.

Hourly

~2 hours for non-compliance
(Average is .8 hours if
addressed after initial
communication) & no charge
for compliance reports

Maintenance &
Operating Permit
Administration

(New Service Option)

Issue permits, record receipt
of documentation,

homeowner communication.

$0 budget impact

Permit fee retained by RRC

Annual MPCA Reporting

(Service currently

Compile data, complete &
submit annual SSTS program
report. Due each February.

Hourly
(RRC has not invoiced for this

EstimatedH0—Hehowes
tannuatly}

provided by RRC) service in the past three . .
years. RRC would appreciate UPDATED Estimateis2to 4
the ability to invoice for the | HoUrs (annually)*
2025 report that was Due to the use of the
submitted in January 2026 Baseline Software Platform,
and in the future, should our | this has significantly
office continue to provide decreased the manual
this service for the city.) compilation of information

for this report.
Next Steps

RRC respectfully requests the City to:

e Review the information, along with supporting documentation presented.

e [f the council supports the proposal, a motion and second to approve the proposal as presented.

23340 Cree Street NW, St. Francis, MN 55070
(763) 331-7722
WWW,rumrivercc.com
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