CITY OF BALDWIN
BOARD OF AUDIT
WEDNESDAY, FEBRUARY 4™, 2026
6:00 p.m.

I.  Callto Order

II. Pledge of Allegiance

. Perform 2025 Annual Board of Audit
V. Adjoum

AGENDA FOR FEBRUARY 4TH, 2026
BALDWIN CITY COUNCIL REGULAR MEETING
7:00 p.m.

(Revised 01/30/2026)

7:00 p.m. Call to Order

a. Pledge of Allegiance

b. Additions/Corrections to Agenda

c. Approval of Regular Meeting Agenda With/Without Additions/Corrections

Treasurer’s Report:

Sheriff's Report:
a. Sherburne County Sheriff's Office Annual Report Presentation — Commander Ben
Zawacki

Fire Department Report:

a. Discuss/Approve/Disapprove Retirement for Fire Fighter Cal Watson

b. Discuss/Approve/Disapprove Resignation for Fire Fighter Alexander Schablitsky
c. Discuss/Approve/Disapprove Resignation for Fire Fighter Shawn Frink

d. Discuss/Approve/Disapprove IWORQ Service Agreement

Public Comment Requests:

Approval of Consent Agenda (/tems on Consent Agenda are reviewed in total by the
City Council and may be approved through one motion. Any item on the Consent
Agenda may be removed by any of the City Council Members for separate
consideration.)
» Approve Application to Conduct Excluded Bingo for Knights of Columbus Council
for an Event at Christ Our Light Church on March 8" and November 151", 2026

Disclaimer: This agenda has been prepared to provide information regarding an upcoming meeling of the
Baldwin City Council. This document does not claim fo be complete and is subject o change. A guorum
of the Baldwin City Council must be present. Five Copies of the agenda and one copy of the packet
malerials are available for review by the public. The meeting will be video and audio recorded for
franscrplion purposes only.
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e Approve City Council Meeting Minutes for January 21%, 2026
« Approve City Easter Egg Hunt at Young Park on March 215, 2026
e Approve Baldwin FunFest Date of September 191", 2026

Planning [tems:

a.
b.

Discuss Code Enforcements

Discuss/Approve/Disapprove Publishing Ad in Newspaper for Planning
Commissioner — Jay Swanson

Discuss/Approve/Disapprove City Council Attending February 11, 2026, Planning
Commission Meeting to Discuss Accessory Buildings — Jay Swanson

Park Committee Report — Tom Rush

a.

b.

Discuss/Approve/Disapprove Park Committee Vice Chair Resignation for Sarah
Koste

Discuss/Approve/Disapprove Publishing Ad in Newspaper for Park Committee
Member

Cemetery Update — Tom Rush

a.

Discuss/Approve/Disapprove Cemetery Map

Tabled [tems:

a.

b.

C.

Discuss/Approve/Disapprove $4500.00 plus Expenditure for Brunton to Obtain
Information for Infrastructure Committee — Jeff Holm
Discuss/Approve/Disapprove Building Official Attending Walk Through with
Brunton - Jeff Holm

Discuss/Approve/Disapprove Zimmerman and Princeton Today Newspaper
Insert — Scott Case

New Business:

a.

b.

Discuss/Approve/Disapprove Request for Proposals of Soil Borings for 2026 Street
Reconstruction Projects — Alan Walker

Discuss/Approve/Disapprove Infrastructure Committees Request and Project
Description — Jay Swanson

c¢. Discuss No Parking Signs — Tom Rush
d.
e.

Discuss/Approve/Disapprove Tree Quotes — Tom Rush
Discuss Public Works Position — Tom Rush

Announcements:

a.
b.
C.

Special Planning Commission Meeting Wednesday, February 11", 2026 at 7:00 p.m.
City Hall Closed Monday, February 16", 2026 in Observance of President’s Day
Next City Council Meeting Wednesday, February 18, 2026 at 7:00 p.m.

Any Other Business:

Approve Bills for Payment:
Adjourn:
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iWor..

IWORQ SERVICE AGREEMENT
For iWor(Q applications and services

Raldwin Township, MN here after known as (“Customer”), enters into THIS SERVICE

AGREEMENT (“Agreement”) with iWorQ Systems Inc, (“iWorQ”) with its principal place of
business 1125 West 400 North, Suite 102, Logan, Utah 84321.

1. SOEFTWARE AS A SERVICE (SaaS) TERMS OF ACCESS:

iWorQ grants Customer a non-exclusive, non-transferable limited access to use iWorQ
service(s), application(s) on iWorQ’s authorized website for the fee(s) and terms listed in
Appendix A. This agreement will govern all application(s) and service(s) listed in the
Appendix A.

2. CUSTOMER RESPONSIBILITY:
Customer acknowledges that they are receiving only a limited subscription to use the
application(s), service(s), and related documentation, if any, and shall obtain no titles,
ownership nor any rights in or to the application(s), service(s), and related documentation,
all of which title and rights shall remain with iWorQ. Customer shall not permit any user to
reproduce, copy, or reverse engineer any of the application(s), service(s) and related
documentation. iwWorQ is not responsible for the content entered into iWorQ's database or
uploaded as a document or image.

3. TRAINING AND IMPLEMENTATION:
Customer agrees to provide the time, resources, and personnel to implement iWorQ’s
service(s) and application(s). iWorQ will assign a senior account manager and an account
management team to implement service(s) and application(s). Typical implementation will
take less than 60 days. iWorQ account managers will call twice per week, provide remote
training once per week, and send weekly summary emails to the customer implementation
team. iWor(Q) can provide project management and implementation decuments upon request.
iWorQ will do ONE import of the Customer’s data. This import consists of importing data,
sent by the Customer, in an electronic relational database format. Acquisition of data is the
responsibility of the client; iworQ will not be involved in negotiation for data with third
parties.
Customer must have clear ownership of all forms, letters, inspections, checklists, and data
sent to iWorQ.

[WorQ Systems, P.O. Box 3784, Logan, UT, 84323




iWor't.

4. CUSTOMER DATA:
Customer data will be stored in AWS GovCloud. iWorQ will use commercially reasonable
efforts to backup, store and manage customer data. IWorQ does backups twice per week and
onsite backups twice per week. Customer can run reports and export data from iWorQ

““application(s) at any Gme.

Customer can pay iWorQ for additional data management services(s), onsite backups
application(s) and other sexvice(s).

Data upload and usage is provided to every customer. This includes uploading files up to
25MB and 100GB of managed data usage on AWS GovCloud. Additional upload file sizes and

managed data usage sizes can be provided based on the application(s) and service(s) listed in
Appendix A.

Customers can upload and store images with personal information like driver's license, and
more. This data can be used by the customer to complete the permitting, licensing, or code
enforcement processes. Customer understands that the data must be uploaded and stored in
the sensitive data upload section of the iWorQ software for access and security purposes.

IWorQ is not responsible for: (1) For the content entered into iWor()’s database, (2) For
images or documents scanned locally and uploaded by the iWorQ users, (3) For documents or
images uploaded by citizen over the web, and (4) For data sent to the Customer by iWorQ.

5. CUSTOMER SUPPORT:
Customer support and training are FREE and available Monday-Friday, from 6:00 AM. to
5:00 P.M., MST, for any authorized user with a login. iWorQ provides unlimited remote
Customer training (through webinars), phone support, help files, and documentation. Basic
support requests are typically handled the same day. iWorQ provides “Service NO'T
Software”.

6. BILLING:
iWorQ will invoice Customer on an annual basis. iWorQ will send invoices by mail and by
email to the address(s) listed in Appendix A. Terms of the invoice are net 30 days from the
date of the invoice. Any billing changes will require that a new Service(s) Agreement be
signed by the Customer.

WorQ Systems, P.O. Box 3784, Logan, UT, 84323




iWor'e:

Any additional costs imposed by the Customer including business licenses, fees, or taxes will
be added to the Customer's invoice yearly. Support and services fees may increase in
subsequent years but will increase no more than 5% per year.

Customer pricing is based on a 3 Year Term and reflects a discounted annual price. Changes

to the Term or the Termination Policy (Section 7. Termination:), will affect the annual pricing
and could double your annual cost. Customer reserves the right to pay the 3 Year Term
upfront to secure discounted annual pricing

7. TERMINATION:
Either party may terminate this agreement after the initial 3-Year Term, without cause if the
terminating party gives the other party sixty (60) days written notice. Should the Customer
terminate any part of the application(s) and or service(s) the remaining balance will
immediately become due. Should the Customer terminate any part of the application(s) and
or service(s) a new Service(s) Agreement will need to be signed. Upon expiration of the Initial
Term, this Agreement shall automatically be renewed for successive one (1) year terms unless
either party provides notice of termination or non-renewal no less than sixty (60) days prior
to expiration of the then-current term.

Upon termination of this Agreement, iWorQ will discontinue all application(s) and or
service(s); iworQ will provide customer with an electronic copy of all of Customer’s data, if
requested by the Customer (within 3-5 business days).

During the term of the Agreement, the Customer may requesta copy of all of Customer's
data, which shall be provided to Customer for a cost of no more than $2500 per copy. Please
note, if the Customer is not in compliance with the material terms$ and conditions of this
Agreement, iWorQ will not be required to provide Customer with the data.

8. ACCEPTABLE USE:
Customer represents and warrants that the application(s) and service(s) will only be used for
lawful purposes, in a manner allowed by law, and in accordance with reasonable operating
rules, and policies, terms and procedures. iWorQ may restrict access to users upon misuse of
application(s) and service(s).

9. MISCELLANEOUS PROVISIONS:
This Agreement will be governed by and construed in accordance with the laws of the State of
Utah. Customer recognizes that iWor() Systems is a software company located in Utah. Any
changes to this section, including changes to the Venue or Forum, will be subject to an
increase in their annual pricing.

[WorQ Systems, P.C. Box 3784, Logan, UT, 84323
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10.CUSTOMER IMPLEMENTATION INFORMATION:
Primary Implementation Contact Title

Office Phone Cell (required)

Email

Secondary Implementation Contact Title

Office Phone Cell (required)

Email

11. CUSTOMER BILLING INFORMATION:

Billing Contact Title
Billing Address:

Office Phone Cell

Email

PO# Tax Exempt ID # (required)

NOTE: If a tax-exempt number is not provided, a 10% service increase will be added to the

yearly invoice.

12. ACCEPTANCE:

The effective date of this Agreement is listed below. Authorized representatives of Customer
and iWorQ have read the Agreement and agree and accept all the terms.

Signature Effective Date:
Printed Name Title
Office Number Cell Number

IWorQ Systems, P.O. Box 3784, Logan, UT, 84323
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iWorQ Service(s) Agreement
APPENDIX A

THIS PAGE INTENTIONALLY LEFT BLANK

IWorQ Systems, P.O. Box 3784, Logan, UT, 84323
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iWorQ Price Proposal

Baldwin Township, MN Population- 7248
30239 - 128th Street Princeton, MN 55371 Prepared by: Emma Jackson

Annual Subscription Fees

Application(s) and Service(s) Package Billing
Price
Fire Inspection Basic Package $1,950,00 | Annual

Includes:
*Fire Inspection Module

- Track Fire Inspections on locations and devices

- Notice and invoicing capabilities

- Up to 6 template inspection notices

- Unlimited letters utilizing iWorQ's template library, and up to 3
custom forms

- Configurable reporting

- Track fees and payments

- Quarterly parcel update

- Indludes premium data (25MB file upload size and 100GB total
storage)

- Includes sensitive file uploads (i.e driver's license)

Subscription Fee Total (This amount will be invoiced each year) $1,950.00 !  Annual

One-Time Setup, GIS integration, and Data Conversion Fees

S (s Pad Pri Billi
Implementation and Setup cost year 1 $500.00 | Year One
Up to 5 hours of GIS integration and data conversion Included | Year One
Data Conversion Included | Year One
Grand Total Due Year 1 $2,450.00 | Year
One
Total

NOTES AND SERVICE DESCRIPTION

IWarQ Systems, P.O. Box 3784, Logan, UT, 84323
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Invoice for the (Annual Subscription Fee Total + One-Time Total) will be sent out immediately
upon execution of the contract. Payment terms are net 30 days from the invoice date.
Annual Invoice will be dated and sent 30 days prior to the period start date each year.

This subscription Fee and Agreement have been provided at the Customer’s request and is

V.

valid-for-25 days

This cost proposal cannot be disclosed or used to compete with other companies.

IWorQ Systems, P.O. Box 3784, Logan, UT, 84323




MINNESOTA LAWFUL GAMBLING

- o - 5/24
LG240B Application to Conduct Excluded Bingo No Fee Page 1 of 2
ORGANIZATION INFORMATION

0 izati Previ |
Sroantzation nights of Columbus Council #8571 Pravioys Sams 14 g3g08
Minnesota Tax ID Federal Employer ID

Number, if any: Number (FEIN), if any: 41-1482010
Mailing

Address: 11700 293rd Ave NW

Name of Chief Executive Officer (CEO): Joseph Crawford - Grand Knight

CEO Daytime Phone: 763 656 9178 CEO Email: crawfordjosephmn@gmail.com
(permit will be emailed to this email address unless otherwise indicated below)

Email permit to (if other than the CEO):

NONPROFIT STATUS

Type of Nonprofit Organization (check one):

Fraternal Ij Religious l:l Veterans |_—_| Other Nonprofit Organization

Attach a copy of at least one of the following showing proof of nonprofit status:

(DO NOT attach a sales tax exempt status or federal employer ID number, as they are not proof of nonprofit status.)

DCurrent calendar year Certificate of Good Standing
Doh't have a copy? This certificate must be obtained each year from:

MN Secretary of State, Business Services Division Secretary of State website, phone numbers:
60 Empire Drive, Suite 100 www.sos.state.mn.us
St. Paul, MN 55103 651-296-2803, or toll free 1-877-551-6767

I:l Internal Revenue Service-IRS income tax exemption 501(c) letter in your organization’s hame
Don’t have a copy? Obtain a copy of your federal income tax exempt letter by having an organization officer contact
the IRS at 877-829-5500.

Internal Revenue Service-Affiliate of national, statewide, or international parent nonprofit organization (charter)
If your organization falls under a parent organization, attach copies of hoth of the following:
1. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling; and
5. the charter or letter from your parent organization recognizing your organization as a subardinate.

EXCLUDED BINGO ACTIVITY

Has your organization held a bingo event in the current calendar year? DYes No -

If yes, list the dates when bingo was conducted:

The proposed bingo event will be:

] v ! one of four or fewer hingo events held this year. Dates: March 8th & November 15th
-0OR~

l:] conducted on up to 12 consecutive days in connection with a:

Dcounty fair Dates:

Ij civic celebration Dates:

! |Minnesota State Falr Dates:

Person in charge of bingo event: _Joseph Crawford Daytime Phone: 763-656-9178

Name of premises where bingo will be conducted: Christ Our Light Cathplic Church

Premises street address: 11700 293rd Ave NW

City: Baldwin If township, township name: County: Sherburne
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LG240B Application to Conduct Excluded Bingo Page 2 of 2

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT (required before submitting application to

the Minnesota Gambling Control Board)

CITY APPROVAL
for a gambling premises
located within city limits

On behalf of the city, I approve this application for excluded
bingo activity at the premises located within the city's
Hjurisdiction:

Print City Name:

Signature of City Personnel:

Title: Date:

The city or county must sign before
submitting application to the
Gambling Control Board.

COUNTY APPROVAL
for a gambling premises
located in a township

On behalf of the county, 1 approve this application for excluded
bingo activity at the premises located within the county’s
Hurisdietion~

Print County Name:

Signature of County Personnel:

Title: Date:

TOWNSHIP (if required by the county)

On behalf of the township, I acknowledge that the organization
is applying for excluded bingo activity within the township limits.
(A township has no statutory authority to approve or deny an
application, per Minnesota Statutes, Section 349.213.)

Print Township Name:

Signature of Township Officer:

Title: Date:

CHIEF EXECUTIVE OFFICER’S SIGNATURE (required)

Chief Executive Officer's Signaturez™

Q—

The information provided in this application is complete and accurate to the best of my knowledge.

Date: l/l}/ZO 2p

Print Name:

(s gna@e must be CEOF signature; designee may not sign)

MAIL OR FAX APPLICATION & ATTACHMENTS

Mail or fax application and a copy of your proof of nanprofit
status to:
Minnesota Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113
Fax: 651-639-4032

An excluded bingo permit will be mailed to your organization.
Your organization must keep its bingo records for 3-1/2 years.

Questions?
Call a Licensing Specialist at 651-539-1900,

Bingo hard cards and bingo number selection devices may
be borrowed from another organization authorized to
conduct bingo. Otherwise, hingo hard cards, bingo paper,
and bingo number selection devices must be obtained from a
distributor licensed by the Minnesota Gambling Control
Board. A list of licensed distributors is available on the
Gambling Control Board's website at www.mn.gov/gcb.

This form will be made available in alternative format
(i.e. large print, braille) upon request.

Data privacy notice: The information requested  will be able to process the application. Your
on this form (and any attachments) will be used  organization’s name and address will be public
by the Gambling Contral Board (Board) to deter- information when received by the Board, All
mine your organization's qualifications to be in- other information provided will be private data
volved in lawful gambling activities in Minnesota. about your organization until the Board Issues
Your organization has the right to refuse to sup- the permit. When the Board issues the permit,
all information provided will become public, If
tion refuses to supply this information, the Board the Board does not issue a permit, all infor-
mation provided remains private, with the ex-

ply the information; however, if your organiza-

may not be able to determine your organiza-

members, Board staff whose work requires
access to the information; Minnesota’s Depart-
ment of Public Safety; Attorney General; Com-
missioners of Administration, Minnescta Manage-
ment & Budget, and Revenue; Legislative Audi-
tor, national and international gambling regula-
tory agencies; anyone pursuant to court order;
other individuals and agencies specifically
authorlzed by state or federal law to have access

tion’s qualifications and, as a consequence, may  ception of your organization’s name and address to the information; Individuals and agencies for

refuse to issue a permit. If your organization
supplies the information requested, the Board

which will remain publie. Private data about
your organization are available to Board

which law or legal order authorizes a new use or
sharing of information after this notice was
given; and anyone with your written consent.

An equal opportunity employer




10/15/2025

Date

THIS CERTIFICATE HAS BEEN ISSUED FOR REINSTATEMENT PURPOSES
ONLY. A NEW CERTIFICATE WILL BE ISSUED ONCE YOUR EIN HAS BEEN
REINSTATED BY THE IRS.

CERTIFICATE OF EXEMPTION

TO WHOM IT MAY CONCERN:

RE: FEDERAL INCOME TAX EXEMPT STATUS

Knights of Columbus:
PRINCETON COUNCIL 8571

A Knights of Columbus affiliated Council
Instituted: 02/01/1984
EIN: 41-1482010

This certifies that the above Council was duly constituted and is recognized by the
Supreme Council of the Knights of Columbus, the central organization, as an affiliated
unit at its institution date and is an active Council in good standing. This Council is
included under a group exemption ruling from the Internal Revenue Service initially
issued in 1940 to the Knights of Columbus Supreme Council, exempting it from Federal
Income Tax pursuant to Internal Revenue Code Section 501(c)(8). The attached are
true copies of the most recent supplemental rulings received regarding this exemption.

KNIGHTS OF COLUMBUS
P A A T

John A. Marrella -
Supreme Secretary

TJR/cve
Attachments

Revised October 2024

1 Columbus Plaza, New Haven, Connecticut 06510-3326  203-752-4000 wwyi kolc.org
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CITY OF BALDWIN

BALDWIN CITY COUNCIL REGULAR MEETING

Bpr

JANUARY 21ST, 2026

' Present — Mayor Jay Swanson, City Council: Tom Rush, Alan Walker, Scott Case, and
Jeff Holm

Also Present — City Attorney: Bob Ruppe from Couri & Ruppe and City Engineer; Sam
Jochum from Hakanson Anderson

Call to Order — The January 218, 2026 regular meeting of the City of Baldwin was
called to order by Mayor Jay Swanson at 7:00 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance
Prayer Request from Delmas Hines

Tom Rush arrived at 7:02 p.m.

Additions/Corrections to Agenda

Approval of Regular Meeting Agenda With/Without Additions/Corrections -
Holm/Rush unanimous to approve as amended.

January 2026 Preliminary Treasurer’s Report — The Clerk/Treasurer reported a
beginning balance of $1,716,104.03, receipts of $30,840.36, dishursements of
$436,894.10 leaving an unaudited ending balance of $1,310,050.29. The beginning and
ending balance includes the CD balance previously reported separately on the cash
balance report.

Public Comment Requests - There was no one present to address the Council during
Public Comment Requests.

Approval of Consent Agenda — Rush/Case unanimous to approve the Consent
Agenda.

o Approve Exempt Gambling Permit for Christ Our Light Church, Event on April
101, 2026

e Approve Exempt Gambling Permit for Knights of Columbus, Event on August
20t 2026

e Approve Clerk Attending Municipal Clerks and Finance Officers Association
Conference on March 251 — March 27", 2026

o Approve City Council Meeting Minutes for December 15t 2025

o Approve City Council Meeting Minutes for January 7", 2026

o Approve Ordering of 11 EMS Signs
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Engineering:

Discuss/Approve/Disapprove 278t Culvert Grading Project Quotes — Hakanson
Anderson received two quotes for 278" Avenue culvert grading project. West Branch
Construction quote was $12,290.00 and Holt Excavating was $14,771.25. Rush/Case
unanimous to approve West Branch_Construction_quote for $12,290.00.

Discuss Plans for 100t Street and 297" Avenue — Jochum stated that they are still
waiting for MnDOT to finish reviewing the plans. Walker has been working on getting
easements signed by residents on 100" Street and 297" Avenue. Ruppe stated that
they have 43-45% of the easements signed. Ruppe would like to get these recorded
with Sherburne County, so they don’t get outdated or run into scenarios of property that
sell. Case/Holm unanimous to approve getting easements recorded along with any
easements going forward. Jochum would like to send a mass mailing to the residents on
100t Street and 297! Avenue that construction will be moved to 2027. Ruppe also
recommends doing a mailing to update the residents stating that MnDOT is reviewing
the construction plans. Swanson would like to review the letter before it is sent to the
residents. Holm/Case unanimous to approve City Attorney drafting a letter with a
project update to the residents on 100" Street and 297" Avenue.

Discuss Catch Basin and Curb Quotes for Lake Diann and Sandy Lake — Jochum

stated he doesn’t have a lot to report about this project at this point. Jochum stated this
will be looked at in the spring of 2026. Rush/Case unanimous to table until the March
18!h 2026 City Council meeting.

Discuss Reclaim and Pave Project for 299" Avenue, 300" Avenue, and 129t
Street — Jochum stated that survey crews were onsite last week. Once the survey is
complete, additional engineering will be done. Jochum submitted request for proposals
for soil borings in these three areas.

Discuss Construction Update Status — The city received a request from a bonding
company on the status of the 2025 crack sealing project from SealPros. Rush stated the
project is about 95% done. Clerk has reached out to the bonding company and
SealPro’s and has not received a reply back. Rush/Holm unanimous to approve City
Attorney reviewing the document on how the city should reply to the request.

Frontier Trails Update:

Revenue/Expenditures and Monthly Report from NSU — For the month of December
2025, the revenues were $26,832.11 which included period 2 tax payment,
expenditures were $7,109.33. The monthly report from NSU showed that the site is
operational. Full report on file in the clerk’s office or online at baldwinmn.gov under
meeting and agendas.

Discuss/Approve/Disapprove NSU Summary of Needs and Findings — Natural
Systems Utilities (NSU) has identified needs for the wastewater treatment system at
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Frontier Trails. Swanson will contact a HYAC company to determine options to control
the temperature in the building on the south site. Rush/Holm unanimous to approve
Swanson reaching out to HVAC companies. Rush/Holm took a friendly to include
filters with an estimated cost of $75.00.

—— ——Road Report:

Discuss Public Works Report — Full Public Works Report on file in the clerk’s office or
online at baldwinmn.gov under agenda and minutes.

Discuss Letters Sent to Residents on October 28!, 2025, on Brush Chipping -
Staff sent out 85 Letters to residents on October 28t 2025, stating that tree trimming
and brush would be cut back from the road right of way on 101t Street and West Elk
Lake area. To date, this work has not been done. Swanson asked if letters should be
sent out to the residents again and Walker stated he did not think new letters need to be
sent.

Discuss OSHA Training from 2024 — City Council approved 10 hours of OSHA
training on August 5, 2024 but the training was not done. Holm made a motion to
approve an expenditure for another 10 hours of online training and for this to be
completed in the next 6 months. Walker seconded the motion, motion carried.

Tabled ltems:
Discuss City Council Goals for 2026:

Mayor; Jay Swanson:
o Municipal Liquor Store Feasibility Study
o Work with the City of Princeton and neighboring cities on projects and
relationships
o Bring together a time study that will direct employment needs for the city
e Bring Infrastructure Committee to Fruition
o 136" Street and working with county for participation on this street

Council Member A; Jeff Holm

o Infrastructure completing recommendations and bringing information to the City
Council

o Have the City of Baldwin explore tools for economic development in the future
such as tax increment financing, economic development authority and housing
and redevelopment authority.

e Revise comp plan for commercial area on County Road 9 and Highway 169.

o Look at adding equipment for Public Works for maintenance and repairs of city
roads

Council Member B; Scott Case
o Explore Revised EMS Response Model
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Council Member C; Alan Walker “\ r'@ ﬁ’;? zﬂ[\l FT
o Road Projects mk
e Hiring additional staff for Public Works

— Council-MemberD;-Tom Rush e

o New Capital Improvement Plan (CIP) for Roads and Public Works
Renovation of trails at parks.

Review sink holes

Little league ballfield for Young Park

Scoreboard for ballfield at Young Park

Hom/Rush unanimous to approve City Attorney reviewing road maintenance
agreement by and between Princeton Township and City of Baldwin for Alpha
Road/325!" Avenue and 136" street 200-foot portion in Princeton.

Discuss Time Tracking Method — Holm would like to turn this over to Swanson since
this is one of his goals for 2026. Rush stated that an Excel spreadsheet should be used
to track time, so the City Council knows future staffing needs.

New Business:

Discuss/Approve/Disapprove Resolution 26-03; Authorizing Interfund

Transfer — The interfund transfer has been recommended on Baldwin’s 2024 audit and
by the city’s financial consultants, Ehlers. Rush/Walker unanimous to approve
resolution 26-03.

Discuss Unsigned Encroachment Agreements — City Attorney, Bob Ruppe,
discussed 8 encroachment agreements that were drafted up by his office in the fall of
2025. There are 8 agreements that have not been signed by the residents. Ruppe
requested directions from the City Council on how to proceed with the unsigned
encroachment agreements. Holm/Rush unanimous to approve City Attorney drafting
a letter to be reviewed by the City Council at the February 18!, 2026 City Council
meeting.

Discuss/Approve/Disapprove City Planning and Zoning Administrator Attending
all City Council Meetings — Swanson would like the City Planner to attend the Park
Committee meetings and all City Council meetings. Holm/Case unanimous to
approve City Planner attending all City Council meetings and Park Committee meetings
through 2026.

Discuss City Signs on Highway 169 — Swanson discussed the design and location for
the “City of Baldwin” signs throughout the city.

Discuss Post Office Address — Swanson stated that the Planning Commission asked
about using Baldwin in the address even though Baldwin does not have a post office.
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Case stated that the Post Office does recognize Baldwin as a city. Deputy Clerk has
researched this in the past and will send an email to the Planning Commission with the
findings.

Discuss/Approve/Disapprove Resignation of Fire Fighter; Joseph Pramann
_ Effective January 15", 2026 — Rush/Holm unanimous to approve resignationof
Joseph Pramann effective January 15", 2026

Discuss/Approve/Disapprove Resignation of Park Committee Chair, Zac Good
Effective January 15!, 2026 — Holm/Rush unanimous to approve Park Committee
Chair; Zac Good’s resignation effective January 15t 2026

Discuss/Approve/Disapprove $4500.00 plus expenditure for Brunton to obtain
information for Infrastructure Committee — Swanson would like this discussed at the
Infrastructure Committee meeting tomorrow night, January 22, 2026. Case/Holm
unanimous to table until the February 4™, 2026, City Council meeting.

Discuss/Approve/Disapprove Building Official Attending Walk Through with
Brunton — Holm/Rush unanimous to table until the February 4™, 2026, City Council
meeting.

Discuss/Approve/Disapprove Fire Dance Band Contract and Date - City Attorney,
Ruppe, will modify the contract and send back to the Clerk. The date for the Fire
Department dance is August 29th 2026. Rush/Case unanimous to approve contract
contingent on City Attorney review.

Announcements:

Infrastructure Committee Meeting Thursday, January 22", 2026 at 7:00 p.m.
Planning Commission Meeting Wednesday, January 28! 2026 at 7:00 p.m.

Public Works Supervisor on Vacation Leave January 23, 2026 — January 27t 2026
Blue Hill Fire Contract Meeting Monday, February 2", 2026 at 6:00 p.m.

opop

e. Next City Council Meeting Wednesday, February 4", 2026, Board of Audit Starting at
6:00 p.m., City Council Meeting Starting at 7:00 p.m.

Any Other Business — Holm asked City Attorney about annexation of a lot in the City
of Princeton. City Attorney, Ruppe, recommends that the landowner approaches the
City of Princeton.

Holm communicated that the City of Elk River will not be building a new liquor store that
includes half of the building being dedicated to THC sales.

Tom Rush left at 9:34 p.m.
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Approve Bill for Payment — Walker/Case unanimous to approve check numbers
29223 — 29250 for $372,701.96, ACH Payroll for Fire Department of $51,919.73 and 5
EFT Payments of 5,831.52 for a total of $430,453.21. Void check number 29219.

Adjourn — Holm/Walker unanimous to adjourn at 9:45 p.m.

Submitted By: (s/) Joan Heinen Approved By: (s/) Jay Swanson
Clerk/Treasurer Mayor
City of Baldwin City of Baldwin

Date

Attendees: Delmas Hines, Julie Weidenborner, Bruce West, Andy Schreder and Ron
Messer
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Main Office: 3V
-Il Hal(anson 3601 Thurston Avenue, Anoka, MN 55303 5@_.
Anderson Phone: 763-427-5860 geara

www.haa-inc.com

MEMORANDUM

TO: Baldwin City Council ’ -
cC: Joan Heinen, City Clerk/Treasurer

FROM: Sam Jochum, City Engineer

DATE: February 4, 2026

RE: Baldwin Cemetery Map Editing and Cemetery Map Pricing for City Hall

GIS Map Updates

Hakanson Anderson submitted the Baldwin Cemetery GIS Map and User Manual to city staff on
January 12, 2026. Since then, the city has asked how best to keep the map up to date moving

forward. Please review and discuss the following options for updating the map:

e Option 1: Hakanson Anderson Updates GIS Map

o Hakanson Anderson would oversee updating the GIS map. All city staff would have
to do is simply send us the information for when a cemetery plot sells or is transferred.
We would invoice the City at an hourly rate for the time incurred — it takes about 0.5
hours for an update.

o A variation of this option could be the City adding the new lot information in an excel
spreadsheet, then sending that spreadsheet to Hakanson Anderson periodically to
update the map (i.e. annually or quarterly).

e Option 2: City Staff Updates GIS Map

o This option would keep the task of updating the map in house. The City would have to
purchase software such that they can modify the GIS map as needed. Pricing of
software is dependent upon the supplier (AcrGIS) and City needs. If the City is
interested in this option, we could provide the City with a starting point for

investigating software costs and options.

Please discuss and let us know what option the City would prefer for keeping the GIS map up to date

moving forward.
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Updated Cemetery Map for City Hall

City staff has also requested we provide a price for creating and printing an updated Cemetery Map

for City Hall. We anticipate this cost to be $1,200. This would include creating the map, printing a
large sized map for City Hall, and printing several smaller sized copies for city staff. Please discuss

and let us know if the City would like to move forward with this.

I Hakanson
ITI Anderson
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2025 Newsletter Design & Delivery Quote

Option 1 - Every other month distribution - Minimal exposure

: e B tE \ Price breakdown

All US Mailboxes Within the City Limits of Baldwin Price/lssue $3,600

- Includes delivery to only homes in the Baldwin Limits. Ad Sales credit - $3,600
- Example: Sell 16 Ad spaces $225ea = up to $3600/month credit City Total Cost/mth = $O

Option 2 - Every other month distribution - Maximum exposure
All US Mailboxes in Baldwin, Princeton & Zimmerman

Price breakdown

- Includes delivery to all homes from both Post Offices Price/Issue $4,950
- Includes newsstands in Princeton & Zimmerman Ad sales credit - $4,950
- Example: Sell 22 Ad spaces at $225ea = up to $§4,950/month credit City Total Cost/mth = $0

Included Benefits in Options 1 or 2 above

Cover the entire city limits or the entire 55398 and 55371 ZIP Codes
Published 6 times a year to business and residential mailboxes
US Post Office postage cost included
Digital PDF version included for posting on website
All newsletter layout, advertiser ad design, photography, copy editing.
Billing/Collection handled by Paper directly to advertisers
Advertiser calls or emails ad direct to paper.

Front cover callout for delivery months



BALDWIN AREA ADVERTISING OPPORTUNITIES

Color City Newsletter - Delivered to 1,000's of Baldwin Residents
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" Step2

How to Place a Color Advertisement

Pick a Adverfisement Size in the City of Baldwin Newsletter
Advertising Ad Spaces  Price/month *Place an ad by calling 763-856-4336 or
Advertising in paper - Small $225¢ach —_ .

Aelvetlising i ocper:Jiakic () send email to: Everything@Papers.Today
Advertising in paper - Big S495each o Ad design is FREE! Ad proof sent for approvall.
Advertising in paper - Large $595each

Adbvertising in paper -Full page $695each o Ad billing comes direct to advertiser from Paper




