[image: A group of trees with text

AI-generated content may be incorrect.]


[bookmark: _Hlk156453947]
AGENDA FOR JANUARY 21ST, 2026
CITY OF BALDWIN REGULAR MEETING
7:00 p.m.
(Revised 1/16/2026)

7:00 p.m.  Call to Order 
[bookmark: _Hlk105496660]a.  Pledge of Allegiance
b.  Additions/Corrections to Agenda
c.  Approval of Regular Meeting Agenda With/Without Additions/Corrections

Treasurer’s Report: 

Public Comment Requests:

Approval of Consent Agenda (Items on Consent Agenda are reviewed in total by the City Council and may be approved through one motion.  Any item on the Consent Agenda may be removed by any of the City Council Members for separate consideration.)
· Approve Exempt Gambling Permit for Christ Our Light Church, Event on April 10th, 2026
· Approve Exempt Gambling Permit for Knights of Columbus, Event on August 20th, 2026
· Approve Clerk Attending Municipal Clerks and Finance Officers Association Conference on March 25th – March 27th, 2026
· Approve City Council Meeting Minutes for December 15th, 2025
· Approve City Council Meeting Minutes for January 7th, 2026
· Approve Ordering of 11 EMS Signs

Engineering:
a.  Discuss/Approve/Disapprove 278th Culvert Grading Project Quotes
[bookmark: _Hlk219361262]b.  Discuss Plans for 100th Street and 297th Avenue
c.  Discuss Catch Basin and Curb Quotes for Lake Diann and Sandy Lake
d.  Discus Reclaim and Pave Project for 299th Avenue, 300th Avenue, and 129th Street

Frontier Trails Update:
a.  Discuss Revenue/Expenditures and Monthly Report from NSU – Jay Swanson
b.  Discuss/Approve/Disapprove NSU Summary of Needs and Findings – Jay Swanson

Road Report – Alan Walker
a.  Discuss Public Works Report
b.  Discuss Letters Sent to Residents on October 28th, 2025 on Brush Chipping – Jay 
     Swanson
c.  Discuss OSHA Training from 2024 – Jay Swanson

Tabled Items:
a.  Discuss City Council Goals for 2026 – Jay Swanson
b.  Discuss Time Tracking Method – Jeff Holm

New Business:  
a.  Discuss/Approve/Disapprove Resolution 26-03; Authorizing Interfund Transfer – Jay 
     Swanson
b.  Discuss Unsigned Encroachment Agreements – Attorney
c.  Discuss/Approve/Disapprove City Planning and Zoning Administrator Attending all 
     City Council Meetings – Jay Swanson
d.  Discuss City Signs on Highway 169 – Jay Swanson/PC
e.  Discuss Post Office Address – Jay Swanson
 f.  Discuss/Approve/Disapprove Resignation of Fire Fighter; Joseph Pramann Effective 
     January 15th, 2026 – Scott Case
g.  Discuss/Approve/Disapprove Resignation of Park Committee Chair; Zac Good 
     Effective January 15th, 2026 - Tom Rush

Announcements:
a.  Infrastructure Committee Meeting Thursday, January 22nd, 2026 at 7:00 p.m.
b.  Planning Commission Meeting Wednesday, January 28th, 2026 at 7:00 p.m.
c.  Public Works Supervisor on Vacation Leave January 23rd, 2026 – January 27th, 2026
d.  Blue Hill Fire Contract Meeting Monday, February 2nd, 2026 at 6:00 p.m.
e.  Next City Council Meeting Wednesday, February 4th, 2026, Board of Audit Starting at 
     6:00 p.m., City Council Meeting Starting at 7:00 p.m.

Any Other Business:

Approve Bill for Payment: 

Adjourn:
Disclaimer:  This agenda has been prepared to provide information regarding an upcoming meeting of the Baldwin City Council.  This document does not claim to be complete and is subject to change.  A quorum of the Baldwin City Council must be present. Five Copies of the agenda and one copy of the packet materials are available for review by the public. The meeting will be video and audio recorded for transcription purposes only. 
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