AGENDA FOR WEDNESDAY, NOVEMBER 12™, 2025
CITY OF BALDWIN SPECIAL MEETING
7:00 p.m.

Call to Order

Il. Pledge of Allegiance

1. Discuss/Approve/Disapprove Distribution of Investment Funds

V. Discuss Proposed 2026 Budget/Levy

V. Adjourn

Disclaimer: This agenda has been prepared to provide information regarding an upcoming
meeting of the Baldwin City Council. This document does not claim to be complete and is
subject to change. A quorum of the Baldwin City Council must be present. Five Copies of the
agenda and one copy of the packet materials are available for review by the public. The
meeting will be video and audio recorded for transcription purposes only.
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MEMORANDUM

jife Mayor and City Council, City of Baldwin MN

CE: Joan Heinen, City Clerk

FROM: Elizabeth Diaz, Senior Fiscal Consultant, Kelly Horn, Senior Fiscal Consultant
DATE: November 7, 2025

SUBJECT: Review and Reallocation of Investment and Cash Balances

BACKGROUND:

In May 2023, the City purchased a $1 million certificate of deposit (CD). The entire transaction was
recorded within the General Fund—reducing that fund’s cash (Account 101-10100) and increasing
its investment (Account 101-10400) balance. This resulted in the General Fund'’s cash balance
appearing negative. However, the CD purchase truly represented use of pooled City-wide funds
that should have been proportionally allocated across all participating funds, not just the General
Fund.

Because the City presents a monthly cash balance report to the Council, this treatment has
ongoing implications for financial reporting transparency. The current reports show the General
Fund with a negative cash balance, even though the City's total cash position is positive. By
recording the entire investment in the General Fund, the City’s books currently show that fund as
having “borrowed” cash from other funds, even though, in reality, all funds contributed to and
benefit from the CD.

Additionally, this accounting treatment affects the fair allocation of interest income. Since the CD
has earned interest since May 2023, that interest should be distributed among all participating
funds, not only the General Fund. Without adjustment, other funds would not receive their
proportional share of earnings, and the General Fund would appear to have more interest revenue

than it truly earned.
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This presentation can make it challenging for users of the financial reports to see the true

allocation of cash and investments across all funds, which the auditor has suggested should be

clarified.

PURPOSE OF THE REVIEW AND REALLOCATION:

The objective of this review and reallocation is to determine the most accurate and supportable

way to reallocate the $1 million CD (and subsequent interest earnings, currently totaling about

$93,000) among all City funds, thereby aligning fund-level cash and investment balances with

actual pooled resources. This will ensure that future monthly reports and audited financial

statements accurately reflect the City's true financial position.

EXPECTED OUTCOMES:

Reduction (but not elimination of) the negative cash balance in the General Fund.
Accurate representation of cash and investment balances in the City’'s books and monthly
Council reports.

Equitable allocation of investment income across all funds.

Improved audit readiness and compliance with governmental accounting best practices.

EXPECTED SCOPE OF WORK:
Upon approval, we will prepare:

Retrospective allocation of funds used to purchase the $1M CD.

Calculation of revised average cash balances for the year 2024 and 2025

Re-allocation of 2024 and 2025 interest earnings generated from the CD to the
appropriate funds

Journal Entry to reclass the original CD purchase and interest earnings among funds
through Oct 31, 2025

Review proposed journal entry with City’s auditor

Communicate journal entry and process for recording and allocating CD interest for future

periods

This work is expected not to exceed five hours or $1,500.
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MEMORANDUM
TO: Mayor and City Council, City of Baldwin MN
cC: Joan Heinen, City Clerk

FROM: Elizabeth Diaz, Senior Fiscal Consultant, Kelly Horn, Senior Fiscal Consultant

DATE: November 12, 2025
SUBJECT: Review Recommended 2026 Budget and Levy
BACKGROUND:

The City Council adopted a preliminary 2026 levy of $2,026,044 on September 15, 2025. The City Council and
staff have been diligently working on a 2026 budget and levy in preparation for final adoption on December 1*
after the required Truth in Taxation Hearing. The preliminary 2026 levy represented a $268,394 increase over
the adopted 2025 levy. The final 2026 levy may be reduced but not increased over the preliminary adopted levy.

DISCUSSION:

The City has experienced a variety of additional expenses due to the incorporation effort, mostly related to
legal and professional services. The City went into the incorporation with a high general fund balance, which
had sufficient liquidity to absorb these additional expenditures. The Office of the State Auditor recommends
that the ending general fund balance represents 35%-50% of next year's expenditures. The reason for this
level of fund balance is that property taxes are received twice per year; in July and December, and the City
needs to have sufficient cash on hand at December 31%t in order to fund city operations until property taxes are
received. The graph below shows the General Fund balance amount and the fund balance goal. This fund
balance has fallen significantly below the recommended amount since 2024 and it is anticipated that the same
condition will exist at year end 2025.
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The General Fund preliminary 2026 levy has been reworked by reallocating levies in different funds in order to
increase the ending 2026 fund balance.

The base 2026 budget included an inflationary increase from the 2025 budget. Since the adoption of the
preliminary levy, the city has identified new 2026 budget initiatives, consistent with a new and growing city. The
chart below describes the additional budget items.

2026 Budget Initiatives

Additional Staffing

PW Director $ 102,179
Liquor store feasibiltiy study 35,650
Codification of ordinances 14,010
Infrastructure design options 4,500
Infrastructure study 1,000
Total new 2026 proposed budget items  $ 157,339

City Council and staff have worked to refine the budget and levy and to reduce the final adopted levy. The
recommended levy represents an increase of $212,394 over the adopted 2025 levy. The chart below shows
the impacts of the actual 2025 levy versus the recommended levy. The 2025 levy had an impact of $52 on the
medial value home and the recommended levy is an impact of $49, which is consistent with prior years.

2025 2026

Adopted Proposed  Recommended
General Fund $ 520,000 | $ 590,400 $ 945,400
Road and Bridge 700,000 800,000 450,000
Fire Fund 200,000 275,000 240,000
Capital Fire 100,000 125,000 100,000
Park Fund 90,000 90,000 90,000
Debt Service 122,650 119,644 119,644
Special Revenue 25,000 26,000 25,000
Total 3 1,757,650 [ $ 2,026,044 § 1,970,044
Lewy Increase (decrease) over prior year  $ 156,099 $ 268,394 § 212,394
Median Value Home Taxes $ 587.93 § 655.39 $ 637.28
Impact over 2025 adopted $ 52.02 § 67.46 $ 49.35
Tax Rate 15.25% 16.63% 16.17%

It is recommended that the City adopt the final payable 2026 levy of $1,970,044 after the Truth in Taxation
public hearing on December 15,

ACTION ITEM:

The Council should review and discuss the recommended 2026 budget and levy.



10dx3 SJB0A JUILND JO % © ST 0JURJCE pun
1IPUIdXT 50 A JXIN 4O % B ST A0UB[eg pund L¥

1299 2duTjeqg punj
pauBisseun
POIgASaY by
(g4) oauejeg pund |eauag Bujpuz gy
afucya asueeq pund gy
124
(sosn) 7 59340 JOYIQ [TIOL OF
ing sigjsunl] g
pund 2l o1 InQ si9jsuel]  8g
ujJejsucll /g
ujJgjsuRll 8¢
5pO0D0.d PUOE  SE
51958y PoXid JOIES  ¥E
kouaBuguen  EE
ze

SISNJ/ STHNOS ONIONVNI ¥3HLO

sosuadx3 (J0puUn) [ IOAD SINUIAIY LE

sosuodxz |ejeL 08

SHOM 21qnd (=14

fojpsand 82

JUBLLILIOADS) |2I0UDS 2z

Aepng jenden oz

Apris aimonaseiu)] sz

suopdo ubisap asnonasel| vz
ogjuas Aoad UojeapoD asuTUpID ford
SOOUCU|PIO JO LONEIPOD brd

Apms Aljqiseay 240)S Jonbr Lz
JoRia Md oz

Buiels lcuoppy 64

1s0jow| 8L

UONCRIIA pUT AUMND L

aL

St

JUBWILIIADD) [ITUDS i
weung gL

S3SNIdX3

onuoAaY [ei0L ZL
sONUGAGY SNOOUTIOTSIN LL
sBujwes sae| 0L
Sijopod g sould
$30jA35 40 sabieyg
SIIULSE PUS SISLAYT
Yol
VSN
[EHTCRTRIL AT
5002
£03) I54AUCI

Xe] J|ey pUoI9s 9NIISC
%) Adodold [eiauog L

NOMOY O~ Oo

%L'SS %L'VS %LES %E'ap %3'6 %9'ST %116 %6'S %Ll %9'L0%
%9'LS %S'ZS %6'LS %0'8Y %01 %b'8L %8'EY YL 0¥ %6'08
281" 40§ (Ko s ) 9L6'89Y CEE'PSY 895'85% zTie'8le £5L'68S SES'TLS
0B8L'PZS 081'66% 081 PLY 08L'vEr SrvE 65L'291 619°L0p are'eo £08'Zey LIS'SY8
08L°66% 081'66Y 08L'viy 08L'6bY 08L'¥ZY £¥9'v6 55.'291 6v3°L0Y 8YE'E9 £08'ZEY L15'5p8
[COVT
- 000'sZ 000'5Z 000'sz . s = = .
(000'S+)
000'se 000'sZ 000's2 = =
- 000'sZ 000'sZ 000'sz 1£5'628 5623y LOb'66 LOE'AEE (s5v'69¢) (096'y9€) (Lyb'shE)
7L6'710'L £0L'SLE £56'486 999'806 184 Z00'886 gzv'ate Z66'0rY §05'640'L 690's¥0'L grL'zes
925'5¢ 0LE'VE €512 050'%2 000'L2 000°0+ 0000k
. 5 000'4 000'004 £¥8'SET L2L'2EL 9.5'25%
= = = 000'L
005"y
$29's 80v's 002's 00o's o - -
E & 0L0'vL 3
0S9'SE
SES'BLL LEB'PLL Lis'oLl 992'304 6L1'20L
- = B = 5 689'8 698'8 LB
5v.'008 9L1'682 950'8.42 19€'292 840'452 BEL'TST EYE'ELT BEL'LL 85L'204 16511 €201
ze9T LES'E £E¥'T ovE'T 0se'e 908"t £91'2 €9L'T WLz 600'T 929'}
Z16'095 8EL'6ES SEG'ELS 679'86% 0Ly'BLY I5E'PEY zee'zoy 0 812'68L 92.4'869 0L9'6S%
#L6'FLO'L £0£'000'L £86'296 999'£66 vi9'ave’L 262'9€0'L 0£8'SEL £62'8LL 050'0b2 §01'089 S00'LLL
S6¥'9 192'9 Tve's ozL'e 000's £48'6L £E0'T viE'el zLL'EL 029'g6L 008
0z6'sL 589'6L £5¥'SL SZL'SH 000'SL S12'28 0oL LeL'sy 550°sk 66L'SE 7187
g0k 904 ¥O0L 0L 0ok 156 Z8E'9 182'9
v69'LS 295'98 £5'SS 99E'vS 008'eS L97'vl 00E'6E 880'6S} 866'L5} ere' L8l z2'9e
808'08 PLL'BT LEL'6T 095'82 000'82 188'1gL )
000'50) 000's504 000'50k 00050} 002'08
715'SEL PLS'SEL 715'SEL $LS'SEL 45'SEL L69'EFL L89'evt
922'6C £59'8T 160'82 ovs'LZ 000'22 9¥9'48 009'%k LLE'LL 99541 68L'Z) BS¥'9LY
ogL'gL ooL'sk 001'gk 00b'9k coL'gl 198'EL ook'st 158'02 158'02 zLE'6) 196'8L
¥15'98L
6¥S'8L9 1¥6'909 $08'44S 6L0'6¥S 00b'SP6 987'eeE 000028 000'028 L1z'sst 981'vET S66'15C
I——ozoz 6202 B0 ZZ0T 9z0Z I SZ0Z. 20T £20Z 2202
paizefoid Aeujwijoid SZ0Z-94-0L 1abpng  196png [ewBlO [euls feuld
alh pasASY
%00°% %00 %007 %00y %00'E %00'% %00°S %00°¢ %00
%08’} %08k %05k %0s' L %08" 4 %0§'L %08"} %08'% %08°L
%002 %002 %00Z %00'Z %002 %002 %00T %00 %002

SZOZMLL)

RIELEE]

O FRTZELER]

sasuadxg
sBupes jsa:91u|
(xe; Auadaid-uop) anusaay

SUORCWNSSY wafjepul

ue|d Juswabeuely [B1oUBUlS
NIMJTYE 40 ALID



89
98L

%ll'L
%8.9°81

BEL

%GL'E
%SEVLL

S 6
ELe)

%eL8'0-
%620/9L

5 &
LE8

%E0"S
%6319

%052 5L

5
BES

%¥E'E
%0525 )

¥ $ (18
9ES o0
%ET'L .26 L2

%LE6TL

ovs

%88'ZL~
%69519L

(espamag)/escaiou] xe), § 98

(anjeA DOE'FOFS) PoRISIWOH 58
|epuopisay Uelpop Uo saxel A0

0BuByD % BiEY Xe| #3

Auoedeq el uo sjey Xel £8

paafoid

JEATA

S20Z
Aeugwiead

§Z0T-94-0}
QLA

S20Z
wbpng
pasiAaN

jabpng |euiBug

$Z0Z

0ZL'ZIS'EL  O0BL'OLL'EL  G95'WEB'EL £LE'905'2L SOL'WBL'EL 106'SZ5'LL SEV'SYE'LL av9'889'0L L8L'LES'E Aoedeg xe L j9N (@101 28
9zZ5'8L 925'84 9gS'8L 925’84 0 fyjoedes XB 1 JaN MON Lg
og
6L
¥BS'EEY'EL +99'LED'EL BEY'9SLTL 1B2'12Y'EL SOL'¢BL'EL L05'SZ8'LL L08'S2SHL IEP'SHS'LL 2v8'889'0L LgL'Le2'8 aseg xe ) Bupspa g.
i
58¥'659'E 9.8'65¢'T EEL'BETT 285'700'Z #90'046'} 088'481'L 089'46L'L 155'L09'L 008'ZBE'L B18'¥9E'L sioAedxe) 03 AA0TION 9L
=75
%SE'L %LE'E %S9'LL %S4 %E0ZL %SL'6 %SLE %Z8'SL %ZE'L %ZL0 AnaT XeL [FI0L Ul (95134390)95E343U vl
584'559'C 9.8'657'T £E1'8ET'T 285'700°C 0'0L6"L 059'ISL'L 059'LSL'L 155'L0g"L 008'¢8E'L 8Le'vet’t Ao xeL ool €L
9E6'9£0'Z »e6'z58'L 6zE'888'L £05'657'L +3'vZ0'L 059'Le2'L 059'282'L LSS5 008'6ZL'L 89z'zLL'L S3[ATT [B120dS JAWIO [0l ZL
LL
000'06 000'06 000'0s 000'08 000'06 000'06 000'06 000'09 000'59 000'09 pund jed 59
000's6H 000'56L 000's6L 000’561 000004 000004 000'004 00009 L ooo'or pund cimponusesu) seieddy a4 59
* = - - = = e 000'0F pund [mide a4 WS 3
- - - - - - - 000'0Z1 000'0% ooo'ay sjuowanaidw [@de]  »9
000's2¢ 000'0S€ 00005 000°62¢ 000'0vZ 000'002 000002 000'06% 000°08 000's9L pund suopesodg 4 E9
9E6'LOY'L 019'260' 71116 0BL'OEL 000'0s” 000'00L 000'004 000'008 000'005 000'S4¥ ofpyg puc pecy 29
ooo'sz o0o'sT 000'6Z 000°'se 000's2 000's2 000'sZ 000'sk 000°sk 000's} onuaadl [ejoads L9
= 08
= ¥2e'SE SI6'vE P »v9'vE 059'26 059'26 - SH30 09 Y208 85
= - = ® - 3 spuog vszoz 85
& = - = = - - spuog 09 YEI0Z 8
= - = = 000'sT 000'sT 000's2 008'66C g89z'LiE ao}ARS 1900 o5
[
aoNES 190 ¥S

SIIATT XVL 1WI03dS 9IHL0
%B' L %l'g %hEP e %8a’Le %3'GL %9'GL %6°LL %e'0 %ET 9500JaU] jenuuy L
Lp6'909 $08'LLS 6L0'SHS 00b'SyE 000'025 000'028 000'05¥ 000852 055'Z52 Anop xe L Bupuiodg pund [840U99 9

%00
%05"k
%002

Seoz/aLLL

%00'%
%084
%002

%00'%
%05k
%00°C

%00y
%08°L
%00T

%00
%05"+
%00'e

%00°8
%08°L
%00T

%00
%08'H
%002

QNS TIYHINID

sosuUAdx3

sBujwez sy

(xey Auadoud-uoN) anuanay
SUONAWnssY UONEpY

ue|d juawabeuey |eioueuld
NIMQTVE 20 ALID



L89'6e 690°CE {g4) soudieg pund BUipu3 6¥
SIIUREAIPY pOyad Jord G

(ooo'se) (oon'sy) {o00'st) £ c (vec'ae) LT {5050) / 59IN0S JOGQ 101 Ly
9y
s¥
L4

afucya ooutieq pund  £9
9ULT waunsnfpe poyed Jolid 2y
Ly
or
5E
g€
; . 18
5pagsaid puog e
wawdinbo jooes ¢
e |
(oo0'se) {poo'sy) (ooo'se) S (a00'0s! osouell  £E
pUN; [I0UID Woy} A
999'eL ujmasumy LE
S35 T S30EN0S ONIINVNIE S2HL0
0SLLS LBV 99£'28 (s85'02) (Lre'vz) (09g'L5) (he2'£9) SI6'LT sasuadxg (40pun) [ 4940 SINUIASY 0T
95E'058 Lag'ace YE6'TIE S9¥'LLE 19T'TLT SOr'LLE SH'ZTE 988'58L sasudxg M0l 6T
¥ = - - * = = az
i
5z
YTLLE BrLEL Aojes 3)gnd <z
fogng EYdes v
e
ysalo) 7]
|eapud 1z
G283 1690 o
6t
pis
TpoM 3qng gL
gse'0se 188'98e YZ6'EZE sa¥'tie T SEY'LIE 128’562 8e9'9L1 Aojes apang Sk
- - - &) = UGWUIAA0S |Tiouas) vl
=1 = * o - - = wouny tL
zL
SASNddxa
50L'Z0% 789°10% 06Z'94E 006’062 055'052 501'09¢ 51’552 LOB'ETZ onuoASY [TSL LL
'S 5085 o515 000°s T5LS 955CE 206+ L snoougiossN 0L
oL'e 00L'z 0L’z 0oL’z 0aL'z [oi:Tir4 0L’z WE waan 6
Toi'e 18v'8 ove's 000’8 oe's 88y'0L €810k soL's 20305 J0) SOBiOUD §
509jA105 J0) caBiuyo poomuucy 4
009'04 008'0k 008'0L 008’0l o00'0L 600'94 el [muowusAesN] g
000'sz 000'sz goo'sz 000'sz 000's2 000's2 ooe'sL 000'sk saxty fusdeid jojasald
000'05% 000'05E 000's2E ooo'ore 000'002 000'002 000'064 000'08: X0 fuodoid ¢
EENER]

% Alsujwald jaBpng pasiaay 108png loulBlo

%00’y %00 %00 %00'y %00y %00 %00'Y sa5Undxg £

%o5't %05'H %08t %08t %05t %08'k %08k sBujuies jsaioiy| z

%oo'e %002 %002 %007 %00'T %002 %00 {xm Auodoid-UaN) anuansy L

T Sy wape ]

0ST PHE00Z PUnd i
ueld juowobeuely [eloueulq
NIMOTVE 40 ALD



9zZ8'v9E

699582

Szs'e8l

185705¢

286'052

285'051

(g4) eauejeg pung Buipu3 gy

suaWisnipy poudd old L
- 000'009 - 000008 = - 009'L L0L'LB (sesn) [ s92:in05 J3UI0 [E3OL OF
8¢
ge
ig
gt
s8¢
¥E
£e
ze
L
0¢
000009 000'008 spaasoid puog  BZ
«ﬂNEn__s_um 10 3eg BZ
L2
9z
puny [e1auas woil [=r4
009'L 204'18 u| sigjsuell g
S3SN)/ 5304108 ONIONVNIZ 83H10
LS1'6L (9s8'c0s) +08'sZL (998'630'1) 000'00L 000'00L 082'LS = sasuadxz (Japun) / JIAQ SINUINIY €2
£r8'sLl 958'369 96199 998'v8Z°L = " Zrl'e - sasuadxg [ejoL wm
- ) 0z
6l
gl
= 099'2e9 = 998'v8T't = - Zri'e Aepng |eudeg 4L
gl
1533y sl
|edioutd ¥l
7 lapual
Lyo'sY
95l'e9 96L'99 961'99 auibua al4 €l
EETNEIR e A
S3SNIdX3
000's6L 000's6L 000's6L 000'S6L 000°00L 000‘00L z2y'09 anuaaay B30l LL
= = = - - - snoaue||aasin oL
ey ysasall| g
- - - - - - saoiaaslojsafieyn g
s 5 - = . # saud L
- Vo1 8
n . - - - - [EjuawwaAcBIBY]  §
000'56} 000's6L 000's8L 000's6} 000'00L 000'00L 000'08 = xe)Auedoid ¥
INNIATE
pajsalold
%00'E %00°€ %00°€ %00 %00 %00°E %00°€ %00 £
%08°L %06°L %08} %08"} %08'L %08°L %08k %08} sBujuez jsaiay| z
%002 %00'2 %002 %002 %002 %00'Z %002 %002 (xey Apedoud-uan) anuansy }
Suonduwnssy uonepd|
£0% pund ainjonjselu| snjeleddy alig
ug]d Juawabeueyy [elouzUld

NIMaTvd 40 ALID



S98'CLL

1641

§12's0l

GB8'EEL

ZEE'LE S5¥'8LE"L

686'68

82598

ozi'apl

005'SS

€80'9 -

- BY8'S
9gg'ay 2

- veL'9Y
€852y -

= SY6'0F

€202
%

000'S
000's
000'S
ooa's
000's
000's
000'S
000's
000'e
000'¢
00008
000'0¥
000'0%
000'0F
000'0%
(elolojord
000'0F
000'0%
000'0%
a0§'L€
Q0s'LE
Q00'se
000'sE
000'sE
000'SE
000'sE
000'se
000'SE
000'se
0005
000Gl

000'05
000'008
000's8
602'860'}

(4014

820C
PRAA
9z02
sz0T
¥euz
€z0e

1e0e
6202
¥e0e
2202

s1aa[aid [ended |eloL

Ajlioed al-

Juawaoedal [enuue-ascy aul4
juawaoe|da) |enuue-asay a4l
Juzwaoe(dal [enuue-asay a4
wawese|dss [enuue-asoy a4
wawsoeidss lenuve-asey all4
Jawaoe|dal [ENUUB-3S0Y @
wawsoedal |enuue-asoy a.
Jusuwase|dal |enuue-asey s,
Juawaoe|dal [enuue-asoy alid
juawece|dal [enuue-asoy s
(Z) |00} anosay

Y80S

Yaos

v8ds

V808

v80s

ag.L-veos

VY80S

va80s

vYE2s

leak Jad sj@s §-yg0s

3dd

3dd

3dd

3dd

3dd

3dd

3dd

3dd

Sdd

Jead 1ad s18s € -2dd

PUBLLLIOD
Japua ]

Bl ssein
auibus alid

SuIBag UoBYU| JBBA
N SRV HITI
diD aNrd 3414




(22e'01) 9L0°ZS {g4) #auejeg pund Bujpul ey
SWaLSHPY POLTd JOLd BY
000'sy 000's¥ 000'S¥ (83e'sz) = (z1o'zs) (202'16) - (99301) / 8324005 SO [TI0L, Ly
ay
[
o
£F
4
ov
58
(g9g'62) (a92'5L) (£02'16) mosgsueil  8E
Fiod
spousoid puog 8B
wowdinbs joojes  §E
7€
£€
ooo'se 000'sy 000'sty G ¥59'ce punjasjwol 2z
ulsiopsuRil 1§

[SISATT SS5EN0S ONIGNTHIE §3H10
(szz'1s) (zeg'zy) (g8s'er) $6T'LT (e20'2) LL6'LS L6T'LY 50868 sozuadxg (Japun) /J9AQ SINULADY 0F
9zZ'LoL ZEL'46 585'26 SO0L'TT £.0'25 8868 = = gasuadxg (810 6T
7 = i = ¥ x: - - 8T
@©
9z
5T
gze'LoL ZEE'LE GE5'E6 SO0LTT £L0'TS 8969 Aoing [mdeg vz
€€
15| 4
[edpupd 1z
* > 29MO5 1990 0T
6L
o
Lk
sylom aliqng al
Aagjes ajjgng i
- - - - - usluIoneb |eioues L
= = & * = & L = wouny gl
[

EEEREFFE]
000'08 00005 000'08 000'05 000'05 596'09 L6Z'Ly sog'se anuaady 18104 LL
= = - 2 = SNODUCHOOSIN 0L
596 LBZ'E iE wolo| B
000'05 000'0S 000°0S 000'05 000'05 soowasJojcoliey) g
- = = = 2 soud L
vol 8§
{2 i - [ - JouowwonaBow g
00009 coo'oy 89.'6E *xmAuodoid ¥

SANEASY

pung Bupeiodg Ga0jAldg 8l mnmumcnu_ pund [eyjded a1
PaI0[0id

%007 %oo'y %00 %00°% %00' 5%00°E %00'¢ %O0'E sosuadxg 3
%051 %0S'L %08} %0S'L %087} %05} %0S'L %08'L =Bujwiog s z
%00 %00'Z %00'Z %00 %00°Z %O0T %00'Z %00°Z (xc1 Auodaid-uon) anuaaoy L

TUGHOWHSTY UONC[u]
Z0¥ +0¥ pund juswdinbz and

ue|d juswabeuepy [epueu]d
NIMTTVE 40 ALID



L'6LY' L 898'69%"} PRLE0Z L LBTS00') Leg'ers 0se'Z88 698'926

§.C'B00'E  veo'ove'h  £8S'LELL 005'ZSZ' = +20°18¢ yTL'T (ria's)
vELT
ie'R00'T vee'ove'L  COSLELL 005'z82'F $Z0'L8E
VL
(gze'es)
(ose'oce'z)  (peg'sgl's)  lesr'szeh)  (eoo'vso'y) osV'sSY (Les'erd) {eva'sy) SYE'PEE
opg'ay0'y  9.1'969'7  GE0'ELYZ £06°0ZS'y SSE'8SZ 90€'962'L 389'529 Lr8'ecz
g/e'800'e vzo'0vAL  E85°LBLL 00SEST'Y = LhE'g g5+'10L
BTI'65L 662285 969'60% - - ooz'eL = =
LLE'SSL 216'55) LLB'SSE L18's5L 0z6'6RL
91672l 9EEBLE 198'skHE 9ayTEL SEVELL S6T'9re 062V LYB'GET
SRG'TLL'L Z8T'6Z6 458'LyL ooc'agy SOB'EZL 692785 £90'645 38L'v8S
= 3 < D 1529k #aL St@
000'h 000'L 000'L 000'L 000'L * 826°CH 6ELT
PLELL 89891 aeaL 008’5k 190'9 van's ¥59'0L ausz
) : ® = 2 0986
62908 180'FS 0Z8'6L
000'00€ 00000 000008 000'0s% 000'00L 000005 000'005
019264 EAR ] 0BL'CEY = - 959'zLy
Pwavfoid  [;aBpng pappow jaud

%00'E %00'e %00'E %00'¢ %00'E %00 %00°E %008
%05} %05} %05k %08'L %05°L %08°L %0S'L %0S'E
%00 %00 %o0'T %00T %002 %00T %00T %00T

(9d)pourjeg pund Bujpug
TUOLLINIPY Polnd Jolid

{sas) [ sU3INGS JOYIQ [EIGL

aBueys ooubeq pund
5pEsgoId puag
ougsnipe popad Joud
wowd|nbo Jo 9jes

InD sopauEs]
PUN [R10UDE Wal
Ul siopauRdy
[5350]/ S3JUNQS ONIINVNI HIH10

sasundxg (Japun) [ 10AQ BanuaATY
$95UDdx3 (Mol

Bujcogog
giaofoid peoy

Sfam ojand

Anping [rided

180ITU] PUT |ud|BUY
20|05 1890

1503 Uzﬂm

CHIOM I|IGNe]

Awjes 2)qnd

JusWwoAol |LaUnY
waung

EEERELEE]

1S
as

[+
8y

anuaasy (0L €1

SNODUTIOITIN
150mu]

103)AIas J0) saBeyD
RCITE]

SUOWEG0sSE [Efaeds
UORSMUSUSY WS
GNNNEN
|muawuoncBio|
91w Lab-xo; Auadold
oyaafoud-xe; Aadold

ANNIAIY

sosuadxs
=Bujueg jgolo|
(e ALodod-Uon) aNUIADY

PR
54z pund 96pug puc peoy
ue|d JUIWIBEUTY [PIOUTUL

NIMATVE 40 ALID

-



sasuodx3 (Jopun) / JOAQ SONUIARY LT

L1si'bLe £88'6LE SFalaz 9r0'SIZ piS'LAL gLp'ss 68286 LA
+92'18 ‘s 86L'T5 zes'ey 26098 (e28'21) 9s8'zs (160'0%) o'z
8L5'1L 58269 20189 g5¥'aL LLE'YS ZZE'ETL L1z'2Z 8EL'ZLL #7868

000'0L
00024 000'zL 000'Z4 000'ZL
LBE'Y8
668'% 508'4S 25l
815'85 S8L'LS ZoL'es 88t'7S L1B'YS §26'98 zI8'%e £85'LS 269'8
z82°z2L 22812k 006'0ZL 000'02L 600'}¥L 6¥P'0LL £90'08 LB0'ZL $88'09
28LZE IZE'LE 00608 000'0E 0205 SpL'ey SB6'EL SBLZL 6L
926 2.0y [ i
. " - Log 8LL
000'06 00006 000'06 000'08 000'06 00008 000's8 £59'65 £80'09
1202
pajaafoid 1BuLd [Em2Y.
%00°e %00'e %00°S %00°¢ %00°¢ %00'E %008 %00 %00'¢
%05+ %08°L %05'L %08} %05'L %08} %05'} %08} %081
%002 %00'Z %00 %002 %00'T %002 %002 %00 %00'

(g4) 93uejeg pund Buipus 05
SjUaULSNIpY polad Jald 8%

(sosn) [ $924n05 LIUIQ [=I0L 8%

spaagaid puog  GE

punj [eJeusg woy =
Ul SIBJSUBIL  ZE

sasuadxy |gjol 0

8¢

J9MOU WINy 0J9Z 82
juawdinbe [ejdeo syued A
Je00 [eas-sjo| Bupiied g9z
awdinba punoibie]d sz
fepng enden ¥2

€

1saJaiu] ZZ

[edoutiel 12

a2jneg 1geg 0g

6L

8t

Ll

gt

st

uopealoal pue suming Pl
waung g

i

S3SNIdX3

anuaAdY [eo) Ll
snoauefassiiy 0L

jsase] B
saoines oy sebieyy @
sould 4
9
|puswwancbis| &
xeyAuadold v

3NN3AIY
sasuadxg £
sBujuies jsauaiu] Z
(xey Apadoid-uoN) anusasy L

SUGNAWNSSY UONeny|

0% PUNd UOIIERIDY PUE MiEd
ue]d juswabeuey [eroueul
NIMATIVE 40 ALID



590'99,'G 0862zl .  999'ZE0't  9LI'E98’L  ELO'ELB’L 00S'ELE'Y - 00L'48 = = = = spsfoid [eyde) Bl

= - - - = = = 00L'.6 2 - = & Jopeon
< " = - = - = & - - - - BuuBis
- - g " = = - - = - " - BuiuBis
208'9g = = = E = o = . - 3 = 000'02 Lgoe Buiubig
- 928'Se < & - = = n E - S s 000'02 0g02 BuiuBig
- = 0LE'%E # - = = = = = # = goa'oz 6202 Bubig|
- - - £sL'ee - E = ) = = = n 000'02 8202 Bulubis
= * = G 050'22 & = - " - = E 000'02 1202 Buubig

= = * £ - 0o0'le = = = * 2 - 000'02 9z02 Buiubig|

= - - - = 30BUNSODIIA
= = = 30BLNSOUIN
= 30BHNSOA

Les'ser = - g - - - = = * = - 000'see 102 99BLINSOUIA
> 788'29E = i 5 - = = = & = L 000'00€ g0 JBUNSOAUIN
= & P9T'VEE - = i - S . - = . 000'sLe 6202 20EHNSOIN
- = ~ 90¥'682 = - - - - o - # ooo‘cse 8202 822LNSOIN
= = - - £90'8¥2 * = = = E - - 000'szT 4202 BDELINSOUIN
= * = 2 - 000012 & = ] i =2 - 000°002 9202 322UNSO2A

g5y'LLe = & = = = - = LS i = E: 000'0L8 Le0Z uojewelaay 15 43887

ozl'slg'L L - - o = = Ly = - - - 000'0s2'} 1202 jonsucaay 1S Yi06T
= 0LG'FLE L - - = - - = = c = = 000'0£0'} 0£02 uonEwe|oRy 15 uoze
- - +68'058 = - ; - ~ s = = - 000'00L 6202 1on.jsU00aY 1S pISOE
- - - £SZ'6F6 = - o = L = - = 000'0E8 geoe uoneweRsy 1S Uir0L
= = s 5$6'L09 = - = - - = = 5 000'028 8202 uojeweRay 1gisLel
= - = = 00S'EvS'L J = = = e = = 000'00%'L g0z uonewe3y 1S pUzoe

351'L12'e = = ~ = - & = = & " = 000'089't 1802 1onAsu0aY £8 80 916 YD PY 4B A3
- = 6sz'cea’L = 2 - & = = - = = 000'008"L 60T Jonssuosey 1S YI9EL 03 S YD 38 UIs0E
= - = < - 000°092'L L t - T % - 000'002'L 9202 Pnasuoday 1S Y001 O3 61 WD 18 UiL6T
= = & - = 005'28L'2 b = = = - - 000'059'2 9z0zZ 1onJisucoay 9€ YD 0} 82 WD 1S Y00k

1z02 90T 5202 vZ0Z £Z0z  Z20¢ R0z 0202 RIA adf] j9aloid 103f01d 1e31de

300f0id

sAgjine [ejides pund a6pug pue peoy
sz sulbag uone|u| Jea A
%S %S e uoneyul
L popad Aleuoyepul Alepuodag | pouad Aleuonequl 12l 1 dID NN 3901¥8 ANY avoy




A O BUD o BUD 0
GENERAL FUND
COUNCIL
E 101-41100-101 Salaries and Wages $25,000,00 $31,000.00 see personnel allocation
E 101-41100-121 Pera Contributions $1,500.00 $2,325.00 see personnel allocation
E 101-41100-122 FICA Contributions $1,600.00 41,922,00 see personnel allacation
E 101-41100-125 Medicare Contributions £400.00 $450,00 see personnel allocation
E 101-41100-131 -State paid leave $205.00
E 101-41100-150 Workers Compensation $540.80 $540.80
E 101-41100-331 Travel Exp-Cont Ed $135.20 $135.20
E 101-41100-334 Mileage $270.40 $270.40
E 10141100430 Miscellanous $0.00 $0.00
ToTALS $29,446.,40 $36,848,40
PLANNING COMMISSION
E 101-41120-101 Salaries and Wages $0.00 £8,400.00 see personnel allocation
E 101-41120-110 Other Pay $2,704.00 $0.00 see personnel allocation
E 101-41120-121 Pera Contributions £0.00 $630.00 see personnel allocation
E 101-41120-122 FICA Contribulions 40.00 4£521.00 see personnel allocation
E 101-41120-125 Medicare Contributions $0.00 $122.00 see personnel allocation
E 101-41120-130 Employer Paid Insurance $0.00 $0,00 see personnel allocation
E 101-41120-131 State paid leave $55.00 see personnel allacation
E 101-41120-201 Office Supplies 43,120.00 $3,120.00
E 101-41120-305 Planning and Zoning $41,200.00 $10,000.00
E 101-41120-322 Postage 40.00 $0.00
E 101-41120-331 Travel Exp-Cont Ed $540.80 $0.00
E 101-41120-334 Mileage $648.96 $0.00
E 101-41120-351 Legal and General Notices $48.67 $0.00
E 101-41120-430 Miscellanous $0.00 $0.00
TOTALS $48,262.43 $22,848.00
CLERKI/DEPUTY CLERK
E 101-41400-101 Salaries and Wages $133,360.00| $123,666.00 see personnel allocation
E 101-41400-110 Other Pay $0.00 $0.00 see personnel allocation
E 101-41400-121 Pera Contributions $10,000.00 $9,275.00 see personnel allocation
E 101-41400-122 FICA Contributions $8,300.00 $7,667,00 see persannel allocation
E 101-41400-125 Medicare Contributicns £2,000,00 $1,793.00 see personnel allocation
£ 101-41400-130 Employer Paid Insurance $8,200,00 $18,585.00 see personnel allocation
E 101-41400-131 State paid leave $816.00
E 101-41400-150 Workers Compensation $124.38 $129.36
E 101-41400-201 Office Supplies $0.00 $0.00
E 101-41400-210 Operating Supplies-Shop $0.00 $0.00
E 101-41400-301 Accounting and Auditing Fees $0.00 £0.00
E 101-41400-303 Engineering Fees $0.00 $0,00
E 101-41400-304 Legal Fees 50,00 40.00
E 101-41400-305 Planning and Zoning 40.00 $0.00
E 101-41400-306 SCBAJFit/Physical $0.00 $0.00
E 101-41400-309 Software and IT Support £0.00 $0.00
E 101-41400-321 Telephone and Internet $0.00 £0.00
E 101-41400-322 Postage $0.00 $0.00
E 101-41400-325 Cell Phone $561.60 $584.06
E 101-41400-331 Travel Exp-Cont Ed $216.32 $224.97
E 101-41400-334 Mileage $351.52 $365.58
E 101-41400-340 Advertising $0.00 $0.00
E 101-41400-350 Printing and Binding $0.00 $0.00
E 101-41400-351 Legal and General Notices 40,00 $0.00
E 101-41400-361 General Liability and Prop Ins $0,00 $0.00
E 101-41400-401 Repair & Maintenance Equip $0.00 $0.00
E 101-41400-410 Rentals $0.00 $0.00
E 101-41400-430 Miscellanous $0.00 $0.00
E 101-41400-433 Dues and Subscriptions $0.00 $0.00
E 101-41400-490 Donations $0.00 40,00
E 101-41400-720 Operating Transfers 40.00 40,00
E 101-41400-810 Refunds and Reimbursements $0.00 40,00
TOTALS $163,113.82 $163,105.97
ELECTIONS
E 101-41410-101 Salaries and Wages $8,000.00 48,320,00 see personnel allocation
E 101-41410-110 Other Pay 40.00 £0,00 see personnel allocation
E 101-41410-121 Pera Contributions $0.00 Page 10l 7 40,00 see personnel allocation
E 101-41410-122 FICA Contributions 40,00 $516.00 see personnel allocation




2025 BUDGET

2026 BUDGET

E 101-41410-125 Medicare Contributions $0,00 $121,00 see personnel allocation
E 101-4141-131 State paid leave 455,00 see personnel allocation
E 101-41410-201 Office Supplies $0.00 4436,29

E 101-41410-220 Repair Main Vehicles/Supplies $728.00 $0,00

E 101-41410-322 Postage 50.00 $145.20

E 101-41410-334 Mileage $540.80 $0.00

E 101-41410-350 Printing and Binding $500,00 $1,805.00

E 101-41410-351 Legal and General Notices $540.80 $535.00

E 101-41410-410 Rentals 44,867.20 £0.00

TOTALS $15,176.80 $11,933,49

ASSESSING

E 101-41550-305 Planning and Zoning 435,000,00 436,750.00

TOTALS $35,000.00 $36,750.00

OTHER GENERAL GOV/BLDG REVIEWS

E 101-41900-101 Salaries and Wages $0.00 $0.00

E 101-41900-121 Pera Contributions 40,00 $0.00

E 101-41900-122 FICA Contributions $0.00 $0.00

E 101-41900-125 Medicare Contributions $0.00 $0.00

E 101-41900-140 Unemployment Compensation $0.00 $0.00

E 101-41900-201 Office Supplies $3,677.44 $2,000.00

E 101-41900-210 Operating Supplies-Shop $0.00 $0.00

E 101-41900-301 Accounting and Auditing Fees $20,700.00 $35,000.00

E 101-41900-303 Engineering Fees $0.00 $8,000.00

E 101-41900-304 Legal Fees $40,000.00 $50,000,00

E 101-41900-305 Planning and Zoning $0.00 4$31,200.00

E 101-41900-308 Building Inspection Services $0.00 $21,000.00

E 101-41900-309 Software and 1T Support $2,000.00 $2,080.,00

E 101-41900-322 Postage $216.32 422497

E 101-41900-341 Employment Ads $378.56 $393.70

E 101-41900-350 Printing and Binding $540.80 $562.43

E 101-41900-351 Legal and General Notices $1,600.77 $1,664.80

E 101-41900-361 General Liability and Prop Tns 48,869,12 49,223,88

E 101-41900-410 Rentals $5,948.80 $6,186,75

E 101-41900-430 Miscellanous $0.00 $918.00

E 101-41900-433 Dues and Subscriptions 43,244.80 $3,374.59

E 101-41900-610 Interest 50.00 $0.00

TOTALS $87,176.61 $171,829.12

GOVERNMENT BUILDING i

E 101-41940-101 Salaries and Wages $5,820.00 £6,344.00 see personnel allocation
E 101-41940-121 Pera Contributions 400,00 $476.00 see persannel allocation
E 101-41940-122 FICA Contributions 4$350.00 $393.00 see personnel allocation
E 101-41940-125 Medicare Contributions $100.00 $92.00 see persannel allocation
E 101-41940-130 Employer Paid Insurance $0.00 $953.00 see personnel allocation
E 101-41940-131 State paid leave 442,00 see personnel allocation
E 101-41940-210 Operating Supplies-Shop $1,081.60 $1,124.86

E 101-41940-220 Repair Main Vehicles/Supplies $416.00 $432.64

E 101-41940-307 Other Professional Services $5,408.00 45,624.32

E 101-41940-309 Software and IT Support $2,704.00 $2,812.16

E 101-41940-321 Telephone and Internet 46,814.08 $7,086.64

E 101-41940-335 Fuel $140.61 $146,23

E 101-41940-381 Electric Utilities $5,408.00 $5,624.32

E 101-41940-383 Gas Utilitles £2,704.00 $2,812.16

E 101-41940-384 Refuse Disposal $486.72 $506.19

E 101-41940-401 Repair & Maintenance Equip $0.00 $275.60

F 101-41940-410 Rentals $1,081.60 $1,124.86

E 101-41940-520 Buildings and Structures £0.00 428481

TOTALS $32,014.61 $36,154.79

TOTAL GENERAL GOVERNMENT

$411,090.67

$479,469.77

FIRE

Netting out the "transfer"

E 101-42200-720 Operating Transfers $0.00 $0.00 to fund 275
a-2-of7

ANIMAL CONTROL

E 101-42700-310 Animal Impounding $1,081.60 $1,124.86




A 0 0 BUD 6 BUD 0

E 101-42700-430 Miscellanous $0,00 40,00

E 101-42700-437 Gapher Feet $1,081,60 $1,124,86

TOTALS $2,163,20 $2,249,72

TOTAL PUBLIC SAFETY $2,163.20 $2,249,72

HIGHWAY AND STREETS |

E 101-43100-101 Salaries and Wages $53,500.00 $143,440.00 see personnel allocation-inclu
E 101-43100-110 Other Pay $0.00 $0.00 see persannel allocation
E 101-43100-121 Pera Contributions $4,000.00 $10,758,00 see personnel allocation
E 101-43100-122 FICA Contributions $3,300.00 $8,893.00 see personnel allocation
E 101-43100-125 Medicare Contributions $800,00 $2,080,00 see personnel allocation
E 101-43100-130 Employer Paid Insurance $4,200,00 $19,062.00 see personnel allocation
E 101-43100-131 State paid leave $947.00 see persannel allocation
E 101-43100-140 Unemployment Compensation $0.00 $0.00

E 101-43100-150 Workers Compensation $4,326.40 $4,499.46

E 101-43100-173 Child Support $0.00 £0.00

E 101-43100-201 Office Supplies $0.00 $0.00

F 101-43100-210 Operating Supplies-Shap $2,109,12 $2,193.48

E 101-43100-220 Repair Main Vehicles/Supplies $27,040.00 $28,121,60

E 101-43100-221 Tires $2,704.00 $2,812.16

E 101-43100-229 Personal Protective Equip $1,081.60 $1,124.86

E 101-43100-240 Small Tools and Minor Equip 41,838.72 $1,912,27

E 101-43100-241 Street Maint Mat/Salt-Sand $20,387.20 $21,202.69

E 101-43100-301 Accounting and Auditing Fees 50,00 $0.00

E 101-43100-303 Engineering Fees $2,595.84 $2,699.67

E 101-43100-304 Legal Fees 40,00 40,00

E 101-43100-305 Planning and Zoning $27.04 $28.12

E 101-43100-306 SCBA/Fit/Physical $216.32 $224.97

E 101-43100-321 Telephone and Internet $0.00 $0.00

E 101-43100-325 Cell Phone $1,297.92 $1,349.84

E 101-43100-331 Travel Exp-Cont Ed $216.32 $224.97

E 101-43100-334 Mileage $59.49 $61.87

E 101-43100-335 Fuel $17,424.00 $18,120.96

E 101-43100-361 General Liability and Prop Ins $4,326.40 $4,499.46

F 101-43100-381 Electric Utilities $0.00 40,00

E 101-43100-383 Gas Utilities $0.00 $0.00

E 101-43100-384 Refuse Disposal $15,142.40 $15,748.10

E 101-43100-401 Repair & Maintenance Equip $6,489.60 $20,000.00

E 101-43100402 Paved Streets $0.00 $21,000.00 signage-showing as capital ot}
E 101-43100-404 Machinery and Equipment £0.00 $0.00

E 101-43100-408 Tree Trimming and Chipping $5,408,00 £5,624.32

E 101-43100-410 Rentals $0.00 $0.00

E 101-43100-430 Miscellanaus $0.00 $0.00

E 101-43100-520 Buildings and Structures 50,00 $0.00

E 101-43100-530 Improve Other Than Buildings $0.00 $0.00

E 101-43100-540 Heavy Machinery £1,622.40 51,687.30

E 101-43100-550 Motor Vehicles $0.00 $0.00

E 101-43100-580 Road Signs and Equip $6,489.60 $6,749.18

E 101-43100-810 Refunds and Reimbursements $216.32 $224,97

TOTALS $186,818.69 $345,290.25

PARKS

E-101-45200-530 $10,000,00

ICE AND SNOW REMOVAL

E 101-43125-101 Salaries and Wages $21,400.00 $25,376.00 see personnel allocation
E 101-43125-121 Pera Contributions $1,600.00 $1,903.00 see personnel allocation
E 101-43125-122 FICA Contributions $1,350,00 $1,573.00 see personnel allocation
E 101-43125-125 Medicare Contributions $300,00 368,00 see personnel allocation
E 101-43125-130 Employer Paid Insurance 40,00 $3,812,00 see personnel allocation
E 101-43125-131 State paid leave $167.00  |see personnel allocation
E 101-43125-319 Medical Persannel $1,700.00 $1,768.00

TOTALS $26,350.00 $34,967.00

New Items:

Liquor store feasibility study $35,650.00

Infrastructure study $1,000.00

Infrastructure design options $4,500,00 Brunton Architects
Ordinance codificaiton Page $14,010.00

TOTAL GENERAL FUND $636,422.56 $917,136.74




A O BUD 6 BUD 0
CEMETERY FUND
E 225-49010-101 Salaries and Wages 4$5,400.00 £7,544,00 see personnel allocation
E 225-49010-110 Other Pay $703.04 $0.00 see personnel allocation
F 225-49010-121 Pera Contributions $400.00 £476.00 see persannel allocation
E 225-49010-122 FICA Contributions $471.14 $1,153.00 see personnel allocation
E 225-49010-125 Medicare Contributions $128.12 £270.00 see personnel allocation
E 725-49010-130 Employer Paid Insurance $420.00 $953.00 see personnel allocation
E 225-49010-131 State pald leave $50,00 see personnel allocation
E 225-49010-150 Workers Compensation £228.22 $2372.35
E 225-49010-210 Operating Supplies-Shop $0.00 $0.00
E 225-49010-301 Accounting and Audiling Fees $0.00 $0.00
E 225-49010-305 Planning and Zoning 40,00 $0.00
E 225-49010-321 Telephone and Internet $0.00 $0.00
E 225-49010-334 Mileage $0.00 $0.00
E 225-49010-335 Fuel 411898 $123.74
E 225-49010-361 General Liability and Prop Ins $47.59 $49.49
E 225-49010-381 Electric Utilities $0.00 $0.00
E 225-49010-383 Gas Utilities " $0.00 $0.00
E 225-49010-401 Repair & Maintenance Equip $0.00 £0.00
E 225-49010-410 Rentals 40.00 £0.00
E 225-49010-430 Miscellanous $0.00 $0.00
E 225-49010-490 Donations $0.00 $0.00
TOTALS $7,917.09 4$10,856.58
FIRE
E 250-42200-101 Salaries and Wages $81,120.00 $B4,364.80
E 250-42200-110 Other Pay $0.00 40.00
E 250-42200-121 Pera Contributions $0.00 $0.00
E 250-42200-122 FICA Contributions $17,305.,60 $17,997.82
E 250-42200-124 Fire Pension Contributions $25,000.00 $25,000.00 levy didn't change
F 250-42200-125 Medicare Contributions $3,244.80 $3,374.59
E 250-42200-130 Employer Paid Insurance 40.00 40.00
E 250-42200-131 State paid leave
E 250-42200-150 Workers Compensation $3,244.80 $3,374.59
E 250-42200-207 Training and Instruct Supplies $0.00 $0.00
E 250-42200-210 Operating Supplies-Shop £378.56 $393.70
E 250-42200-218 Uniforms $7,571.20 $7,874,05
E 250-42200-220 Repalr Main Vehicles/Supplies $2,292.99 $2,384.71
E 250-42200-222 EMS Supplies £0.00 $0,00
E 250-42200-228 SCBA Maint/Repair 43,244.80 $3,374.59
E 250-42200-229 Personal Protective Equip $6,489.60 $6,749.18
E 250-42200-240 Small Tools and Miner Equip $10,816,00 $11,248.64
E 25042200-301 Accounting and Auditing Fees $0.00 £0.00
E 250-42200-304 Legal Fees 40.00 $0.00
E 250-42200-305 Planning and Zoning $0.00 50,00
E 250-42200-306 SCBA/Fit/Physical $2,704.00 4£2,812.16
E 250-42200-309 Software and IT Support 40.00 40,00
E 250-42200-321 Telephone and Internet $3,785.60 $3,937.02
E 250-42200-323 Radio Units $0.00 40,00
E 250-42200-325 Cell Phone $540,80 $562.43
F 250-42200-331 Travel Exp-Cont Ed $0.00 £0.00
E 250-42200-334 Mlleage $0.00 $0.00
E 250-42200-335 Fuel 48,652.80 $8,998.91
E 250-42200-350 Printing and Binding £0.00 40,00
E 250-42200-361 Geneyal Liabllity and Prop Ins $8,923.20 £9,280,13
E 250-42200-380 Pool Fill Water $1,622.40 $1,687.30
F 250-42200-381 Electric Utilities $2,704.00 42,812.16
E 250-42200-383 Gas Utilities $2,704.00 42,812,16
E 250-42200-384 Refuse Disposal $540.80 $562.43
E 250-42200-401 Repair & Maintenance Equip $16,224,00 $25,000.00
E 250-42200-430 Miscellanous $0.00 $0.00
E 250-42200-433 Dues and Subscriptions $0.00 $0.00
E 250-42200-490 Donations £0.00 50.00
E 250-42200-580 Road Signs and Equip $0.00 40,00
E 250-42200-720 Operating Transfers $0.00 $0,00
TOTALS $209,109.95 Pagegbni,601.29




2025 BUDGET 2026 BUDGET
FIRE ADMIN
E 250-42210-101 Salaries and Wages $21,632.00 436,000.00 see personnel allocation
E 250-42210-110 Other Pay 40,00 40,00 see personne! allocatian
E 250-42210-121 Pera Contributions 40,00 $6,372.00 see personnel allocation
E 250-42210-122 FICA Contributions $1,297.92 $2,232.00 see personnel allocation
E 250-42210-125 Medicare Contributions $324.48 $522.00 see personnel allocation
E 250-42210-131 State paid leave $238.00 see personnel allocation
E 250-42210-201 Office Supplies $973.44 $1,012.38
E 250-42210-207 Training and Instruct Supplies $3,785.60 $3,937.02
E 250-42210-305 Planning and Zoning $2,163.20 %2,249.73
E 250-42210-306 SCBAJFit/Physical 42,379.52 $2,474.70
E 250-42210-320 Communication $10,816.00 $11,248.64
£ 250-42210-321 Telephone and Internet $0.00 $0.00
E 250-42210-322 Postage 421,63 $22.50
E 250-42210-325 Cell Phone $0.00 30.00
E 250-42210-361 General Liability and Prop Ins $0.00 $0,00
E 250-42210-430 Miscellanous $0.00 40,00
E 250-42210-433 Dues and Subscriptions $865.28 $899.89
TOTALS $44,259,07 4$67,208.86
FIRE TRAINING
E 250-42240-101 Salaries and Wages $1,730.56 $1,799.78
E 250-42240-122 FICA Contributions $108.16 $112.49
E 250-42240-125 Medicare Contributions 4£24.88 425,88
E 250-42240-331 Travel Exp-Cont Ed $16,494.40 $17,154.18
E 250-42240-334 Mileage $540.80 $562.43
TOTALS $18,898.80 $19,654.75
TOTAL FIRE FUND $272,267.82 $311,465.00
STREET CAPITAL
E 275-43100-303 Engineering Fees $108,160.00 $112,486.40
E 275-41415-173 $10,275.00 $0.00
E 275-43100-304 Legal Fees $0.00 $0.00
E 275-43100-305 Planning and Zoning 40,00 $0.00
E 275-43100-400 Unpaved Street $0.00 $0.00
E 275-43100-520 Buildings and Structures $0.00 $0.00
£ 275-43100-530 Improve Other Than Buildings $0.00 $4,252,500,00 100th St CR 28 o CR 38
E 275-43100-550 Motar Vehicles $0.00 40,00 297th St CR 19 to 100th St
E 275-43100-580 Road Signs and Equip $0.00 $0.00
E 275-47000-620 Fiscal Agent Feas $149,920.00 $155,916.80
TOTAL STREET CAPITAL FUND $268,355.00 $4,520,903,20
G.0. 2017A
E 301-47000-600 Prindipal $189,083.00 4$189,088.80
E 301-47000-610 Interest $12,618,00 $6,945.17
E 301-47000-620 Fiscal Agent Fees £350.00 $350.00
TOTAL GO 2017A BONDS $202,057.,00 $196,383,97
G.0. 2024A
£ 302-47000-600 Principal $0.00 $73,000.00
E 302-47000-610 Interest 4$31,092,00 $15,725.25
E 302-47000-620 Fiscal Agent Fees $500.00 $500.00
E 302-47000-720 Operating Transfers $0.00 $0.00
TOTALS GO 2024A $31,592.00 $89,225.25
CAPITAL PROJECT FUND
E 401-43100-303 Engineering Fees 40,00
E 401-43100-304 Legal Fees $0.00
E 401-43100-305 Planning and Zoning £0.00
E 401-43100-520 Bulldings and Structures $0.00
E 401-43100-530 Improve Other Than Buildings $0,00
E 401-43100-540 Heavy Machinery $0.00 £10,000.00
E 401-43100-550 Motor Vehicles $0.00 $10,000.00
E 401-13100-580 Road Signs and Equip $0.00 Page 5of 7
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FIRE SERVICE--BLUE HILL REVENUE

E 402-42200-240 Small Tools and Minor Equip $0.00 422,704.94

E 402-42200-720 Operating Transfers $0.00 $29,367.94

TOTAL BLUE HILL SMALL FIRE CAPITAL FUND $52,072.88

FIRE INFRASTRUCTURE FUND

F 403-42200-520 Buildings and Structures $0.00

E 403-42200-530 Improve Other Than Buildings $0.00

E 403-42200-550 Motor Vehicles $0.00 $0.00

E 403-42200-720 Operating Transfers $0.00

TOTALS $0.00

PARKS

E 404-45200-101 Salaries and Wages $10,700.00 $12,680.00 see personnel allocation
E 404-45200-110 Other Pay $713.86 $0.00 see personnel allocation
E 404-45200-121 Pera Contributions $800.00 $952.00 see personnel allocation
E 404-45200-122 FICA Contributions $700.00 4787.00 see personnel allocation
E 404-45200-125 Medicare Contributions $217.31| $184.00 see personnel allocation
E 404-45200-130 Employer Paid Insurance $800,00 $1,906,00 see personnel allocation
E 404-45200-131 State paid leave $84.00 see personnel allocation
E 404-45200-150 Workers Compensation $800.00 $800.00

E 404-45200-201 Office Supplies £0.00 $0.00

E 404-45200-210 Operating Supplies-Shop £0.00 $0.00

E 404-45200-220 Repair Main Vehicles/Supplies $21,469,76 $21,469.76

E 404-45200-225 Landscaping Materials $0.00 £0.00

E 404-45200-301 Accounting and Auditing Fees £0.00 $0.00

E 404-45200-303 Engineering Fees $1,081.60 $11,000.00

E 404-45200-305 Planning and Zoning $0.00 $0,00

E 404-45200-321 Telephone and Internet $0,00 50.00

E 404-45200-334 Mileage $0.00 $0.00

E 404-45200-335 Fuel £1,622.40 $1,622.40

E 404-45200-361 General Liability and Prop Ins $540.80 $510.80

E 404-45200-381 Electric Ulilities $811.20 $811.20

E 404-45200-383 Gas Utilities $0.00 £0.00

E 404-45200-401 Repair & Maintenance Equip $0.00 £0.00

E 404-45200-410 Rentals $0.00 $0.00

E 404-45200-430 Miscellanous $0.00 $0,00

E 404-45200-450 Funfest $1,622.40 £1,622.40

E 404-45200-490 Donations $0.00 $0.00

E 404-45200-530 Imprave Other Than Buildings $13,032.20 $22,000.00

TOTAL PARK AND REC FUND $54,911.53 $76,467.56

FRONTIER TRAILS SSD

E 602-49450-101 Salaries and Wages $10,700.00 $12,688.00 see personnel allocation
E 602-49450-121 Pera Contributions $800,00 495200 see personnel allocation
E 602-49450-122 FICA Contributions $600.00 $787,00 see persannel allocation
E 602-49450-125 Medicare Contributions $200.00 $184.00 see personnel allocation
E 602-49450-130 Employer Paid Insurance $800.00 41,906.00 see personnel allocation
E 602-49450-131 State paid leave £84,00 see personnel allocation
E 602-49450-210 Operating Supplies-Shop $0.00 $0.00

E 602-49450-220 Repair Main Vehicles/Supplies 4953,68 499183

E 602-49450-240 Small Tools and Minor Equip $0.00 40,00

E 602-49450-303 Engineering Fees $0.00 $0.00

E 602-49450-305 Planning and Zoning £0.00 £0.00

E 602-49450-307 Other Professional Services $0.00 $0.00

E 602-49450-322 Postage £0.00 $0.00

E 602-49450-361 General Liability and Prop Ins $648.96 4674.92

E 602-49450-381 Electric Utilities $5,408.00 $5,624.32

F 602-49450-383 Gas Utilities $0.00 40,00

E 602-49450-401 Repair & Maintenance Equip £0.00 $1,000.00

E 602-49450-430 Miscellanous $0.00 $0.00

E 602-49450-433 Dues and Subscriptions $0.00 $0.00

E 602-49450-540 Heavy Machinery £0,00 $0.00

E 602-49450-550 Motar Vehicles $0.00 £0.00

E 602-49450-580 Road Signs and Equip £0.00 $0.00

E 602-49450-600 Principal $50,911.00 $52,781.15 should this be $50,9117?
E 602-49450-610 Interest $7,397.00 $5,870.00 bonded debt and IFL debt
E 602-49450-620 Fiscal Agent Fees £0.00 Page B of 7 ¢0.00

E 602-49490-101 Salaries and Wages $2,800.00 $3,171.00 see personnel allocation
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E 602-49490-110 Other Pay 40,00 40,00 see personnel allocation
E 602-43490-121 Pera Contributions $200,00 $238.00 see personnel allocation
E 602-49490-122 FICA Contributions $200,00 £197.00 see personnel allocalion
E 602-49490-125 Medicare Contributions $100.00 $46.00 see personnel allocation
E 602-49490-130 Employer Paid Insurance $200.00 $477.00 see personnel allocation
E 602-49490-131 State paid leave 421,00 see personnel allocation
|E 602-49490-150 Warkers Compensaion $0.00 $0.00

E 602-49490-210 Operating Supplies-Shop 40.00 $0.00

E 602-49490-301 Accounting and Auditing Fees 40.00 £0.00

E 602-49490-302 County Charges $0.00 $0.00

E 602-49490-303 Engineering Fees £1,000.00 $1,040.00

E 602-49490-304 Legal Fees $200.00 $208.00

E 602-49490-305 Planning and Zoning $36,000.00 $37,440.00

E 602-49490-306 SCBA/Fit/Physical $0.00 $0.00

E 602-49490-307 Other Professional Services $0.00 $0.00

E 602-49490-309 Software and IT Support 5865.28 $899.89

E 602-49490-321 Telephone and Internet $0.00 $0.00

E 602-49490-322 Postage $259,58 4260.96

E 602-49490-331 Travel Exp-Cont Ed $0.00 $0.00

E 602-49490-334 Mileage $0.00 $0.00

E 602-49490-335 Fuel £0.00 $0.00

E 602-49490-340 Advertising £0.00 $0.00

E 602-49490-350 Printing and Binding 40,00 $0.00

E 602-49490-351 Legal and General Notices 40,00 $0.00

E 602-49490-361 General Liability and Prop Ins $0.00 $0.00

E 602-49490-490 Donations $0.00 $0.00

ITOTAL FRONTIER TRAILS FUND $120,243.50 $127,551.07
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City Council Special Meeting Minutes
October 21%, 2025

Page 2 of 2
PRELIMINARY LEVY 2026 PROPOSED LEVY 2026
GENERAL FUND 101 — $580,400 $840,400
ROAD & BRIDGE FUND 275 - $800,000 $500,000
FIRE FUND 250 - $275,000 $240,000
CAPITAL FUND 403 (FIRE) - $125,000 $50,000
PARK FUND 404 - $90,000 $75,000
DEBT SERVICES FUND 301 & 302 - $119,644 $119,644
SPECIAL REVENUE FUND 250-33420 - $26,000 $25,000
TOTAL: $2,026,044 $1,850,044

Holm/Rush unanimous to approve proposed levy for 2026.

Approve/Disapprove Proposed 2026 Line-ltem Budget — Rush/Holm unanimous to
table until next budget meeting that will be scheduled at the November 3", 2025, City
Council meeting.

ApprovelDisapprove Proposed 2026 Levy — Rush/Holm unanimous to table until
the next budget meeting that will be scheduled at the November 31, 2025, City Council
meeting.

Adjourn — Rush/Case unanimous to adjourn at 8:18 p.m.

Opumybe

Dtubmitted By: (s/) Joan Heinen
Clerk/Treasurer

City of Baldwin

Approved By: (s/) Jay Swanson
Mayor
ity of Baldwin

([ -3-2025

Date

Attendees: Ron Messer and Bruce West




