AGENDA FOR MONDAY, SEPTEMBER 15TH, 2025

1.

CITY OF BALDWIN SPECIAL MEETING
7:00 p.m.

Call to Order
Pledge of Allegiance
Discuss Capital Projects

Review 2025 Budget/Line ltems for Each Fund and Establish 2026
Budgets/Line ltems for Each Fund

Approve/Disapprove Proposed 2026 Line-ltem Budget

Adjourn

Disclaimer: This agenda has been prepared to provide information regarding an upcoming
meeting of the Baldwin City Council. This document doces not claim to be complete and is
subject to change. A quorum of the Baldwin City Council must be present. Five Copies of the
agenda and one copy of the packet matetials are avaifable for review by the public. The
meeting will be video and audio recorded for transcription purposes only.
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August 1, 2025

City of Baldwin
30239 128™ Street
Baldwin, MN 55371

Re:  CIP Planning 2026-2031 (Roads)
Dear Mayor and City Council,

Please find attached two options for Baldwin’s 5 Year Capital Improvement Plan for roads. These
options are provided to facilitate the beginning discussions that will be necessary and we
envision editing / revising the options until we arrive at a Capital Improvement Plan that can be
approved by the City Council.

Option 1

Option | focuses on reconstructing the roads that have been previously identified by the City as
priorities. All of the roads that are on the list for major rehabilitation are substandard in width and
require widening. Many will also require easement acquisition and environmental permitting. Full
reconstructions with widening, permitting, utility relocation, and easement acquisition are more
expensive and require more time and resources to deliver as compared to other types of rehabilitation
projects.

The City is soliciting Quotes for micro-surfacing in 2025 to determine if micro-surfacing is a
preferred maintenance practice. If the City and its residents are satisfied with the results of the 2025
micro-surfacing, we would propose to continue this practice in 2026 and into the foreseeable future to
provide a surface treatment to all roads with a PCI of 52 or above as determined by Allied Blacktop.

Ideally, micro-surfacing would be applied earlier in the pavement life cycle, before pavement
degradation, to maintain the pavement in good condition. However, due to funding constraints, we
are proposing this maintenance as a method to keep the roads in serviceable condition for a longer
period of time.

Option 2

Option 2 differs from Option 1, as the roads that have been previously identified as a priority by
the City will be spread out over more time. Again, these roads (i.e. 297" Avenue, 100" Street,
305" Avenue, 303" Avenue, Elk Lake Road, 136™ Street) are more expensive and require a longer
time frame because they require widening, easements, utility relocation, and/or permitting for wetland
mpacts.

By spreading out the roads as mentioned above, we can then schedule neighborhood roads that are
due for a full depth reclamation and pave during the 5-year planning period. The roads that have
been selected are already 22-24 feet wide and are neighborhood roads, therefore, we are proposing no
widening to minimize cost and maximize length of road that can be rehabilitated. Many of the roads
are within platted neighborhoods in which road right-of-way has been dedicated with the plat, and for
the most part should not require soil corrections to the same extent as the roads previously identified.



CIP Planning
Page 2

This option would allow the City to begin significantly improving the neighborhood roads within the
next 5 year timeframe. The City will be able to improve more lane miles, because the repairs are less
extensive.

With Option 2, we would still propose to micro-surface (or another surface treatment) on the same
roads as in option | to extend the life of the pavement. Eventually, we will recommend micro-
surfacing earlier in the pavements life cycle, however, that will be after the City is more “caught up”
on rehabilitating and maintaining the City streets.

The overall cost of Option 2 is approximately $1,000,000 more than option 1. However, Option 2
improves roughly 12 road miles throughout the City as compared to roughly 10.2 road miles for
Option 1. The 12 and 10.2 miles of road improvements does not include the micro-surfacing miles
proposed in both options.

With Option 2 we programmed larger projects every 3" year and smaller projects in the years
between. With this option, the City would bond every 3" year and, if possible, pay for the two years
in-between with levy funds.

There are maps that accompany both Option 1 and Option 2. The maps display the PCI rating as
determined by Allied Blacktop and also displays the year in which the street is programmed for
rehabilitation. The legend for year of construction is in the lower left hand corner of each map.

Again, this is a starting point and we look forward to a productive discussion with the City Staff and
City Council regarding the 5-Year Capital Improvement Plan.

Sincerely,
Hakanson Anderson, Inc.

) / l
A f
'é;'a\,-._. -.'_m.-L_\\

/ U

Sam Jochum, City Engineer

CC: Mike Couri, Couri and Ruppe
Bob Ruppe, Couri and Ruppe
Elizabeth Diaz, Ehlers
Shane Nelson, HAI

Hakanson
Iﬂ Anderson
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