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CITY OF BALDWIN

BALDWIN CITY COUNCIL SPECIAL MEETING

JUNE 16™, 2025

Present — City Council; Tom Rush, Alan Walker, Scott Case, and Jeff Holm
Jeff Holm arrived at 7:31 p.m.
Absent — Mayor Jay Swanson

Call to Order — The June 16" 2025, special meeting of the City of Baldwin was called
to order by Acting Mayor Tom Rush at 7:02 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Review 2025 Budgets/Line Items for Each Fund and Establish 2026 Budgets/Line
Items for Each Fund — The City Council reviewed the budget process timeline now that
Baldwin is a City. Acting Mayor, Rush, stated that Ehler’s, Baldwin's
Financial/Accounting Support, is requesting a 4% increase for the 2026 budget lines.
Rush stated that he does not need an increase in the Park fund. Rush stated that the
road budget will need to increase due to future road projects. The City Council reviewed
all funds and proposed some adjustments. The City Council will schedule an additional
meeting to review the 2026 budget at the June 239, 2025 City Council meeting.

Approve/Disapprove Proposed 2026 Line-ltem Budget —
This is for discussion only at this time.

Adjourn - Holm/Walker unanimous to adjourn at 8:36 p.m.
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